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[bookmark: _Toc118742714]Introduction: 
A number of issues, such as the Covidian flu pandemic, Brexit, and the conflict between Russia and Ukraine, have presented challenges for British hotels in recent years. The hotel business has experienced a dramatic drop in profits as a result of a number of issues, including tightened travel restrictions, redirected economic policies, and stricter migration laws, (Aynalem and Tesefay, 2021). Over 2.13 million hospitality workers were furloughed for the entirety of the 2020-2021 fiscal year, which has had an impact on employee engagement at hotels, (Gursoy and Chi, 2022). In light of the recent political and economic instability in the United Kingdom, this study aims to evaluate the current status of employee engagement and retention and provide potential solutions.
[bookmark: _Toc118742715]Background:
In this report, we'll examine the employee retention of Premier Inn. Throughout the United Kingdom, there are more than 700 Premier Inn hotels, providing over 70,000 beds for travellers. This hotel chain has properties in both urban and suburban areas, as well as seaport hubs. In 1987, Whitbread introduced Travel Inn to compete with Travelodge. In 2003, after Whitbread's acquisition of Premier Lodge, a new company, Premier Travel Inn, was established; in 2007, the name was reduced to "Premier Inn." Whitbread receives 85% of its revenue from the Premier Inn hotel business, (Premier Inn, 2022). Premier Inn, a hotel brand based in the United Kingdom, is more environmentally friendly than its competitors since it relocates businesses from older buildings that would otherwise be demolished as part of a redevelopment project. The Premier Inn chain first invested heavily in widespread television advertising throughout the United Kingdom.
[bookmark: _Toc118742716]Scope of the Study
Premier Inn is a highly profitable British hotel chain, but new immigration rules and furloughing policies have created some unanticipated difficulties. The hospitality industry's GDP dropped by 21% in 2021 compared to 2019, (Schwarz, 2021). It's a major contributor to employee dissatisfaction and attrition. An inability to effectively communicate in the workplace or to receive recognition for efforts well-deserved can also undermine motivation. As a result, this inquiry will focus on the following areas:
· Employees' decisions to stay in their existing jobs can be influenced by a number of factors, such as the state of their health and the stability of their employment.
· How employee turnover is associated with the current policies, working conditions, and evaluation procedures.
· When it comes to HR, how do changes affect people staying on the job?
Primary and secondary sources will be mined for data on individuals. The Data Protection Act guarantees the privacy and secrecy of personal information.


