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Introduction 

In 2021 I decided to start my own business in UK. The company Is called Trade Planet Ltd. And we are specialists in Bulgarian Yogurt Manufacturing in Bournemouth and Dorset Area. As you can see from the logo above, our brand’s name is Bournemouth Yogurt.
Our product is sourced from a unique bacteria called Lactobacillus bulgaricus and Streptococcus thermophilus that are very beneficial for digestive track, lowering the cholesterol as well as strengthening the immune system.
In the nature that bacteria could be found only in one mountain region in Bulgaria and that gives our product uniqueness for the UK market.
The journey started in late 2020 when the idea came, and I started doing my research and planning.
My successful graduation from Level 4 Skills for the Workplace in UWTSD gave me additional help in order to prepare myself for my business, even in the middle of the covid pandemic, while lockdowns and new restrictions were coming every month.
Currently the company is operating from our small factory premises based between Bournemouth and Poole.
We have 4 people working for the company which are responsible for sales, transportation, management, customer relationship and accounts.
We are producing 5 different variates of yogurt including plane and fruit based. 
Our products are organic, and our raw milk base has been sourced from the only cow farm in Dorset, which is breeding Jersey Cows, known for their very high-quality raw milk in the UK. 
Currently our average monthly turnover is between £12 000 to £15 000.
Because of the nature of our location, we are trying to explore most of the tourist market including all sorts of tourist accommodation as well as the Care homes based in Dorset.  
Beliefs, attitudes and values within the organisation

Unfortunately, like most of the businesses during and after the covid pandemic we experienced a lot of difficulties and setbacks during that business journey, which I had to assess in the most appropriate way in order to save and eventually expand my business.
One way to be successful is applying key management theories in order to optimise, be cost effective and sustainable after the covid pandemic, as well as growing our brand around UK. 
Another point of importance is critical thinking.
(Cottrell, 2017) describes critical thinking as a tool that allows me to analyse what is in front of me by employing scepticism and doubt productively. It helps me make more informed and accurate judgments about whether something is likely to be honest, effective, or fruitful.
For instance, I can use critical thinking when I source for a new clients and partners to evaluate the chance of success and the best suitable way to reach them is making a good impression in order to build bigger network of clients an expand my company.
To sum up, operating in this world, I must grab the idea that at least some things are as they appear. The following may contain things like faith, attitude, however, I can better identify when it is logical to trust, and when it is good to remain suspicious. Clearly analysing the grounds, I may find the proper way. 
For example, some of the staff appear to be instinctively sceptical, whereas others find it easier to trust. These differences could be due to different experiences or personal factors. I must be aware in this when I am making my expectations towards my staff. Different approach to the different personalities will be very beneficial in my case to establish better relationship with them. In the end of the day, I want to be their friend rather than just their boss. That’s why I have this idea to gather them on a company dinner (paid by me off course) once monthly, and there is a rule to not discuss anything related to work on those meetings.
Not only team buildings are on the table, but the normal everyday talks with them, I am trying to give them motivation and have some time with each one of them in order to understand their thoughts about the working process and I am also a big fan of their feedback and everyday emotions. In the end of the day, we are one big family, and we spent more time together compared to with our families.
I should not be afraid of their arguments, because problems must be resolved sometimes with critical thinking approach. 

Applying Management theory for chosen organisation

As I have mentioned before, in order to optimize and control the management process I need to apply one or more management theories, suitable to my organisation’s current situation.
Hereby I choose to apply and discuss and apply the bureaucratic management theory by Max Weber.
He believes that an organization can only have three kinds of power:
            
1. Traditional: Workers depend on the manager and as their servants following the standards and regulations set forth in traditional leadership.

2. Charismatic: Workers are greatly driven to accomplish their best on the duties allocated to them under charismatic direction because of the supervisors' wonderful personalities. The manager's charm may fade over time if he or she is dismissed, resigns, or dies.

3. Legal-Rational: Workers with legal-rational power must either obey legal standards or follow the laws that apply naturally. To put it another way, all employees must share the same set of values.


