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1.0 [bookmark: _Toc503812351]Executive Summary
Entrepreneurship is most commonly described as the pursuit of opportunity beyond resources controlled, and it can be argued that entrepreneurs are someone who embraces all opportunities that arise. However, being an entrepreneur does involve taking risks. Barringer et al (2016) stated that 9 out of 10 new businesses will fail within the first couple of years. Approximately 12,000 years ago there was a shift in entrepreneurship. It went from trading between humans to the agricultural revolution where humans started to grow their own food and trade with locals. In today’s society, an entrepreneur is often described as a person who tries to make a profit by being innovating (Burns, 2011). Entrepreneurship is often categorised as social, environment and economical entrepreneurs. It has been argued that entrepreneurship, by creating new businesses or inventing new goods or services, results in greater employment.
Hero is “a person who is admired for their courage, outstanding achievements, or noble qualities” (Oxford Dictionaries, 2018). Norberg argued that it is because of entrepreneurs, innovators and thinkers that the world poverty has been reduced and new wealth gained.
An admired entrepreneur in Norway is Olav Thon. He was born in 1923 in Hallingdal, and after 60 years of building Norway’s most significant real estate business, he is considered one of the wealthiest people in the country. Thon travelled to Newcastle to learn English, then his next adventure was Switzerland where he worked with import and export. When returning to Norway, with new knowledge, Thon established the Olav Thon Foundation. It consists of 97 shopping centres across Norway, 12 in Sweden, as well as 72 hotels spread across Norway, Belgium and Holland. Thon has often been described as an old-fashioned man with a sophisticated language. 
[bookmark: _GoBack]The Olav Thon Foundation includes all companies where Thon himself owns 50% of the shares or more. This mostly includes hotels, restaurants and shopping centres, and they employ over 3,000 workers. At the age of 90, Thon announced that he was donating money for charitable purposes. As he has always had a passion for medical science, he decided to donate £24,000,000 towards research purposes. Ellingsen, the author of Olav Thon’s biography, questioned the good reputation Thon have had over the years. According to Ellingsen (2008), Thon was arrested for corruption and customs fraud. He had to serve one year in prison and was fined £5,000.
It can be concluded that there has been a shift in entrepreneurship and that entrepreneurs have had an important factor for the economy, society and our environment. The researcher concludes that Kets de Viers, “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” does apply in the 21st century.

2.0 [bookmark: _Toc503812352]Introduction
This report will include an introduction to what entrepreneurship is, characteristics of a typical entrepreneur, and what they do. It will further look at Olav Thon as a Norwegian entrepreneur, and the researcher will discuss whether entrepreneurs in general and Olav Thon should be considered heroes. The report will give an outline of Mr. Thons background and how he became an entrepreneur, as well as his personal characteristics. Before looking into what Olav Thon has done and whether he should be considered a hero, this report will give a brief description of what is recognised as an entrepreneur. The report will explain how entrepreneurship started and define what it means today.  Kets de Vries stated that “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….”. To conclude this report, the researcher will discuss whether this is seen to relevant in the 21st century. 
2.1 [bookmark: _Toc503812353]Entrepreneurship throughout the history
Eisenmann (2013) defined entrepreneurship as “the pursuit of opportunity beyond resources controlled”. It can be argued that entrepreneurs are someone who takes all the opportunities that are given to them, in addition to finding new opportunities. Some of these opportunities includes: 
1. Invention of an innovative product
2. Planning of a new business model
3. Creating a cheaper or improved version of an existing product
4. Targeting a new market with an existing product.
However, being an entrepreneur involves taking risks and taking advantage of opportunities that arise. Barringer et al (2016) stated that most people who are intrigued by entrepreneurship are seen to be from high-income countries. It can also be argued that the reason for this, is that most people do not take the risk of becoming an entrepreneur is due to the low percentage of successful entrepreneurs, as it has been stated by Barringer et al (2016) that 9 out of 10 new businesses will fail within the first couple of years. 
Over 20,000 years ago the first trading between humans started with individuals trading goods such as; tools and food. It can be argued that this was the beginning of entrepreneurship. However, approximately 12,000 year ago there was seen to be a shift in entrepreneurship. Through the agricultural revolution, humans started to grow their own food to trade it with locals. Farmer grew more fruit and vegetables than needed in order to trade this for another product or service they were in need for. (BeBusinessed.com, 2018)
Today, an entrepreneur is often described as a person who tries to make a profit by being innovative and by taking risks. (Burns, 2011). Any manager can be an entrepreneur, whether that is for a small or large business, but that, however, does not mean that an entrepreneur is always the manager. 
