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Introduction
2020 was a very challenging and difficult year for the hospitality industry. Hotels all over the world have found themselves in a situation never seen before for so many decades. COVID 19 came as a hurricane that caused devastation caught everyone unprepared, an invisible virus that with its full force caused an industry that operated 24/7 to simply stop and close the doors was total chaos. Even with so much damage this virus has become a challenge for the industry, he came to teach how to adapt positively to a problem that seems to have no solution.

For the hospitality industry there was no way to work from home to minimize the impact for the busness.in relation to the hotel industry with closed doors many workers were left without working at home receiving furlough and others lost their jobs. With this happening, the industry faced a significant financial slump. With this great impact of COVID 19 in the industry, hotels had to put several strategies into action to protect their businesses.











The Impact of COVID19 and Rebuilding the Workforce in Hotel Trinity
The Covid-19 pandemic has had unprecedented impacts on the global hotel industry included Trinity hotel in London. Many hotels have had to close temporarily or operate at reduced capacity due to a mix of lockdowns and travel restrictions. As the crisis worsens, it's still uncertain how the financial sector will recover.

The hotel sector is accustomed to dealing with disruptions, but never on this scale. Previously, only isolated calamities such as hurricanes might cause long-term closures, the year 2020 witnessed a widespread decrease in people looking for lodging. What makes this problem so unusual and indiscriminate is that it has affected every hotel industry in the world.
Payments from hospitality businesses to their suppliers and employees decreased when the limitations were implemented in spring 2020 and have yet to completely recover to pre-pandemic levels. Payments to suppliers from the hotels and Holidays rental sub-sector peaked at 13 percent above pre-pandemic levels in March 2021, perhaps in anticipation of relaxing restrictions throughout the summer. Payments to other firms have not rebounded as much as they have in the food and beverage sub-sector. In February 2021, they were at their lowest point, around 40% of pre-pandemic levels.
One of the factors most affected by covid 19 in the hospitality industry was the employee's life cycle. What are employees like cycle or HM cycle and its importance in the organization? The employees’ cycle is regarded as a critical function of the human resources department since it deals with the organization's most asset: its employees. Establishing a life cycle programme provides employees with a consistent series of steps throughout their careers in a company, and it allows employers to analyse data, such as what workers reveal during offboarding, which can lead to HR improvements.
Hotel Trinity is on the list of thousands of hotels affected by this disastrous pandemic, this hotel is in central London. The hotel was reopened in April,2021.
The hotel industry was one of the sectors that was very affected by the pandemic , was complicated the employees work from home as many sectors managed to do, the sector had many economic losses, had to pay wages for workers who were already in the company for a long time and workers who were in period of adaptation to the company. For the workers who was onboarding/probation period was complicated to go for the next stage to reduce the economic expenses, they had to go for the last stage which was the separation where the employee will eventually reach the end of their employment lifecycle.
The Trinity hotel is now open now, even so the hotel has too much work to do to adapt on the new circumstances, in on here that the HM have a big impact along with a PESTLE analysis. The restarted must be 
strategically well organized. To start again the best way the hotel must adopt strategies on of them will be to adjust the hour or working for employees, that will be the number of hours offered to employees. Restart is always hard and complicated however the hotel needs to rebuild a workforce after redundancies have occurred.
This pandemic is an opportunity to reinvent the way to manage the hospitality industry and innovate to get the succeed and be prepared for any possible challenge. This pandemic stopped the world, many businesses included the hotel industry closed doors. One of the big impacts was employees who were already in companies for years had to be stopped and stay at home receiving 80% of their salary, it was frustrated for them, because many, this employee became affected psychologically and emotional.
Trinity Hotel has been affected by this various the same as million hotels in the world, hotel that normally operated 24/7 with more than 200 employees, in the beginning of the pandemic had to close the doors, the impact was big, now things are more things are less restricted, the hotel is already open working with some restrictions, but some strategies must be put in place.
In terms of future perspectives in Trinity hotel, which trends that these professionals were already aware of, have now taken on a new proportion and will be increasingly important for the future management of people in the hotel.

One of the current concerns will be recruitment. Previously, it was possible to plan the recruitment ahead of time; however, with the market's uncertainty, it is extremely difficult to manage this effectively. On the other hand, many of the people available for the hotel sector, with the pandemic, turned to other sectors, not so exposed to the fluctuations of tourism. Another very important aspect, a consequence of the pandemic and linked to recruitment in the hotel, is the greater need for versatile professionals, where team spirit is a foundation for the consistency of this sector.

