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1. 
	Items
	Cost per unit
	Original (£)
	Flexed (£)
	Actual (£)
	Variance
	Favourable/ Unfavourable

	Units
	 
	 
	 
	 
	 
	 

	Selling Price
	25
	100000
	90000
	80000
	-20000
	Unfavourable

	Revenue
	 
	 
	 
	 
	 
	 

	Variable Costs
	 
	 
	 
	 
	 
	 

	Materials
	2.5
	250000
	265000
	280000
	-30000
	Unfavourable

	Labour
	4
	400000
	420000
	440000
	-40000
	Unfavourable

	Overhead
	1.5
	150000
	135000
	120000
	30000
	Favourable

	Contribution
	17
	1700000
	1230000
	760000
	940000
	Favourable

	Fixed Overheads:
	 
	 
	 
	 
	 
	 

	Warehouse Rental
	200000
	200000
	185000
	170000
	30000
	Favourable

	Insurance
	100000
	100000
	100000
	100000
	0
	NIL

	Fulltime Warehouse Supervisor Salary
	50000
	50000
	42500
	35000
	15000
	Favourable

	Profit
	 
	1350000
	902500
	455000
	895000
	Favourable


2. 
The smooth running of the business with in the place of market in which it operates helps the organisation for carrying operations effectively. Hence for similar purpose it can be stated that the approaches and the strategies used by the business that helps in having effective operations and in having higher profits in business which create higher results (Mareike, et al 2020). 
Hence it can be stated that the approaches applied in actual comprise of organising the activities of business and planning effectively. The business planning helps in the form for having robust operations of business that helps to generate the value and create profits in longer duration of time. The panning comprise of various aspects in which budget planning is also included based on which the structure of business can be built to major extent that helps in easy operations as well for the business as it enables proper planning (Asogwa & Etim, 2017). 
Hence while evaluating the scenarios of case study given, the form of business for Amana Ltd is a family business which is originally based in England and its various location around, since theses place are the hotspot for tourist (Zavrazhnyi, 2020). The production of the souvenirs of business are being done by the manufacturers of China and its management has been set by the Amana Team taking into consideration the Pandemic issue and its effect (Popesko, et al 2016). It can also he stated that during this period of time the operations of Amana has reduced showing the decline to major magnitude. All this takes pace due to the restrictions majorly that are imposed on the movement and the travel due to which other aspects are also affected similarly. The revenue that is additionally generated in that period over the prolonged time duration shall results in actual utilisation of the scenario effectively (Mareike, et al 2020). 
Since this report is being prepared as the manager for the business of Amana Ltd to which we have our association which shall results into the cost break down which is required to be managed effectively for significant results. Hence as per the cost breakdown the budget preparation shall be considered. Hence it can be stated the budget preparation helps in having the understanding of business in better way (Morales Burgos, et al 2020). The per unit cost of material and its cost of labour helps in making cost analysis accordingly which indicates the cost status is moderate which helps the business have controlling overall cost by reducing its for later period. While considering the budget as per its standard and its original values the structure of business shall be prepared and determined for the business units that are manufactured and are being consumed in order to have better results in the structure of business (Asogwa & Etim, 2017). 
Based on the budget that is actually being formulated, it cane stated that the production in actual and the standard are not being making the difference in major and observation can be drawn the budget preparation is done in order to have effectiveness in the operations. The salary consideration for Amana shall be done based on the people needs for its production to have variances in favourable for having better results in business (Yang, et al 2017). The budget flexible is prepared for understanding the expenses of monthly nature which are considered in that budget to have variances in favourable or unfavourable. Based on analysis the business entity has be prepared for negative variances as well based on improvement can be made on the cost structure of business (Popesko, et al 2016). 
As a manager the responsibility lies for the assuring that activities shall be effectively managed and shall align with the objectives and goals so that the issues are also dealt effectively. Hence it can be stated that based on budget the conclusion can be recommended for having various approached based on suitability that can be applied over the business model of concern business (Mamorena, et al 2021). Furthermore the business performance is in moderate nature which includes its analysis also after considering the rate of overhead costs in business which is not that effective and it enables performance business in growth of business (Morales Burgos, et al 2020). 
There are various methods that are to be considered on the business performance measurement for Amana Ltd and that are being stated below-
a) Financial statement- For the purpose of determination of performance which is needed actually for looking to the business’s financial statement and in for business of Amana the budget preparation is to be actually done for making inferences of results and its measure its performance (Mareike, et al 2020). 
b) Review of performance- The reviews for performance on monthly or weekly is needed to have proper track for which budget preparation is required since it improves performance and its effectiveness (Zavrazhnyi, 2020). 
3. Recommendations: - 
Hence the business structure helps in assessment of the performance which helps in growth of business in effective manner through the improvement for later period. The recommendation for Amana ltd includes following-
i) Aim for millennials tourists- Some tourists’ aims for the trends of travel including the technological aspects while travelling, which are to be targeted by business of Amana for enhancing the revenues effectively in business to major extent (Yang, et al 2017). 
ii) Advantage competitive- the observation can be drawn that the firm of Amana shall ensure the advantage over its competitors by application of various strategies for enhancing the structure of business to major extent. This helps in guiding the correct direction of business based on its task operations in effectively. The international travellers shall have openness and approvals for creative areas for tourist shall be done for effective travelling experience for future (Mareike, et al 2020). 
iii) Capacity strengthening- based on information of business the managers are constraint to the stores in physical manner which will not enable them to grot effectively in a smarter ways this will restrict their growth (Mamorena, et al 2021). Hence they are required to have this extension towards other activities of promotions and the operations and it helps in different way. This will helps the business to fulfil its goals financially in form of business. This is because the actual capacity shall enhance to meet the objectives in business for expansion of its operations systematically (Asogwa & Etim, 2017). 
iv) Digitalisation embracement- the major concern that is faced by the business of Amana is that it have been losing its customer doe to pandemic hit. Hence it require to take action for attracting huge customers for business growth. The restriction and limitation due to lock down needs things that digitalised for better results and growth for improving the personalisation for travellers (Popesko, et al 2016). 
Hence the conclusion can be drawn from this that the business was indicating better performance and hence there are various aspects that needs to be focussed with different things which can be improved (Yang, et al 2017). Hence the recommendation that can be drawn includes the aspects in which suggestions are required so that the effectiveness in the results cane drawn. This has enables the business Amana for utilising the time period in effective manner for sustaining in the market for the future time duration. The opportunities shall be availed and utilised by Amana as it comes their way for growth in operations effectively (Morales Burgos, et al 2020). 
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Based on the given scenario for the Amana ltd and its structure of business is being quite profitable for this business as it is enabling them to have higher profits. Henceforth it ca be stated that structure of business managing the souvenirs have been very effective in management of business and its actual growth. The activities of operations are also be managed in effective manner through application of various strategies and the accounting of all the transactions of business to generating the effective results (Yang, et al 2017). 
The consideration by Amana ltd or closure of various branches in the city centres can also be considered in its structure as its shows that the company is willing to shift towards other models of business. Similarly the consideration of Amana Ltd has two suitable options that will helps the business to provide for effective results in structure of business hence these two options are stated below (Dokulil, et al 2020)-
a) The online shop shall be set up and the selling to be done in self
b) The online shop shall be set up and the selling to be done through online platform
For the purpose of making expansion for structure of business, there have been two suitable options for consideration and for similar reason based on the scenarios the expenses are to be taken care off (Mamorena, et al 2021). This helps in enabling managing the cost on actual basis for the scenario determination effectively. The consideration of cost for both aspects are being stated below-