[image: Diagram

Description automatically generated]








Therefore, Weber created the bureaucratic management theory, emphasising the significance of a formal organisational structure.
With this applied theory, my company can benefit from certain types of things like the Hierarchy which means that from the top to the bottom, each employee's position is defined. In such a structure, each employee knows to whom they must report, whose commands they must obey, and what each employee's function in the business is set up. 
For example, knowing the skills of the staff I can perfectly position them in them in their best suitable positions for the job. Knowing your responsibilities and the Hierarchy in the company will allow each of us to be more productive and specialize only in doing his duties, which also improves the productivity.
Everyone operating in the organisation, regardless of their position, should adhere to a clear set of principles, processes, regulations, and guidelines. This will make life easier for everyone on our team and create a more pleasant working atmosphere.
Another intriguing idea is that management should motivate employees to stay with the firm for a long period by providing job stability and performance-based incentives. This is when I introduced the “employer of the week” initiative, where the most productive employee of the week has bonus payment and goes earlier on Friday, off course if this is not hurting the working process in any way.
Mr. Webber is correct in saying that workers should be employed based on their technical ability and competency rather than on a "first come, first served" approach. Even promotions should be based on achievement and performance. This boosts employee happiness and growth while also enhancing productivity. If I have a worker which is capable more than other ones, this must be noted by me, and I should encourage him keeping the momentum and eventually get promoted. This is very crucial and same time beneficial in order to keep my staff and improve their skills.
Like everything in life, even this theory has its advantages and disadvantages:
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Also, I should keep in mind that someone with different beliefs and value system can interpret the measures differently. In that case I should try to communicate and discuss with him and clear the difference, explaining that this is beneficial for everyone, and those protocols are scientifically proven.
Everyone has his own beliefs and interpretation of the situation, living in the free world gives us the opportunity to live our life the way we choose, no matter that one thing can be right for someone, while it could be wrong for someone else.  This is when the theory helps, because it gives us clear rules regarding the working process, although different opinions are always welcome, everything should be considered by the data and the efficiency of our work.
In their study journal (Geare, Edgar and McAndrew, 2009) exanimating the managers and workers values and beliefs about employment relationship.They found out that managers regard their own workplaces to be unitarist rather than pluralist, but they have various ideas, while when it comes to workers, they are firmly pluralist, yet their workplace ideology is relatively unitarist. Workers prioritise their personal careers over the organisation, whereas managers prioritise the organisation over personal careers.






 






Critical Evaluation

Critical thinking is a collection of tools for analysing information in a certain way, not a set of individual factors or personalities. It is the ability to look at a situation from multiple viewpoints and properly grasp it while distinguishing facts from opinions and preconceptions. 
The workplace also needs to change. However, I had to create a workplace that fully accommodates the learned behaviours and attitudes that have evolved as a result of COVID19, not only to fear but also to resist failure.
In most cases, critical thinking means analysing the reasoning of others. This demands not just the ability to understand an overarching argument, but also the ability to analyse and evaluate it in depth.
I choose to apply the R.E.D critical thinking model:
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In the company sceptical people, like those who are more trusting, may require organised procedures to help them trust in the likelihood of a result, just as those who are more trusting may require strategies to help them utilise doubt constructively. (Cottrell, 2017)
According to (Cerutti, K. 2020) pandemic mitigation necessitates widespread, coordinated behavioural change. For instance, people who return to work from being working from home for a while, to bring to the company new ideas, new developing thinking and experience from different situations and times. 

Because corporate continuity is so important in the event of a pandemic, I need to reorganise the workplace to make workers feel safe, supported, and capable of performing their jobs successfully, while also respecting their expectations of working in a safe environment.
There can be situation which I will need to evaluate the arguments for example from 2 different workers on the working process. I should approach both with understanding their argument and evaluate to possible outcomes to our company. That means that I will respect their opinion and will have to find a way to explain which is right or wrong, in a way that all parties are satisfied with the decision and keep been motivated in the process. 
Drawing conclusions can be helpful when I am evaluating the work and the performance of the staff for future promotion, but also can be a disadvantage if I don’t look for other opinions of different persons and not listen to any advice given to me.