[bookmark: _Toc118742717]Discussion/Literature Review:
[bookmark: _Toc118742718]Staff Retention:
Retaining current employees for as long as possible is what "employee retention" refers to. Adapting retention strategies, policies, and procedures to the particular needs of each employee is one approach for firms to increase their retention rates, (Armstrong and Taylor, 2020). By prioritising employee retention, companies may ensure they have sufficient workers to complete their tasks on time and successfully. It's a tactic for keeping employees on the job or for keeping them occupied until a certain goal is achieved. In the United Kingdom, the yearly turnover rate for the hotel business is 30%, compared to close to 15% for all other industries, (Race, 2021). Despite having a turnover rate that is twice the UK average, the hotel business is anticipated to grow.
[image: Hospitality Industry Employment Risks: High Hotel Employee Turnover Rates  Increase Operating Expenses While Lowering Customer Service Experience And  Guest Loyalty - HOSPITALITY RISK SOLUTIONS]
Figure 1: Employee Turnover in Hospitality Business 
Source: (Race, 2021)
[bookmark: _Toc118742719]Significance of Retaining Quality Employees
Regardless of the current employee turnover rate, a company's success hinges on its ability to retain its most valuable employees. It is typically less expensive to reinvest in a current employee by giving them further training or a better salary than it is to find a replacement. Even if it sounds harsh, a little but considerable boost in annual compensation could make a substantial difference in retaining an employee, (Marchington and Wilkinson, 2016).
Employees who are treated well tend to remain loyal to their employers. If you cannot afford to increase your employees' wages, are there other ways you may demonstrate your appreciation for their efforts? Given that the hotel industry is highly dependent on its staff, an increase in available jobs has a discernible impact on the industry as a whole, (Phillips and Connell, 2019). Due to their frequent interactions with customers, employees in the hospitality business (which includes services such as event planning, lodging, and food and beverage service) require substantial training.
Low retention rates are a worldwide issue for the hotel industry. The hospitality business faces considerable challenges due to high turnover rates. Failure, low morale, and poor performance are typically attributable to significant personnel turnover.
[bookmark: _Toc118742720]Pestle Analysis
Political:
The political climate in the UK is changing, and hotels there need to adjust accordingly. There has been a decline in hotel revenue in the United Kingdom as a result of the country's decision to exit the European Union in 2016, (Chaban, Niemann and Speyer, 2020). Premier Inn UK's productivity, profitability, and ability to retain employees will all be impacted by the ongoing trade war between the UK and other countries. Lockdowns enacted by many countries are contributing to the current difficulties facing the hotel business. There is also a major impact on tourism from the current crisis between Russia and Ukraine, in which NATO is supporting the invading nation, (BBC, 2022). A sizable number of Russian visitors and immigrants are also leaving the country.
Economic:
There is a correlation between the state of the economy and a company's bottom line. This factors in the GDP, interest rate, inflation rate, and growth rate of the country. A number of nations have reduced their interest rates as a result of COVID-19 in an effort to attract investors, (Karwowski and Sonmez, 2021). Interest rates have dropped dramatically recently. The closure on a worldwide scale has hindered productivity. A decline of 0.3% in GDP was recorded for the United Kingdom in 2022, (Schomberg and Bruce, 2022). When travellers have less disposable income because of the pandemic, businesses like Premier Inn suffer.

Figure 2: Elements of PESTLE Analysis 
Source: (Fonseca and Carnicelli, 2021)
Social:
The hotel industry's bottom line is affected by a wide variety of demographic and cultural variables. Because of concerns about contracting COVID-19, many individuals are staying inside, (Bas and Sivaprasad, 2021). Premier Inn is worried that their visitors are withdrawing socially. As a result of the recession, people are changing their routines.
Technological: 
Technology has advanced in today's competitive market because of this. Premier Inn should upgrade infrastructure whenever possible in order to maximise guest satisfaction. Disruptive technology has the potential to streamline business processes, reduce costs, and boost customer satisfaction, (Davronov, 2021). Hotels in the modern digital era need to accept a variety of different payment methods. Because of the rise of the internet and social media, it is now possible to book a hotel room at any time.
Legal:
The hotel must follow all applicable labour, consumer, and other regulations to avoid the attention of government agencies and non-governmental organisations. As part of its COVID-19 preparedness efforts, the United Kingdom government has passed a law forcing hotel guests to thoroughly clean their rooms before leaving, (Fonseca and Carnicelli, 2021). Because of these problems, operating costs at the hotel have increased, reducing profitability.
Environmental: 
There has been a rise in environmental awareness. They conduct in-depth audits of enterprises to ensure that they practise ecologically responsible waste management. When it comes to environmental impact, the hospitality sector often comes under fire, (Han, 2021). Climate change poses a challenge to the ecology that hotels help sustain. Customers like companies that care about the planet and take steps to protect it. The company's goodwill has grown, which may be good for its future. Damage to a company's reputation and employee turnover are the results of a lack of security.
[image: These industries suffered the biggest job losses in April 2020]
Figure 3: Most damaged industries by Covid-19 
Source: (Han, 2021)
[bookmark: _Toc118742721]SWOT Analysis:
The SWOT method is utilised to evaluate the company's strengths, weaknesses, opportunities, and threats. Here is a SWOT analysis of Premier Inn, UK's staff retention initiatives.
Strength: Premier Inn is owned by one of the largest and most well-known PLCs, Whitbread, which is known for being both a fantastic place to work and a respected brand. In addition, Premier Inn employees receive special prices at hotels around the world, (Whitbread, 2022).
Weakness: Premier Inn, despite being a terrific place to work, has a greater turnover rate than the industry average due to competition from other hotels and the challenges posed by foreign and local travellers. Additionally, there are fewer prospects for promotion.

