Good evening, as you are all aware we are approaching an inspection from the CIW, (Care Inspector Wales) in our flying start setting. In Wales, CIW is the independent organisation that oversees childcare and social services. For the benefit of Wales's citizens, they register, inspect, and take action to enhance the safety and quality of services this is explained by care inspectorate Wales (2025).  In our flying start as you all know we have 20 children per session, which are all under 4-year-old. Caerphilly early years (no date) state that a flying start is the Welsh Government's focused Early Years program. Flying Start, is for families with children under four who live in some of Wales’s most underprivileged communities. Gov (2025) expand on this by stating that every child should have the best start in life, which includes support from parents or carers and good quality early childhood services. They should receive assistance at home, in flying starts, at schools, and as they transition between these settings. It is important for us to ensure the that we are correctly meeting the needs of these children, making them ready for their future transitions. 
Ratios with play a crucial part in this, as having the correct number of staff is what enables us to give the best quality of care. NSPCC (2025) indicates that for children aged 0-2 it should be a ratio of one adult to three children, and children aged 2-3 should have the ratio of one adult to four children. However the ratios for ALN children will differ due to the children’s needs, which I am sure molly will go on to speak about later. 
In this meeting we will cover varies topics from the different leaders of our flying start setting. Of course, our feedback is very important to all of us as practitioners, as we need to ensure we are the best setting we can be for our children’s needs. Virtual College (no date) explain that in the workplace, feedback is crucial since it offers a way to support growth. Receiving feedback at work gives you a clear picture of your strengths and opportunities for improvement, which can help us pinpoint areas that need attention and ultimately help us perform better in your position. 
Katie, have you had any recent feedback from the staff and children?  


Yes, there were some similarities within the feedback we received off our stakeholders, as everyone knows, every person or organisation that works with Children's Services to offer services to service consumers is regarded as a stakeholder. Stakeholders may be local or strategic partners in the public or private sectors states Civica (2012). Our education consultant also went on to speak about our outdoor area which has been now improved, they also said that they recommend training more courses for our us as staff, since a skilled professional will be dedicated to the development and education of children under their supervision, as well as passionate and comforting. Stakeholders are vital to our development and play a significant role in our flying start. Stakeholders are crucial to the success or failure of a business. This can be backed up by Carbon Collective Investment (2025) who declare that employees and other internal stakeholders supply the work required to generate goods or services. Without them, business operations would come to a complete stop. Customers and other external stakeholders contribute to a business's income in order for it to remain successful. 
Additionally, policies also are crucial for our development as a Flying Start, when we had meetings with the CIW previously, they made sure that our policies were up to date and implemented, supported by the rights of children. The goal of the Welsh Government is to provide every child in Wales the best start in life. Flying Start and other important programs and policies are motivated by the rights of children, GOV Wales (2025). The CIW were happy with our flying start overall of course a few adjustments were needed as we are all aware of and have been they have fulfilled over time. 
As I am sure you are all aware Lauren is our site manager, so it is only right for her just go over health and safety and curriculum with us all. 

As you all are aware the two main agencies that help us achieve our goals are social services and the health visitors. Multi agency working is when specialists from other agencies work together to accomplish a common goal, this is known as multi-agency teamwork. They share tasks, duties, and objectives to support families and children who are at danger of being safeguarded as well as those with special needs. By having a health visitor work closely with our setting helps us promote good health and ensure all of the children’s health checks are up to standard. Gov (2025) elaborate by explaining in addition to providing connections between public health and the NHS, professionals like school nurses and health visitors will play a part in developing local approaches to public health and taking the lead in tackling discrimination and promoting good health. By having these health visitors working with us helps us prevent problems or issues getting bigger and harder to solve. In order to help children get ready for school, health visitors can engage with early childhood educators, school nurses, and other community resources to implement evidence-based interventions to address extra needs, local Government association (no date). Overall, the health visitors were happy with our work, and happy with how well the children are developing.
Additionally, social services also help us with improving our quality of care by making sure that children are protected, cared for, and free from abuse and neglect. They accomplish this by aiding families and children in need, ChildLine (2025). Social workers work with us to ensure we are a safe environment for the children in our care, they also suggest training requirements22 explains community care (2023). Linking back to what Katie said, it is our responsibility to ensure that the children in our care receive the best possible education and feel safe from abuse and neglect. Considering in our flying start we have children with ALN and other family problems the social workers again were so happy by how all the children were, especially the children with extra needs.  
We also A self-assessment service statement (SASS) must be filled out by the setting's provider, according to the Care Inspectorate Wales (2025). 
Through the questionnaires we gave out, CIW is able to evaluate employees' self-belief and confidence in their roles, as well as their capacity to identify their own strengths and flaws and how to improve them. Furthermore, SASSs assist the CIW in evaluating the staff members' comprehension and familiarity with the frameworks utilised in the environment. In addition, as the Care Inspectorate Wales will be considering the input we receive from them, I would want to emphasise how crucial it is that our feedback survey be inclusive. Furthermore, National Minimum standards also assist the CIW by ensuring that the care given is appropriate for our intended use and satisfies the needs of those who use social services. 



Overall, we can see as a team that we have improved our setting ready for our inspection, of course by us adjusting our setting to make it better for these children is ensuring that they have the best quality of care that they deserve. Foundation Years (no date) explain that children who receive high-quality care are more likely to succeed academically and acquire the social, emotional, and cognitive skills needed for lifelong learning. Planning, carrying out, reviewing, and analysing are the foundations of the ongoing cycle of quality improvement. Children, parents, and professionals are all involved in this never-ending cycle. Although we did have things to work on from our last inspection, it enables us to grow our flying start to be the best for the children in our care. As Molly said, we have made changes to our outdoor space by including sensory areas, accessible ramps, and more resources that are appropriate for all requirements. Children who receive the finest care should have the best opportunities in life, including excellent parental and educational assistance that enhances their academic performance and overall health, as well as numerous opportunities to develop their skills and abilities for a fulfilling childhood and successful adulthood the children act 1989. We have to have these frequent reviews and inspections so ensure that we are providing the best quality of care for these children.  Would anyone like to add or ask any further questions?
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