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Slide 3 (1. Brief overview of the Business plan Proposal)
Motivation: I found inspiration from my own sister which suffers of Cerebral Palsy, Micro- Chephalie, etc. Finding the right clothing and accessories was a challenging task which motivated me to research and create products that will help my sister and any individual that encounters same difficulties, to feel included and cared for.  
Name: Deserve More  
Mission Statement:  
" Tailored to enjoy your uniqueness" 
Business Identity: Starting up as a Sole Trader which will eventually progress into a Limited Company. 
What do we offer? Deserve more is aiming to provide sustainable fashion and safe to wear accessories for a specific audience.

Slide 4 Aims & Objectives 
Aims to fill a gap within the fashion market by developing new products that are not easy to find or non-existent   
Objectives:  
To build a high performing team that have the same motivation to help & succeed    
 To offer tailoring services that requires modification of size or shape at an affordable price.  
To create garments, accessories and, entertainment gadgets for individuals with specific needs  
To develop a regular client base of minimum 100 customers in the first year. 

Slide 5 Creations 
A. Caddy bag to store personal care items such as nappies, square pads, shampoo and other personal care items, towels, wet wipes, etc.  
B. Comfort Pillow for underneath knees, helps with pressure points in the body by offering comfort – custom sized   
C. Syringe Bags for patients on long term medication – must be carried around all the time  
D. Hot Patch for pain relief (suitable for menstrual pain & sore muscles) 

Slide 6 Creations
Fidget Pillows – designed for people with Alzheimer / Dementia. 
The fabrics are choosed so that the individual can cause no harm to itself. We are using different textures, shapes and colours that distract individuals and keep them entertained and calm. 
Slide 7. Marketing and PR
Logo & Leaflets - will be distributed between a couple of local caring communities with whom we`ve built a strong professional relationship.
Our products will be advertised Via Facebook a, Instagram, Google & Tik Tok advertisements  
We will let leaflets on the main hallway of The Share Centre (Newport), next to other leaflets so we can have regular exposure. 
The front of the leaflet contains the logo and 2 pictures with some of the products created. The back of the leaflet contains our mission statement, contact details and social media platforms.
Slide 8 Business Card 
Deseve more business card will be a great tool to use at live social events/ weekly local community meetings.
The front has the log, the name of the business and the name of the designer (I) 
The back of the business card contains minimum details about contact information (E-mail & Phone Number)

Slide 9 Networks| Community Hubs | Initiative
Here are couple of organizations that support carers and the people they care for. 
The Share Centre – Free adults learning courses (focused on English Language and Culture) - designed for immigrants/ refugees  
Barnardo`s Children Services – provides support for young carers age 8 – 16  
YAC – Young Adults Carers Barnardo`s – Provides support for young adult's carers age 16- 26  
Youth Voice and Influence Newport – Focuses on challenging policies and procedures that are not currently benefiting young carers. A newly community group that wants an early involvement into politics.  
Carers Wales – supports adults' carers  
Carers Trust South and East Wales – offers support for adults' unpaid carers  
Community Connectors – monthly newsletter with activities that offers carers of all age's information`s about community support available, social activities and others. 
That Carer – Personal Blog / Vlog – we are going to use a personal blog to be able to understand the needs of the market at a deeper level. Having a close relationship with the community helps with an increased exposure.  
Cerebral Palsy Cymru has held a challenge to keep people engaged with their page. We will use a similar approach by using "That Carer" vlog to bring awareness about cerebral palsy and life as a carer. 
Slide 10 Leaflet
My sister and I are the girls from the face/back cover of the Newport Young Adults Carers
Slide 11 Primary Research  
We are currently conducting primary research via Google Forms – Deserve More questionnaire which is looking to identify the gap within the fashion market for people with any disability. https://forms.gle/hmHna7kJ1iDxdVAD9 
Slide 12 Secondary Research

Secondary Research  
We identified the needs for our products by conducting secondary research, also from over 10 years personal experience.
Slide 13 Reference List


