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[bookmark: _Toc1271215823]Executive Summary
The purpose of this study is to assess the financial challenges faced by The Seaview Resort and to propose a course of action to improve the resort’s profitability and position in the market. There has been a significant drop in income, occupancy, and customer happiness, even if the region is aesthetically pleasing. The facility’s owner, James Henderson, used his expertise to analyse the business’s financial performance, identify the key factors that caused the decline, and provide workable solutions. In order to revitalise the hotel business in region, this report provides a thorough introduction to Seaview Resort. Board recommendations, market analyses, and budget summaries are all part of it.
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[bookmark: _Toc578670211]Purpose of the Study
In order to help the Seaview Resort, recover from its financial difficulties, this study will examine those difficulties in depth and then come up with a strategy to overcome them. The renowned vacation spots had a drop-in population, business, and tourists. The assessment seeks to reveal the causes of the economic downturn by examining financial accounts and market dynamics. In order to developing a comprehensive plan for transformation was the overarching goal of this study. This strategy should have included tactics for rebranding, cost reduction, revenue diversification, better customer experiences, and further cost reduction. Maintaining Seaview Resort’s viability and financial success in the face of intense competition is the major objective (Goodson, & Greenberg, 2022).




















[bookmark: _Toc1344554586]Introduction
This report aims to assess the financial problems now facing The Seaview Resort and propose a detailed recovery plan.  The sales, occupancy and customer happiness have sunk at the resort, which is located on a lovely beach. The stress on the structure required its owner, James Henderson, to consult an outside planner for advice on how to strengthen it and come up with a workable plan (Olayinka, 2022). A thorough assessment of the resort’s financial results, market trends and management parameters is presented in this introductory section. The purpose of this paper is to establish a detailed plan for the rehabilitation of The Seaview Resort so that it can revive its company and become a formidable player in the hospitality sector. This will be achieved by identifying the core issues that caused its downfall and proposing appropriate remedies.

[bookmark: _Toc1903590004]Scope and Objective 
The Seaview Resort is the focus of this research; it is a seaside resort that has recently seen a decline in revenue, occupancy, and guest happiness. Income, balance, and cash flow statements, as well as an evaluation of financial and residential performance over the last several years, are all part of the research (Etcuban, 2019). For a better understanding of the impending difficulties, this report also looks at market dynamics, customer preferences, and performance metrics. 
The purpose of this analysis is to have a better understanding of the company’s financial health by comparing the income statement, balance sheet, and operating expenses from 2020 to 2022 (PLC, 2020). 
· In order to evaluate customer needs and the competitive environment, will be looking closely at ecosystem activities and experiences. 
· As stated by Etcuban (2019), the main objective is to determine what is causing The Seaview Resort’s income, occupancy, and guest happiness to fall. 
· Offer a comprehensive framework that incorporates financial planning, cost reduction, branding, and the improvement of the customer experience in order to revitalise the residential and commercial sectors.
[bookmark: _Toc1317136166]Financial Performance Analysis of The Seaview Resort (2020-2022)
Seaview Resort’s financial accounts show a worrying decline in critical financial indicators throughout the last three years. According to Setiawan and Rosa, this evaluation is centred on the household’s income statement, financial records, and other important financial indicators (Setiawan and Rosa, 2023).

[bookmark: _Toc194442391]Income Statement Analysis:
	Item
	2020
	2021
	2022

	Total Revenue
	£520,000
	£480,000
	£430,000

	Operating Expenses
	£390,000
	£400,000
	£450,000

	Gross Profit
	£130,000
	£80,000
	£80,000

	Net Profit (Loss)
	£78,000
	£40,000
	£17,500

	Net Profit Margin
	15%
	8%
	4%




The income statement of the Seaview Resort reveals a worrisome decline in financial performance from 2020 to 2022. The total income exhibited a consistent downward trend, decreasing from £520,000 in 2020 to £430,000 in 2022, indicating possible difficulties in both acquiring and maintaining clients. During the same time, there was a rise in operating expenditure from £390,000 to £450,000, suggesting potential operational inefficiencies or difficulties in managing costs (Phimphaphowat, 2022). The net profit saw a significant decline from £130,000 in 2020 to £80,000 in both 2021 and 2022, providing challenges in sustaining a favourable profit margin. The net profit had a sharp decline, dropping from £78,000 in 2020 to £17,500 in 2022, indicating a substantial profitability obstacle. Given the decline in net profit margin from 15% to 4%, it is crucial to implement strategic interventions to reverse this trend, reassess the resort’s trade show, and ensure long-term financial sustainability in the competitive market (Setiawan, and Rosa, 2023).
[bookmark: _Toc1145275418]Balance Sheet Analysis (End of 2022):
	Item
	Amount

