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[bookmark: _Toc7389823]Introduction
I am pursuing my career journey now at a famous charitable organization which works for the homeless young individuals. I would like to own a charitable organization in the future for orphans and homeless young people working with this organization especially hands on the job with young people is a big opportunity for me learn. Like every person, my life has different ups and downs (Hackney, 2016). I have tried my best to reach a peak in my career qualifying abroad as a teacher for O-level, I completed AAT ( Accounting Technicians) and also did  care welfare and community. The afterward lifeline analysis can be suited my different favorable and unfavorable reasons. Favorable and unfavorable situations are the unavoidable parts in one’s life. I have also had  some unfavorable situation in life when my last born was  just two my husband left home never to return, I was left to bring up four girls alone as a single mother. This were some of the lowest moment in life. Girls love their father so I had to put up with my own pain and watch the pain of my children missing their father, there were the financial side never having enough money when you just want to go to specified holiday destination with four kids, I often had to choose the affordable so we can also go on holidays.
 I can also remember the reaction from my own.community, the black community. People always talked behind me  whenever I  passed, poor woman her husband just anished from home living her alone, then from the family I come from at one point everyone thought I was level headed and almost everything was working but then the crack in the marriage left a lasting impact. 
The most difficult part was child care its never easy to be a lone parent here especially in London  sometimes I needed someone to pick up the kids from school but there was none’But there are also  favorable time in my life Am hard working so I used to take my kids on holidays, buy them gift never lacked money because I always worked. Although my kids all went to state schools they came up with the best grades because I could afford private tuition. My first born is graduating next year as a lawyer the second born is doing natural siecnce in university  third born is in her gap year and the last born will do her A-levels soon. They have all grown up and now they look after me this are my favourable moments and high points in my life. I did not loose my mind its working well. When I was an employee of  Mark & Spencer I was awarded the best employee of the year. and it is considered as the high point and now I am at in a charitable organization and it is also considered as the high point in my career.



[bookmark: _Toc7389824]Self-evaluation
  Has such divergent features that it may be evaluated by different techniques and it may give different result at a different time just with the variation of time. I have used several powerful tools to evaluate myself. In order to determine my self-motivation level and my learning style, I have used the self-motivation quiz and VAR analysis accordingly. The outcomes of my self-motivation label and learning style are described below:
[bookmark: _Toc7389825]Self-motivation
Self-motivation is a complicated matter (Hackney, 2016). Anyone can be demotivated just because with a bit variation of time. Generally speaking, a higher level of self-motivation indicates that the person has the ability to reach the destination with great effort and perseverance. I have ambition. I  try my best to reach MY goal. This is why, I have measured my motivation level by self-motivation quiz. The result of self-motivation is described below:
[image: ]
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                                                  Figure: Findings of Self-motivation quiz
I have obtained a score of 40 from my self-motivation quiz. It eloquently indicates that I have a bit good level of self-motivation. The probability of failure to reach my destination is quite low which lucidly directed by the score. But I know nothing is perfect, even the best can be improved. So, I need further improvement in my level of motivation. My ambition is to open a charity for orphans and homeless people. For this purpose, I need to grow up my motivation and so that I can face firmly the challenges in order to  establish the  journey of my dream charity. I need to extend my network and social connectivity. For this reason, I need to further develop my motivation level. The upcoming criteria I need to consider for the development of my motivation level, these are:
· Promoting self-efficacy and self-confidence.
· Accelerating mental ability to positive thinking about the upcoming future stress and positive thinking about the society at large
· Focusing on robust challenging goals and objectives
· Creating a positive and healthy environment in order to improve my motivation.
[bookmark: _Toc7389826]Learning Style Analysis
Learning style indicates the procedure of obtaining knowledge and processing information in order to choose the best alternative for decision (Hackney, 2016). Learning style has a powerful impact on understanding, problem-solving, visualization, observation, participation in different activities, reacting within a team and planning for the future. In order to analysis the learning style I have utilized the VAK model where V stands for visual, A for Auditorily and K for Kinesthetic accordingly. The outcome of VAK analysis about my learning style is described in the following discussion:
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                                    Figure: VAK learning style analysis
I have obtained a bit highest mark in the auditory section. I have obtained 15 marks in the auditory section, 7 is visual, and 8 in kinesthetic level. It indicates that I have a multimodal learning style. It means that I am able to acquire something by various learning styles and I have robust participation in the auditory area.
A learner having a high score on auditory learning indicates that he or she is more capable of learning by listening and he generally prefers to get directions by aural instructions. My learning style also shows that I am used to utilizing different learning styles were it necessary. Generally, I enjoy the teamwork, participation, group discussion, brainstorming session and used to listen to lectures from my professors. 
[bookmark: _GoBack]My analysis result in the visual division also provides strong participation. With  this, I am also a visual style learner. Visual learner usually  learn through different types of descriptions and they generally prefer demonstrations of different things or materials of learning. During my work as a Christian agency to serve the young individuals to accommodate homeless people I usually was able to memorize their names and I found myself very expert to behave with themselves.  
As a kinesthetic learner, I generally like to experience rather than only listening and memorizing, demonstrating or by acquiring knowledge only by the process only. While working as a Christian agency I usually used to buy things before experiencing rather than reading only the features and usefulness of the things.
VAK analysis is a very powerful technique to get insights about my learning styles and processes. We know learning is a continuous process and generally, the learning styles of an individual may vary from another individual. Personal experience and observation may have an impactful role to change the learning style of individuals.
		