Recommendations for chosen Organisation

I should be aware that Covid pandemic changed a lot of things nowadays and I need to be flexible and managing the changes that our business faced post covid.
Nonetheless, I need to create a workplace that reacts to the complete spectrum of acquired behaviours and attitudes that have emerged as a result of the COVID-19 issue, not only to fear and anxiety or the unseen danger of germs. 
Three out of ten individuals now try to avoid touching public things like doorknobs and elevator buttons, according to one poll. When discussing this with the staff, I must adapt this mindset and proceed with care. In order to comply with the newest requirements and keep the personnel happy and secure, I should do study into the latest hygienic products as well as touchless technologies.
One-way circulation will reduce crowding, but it will need to be complemented with plenty of close, clearly marked "step-aside" places to allow people to pass with enough space, according to (Cerutti, K. 2020) 
Cleaning methods in offices should always be improved, but COVID-19 has underlined the importance of naturally disinfecting materials and finishes in interior spaces.
Individuals may be able to make suitable judgments for their personal needs with the help of supportive factors in the workplace. As previously indicated, the organisation will need to set incredibly clear and consistent communication guidelines throughout this period. Display area for office communications can be placed throughout the floor plan to help communicate information quickly and maintain policies and other important information up to date. (Cerutti, K. 2020) 
Having a sense of control may assist sustain emotions of safety in a situation where many people feel helpless. More personal lighting, seating, and temperature/thermal controls in the workplace can improve comfort and a sense of personal agency.
According to Kristin Cerutti and Laura Grodoski, employers may integrate flexibility for the benefit of their workers in a variety of ways. Planning space that allows workers to work from home is not only convenient for them, but it may also lower the cost of occupancy for companies. This need a flexible IT infrastructure, as well as, as previously indicated, supporting locations such as video conferencing rooms that connect home and office employees.
Employers who implement wellness-related design efforts might help raise employee morale during a tough time. One example is the creation of "work-free" zones with easy access for employees in traditional workplaces. If leaving the workplace seems too onerous, this gives employees the push they need to take frequent breaks, sip coffee, and recharge throughout the day.
Other typical techniques, including as biophilic design, ergonomic work settings, and access to both active and contemplative exercise activities, are still vital and should be given greater thought as we return to work following the lockdown.

Part 2 – Reflective Journal week 1-9
Week 1

During week one i had introduction to the class. We had to write or share in MS Teams what we like to achieve in our module. 
Every person can improve their CT skills helping them taking acurate decisions at daily life routines, school, university, within an organisation or just simply at home.

According to (Critical Thinking Academy 2016) there are 7 reasons why CT is important:

1. Critical thinking ancourages endependency learning how to think cirticly teaches me to be more indipendant and do not rely on others and take full control ot my strenghts and wealneses.
2. Improves self-evaluation making logical justifications and taking decicions.
3. CT promotes good language and presentational skills 
4. Encourages creatiity and innovation, by thinking out of the box I can came up with new ideas to expand and grow up my business and create solutions that allow more and different options
5. Ecnourages good decision making - been systematic and logical allows me more posibble solutions to my problems.
6. CT encourages the scientific discoveries and theories, it will be alwsys foundation of science  
7. Keeps us up to date with our modern day economy 

