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[bookmark: _Toc98266922]Introduction
The automobile industry faces high turbulence when any social issue strikes. In this assessment, the condition of an organization is to be studied which witnessed issues during pandemic scenarios. The study of the global business environment is to be made which highlights the overall idea of business and its growth. Accordingly, the changes in the global business environment are also to be studied along with models. The portrayal of organizations to engage in international trade is to be done. However, the role of market structure and its influence on firm strategy is also to be highlighted. 
[bookmark: _Toc98266923]Highlights of the major forces of the global business environment
The global business environment beholds a high remuneration of capital due to the higher mobility compared to labour. Therefore, this phenomenon is driven by three major factors. They can be listed as under
· Financial market
· Technology
· deregulation
These are the key aspects that create a force in the global business environment. As the selected industry is the automobile industry, it has faced several issues during covid. The selected organization is Aston Martin and there have been certain key changes that were required to be brought in. In the first place, the key change in the warranty period was also an issue that was faced by the firm (Astonmartin.com, 2022). 
In this aspect, the financial market of Aston Martin has been changed. The impact of technology is an important part which brings forward the aspects which are to be met by the people. Thus, the competitive environment is well understood by the firm. Along with it, the situational analysis is also understood as per the covid-19 scenario. 
[bookmark: _Toc98266924]Understanding the changes in the global business environment
The global business environment has been changing in due course of time. With the advent of technology and digital marketing, it can be identified that the global business environment changes according to the market situation. As the situation of covid-19 struck, it has been identified that the markets have faced drastic changes. 
Aston Martin faces quadruple loss as covid-19 cuts sales. Aston Martin holds a history of producing luxury cars for the last 107 years (Ventura, 2021). This is one of the key ideas that are to be highlighted. In the first place, the organization faced a major turnaround plan and hence, this is considered to have faced high changes accordingly. The usual marketing boost is changed and hence, the firm faces issues accordingly. This is one of the key factors which is required to study to understand the changes which are being faced by the organization in the face of the global business market. 
Along with it, the changes in the global business market also vary due to the changes in plans. The plans are changed following the market value. As the situation of Aston Martin is undertaken, it can be well-identified that the firm requires to excel in its ability to enhance sales. Moreover, after the covid-19 issues, the firm has come up to assist people with the right quality of enquiry. The complex market environment emerges a powerful brand community challenging the managerial creation (Essamri et al., 2019).
[bookmark: _Toc98266925]Pestle analysis

	PESTLE
	Analysis

	Political
	· Stable government system
· Beneficial taxable policies

	Economic
	· Increased liberalization of trade policy
· Unstable economic performance of UK

	Social
	· High access to essential services
· Negative migration

	Technology
	· Development and dissemination of mobile technology
· Empowering the supply chain partners

	Legal
	· The implication of business laws
· Employment law application

	Environmental
	· Regular scrutiny of environmental agencies
· Environmental norms are altering the product innovation


Table 1: PESTLE analysis
(Source: Created by Self)
As per the PESTLE analysis, it can be identified that Aston Martin had been functioning as one of the best automobile companies. The organization has been able to undertake several factors which have improved the sales of the firm. Along with this, the firm also faced issues. It is due to the unstable economic conditions of the state. With concern to the situational analysis of Covid-19, it can be identified that the firm has faced high loss accordingly. The company segments the car into two groups, core and special (Fazendeiro, 2020). However, it was also required to bring in a change for the current change. In addition to it, the technical aspect has already been helpful to meet the environmental analysis accordingly.
[bookmark: _Toc98266926]Porter's diamond
With porter's diamond, the condition of the firm can be well analysed.
[image: ]
Figure 1: Porter’s Diamond
(Source: Popescu et al., 2018)
The factors of Porter’s diamond are
Factor condition
Resources are an important aspect that can be considered to prepare the car in the best way. The factors of natural resources, human resources and capital resources are considered to be an important part. With the right assimilation of the key resources, the manufacturing of the cars can be done.
Firm strategy and rivalry
Aston Martin holds a strong firm strategy to improve organizational growth. Aston Martin aims to provide the customers with optimum quality of products. The role of organizational leadership is highly important to set up the internationalization of the company. There is also intense competition among the local car dealers. 
Relation to supporting industries
The presence of related industries has been an aspect of growth and development in the terms of expansion and internationalization. It is so because the industries have helped Aston Martin in conducting business operations by providing supporting materials. The source of packing materials and raw materials have helped to improve the quality of the cars. It would be a utopia to expect self-discipline from the industries in the long run process (Popescu et al., 2018).
Demand conditions
The demand conditions of the national and the international market are to be well evaluated. With the demand conditions, it can be well evaluated that the needs are to be evaluated evenly. Thus, the needs of the people are to be fulfilled accordingly. 
[bookmark: _Toc98266927]Value Network
[image: ]
Figure 2: Value Network
(Source: Fazendeiro, 2020)