Entrepreneurship is often sectioned in to three different categories: social, environmental and economical entrepreneurs.  A social entrepreneur is someone who does not expect substantial profit. A social entrepreneur aims for value through transformational benefit of society. (Martin et al. 2007)
(Huggins, 2013) defines environmental entrepreneurship as someone who believes in improving the environmental quality through finding more sustainable ideas for new products and services. Furthermore, (Seth, 2017) defines economical entrepreneurship as someone who generates wealth to the society.
2.2 [bookmark: _Toc503812354]The importance of entrepreneurs
Shobhit (2017) stated that entrepreneurs should be seen as an important factor for the economy. Further it is argued that entrepreneurship, by creating new businesses or inventing new goods or services, results in greater employment.
Entrepreneurs India (2016) claimed that there are four main reasons why entrepreneurship is so important. 
1) As mentioned earlier, creating new businesses allows higher employment.
2) Not only does it create employment. Entrepreneurs also allow new markets to be developed which can result in new wealth. 
3) By offering unique products or services, they often defect from old traditions which can result in economic freedom and an improved quality of life.
4) Lastly, entrepreneurs often invest in small community projects in order to support any local charity.
(Entrepreneurs India, 2016)
There are multiple characteristics that reflects on an entrepreneur, and according to Barringer et. al (2016) there are four main features that recognises a successful entrepreneur;
1)  One of the main features is arguably passion. The passion for the idea or the already existing business if often what gives an entrepreneur the belief that their product or service will influence people positively. 
2) Entrepreneurs are often seen to be particularly customer focused. Steven Jobs stated that “The computer is the most remarkable tool we have ever built, but the most important thing is to get them in the hands of as many people as possible”. (Barringer et al, 2016) This shows an understanding of what is the key elements in any business. It is crucial that the product meets the customer. 
3) A typical entrepreneur is someone who often comes up with a new idea, however,  the risk of failure can always be a possibility and when creating a new product or service, and it might therefore take more than one try in order to be successful.
4) The last factor that Barringer et al (2016) discuss is that execution intelligence is an important factor when considering whether a business idea will be successful or if it will fail. 
2.3 [bookmark: _Toc503812355]Heroes 
(Oxford Dictionary, 2018) defines a hero as “a person who is admired for their courage, outstanding achievements, or noble qualities”

Johan Norberg is the author of numerous books on human rights and economic freedom, and stated that “entrepreneurs are the heroes of our world. Despite the risks, the hard work, the hostility from society, the envy from neighbours, and state regulations, they keep on creating, they keep on producing and trading. Without them, nothing would be there”. (Norberg, 2007) Further he argues that because of entrepreneurs, innovators and thinkers with new ideas the world poverty has been reduced and new wealth gained. Entrepreneurs can be considered as the reason for our well-developed healthcare systems, as well as technologies. (Norberg, 2007)
3.0 [bookmark: _Toc503812356]Olav Thon
3.1 [bookmark: _Toc503812357]Background
Olav Thon is a Norwegian Entrepreneur, born 29th June 1923 in Hallingdal, Norway. He grew up with three other siblings and after 60 years of building Norway’s most significant real estate business, he is considered one of the wealthiest people in the country. (Store Norske Leksikon, 2018)
Growing up, Thon desired to become a doctor of medicine, however, due to World War 2 and the German occupation of Norway, Thon’s parents did not want him to leave the country. Because of this, he stayed in Hallingdal working as a fur farmer, trading with the local farmers of the community. However, he came to realise that he could sell his products not only to the local community, but to a wider consumer base within the bigger cities. At the age of 16 years, Thon moved to the capital of Norway, Oslo and managed to save enough money by fur farming to open his first shop. This he did whilst getting his degree from Handelsskolen. Thon is self-taught in many aspects such as managing a business. (Store Norske Leksikon, 2018)
Already as a young man, he travelled to Newcastle to learn English, this being the most commonly spoken language throughout the world. Further, he travelled to Switzerland where he worked with imports and exports. Returning to Oslo with new knowledge, Thon established what is arguably Norway’s most significant real estate business called the Olav Thon Foundation. This foundation consists of 97 shopping centres in Norway, and 12 in Sweden, as well as 72 hotels spread around of Norway, Belgium and the Netherlands. (Store Norske Leksikon)