	 
	Budget for Own Shop
	 

	 
	 
	 

	 
	 Sales 
	  1,00,00,000.00 

	 Less:  
	 Expenses 
	 

	 
	 Cost relating to setting up network of delivery 
	        1,50,000.00 

	 
	 Cost relating to upgrading existing website 
	           50,000.00 

	 
	 Salary of programmer of IT
	           35,000.00 

	 
	 Profit 
	      97,65,000.00 



The initial is the list of expenses or the costs that are incurred is to be prepared as its suitable option that includes setting up costs for online shop and making their sales by selling through self. Hence it can be inferred that the expenses that are incurred in various options are based on structure of business (Nikulina, et al 2019). The business sales that are made shall be assessed based on the units which are produced or sold by the manager of business over that specified duration of time. On the options for own selling the salary that is to be considered for the programmer is due to the network of delivery. Hence the inference drawn is that the things that are generated will helps in attain the goals and objective of business (Dokulil, et al 2020). 
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	Budget for online platform (Amazon)
	 

	 
	 
	 

	 
	Sales
	6500000

	Less: 
	Expenses
	 

	 
	Fulfilment Fees for Amazon
	50000

	 
	Profit
	  64,50,000.00 

	 
	 
	 



Based on the table above the options that is suitable is regarding the sale of product of Amana Ltd over the online platform like Amazon. Since it is one of the largest platform for selling goods across glove with highest sales and turnover globally (Mamorena, et al 2021). Hence it can be ascertained that the sales for the options of structure of business, the units of sales are comparatively lower than the sale that made online based on the units sold. Similar the aspects of business can also be determined which includes incurring the expenses which are few for the firm of business which includes its aspects for incusing some of the expenses in business since the generation of business for better revenue generation for business (Nikulina, et al 2019). Hence it can be observed that the viable option has less of control from the option of pricing in the return policy. Hence the goods that are actually produced or that are uploaded over the platform of amazon for control appropriate for their goods for the purpose of ordering for effective pricing and policy of return for its customers which are not satisfied with product offered and need to get exchanged (Dokulil, et al 2020). 
 Hence in cam be stated that the policy of return and the exchange shall be effective when there are various issues generated for similar reason. Hence it can be stated that such options shall also be considered for effective results in better way since the size of business is quite large in general (Keys, 2012). 
Based on the analysis that is generated for both hence the determination is to be done through various options suitable as it is not providing the clarity and the transparency in the aspects that are considered from different options in effective manner (Nikulina, et al 2019). Furthermore the consideration is also given for the results that not impactful in longer duration of time till the business is not providing with the better results. The aspects above indicate to be covered through both the options provided and better suitable option shall be making sales through online by self (Zavrazhnyi, 2020). This option will have different advantages which includes following-
a) Policy of pricing shall be effective- it can be ascertained that the business of Amana is required to be continued for making sales through online as it can be inferred that the control over its business through this is better and more power can be provided to manager as well that helps in better control. This will results into having the higher and better results accordingly for having the suitability in greater way. Along with this it can also be determined that entity of business shall have better profits including effective expenses and income management (Mamorena, et al 2021). 
b) Cost of running shall be cheaper-the costs relating to the operations of business of Amana and its running costs are quite low in relation to the costs needed for opening of the new store or its shop in the planform online like amazon. Hence it shall be concluded that it shall make efforts for having the setup of its own business through online platform and making sales based on the actual scenario that shall help the business to have effective growth (Dokulil, et al 2020).
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