	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	





Leadership
	
	Leaders may have to listen to the words of the followers and needs to understand their feelings and emotions
	Participating in different activities and take the role of influential
	
	Practicing the role of leadership in different situations can give superior insights of a leader. I will observe the leaders in different situations and learn their traits and finally try to implement the required knowledge

	




Ethics
	
	
	
	Elucidating the biased during choosing the best alternatives and establishing a bias less environment
	It is the superior cognitive ability of the human being. People should learn this trait and establish a bias in less working environment. There should not be allowed any delay.

	

Team Building skill
	
	
	Forming an effective team in order to accomplish different works in the environment
	
	I think there is enough scope for team building for me. I want to work for the next 7 weeks for team building

	



Conflict Resolver
	
	There should be understood the complete scenario of the conflict issues. For this, listening is a must.
	
	
	To improve the conflict resolution skills of me I can use the auditory skills for this I can participate in different conflict resolution sessions. 

	

Numerical Skills
	
	
	It requires practicing and exercising for a certain period of time which usually longer than others
	
	I think practicing and exercising different number aptitude myself will help to improve my number skills.

	


Time Management
	
	
	
	It requires the classification of the overall tasks according to the priority
	Proper classification based on priority is an effective way to accomplish any work.

	


Communication
	
	I think acquiring auditory skills can be a powerful tool to be an effective communicator.
	
	
	To be an effective communicator, I want to engage myself in internal and external communication for the next 6 months.

	



Motivator
	By providing different incentives and facilities motivation can be improved.
	
	
	
	I think it requires to understand the application of different incentives and their atrocity which will help me achieve the motor skills.

	

Written Skills
	
	
	Writing on different topics in different situation will increase written skills
	
	With a frequent practicing and written I can be able to increase my written skills.