 Changes to the work regime, with the exponential development of Telework in support areas, is another perspective for future development strategical for Trinity hotel. The pandemic demonstrated that it can be beneficial to employees, as they have greater flexibility in articulating their personal and professional lives, resulting in greater productivity. In post-pandemic Human Resources Management, one of the future perspectives is the redefinition of the integration of remote work.
The employee lifecycle model is a useful tool for visualising and planning each stage of an employee's interactions with Trinity hotel. It is possible to attract and retain a fantastic team by focusing on the hotel doing the best at each stage of the employee’s cycle.
“The employee life cycle model along with a PESTLE analysis will be one of the best to visualize and plan for each stage of an employee’s interactions with the hotel, providing  the insight necessary to make each stage of their time with the hotel as successful as possible. By focusing on doing the best the hotel can at each stage, the Trinity are much more likely to attract and retain a fantastic team. (SpriggHR, 2020).
“A PESTLE analysis is a tool for gaining a macro view of an industry's environment. PESTLE is an acronym that stands for Political, Economic, Social, Technological, Legal, and Environmental aspects. It enables a company to form an opinion about the factors that may affect a new business or industry”. (The University of Sidney 2020). The strategies that will help the Hotel Trinity will plan will be: On the first stage which is attraction is where the life cycle starts in many cases, the employee life cycle begins before the company even contact the individual. Employees begin their careers with a company during the attraction phase. While well-known national brands, prominent local businesses, or industry-leading organisations may have an easier time attracting candidates, the hotel cannot hire anyone unless they have heard of the company whether through a job posting or elsewhere and have some interest in what the company do on this phase the hotel trinity will invest on the new employee because the employees begin their careers with a the hotel during the attraction phase, seeing that of how innovative and strong are the service is, the hotel will fail if great talent is not attracted and retained. Now days is important to recruit good employees to because of the covid 19 pandemic impact on the business. As a result, the attraction stage is one of the most important aspects of any organization's growth strategy for that reason the hotel must be careful on this stage. Second stage of the employee cycle will be recruiting where is the first time you interact with a prospective employee. During this important stage, a considered employee will become more familiar with the hotel culture and the responsibilities of the job role. Consider the advantages of using current employees and the hotel network to find qualified candidates rather than outside firms. Because of the situation the hotel must find mor employees for part time and limit on work hours. To attract the possible employee is important to 
show the benefits the employee will get working at the hotel and joining the company's family. Onboarding stage that is the third stage that the employees learn more about their job and identify the attitudes, knowledge, skills, and behaviors needed to function effectively within the hotel trinity. On this stage the new employee also needs to know the company’s vision and values Clarify any questions they may have and gain an understanding of what the values mean to them, ensuring their perspective is aligned with success. Development stage Some employees are satisfied to stay in the same position for many years, while others are motivated to improve their skills and grow within the company. One of the strategy the hotel will adopt giving to the employee new duties and initiatives to help them advance in their current positions. Pay raises on a regular basis are also beneficial and rewarding the employees who learn in their own time with no supervision will be one of the strategies the hotel will put in place. Communication is one of the main keys for the success in any business/company, on Retention stage communication is important the hotel trinity will be listening to the employee suggestions, empowering them to improve how they do their work, keeping them engaged and ensuring they are comfortable in their daily routine at workplace. The hotel will attempt to find out employee feedback and a plan team morale frequently to find how they are or feeling.  Understand what motivates on the work place the employees also is important. The ending of any cycle is complicated, but not every ending means that something sad or wrong been happened. In the case of the employee life cycle, the termination stage may involve that the worker has reached retirement age or even his employment contract may have ended or even something has not gone well and will end the contract with the company, or the company ended the contract. At this stage the hotel treats the separation process with the same importance as the onboarding process and to be equally strategic in how the hotel will approach this stage. When a team member leaves, it has an impact on the remaining members.
The hotel trinity will use the employee life cycle along with pestle analysis, which is included Business Plan of the hotel, Recruitment process to recover the effect of the pandemic, Marketing to, Product Development and Organisational Change.	




























Conclusion
The hospitality industry was impacted in unprecedented ways in 2020, when the world was had to when the world had to face a very devastating virus
. Normally the industry are typically open 24/7 hours a day, many were forced to close their doors in accordance with local and national government guidelines. Hotels were forced to make changes because of the ongoing impact of COVID19.
After 2years the government aloud hotels to open doors again, The hotel had to put some strategy in place because of the impact when the doors was closed. They had to concentrate on employee lifecycle, along with a PESTLE analysis. These processes will not be easy but will be worthless.
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