3.2 [bookmark: _Toc503812358]Personal characteristics
Scandinavian Traveller (2015) describes Olav Thon as an old-fashioned man with a language that is sophisticated. Despite being 14 years older than the average living age in Norway, he still seems to be participating in his favourite pastimes, and still currently has a huge say within his businesses while remaining to work fulltime. According to Thon (2017) himself, he still feels young, and that he still tries to keep in shape by exercising weakly and maintaining a healthy diet. To distinguish from a normal business man, Thon enjoys dressing as a humble man, promoting his brand as a man who had nothing, but managed to get it all. Thon prefers to dress unsophisticated always wearing his knitted pink wool hat as his trademark. (Erlanger, 2014)
Mr. Thon is very focused on keeping in shape and believes that is the reason he is still capable of working fulltime at the age of 94 years. Even after turning 90 years old, he still enjoys mountain hikes, and has spent most of his spare time walking in the Norwegian mountains on his spare time. He has travelled the world to places such as New Zealand, Italy, Scotland and Switzerland to be surrounded by nature. Even though Thon is seen as a very professional business man, he still takes time to do what he appreciates the most. (Ripegutu et al, 2017)
3.3 [bookmark: _Toc503812359]Accomplishments
Olav Thon Foundation includes all companies where Olav Thon owns 50% of the shares or more. It mostly includes hotels, restaurants and shopping centres and they employ over 3000 workers. The foundation currently holds over 320 properties throughout Norway, as well as 18 properties in various other countries throughout Europe. At 90 years old, Mr. Thon announced that he was donating money for charitable purposes. As he has always had a passion for medical science, he decided to donate £24.000.000 towards research purposes. When confronted in an interview in 2013, asking why he was donating such a big amount of his fortune, Thon said “Even though I might live until I am 100 years old, I only have nine years left and I am not planning on taking any money with me”. (Ripegutu et al, 2017)
Every year the Olav-Thon Foundation gives out various cash awards to different candidates, decided on by a panel within the foundation. This year, the foundation awarded the Finnish Professor Riitta Hari of £458,000 for his research on the brain. Further the foundation has contributed with £12.000.000 for medical research purposes. (Jacobsen,2018)
However, Thon does keep some of his earnings for himself, but according to him, only enough to live a comfortable life. He believes that happiness is not created with money in it-self, but with how you earn it, and argues that the reason for his happiness is that he has found the joy in working. (Drammens Tidende, 2013)
Dag Ellingsen, the author of Olav Thon’s biography, questions the good reputation Olav Thon as had over the last years. According to Ellingsen (2008), Thon was a suspect, and was later arrested for corruption and customs fraud. Those involved in the fraud were suspected in selling incorrectly classified leather goods resulting in them paying a lower custom charge. As a result of this, Thon was sentenced to one year in prison and fined with £5,000. 
4.0 [bookmark: _Toc503812360]Conclusion
In conclusion, there has been a shift in entrepreneurship and entrepreneurs are now seen as an important factor for our economy, society as well as our environment. The Norwegian entrepreneur, Olav Thon can be argued to be one of the country’s wealthiest business men, and has managed to create the most significate real estate businesses in Norway including multiple hotels, restaurants and shopping centres. The Olav-Thon Foundation in its entirety is the reason for the annual Olav-Thon Foundation awards, which allocates rewards to the chosen recipients. 
To consider whether Olav Thon should be deemed as a hero and whether Kets de Vries definition of a hero applies in this case, we must discuss the factors that could be of influence. As previously mentioned, Kets de Vries stated that “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….”. It can be argued that Olav Thon should be considered as a hero due to the fact that he is described as a humble man who built his successful business, generating over 3000 working positions as well as creating a foundation that distributes money based rewards. In addition to this he also donates large amounts of money for charitable reasons in the aim to do as much good as he possibly can. However, some may deem him not suitable as a hero, due to his above-mentioned arrest for corruption and customs fraud. By taking that into account, what has been stated about Olav Thon in this report, it could be considered that Kets de Vries definition of a hero would be relevant in the 21st century. 
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