[bookmark: _Toc532001284][bookmark: _Toc7389835][bookmark: _Toc7389828]Career Ambitions and Aspirations
Mission Statement: ‘’The mission of my life is to be the owner of a charitable organization for homeless young individuals’’.
Now I have reached at 50 years in my life and have a point of my career as an executive of Christian agency and want to establish a charity of my own. I have already developed my social connectivity and networking. To establish a charity I need to enthusiastic, dedicated, committed and develop team management skills, team management skills, administrative and organizing skills, and pro-activity and flexibility. To be a developer of a charity academic is not enough other skills which have already mentioned in the previous section are also necessary to develop. For these purposes, I have already taken part in  different seminars and training and development program on how to operate the charity organization successfully. Based on my acquired knowledge, I have developed a mission statement, career goals, short term, intermediate, and long term plan. These are described below:
Career goals: My career goal is to embellish myself in the realm of charity and I have tried my best to explore myself in this arena. For these purposes, I would like to develop and adorn myself with various skills and qualities so that I would be able to develop my professions and pursue my career mission. 
Short-term plan: I have developed a blueprint for achieving some specific skills, for instance, the management and administrative skills, time management skills, communications skills, and interpersonal skills need to reach my long term plan finally.
Intermediate plan: My intermediate is also will act as the bridge to my long term plan to become the owner of this charity. I want to achieve the strategies of the organization, especially the business and corporate level issues of the organization. for the successful fulfillment of my intermediate plan, I need to join some training and development platform. Am applying for grants and financial assistant.
Long-term plan: My ultimate goal is to become the owner of the charity. After achieving my short term and intermediate plan, I will be able to get  touch to begin the successful operation of my long term plan as the owner of the charitable organization.
Personal SWOT Analysis
Personal SWOT analysis in a very powerful analytical tool to understand the strengths and weakness of an individual and at the same, it helps the individual to exploit opportunities and setback the treats of that individual (Seiler, 2001). I have used SWOT analysis to have a clear idea about my strengths, weakness, opportunities, and threats. The results of the SWOT analysis is as follows:
	Strengths
	Weaknesses

	I am good at communication skills during my working in the Christian agency I had to work and listen to the problems of different homeless young. Here in university I listen to my classmate and coursemates.
	I think I have a bit little experience to operate a charity organization.
I have some sorts of procrastination problems.


	I have a plethora of interpersonal skills
I am good at public speaking
	I am not so good at negotiation skills


	I have a lot of negotiation experiences
I am good at time management and used to working  in a team, I had earned the best employee award three times during my work as a retail assistant.
	 I observe I have little  administrative knowledge.



	Opportunities
	Threats

	I think there is a wide scope in the UK to work for homeless persons.
	To build and effectively operate a charitable organization, it will be required to have a good amount of money. I have to face a bit challenging situation to gather the amount.

	I think I will be able to develop my organizing and administrative skills while working in a Christian agency.
	To effectively perform my role as an owner of the charitable organization, I have to spend a lot of time in my organization which may uphold work-life balance problem.

	A wider platform for developing leadership skills, time management skills along with negotiation skills improve my level to establish a charity and operate it successfully
	In order to develop the skills along with working which may create some sorts of the gap at time management of my own.


Figure: SWOT analysis
[bookmark: _Toc7389829]Johari Window analysis
Johari Window model assists me to have an understanding and improving my self-awareness (Hillocks,2002). It also helps to understand my contributions as a team member. The Johari Window model is demonstrated in the afterward figure:
	
	Known to me
	Not known to me

	






Known to others
	Arena
It is the first segment in the Johari Window. It demonstrates the level of self-disclosure within a relationship. To promote my self-disclosure indicates increasing high  level of trust on others, self-esteem, and decrease the emergent for defensiveness. Self-disclosure plays a vital role in order to develop one’s own self-image and self-esteem. My own motivation, attitude, mental outlook, and perseverance is very important. Additionally  I am  kind, confident, persuasive, intelligent although  I  still need to develop my own self-disclosure skills.