Reference List:
Barnardo`s Newport https://www.barnardos.org.uk/
Carer`s Trust SEW (2021) https://carerfriendly.co.uk/ 
Carer`s Wales (2021) https://www.carersuk.org/wales
Cerebral Palsy Cymru (2021)  https://www.cerebralpalsycymru.org/
Equality Human Rights (Nd) Housing and Disabled People in Wales, Published at  https://www.equalityhumanrights.com/en/housing-and-disabled-people-wales-statistics
Facebook (Nd) Promote Your Business http://facebook.com
Field, B., (2021) Disabled fashion designer bringing inclusive clothing brand to Cambridge, online at https://www.cambridge-news.co.uk/news/cambridge-news/disabled-fashion-designer-bringing-inclusive-21234313 
Gov (2021) Community Connectors Support published online at https://www.newport.gov.uk/en/Care-Support/Community-connectors/Community-Connectors.aspx 
That Carer Vlog http://facebook.com/thatcarer
The Share Centre (2021) published online http://www.share-centre.org.uk/booking  
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3.MARKETING RESEARCH

Deserve More - Questionaire

The purpose of this questionnaire s o identify the gap within the Fashion Market for
disabled individuals. Your answers will be used fo research purposes only and the data you
will share with us be protected

R 2019847uk@gmail.com (not shared) Switch accounts <Y

*Required

Before we start. We are using your data to research products that are benefiting
individuals with disabilities & their care givers. Do we have your consent to use.
the data? *

(Marketing Segmentation) Based on
age, gender, location, health condition
and personal experience when shopping
for clothing.

We, at the same time are collecting e-mails
to create mail list with interested
individuals.

o !
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A young adult carer...

takes responsibility for someone who s
ill, disabled, elderly, experiencing
mental distress or affected by substance
use, or has substantial responsibility
for caring for a brother or sister. Those
they care for are usually parents or
siblings and the families come from all
backgrounds and cultures.

At the Young Adult Carers’
service we offer:

individual support

advice and information

group support

trips and activities

workshops

support with higher education

« support with housing and benefits

and so much more!

As part of the project you
will be able to:

+ have someone to talk to

ke friends with other young adult

+ have more opportunities
+ most importantly - HAVE FUN!
Here is our team looking forward to meeting

Contact us today

1f you are aged between 16 and 25 and
believe you are a Young Adult Carer,

get in touch:
Barnardos Cymru

114 Lower Dock Street
Newport

NP20 2AF

Tel: 01633 251102 / 07720445503
Emall: BarnardosNewportServices@
barnardos.org.uk

@ barnardos. newportyoungarers
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3.MARKETING RESEARCH

« Secondary Research — using data which is already available

* We identified the needs for our products by conducting a secondary research
within the private caring group on facebook (carers UK- over 5000 individuals) ,
also from over 19 years of personal experience as a live in carer.

More than a quarter of The fashion market it is not inclusive
all people living in enough and is failing to include 14.1
Wales are disabled million disabled people in the UK.
(Equality human rights, Nd, online) (Field,2021,0nline)





imaged.jpg
* Barnardo's Newport https://www.barnardos.org.uk/

* Carer's Trust SEW (2021) https://carerfriendly.co.uk/

* Carer's Wales (2021) https://www.carersuk.org/wales

* Cerebral Palsy Cymru (2021) https://www.cerebralpalsycymru.org/

* Equality Human Rights (Nd) Housing and Disabled People in Wales, Published
at https://www.equalityhumanrights.com/en/housing-and-disabled-people-wales-statistics

* Facebook (Nd) Promote Your Business http://facebook.com

* Field, B., (2021) Disabled fashion designer bringing inclusive clothing brand to Cambridge, online
at https://www.cambridge-news.co.uk/news/cambridge-news/disabled-fashion-designer-bringing-
inclusive-21234313
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Back

Front

"Tailored to enjoy your uniqueness”

Business Card Contact Details: 07714
E-mail: 2019847@student.uwtsd.ac.uk
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1. Brief overview of the Business plan Propa

* Name: Deserve More
* Mission Statement:

" Tailored to enjoy your
uniqueness"

* Business Identity: Starting up
as a Sole Trader which will
eventually progress into a
Limited Company.

* What do we offer? Deserve
more is aiming to provide
sustainable fashion and safe
to wear accessories for

a specific audience.




