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The present discussion examines the meaning of business ethics and corporate social responsibility (CSR) in the international automotive industry, where organisations are now more likely to be expected to act transparently, sustainably and accountably in terms of their responsibilities to society as well as the environment. In order to analyse these themes, the discussion relies on two frameworks. The first is Carroll CSR Pyramid, which enumerates economic, legal, ethical, and philanthropic responsibilities. The second is the Triple Bottom Line (TBL) model, which provides the basis of measuring performance in terms of people, planet, and profit. The focal analysis focuses on BMW as the primary company and Tesla, Volkswagen, and Ford as the competitors. The area of concern is on sustainability practices such as EV transition, battery sourcing, and carbon neutrality, and business ethics such as recalls, regulatory compliance, and customer safety.
[bookmark: _heading=h.7pw3ut3kfdti]Main Body
Definition of Business Ethics and CSR
Business ethics denotes an organisation decision-making principle based on moral standards with special attention to truthfulness, fairness, clarity, adherence, and customer and employee safety (Pembi and Ali, 2024). Responsible judgement and accountability is demanded by ethical behaviour making sure that firms are not driven by profit motives (Jedličková, 2025). Corporate Social Responsibility (CSR) must go further to point out the responsibility that a company has towards its stakeholders such as communities, employees, consumers, and the environment. CSR encourages the limitation of environmental degradation, morally fitting working conditions, and giving back to society (Wirba, 2024). These ideas play a crucial role in the automotive industry where there are stringent laws on emissions and safety and road transport also helps in putting about 15% of the global carbon dioxide emissions (McKinsey, 2022). Hence, ethics and CSR are crucial strategic platforms of long-term competitiveness and trust by the community.
Application of Carroll’s CSR Pyramid to BMW and Competitors
The CSR Pyramid by Carroll makes four interrelated duties that include economic, legal, ethical and philanthropic responsibilities showing how organisations combine commercial interests with broader societal demands (Saleh, 2022). 
Economic Responsibilities: Financial authority is necessary to gain profitability, long-term viability and innovativeness (Samborska et al. 2023). The approach to the inclusion of sustainability in the business strategy core helps to build economic resiliency. BMW achieves this by expanding its higher end electric and hybrid lines, enhances financial performance and moves towards low carbon mobility. The Tesla EV-first approach is based on the battery innovations and software revenues (Ezugwu et al. 2025). The F-150 Lightning investment at Ford indicates market adjustment to the electrification process (Ford, 2022). In order to remain competitive in the world, Volkswagen seeks to implement a mass-marketing strategy with EVs. 
Legal Responsibilities: Legal liability entails being accountable to the regulations and safety requirements. BMW adheres to EU emission standards and safety standards around the whole world (BMW, 2024). The scandal involving Volkswagen and Dieselgate explains the reputational and financial consequences of breaking the rules (Ayushjain, 2024). The Tesla company has been challenged in regards to autopilot claims and this reflects why there should be responsible communication. The large number of safety recall incidents by Ford also highlights why legal compliance is important in preserving consumer confidence.
Legal Responsibilities: Commitment to ethical responsibility goes beyond compliance, which initiates equitability and accountable sourcing (Adebayo et al. 2024). BMW conducts supplier audits, as well as conducting cobalt that is sourced in an ethical manner. Tesla has been associated with the work environment, among others, whereas Volkswagen hopes by promoting better governance regains its credibility. Ford reinforces its ethical action by boosting safety and well-being efforts. 
Philanthropic Responsibilities: Philanthropic authority is the voluntary activity towards the society (Braithwaite, 2025). BMW invests in education and climatic programs; Ford operates long-term community programmes and Volkswagen invests in environmental restoration. Tesla has low philanthropic involvement, which underscores diversification among companies. The model stresses on the fact that voluntary action enhances corporate legitimacy and relationships between stakeholders.
Implication of the Triple Bottom Line (TBL)
The Triple Bottom Line (TBL) model is an evaluation of the organisational performance (Nogueira et al. 2025). At the People dimension level, BMW is focused on employee development by implementing the systematic training programs and high safety culture. Conversely, Tesla has continued to be subjected to criticism regarding labour relations, employment terms, which has shown that it cannot attain social sustainability. Ford has well-established welfare mechanisms that have been long-term by the participation of the unions, whereas Volkswagen depends on formal worker councils to promote fair representation. All this dimension does highlight the fact that employee well-being leads straight to organisational stability and productivity.
The dimension of the planet is critical because the movement of global mobility is shifted to the low-emission technologies. As of 2023, electric vehicles registered 18% of all sales worldwide, indicating the rising need to use transport that is environmentally responsible (IEA, 2024). Nevertheless, 20-30% of lifetime emissions of a vehicle are produced in the manufacturing process and it demonstrates the necessity to be sustainable throughout the complete value chain (iPoint, 2024). BMW is oriented toward carbon-neutral manufacturing, Tesla comes up with EV advancement, whereas Ford works on electrified trucks and Volkswagen money on renewable energy-related production. This aspect confirms the need to lessen the extent of environmental impact in long-term operational sustainability. Profit is still an aspect of investment sustainability. A total of 14.6% registration of battery-electric vehicles has been noted as of 2023 in the EU (ACEA, 2024). BMW tries to tie profitability and sustainability, Tesla is volatile though growing at a significant pace, Volkswagen increases EV capacity and Ford spreads to EV and hybrid portfolios. The Profit dimension shows that being sustainable makes it more competitive and relevant in the future market.
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The overall analysis indicates that business ethics and CSR are part of the long-term prosperity of automotive firms in the fast-changing international market. BMW and its rivals Tesla, Volkswagen, and Ford show that sustainable practises, whether manifested through ethical sourcing and employee handling, carbon-neutral production and EV development, and so on, have a direct impact on financial results, regulatory approval, and motivating the stakeholders. The multi-level approach to CSR shown by Carroll and the Triple Bottom Line both emphasise the integration of economic, legal, ethical, and philanthropic activities and the mutual dependence of social, environmental, and economic performances. The concept of integrating ethical behaviour and sustainability into core strategy serves not only to improve the corporate legitimacy but also increases competitiveness, resilience and positive effect to society.
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