	Blind
The 2nd segment of the Johari Window is a blind spot. It refers to those features of me that I am totally unaware but well known to other friends, colleagues or relatives. It refers to verbal, the tone of voice used mannerisms and the style of directing to others. These factors so critical that they may create job conflict even I may not be aware of. The proper knowledge of these factors can reduce the chance of interpersonal conflict in the job environment. Am low tone and soft spoken, very obsevant

	


Not known to others
	Façade
Façade is the third pane of the Johari Window model. It generally demonstrates the characteristics those are known to me but not aware to others and I am usually not unwilling enough to reveal those characteristics to others. It congregates the sensitive feeling and emotion of me.  Am very sensitive and tend to pick up other peoples emotions, I like expressing my thought in writing I have written and published eight Christian books which are in area of family and kids other people find it very useful, I have deep insight in things I see things differently from what others people see or think, am anencourager and want the best to come out of every bad situation 
	Unknown information
It is the last pane of the Johari window model. It represents those facts that neither I nor others are known. It usually presents various certain behaviors and motives. These behavior and motives exist and assist to build close ties relationship and which have a direct impact on the relationship with the senior and junior employees of my work environment. For example, some sorts of unique quality may be learned in the childhood of the infants that push a very powerful impact in the future of that infant. 


Figure: the Johari Window model
[bookmark: _Toc7389830]Understanding the Real Employment Scenario of Effective Operation of a Charitable Organization
The current world is so much competition. To work in this competitive environment, the employees need to acquire a wide vast of knowledge (Seiler, 2001). The employees have to know time management skills, basic skills to do the jobs, stress tolerance skills,  communication skills have a must. To operate an organization is also so much critical. For the successful operation of a business or nonbusiness organization, one should have some unique qualities such as administrative and management skills, interpersonal skills, communication skills and so on. The following discussion makes an attempt to unveil the real employment scenario of the effective operation of a  charitable organization:
[bookmark: _Toc7389831]Job Description Analysis
The job description is the duties and responsibilities need to perform to accomplish a job efficiently and effectively in the organization (Six and Kowalski, 2005). The job description indicates what are duties and responsibilities need to perform for an employee within a certain position in the organization. certainly, the job description of an employee with a position would be different from other employees in a different position. So, the job description of an owner of a charitable organization would be very challenging in nature and at the same time that is very difficult to perform.
[bookmark: _Toc7389832]Job specification analysis
The job specification is the skills and qualifications that are required to perform a job in the organization efficiently and effectively (Seiler, 2001). In an organization, the job specification of an employee holding a certain position is obviously different from another employee of different position. The job specification may be the communication skills, interpersonal skills, stress handling skills,  quantitative aptitudes along with the academic qualifications and so on of an employee. So, certainly, the job specification of an owner of a business or non-business organization would be some sort of different than others employed in the organization.
[bookmark: _Toc7389833]Training and Development Analysis
Acquiring skills and qualifications is an ongoing and continuous process. Employees need to share (Hackney, 2016) their knowledge and skills with the variation of time. Generally, an organization is used to arranging a wider scale of training and development program to make its employees more expert and skilled from the passage of time. Training and development take a different form depending on the modes of recruitment and selection initiatives of the organization. in internal recruitment, it may be the job rotation of employees. The training program additionally can be taken palace outside of the job environment in order to give the employees learning opportunities by the experts.
[bookmark: _Toc7389834]Motivation and Various Incentives
Motivation and incentive package system for a different level of employees performing in the organization should be different based on their positions (Eliot, 2016). Top level employees can be motivated by doing the different level of challenging jobs and lower level employees can be motivated by getting different direct compensation program. So, the motivation program and incentive packages should be varied according to the positions of the employees.
[bookmark: _Toc7389836]Personal Development Plan
The personal development plan is the blueprint of the future course of action that needs to perform in order to reach in the long term of an individual (Bourgeois, 2002). It is a continuous and ongoing process. I would like to be the owner of a charitable organization. For those reasons, I need to develop and improve certain skills and qualities in order to be the fit and successful operation of the business. Some of the significant skills and qualities with the plan are as follows:
	Things I need to learn
	Actions to achieve the target
	Resources and support I need to have
	Success criteria 
	Target dates for review and completion

	The ability to improve computing skills
	As the owner of a charitable organization, I need to have good sound over computer skills and typing speed. I plan to achieve these speed in typing by specific that is practicing typing one hour regularly.
	I need to have a specific time-bound action plan and one hour regularly in order to bring speed in typing and developing IT skills, I need to enroll in an IT course.
	I think having four words in one minute is good enough for typing.
	I have developed a plan to have good command over tying within the next three to five months.