Figure 4: SWOT of Premier Inn 
Source:(Whitbread, 2022)
Opportunities: Premier Inn has the opportunity to build a thorough training programme that highlights the benefits of working for the firm. In addition, the loyalty programme can assist retain employees by organising yearly employee accomplishment celebrations and recognising the efforts of specific employees, (Ghani and Han, 2022).
Threats: Employee turnover may increase due to the ease with which workers can switch to other hotel brands or find other part-time work. Current employees in the hotel industry are discouraged by the rising turnover rate.
[bookmark: _Toc118742722]Employee Lifecycle:
The Employee Life Cycle Model shows the professional highs and lows of every employee. The model's phases are attracting, hiring, aboard, developing, retaining, and discharging, (Taylor, Doherty and Mcgraw, 2015).

The HR manager's main goal should be retaining the company's best talent. Hilton UK's management is emphasising one-on-one interactions with staff to increase employee engagement and retain top talent. Management also solicits employee feedback and considers suggestions. Thus, employees will enjoy coming to work.
[bookmark: _Toc118742723]Industry Trends
Hoteliers are struggling to retain personnel as global turnover rises. Hotel personnel turnover and cyclical demand make retention difficult. Hospitality workers face unexpected and perhaps stressful conditions due to their global nature. Because of this, they may get dissatisfied and seek other employment. The high turnover rate in the hospitality industry has been attributed to covid-19, the economic downturn, and the Ukraine-Russia war. Due to company closures and homebound clients, viruses in 2020 and 2021 cost the leisure and hospitality sector 1498,000 jobs. Between March 2020 and December 2021, hotel employment fell by 23%, (Franck, 2021). The leisure and hospitality sector is slightly over 50% female, according to the UK Department of Labor. The sector is 24% Hispanic, whereas the workforce is 17%. 65% of workers are poor.


[bookmark: _Toc118742724]Evaluation and Conclusion:
The covivirus–19 pandemic, Brexit, and the Ukraine situation are affecting UK hospitality employee retention. Many workers left Britain after Brexit due to changes in employment policy, nationality requirements, and payment laws. 191,000 EU citizens left Britain that year. Residents departed after the 2020 lockdown. The covivirus-19 epidemic has cost Europe 3.8 million jobs and 9.7% unemployment, (Bas and Sivaprasad, 2021). In 2020 and 2021, corporations, especially hospitality firms, struggled to retain staff without further financial incentives. Due to company closures and homebound clients, viruses in 2020 and 2021 causes the leisure and hospitality sector cut off 1498,000 jobs.
[bookmark: _Toc118742725]Implications of strategies to retain employees 
Effectively Managing Change
Whether the change is beneficial or negative, every workplace must eventually adjust to new conditions. In such circumstances, employees look to their leaders for direction and assurance, (Ruschak, 2018). It is in everyone's best interest to keep everyone as informed as possible if Premier Inn is through significant change. Important news should be made one-on-one or in a group setting, with time allocated for follow-up questions.
A healthy work-life balance
Maintaining a healthy work-life balance is essential for professional fulfilment. Managers should tell their staff that they value their time away from the office and that they appreciate the challenges of achieving a work-life balance when working remotely, (Goldstein and Semedo, 2020). Premier Inn should Motivate its employees to take breaks and vacation time. And if they must stay late to complete the assignment, they may receive a couple of extra days off.
Alternative healthcare options
It is prudent to invest in the mental, physical, and monetary health of one's workers. During the epidemic, the number of leading corporations increased and improved their wellness programmes to make their employees feel more supported and to encourage them to prioritise their health, (Goldstein and Semedo, 2020). Courses in stress management, aid with retirement planning, and reimbursement for exercise class fees are examples of employee benefits that your organisation could provide.
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