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EXECUTIVE SUMMARY 

THIS WRITTEN DOCUMENT HAS SHOWN A GOOD AND DETALIED REPORT WITH REGARDS TO THE EFFECITVE TEAM WORKING AND COMMUNICATION. BOTH EFFECTIVE TEAM WORKING AND COMMUNICATION OF ALL KINDS, INCLUDING WIRTTEN AND SPOKEN, ARE VERY IMPORTANT FOR THE BENEFIT OF THE TEAM SUCCESS.
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[bookmark: _Toc96032814]INTRODUCTION 
To start with, this written document is being created to serve as a good understanding of the current module, the Effective Team Working and all of its particular surroundings within the topic. Therefore, in order to be able to do this, this assignment will be written using the report-style format which will enable the adaption of the different headings and subheadings which aim to help the reader to keep a clearer and logical when assessing all the information that is about to be detailed within the next section. In plus, in terms of the information and details which are about to be discovered, these will be with regards to the given case of Abdul which is struggling with his team effectiveness due to the lack of skills, as well as the poor communication that is to be found within the co-workers. Moreover, relevant details with regards to developing an effective team and the theoretical model that Abul may use will be explored, as well as the types of roles that are needed in order to create an effective team and the type of impact an effective teamworking may have on the team success. Lastly, the barriers and challenges to effective teamworking with regards to the given scenario will be also explored and discussed. 

[bookmark: _Toc96032815]DEVELOPING AN EFFECTIVE TEAM AND THEORETICAL MODEL 
The easiest way to describe the importance of an effective team may be through saying the fact that if a team is not effective, therefore the project that the team was working on will have to suffer due to the fact that the team is not performing the best job that they could actually do. This can be continued with the fact that if an individual is not challenged and it is not stimulated to perform the best job, therefore the individual is unlikely to be able to achieve self-fulfilment (NCVO, 2021). Thus, an effective team cannot be developed if there is not a good communication happening between the team leader and his/her team, therefore the first thing that Abdul may want to do is to improve the communication (MichaelPage, 2022). This can be done by implementing new channels of communication, as well as to let people known that their opinion matters and that they are listened and taken into account (Pertemps, 2021). In plus, one negative impact over the effectiveness of the team may come from the communication approach that Abdul used to communicate with his team, such as the fact that he did not chose to create a group call where everyone could discuss as a team and he rather called everyone and let them know their assigned role – even though everything went well, this shows a poor level of communications and nevertheless the complaining started (Barcenas, 2019) – therefore, the best advice for Abdul is to create a group communication strategy, such as a meeting on Microsoft Teams in order to respect the guidance with regards to the COVID-19 virus. Another important matter with regards to the development of an effective team relies over the level of the support that is to be found within the team, as well as the team leader – Abdul did not show very clear and strong signs of support for his own team, therefore the team is not educated to be supportive with one another and this leaded to a lot of misunderstandings and unpleasant situations, such as missing the deadline. One way that Abdul may follow in order to achieve the needed level of support is to actually be there for his team, such as answering all of their questions and relevant problems by showing support and a way of solving the problem which will lead the team to increase their level of performance when conducting the job, knowing that there is someone to support and guide them (Wehbe, 2017). 
Furthermore, there are a lot of different theoretical models that may be approached by Abdul in order to help him and his team to have better outcomes. However, one of the most famous theories is the Tuckman’s Team Development Model which is a basic structure on how to get to an effective team. According to Tuckman, there are four different stages which should be approached (DeBara,2021), including:
1. Forming stage which implies the actual formation of the team, such as people getting to know one another. In plus, at this stage is normal to feel some kind of uncertainty as this stage implies to think set out the plan. Abdul has already went through this very stage, however it may be recommended to ensure that the team has all the details and resources needed in order to perform. 
2. Storming stage still holds some uncertainty and here is the part where the leader must set out the organizational style so that the team will know what the rules are about. Here is the stage where the team is most likely to challenge and question the leadership style, therefore Abdul must ensure that he is ready to face any challenge and to make sure that the team is satisfied with the ground rules and other establishments. 
3. Norming stage is where the team gets used to the leaderships style and becomes more connected with the work, as well as with the leader and other colleagues – at this stage, Abdul should be able to offer support and feedback to the team, as well as to be open to receive one. 
4. Performing stage is the stage where Abdul, according to the scenario, was not able to get to – in fact, he has struggles getting to the previous stage as well. this very stage is about perming the actual job, after all the previous stages have been executed and everyone is happy about them. it is supposed that this stage is a the result of a good performance of the earlier stages and that here the team is used and happy with the ethics and style of leadership and management. 
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There is not an easy way to create and effective team as this requires a high level of knowledge and effort, but it may be simplified if a good theoretic frame of team roles is approached. Considering Abdul’s situation, he may benefit from the Belbin Model of team roles. The Belbin model is made of nine team roles, including: 
1. Plant, where the ideas should be created to establish a good level of communication with the team, as well as to create plans and strategies beneficial for the business
2. Resource investigator which is the exploring stage - to research all the resources that may be available for the team in order to make the most of it, including future relations, contracts and opportunities
3. Co-ordinator which is promoting the decision making and makes sure that the aims of the team are all clarified 
4. Shaper which is guiding the team all the way to the ultimate stage in order to get to the established goal 
5. Team worker which is encouraging the cooperation and ensures that the support is available for everyone 
6. Monitor evaluator which evaluates the decisions taken and shapes them into better ones 
7. Implementer whose job is to make things happen, such as creating the actual action which was established – from ideas to actions 
8. Completer which refers to the person which is paying the most attention to the details 
9. Specialist which is the most skilled and most taught person who is capable of supervising the work
This role model can be very beneficial for Abdul as if everyone will be able to know their very own role, then there will be no place for misunderstandings and late submissions, such as within the current situation where Abdul’s team missed deadlines for projects. 