	The ability to improve project management skills
	I start building the house for children and young orphans. I hope to also send them school fees. I need business skills to manage the project, I need capital finance. I'm applying to different charities for a grant, and I hope to have had enough savings to launch the project.
	I need to roll a project management course along with having a look at recent trends and issues of the project management, and social costs and economic benefits articles and journals.
	Have sound skills at project management indicating that ability to invest in the most profitable project.
	For the improvement of project management skills, I have a plan with the next three to four years.

	



The ability to be innovative
	As the owner of the charitable organization, I must be able to be enriched with different qualities and abilities that will be effective to strategically design the policies of the organization. For this I need to:
· Trace different opportunities and threats of the organization
·  Utilize the potential opportunities in the best way
· Prioritize the alternative in order to implement
	To be a creative and innovative owner, I need to understand the pulse of the microenvironment, macro environment, technology and so on
	Since having a high probability of failure rate I expect to have 25% of my business areas
	Each alternative I will next six months for preparation and six months for implementation.

	



The ability to take action in different critical circumstances
	I need to develop my ability to take action and decision in a different situation, for this reason, I needed to have:
· To coordinate the team member
· To work with collaboration with team members
· To need control emotions and feelings
· To be decisive in the crucial matter
These activities I need to take consider for making effective decisions
	For these reasons I need to have some baskets of assets for the organization, especially good and skilled employees and effective team members
	For this, I need to have different effective team member and need to form the perfect team and supervise their activities for the next 6 months and I think my success probability, in this case, will be 55%.
	For every critical case, I need to have 6 months for evaluation of the outcome and effectiveness of the decisions.

	




Improvement of management and administrative skills
	For the owner of a charitable organization, having management and administrative skill is very necessary. For these reasons, I would like to have the following skills- 
· Interpersonal skills
· Communication skills
· Human resource skills
· Delegation skills
· Decision-making skills
· Administrative skills
· Supervisory skills
· Cognitive ability and so on
	I need to understand and implement  the essence of human resource skills in order to have the best employees for my organization
	I will try to develop different communication and prior mentioned skills so that I can utilize my ability to ensure the team spirit for the direction of successful implementation of my teamwork. 
	As management and administration are very necessary for the organization. so I need to develop these skills in a short.

	




Improvement of financial skill
	Finance section is considered as the most necessary department of an organization. For having financial skills, I need to attend different financial seminars, reading finance related magazine and having look at different financial articles and journals.
	For the improvement of financial skills, charity organization needs to have different financial and non-financial resources.  
	Dealing with finance, I need to take consider the market risk factor along with considering the best investment criteria.
	It is an ongoing learning process. So, there is no actual time period for the improvement of financial skills.

	


Improvement of research skill
	I think research and development are the fundamental skills and most crucial skills for capturing the opportunities of the external environment. For successful going ahead, I need to develop research and development skills. 
	Supervisory support along with own spirit is necessary for the successful development of research and development skills.
	Research skills can give the most success for the short term. So I think I need to inculcate the research skills with the present scenario of the organization.
	I need to develop my research skills for the next four to five years in my short term evaluation.

	
	
	
	
	


Figure: personal development plan
[bookmark: _Toc532001286][bookmark: _Toc7389837]Conclusion
Personal development is never an easy task while it becomes so critical as to be in the pick of the organization (Bourgeois, 2002). My personal long term goal is to be the owner of a charitable organization. I would like to serve the homeless young people. My goal would be accomplished depending on my hard workings and perseverance. Especially, I need to acquire some skills and qualifications that would help me achieve my destination. Time management skills, interpersonal skills, communication skills, mental ability and some other skills especially administrative and management skills I need to develop in order to reach in my ultimate goal is a must. For the successful accomplishment of my goal, I am committed to obtaining such skills and abilities.
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