Benefis of critical thinking at work (Critical Thinking Academy 2016) 
We need to reflect, justify and adopt values and take decisions.
CT is crucial and provides the techniques for self-evaluation.
CT enhances language and presentation skills 

https://www.youtube.com/watch?v=VbeD20mTTRk  - Deductive and Inductive Arguments



Week 2 

Different types of learners - https://www.youtube.com/watch?v=3_bQUSFzLI4
 Visual Learners – who learn through observation – fast talkers 
Auditory learners – who learn best through hearing things – issues with understanding body language, benefit from dialogue and recordings, group collaboration 
kinesthetics Learner – processes the information best when they can manipulate or “touch” the material, they enjoy activities, learn through trial and error. Tend to be slowest talkers of all and slow in decision making
Reading and Writing Learners – learning best by taking notes and reading the text. They Enjoy reading and writing in all kinds of forms 
Environmental learners – prefer more quiet and stable surroundings, others prefer a more musical environment, benefit from temperature, lighting, mobility.

https://www.youtube.com/watch?v=1naj52TN43c - Gibbs' Reflective Model  can be used in self-improvement, coaching or mentoring.

Description – Feeling – Evaluation – Analysis – Conclusion – Application


Week 3

https://www.youtube.com/watch?v=dhCMkuJuN3Q - Critical Thinking -  The Next Step in Human Evolution 

Models of critical thinking https://www.youtube.com/watch?v=GmqTnRq03dA
  
 1 Three step model (Hilsdon, 2010) – description – analysis – evaluation – looks at different questions that we might ask. What,when, who , why , how.

2 blooms taxonomy model – knowledge – comprehension – application (analysis- syntesis – Evaluation) 

Higher skills – more marks 

Critical writing requires me to understand what is being asked from me in my assignment, having good understanding of the topic. Focus and select, what are the main arguments in my topic ?
Produce a well-structured report, write simply do not be so academic 
Everything about critical thinking is all about asking questions. 
Enhances competitive advantage.











Week 4

5 tips to improve your critical thinking - https://www.youtube.com/watch?v=dItUGF8GdTw

1- Formulate my question – should I try the new diet for example? 
2- Gather information – 
3- Apply the information – by asking critical questions
4- Consider the implications 
5- Explore other points of view 

Discuss Give a situation where my critical thinking skills was more than necessary at work in solving a particular issue.














Week 5 


Discussing bearucracy    and my point ov view -  Coming from a post-communistic country like Bulgaria, where the bureaucracy is nearly like autocracy, where to buy a car you need to go by yourself to a lawyer and 2 different institutions for example, improved my critical thinking and the role of the bureaucracy in my career development, it’s should be balanced and planned, oriented towards client’s and organisation’s safety.
















Week 6 

Impact of critical thinking -  my point of view which I shared in the class  - personally for me, it made me more aware for the situations and planning them. critical thinking can have impact professionally or in personal life. It helps me to see the bigger picture in advance.


ll of us used critical thinking for years, not knowing what it is. In my case, during the module, and after reading about it, I've realised critical thinking makes me better at decision making, problem solving and also helps with taking decision fast, as before i was always in doubt between the options, trying to choose the less bad one. Also give me courage to be more creative and try alternative ways, which most of the time at work are not by the rules, but are productive – Adrian Petrea 

CT is making me open minded, it is helping me to find solutions and thinking outside the box. This sometimes can bring me to overthinking which is not always good and cause negative impact especially for my health. CT applied in real life is different than at work. When I see people that are not thinking critically and they don’t have any clue about it is very frustrating. -  Marta  Zapparoli 
https://www.youtube.com/watch?v=o3K_HbpWNpg - Think Fast. Talk Smart | Matt Abrahams | TEDxMontaVistaHighSchool – cold calling is making most of people nerveous 

tips and tricks – think fast and talk smart 

Aproach – most of us think “here is what I need to say” I need to think – what is my audience need to hear?

Timing – location matters !
People recall structured information 40% better when it is structured 


 



Week 7 
GreggU (2018) HR Basics: Employee Engagement. Youtube. Available at: https://www.youtube.com/watch?v=g9HjuA1JF18

Engaged employees are those who are involved in, enthusiastic about and commited to their work and workplace. 

Understanding – employees actively invested in their work 

Managing – the 12 elements of great managing 

Employees engagement is about individual and organizational performance 

 Engaged emokyees are involved in and enthusiastic about their work
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