[bookmark: _Toc96032817]THE TYPE OF IMPACT CAN EFFECTIVE TEAMWORKING HAVE ON TEAM SUCCESS 
The type of impact that effective teamworking can have on the team success is positive and beneficial. There is no secret nor new information that the teamworking effectiveness is one key to the success of the team, as well as the success of the project that they are undertaking – in fact, the success of the team is established through the team’s job performance in relation with the very project the team was working on. it is very normal for the persons within the team to form friendships and relationships, fact which lead them to become closer and to boost up their job performance, due to the human nature of interaction and making, as well as maintaining interactions. People working together for the same exact aim and outcome is what bring them together, especially if the team leader is there to support and provide the needed resources in order for the job to be well-performed. In simple words, the effective teamworking will have a good and fruitful impact on the team success, as well as over the team project which will benefit everyone, including the members of the team, the team leader, as well as the business – in plus, a good outcome of a project may lead the team to more opportunities, such as undertaking new and more challenging projects which will help for their development (Bright, 2021).
Therefore, in the given scenario, the effective teamworking will benefit the team success and will stop the members of the project to resign. In plus, if Abdul is carefully following the stages, the bad start may turn into a good one – all it takes is an effective teamworking.

[bookmark: _Toc96032818]THE BARRIERS TO EFFECTIVE TEAMWORKING WITHIN THE SCENARIO 
After a careful consideration of the facts of the scenario, there have been identified a number of barriers which stop the team to be effective, which automatically implies the stop to a team success. The barriers that hold the highest level of danger for the performance is the lack of the communication of the team with the leader, as well as the lack of the communication between the team members. Abdul communication to his own team is not beneficial, but full of holes, such as not creating a meeting via online, where all the staff members can communicate and discuss all the presented issues. Therefore, in addition to the lack of communication, there are several complaints with regards to email responding when someone is asking for help, fact which leads to another barrier to an effective team, namely the lack of the support and perhaps, the lack of the resources. 

[bookmark: _Toc96032819]CONCLUSION 
The teamworking effectiveness is an important matter for the team success. Therefore, the development of an effective team can take a long period of time, but if correctly approached, it will be totally worth it for everyone, including the team, as well as the business which will result in more profit. In plus, there are several theories that may help the team leaders or managers to develop an effective team, such as the Tuckman’s development model. Moreover, the roles within an team can be divided into 9 different categories, according to the theory of Belbin which is useful for Abdul and his teamworking’s effectiveness. The barriers facing by Abdul and his team may be avoided by following the provided advice, such as following the mentioned theories and establishing a communicative and supportive environment. 
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