All the elements of a value network are an important part of successful business management. After covid, the value chain was disrupted. This was because of the issue of changes in ideologies. This is an important part that needs to be highlighted. However, in the later stages, the chain was restored and [image: ]ultimately the functionality was developed well. 
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Figure 3: Porter’s Five Forces
(Source: Czeremski, 2020)
Bargaining power of suppliers: The bargaining power of suppliers has increased. Though the firm undertakes support from the local market, still during covid, bargaining power of suppliers has increased. 
The threat of substitutes: The threat of substitutes is low. As the firm has been able to deliver optimum quality of service, no competitor can meet the qualifications. The firm has been able to keep the track of customers and fulfil their needs accordingly. 
Bargaining Power of Buyers: The bargaining power of buyers can be considered as an unimportant factor that does not fit in the scenario. As the organization is preparing and delivering products that cannot be bargained, thus the bargaining power cannot be exercised. 
The threat of new entrants: The firm beholds a strong name in the industry. Even during the covid-19 times, the rules and regulations were changed. Advertising is the act of praising the product (Czeremski, 2020). Thus, the right means of advertisement should be used for the products. The warranty was extended and hence, the customer support was excellent. Thus, this is considered to be one of the key aspects which help to build strong support accordingly, thus, the fear of new entrants is lower in Aston Martin. 
Industry Rivalry: The firm has a lot of rivals and hence, this is considered to be the key aspect that creates competition. In the industry, the rivals bring in high competition among the organizations. 
[bookmark: _Toc98266929]Reasons for an organization to engage in international trade
[bookmark: _Toc98266930]Every firm dream of engaging itself in larger markets and gaining better profits. Engage in the international market improves business growth. It also marks the public awareness of the product and hence, supports better growth. With strategic analysis, the strategic decisions are taken (Graenu, 2019). With the chance for the organizations to engage in international trade, it reduces the dependency upon local markets. It holds increased chances of success and also has high efficiency. It beholds high economic advantage with innovation and growth. The competitive level is higher and hence, it can meet the needs of the people efficiently. 

Assessment of markets in action along with their micro-economic and macro-economic foundation
Penetration into the international markets requires a high amount of dedication and strict management. The market is the key part that is required to be taken under control. As per the situational analysis of Aston Martin after the Covid-19 scenario, distinct changes have taken place. As per the microeconomic and macroeconomic foundation, it can be identified that the firm faced difficult situations. It is important to promote record linkage to the devices and data accordingly (Gschwind, et al., 2019). However, with the support from the local markets, the firm has been able to embark on to a new level which will be helpful to build strong growth accordingly. The strength of the firm is the flexibility it beholds in its management process. Along with it, the technical, political and financial stability has improved the growth of the firm in a better manner. 
[bookmark: _Toc98266931]Different market structures and their influence on firm strategy
There is a list of market structures that are applied according to the firm strategies. This is an important part that is to be well maintained. The market structure that is being used by Aston Martin is perfect competition. As the firm engulfs in a perfect competition aspect, it aims to bring in a strict analysis of the market. After the Covid-19 storm, the firm faced high losses. The concept of competition has gained a better prominence in the market. Therefore, with the perfect competition, it can be found that the firm strategy is influenced. The strategies required being flexible and hence, the market structure is highly related to the firm and influences its flexibility.  
[bookmark: _Toc98266932]Long-run and short-run changes
Aston Martin has signed a long-term partnership with Saudi Arabia state-owned energy. This will help them to produce cars high in technology. As the firm has been initiating itself to a better level of growth thus the long-run changes will help in creating projects for a sustainable future. 
The short-term goal is an important part that is to be maintained and hence, this will bring in a change in the firm. The introduction of formula1 cars is an important part of short-term change. This will increase the competitive aspect in the industry. 
With the long term and short-term changes, the firm Aston Martin can be able to improve its growth in the market. Moreover, the concept of sustainability is also an important part that will increase the lifespan of the firm. 
[bookmark: _Toc98266933]Key features of the current international economy
The current international economy has changed its phase. It has completely evolved from what it used to be in the past years. The local governments are forced to compete in the increasingly competitive market (Smalec, 2019). With the advent of Covid-19, the financial markets have faced great changes and hence, certain aspects are to be highlighted of the international economy. They can be undertaken as follows
· Infrastructure
· Population
· Labour
· Human capital
· technology
These are some of the key aspects which help to evolve the international economy. The economy changed from one end to the other end of the world affecting all the industries. Aston Martin has also witnessed changes in technology and human capital. Thus, changes in the regulations have been brought forward. Thus, this is an important part that can be well evaluated accordingly. 
[bookmark: _Toc98266934]Conclusion
It can be concluded that, with the support of flexibility, situational changes can be highlighted. Aston Martin has brought in several changes and thus created sustainable practices for themselves to evolve from the issues. With macro and micro environmental analysis, it can be identified that Aston Martin has been able to undergo several long terms and short-term changes to maintain its growth rate.
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