	Total Assets
	£1,200,000

	- Current Assets
	£250,000

	- Property & Equip.
	£800,000 (£100,000 as inventory)

	- Other Assets
	£150,000

	Total Liabilities
	£750,000

	Item
	Amount

	- Current Liabilities
	£180,000

	- Long-term Debt
	£500,000

	Equity
	£450,000



The balance sheet of Seaview Resort as of 2022 offers a complete summary of the resort’s financial position. The total value of assets amounts to £1,200,000, with the majority being attributed to property and equipment, which accounts for £800,000. The combination of these assets has considerable importance, although it indicates a lack of readily available funds as a result of the decrease in returns. The total debts amount to £750,000, which include a significant long-term debt of £500,000. The significant amount of long-term debt creates concerns over the facility’s capacity to fulfil its financial commitments and might potentially result in financial challenges. The resources indicate the proprietor’s total assets amounting to £450,000 (Olayinka, 2022). Nevertheless, the decrease in income and overall financial performance had a negative impact on its equity position.

[bookmark: _Toc871518307]Cash Flow Analysis (2021):
	Item
	Amount

	Net Cash Flow from Operations
	-£80,000

	Capital Expenditures
	£30,000

	Net Cash Flow (Change in Cash Balance)
	-£110,000



The cash flow study for Seaview Resort in 2021 reveals significant financial restrictions that need careful consideration. The resort’s net cash flow from operations amounted to a deficit of £80,000, indicating that the resort’s primary business activities failed to generate sufficient cash to cover operational expenses during the specified year. Simultaneously, £30,000 was allocated to capital expenditures, suggesting further investments in property or equipment. Therefore, the net cash flow associated with the £110,000 change in cash balance was very negative. The adverse cash flow gives rise to concerns over the resort’s financial position and its capacity to meet short-term obligations. The resort may have challenges in securing funds for its daily operations or managing unforeseen expenses. The resort should prioritise initiatives aimed at enhancing cash flow from day-to-day operations, such as revenue-generating projects or cost reduction strategies. Furthermore, a meticulous evaluation of capital expenditures is necessary to ascertain if investments align with the strategic objectives and effectively enhance the profitability of the organisation. Nevertheless, the examination of cash flow underscores the need of proficient financial strategising to avert liquidity issues and maintain optimal operational efficiency in the resort industry (Temelkov, 2022).
[bookmark: _Toc1219724402]Additional information 
The following supplementary financial data pertaining to Seaview Resort has been assessed for significant variables that impact its performance. The average room rate (ARR) had a further reduction in 2020, with a more pronounced loss to £250, which ultimately dropped to £210 over a span of two years. This primarily suggests challenges in pricing or perhaps changes in client demand. Concurrently, the occupancy rate declined from 70% in 2020 to 60% in 2022, indicating a potential fall in the demand for lodgings at the resort. This emphasises the need of modifying price and marketing methods in order to attract visitors. A crucial component of the policies aimed at improving the financial state and competitive ability is to analyse and approve these additional online market indicators as well (Mustapha et al., 2020).
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[bookmark: _Toc1460159365]Key Reasons Behind the Decline in Profitability.
The decrease in profitability at The Seaview Resort may be attributed to a variety of interconnected variables that have occurred throughout the previous three years. One primary factor is the persistent decrease in overall revenue, which dropped from £520,000 in 2020 to £430,000 in 2022 (Karamoy and Tulung, 2020). This decrease indicates a potential decrease in consumer demand, an issue worsened by coastal travel and the failure to adjust to a growing market. Rivalry is intensifying due to the emergence of newer structures in close proximity. The primary factor impacting income is the decrease in the average room rate (ARR), which is projected to decrease from £250 in 2020 to £210 in 2022. This suggests that there is a potential danger that, as a result of the site and price approach, a decrease in Annual Recurring Revenue (ARR) might lead to a loss of visitors. The intended clientele seeking more affordable rates. 
Simultaneously, the occupancy rate, a significant metric for the hotel sector, declined from 70% in 2020 to 60% in 2022 (Kazandzhieva and Santana, 2019). This decline is indicative of the challenge in upholding visitor bookings, maybe stemming from the incapacity to seek modifications.  The customer requirements or the inadequate capacity to efficiently promote the assets and goods. The management deficiencies may significantly impact production levels. The operational cost has increased from £390,000 in 2020 to £450,000 in 2022, leading to issues over cost management and resource allocation. The gross profit, which indicates the hotel’s capacity to cover operational expenses, has seen a substantial decline from £130,000 in 2020 to £80,000 in 2022. This suggests potential challenges in managing the expenses associated with the sale of products in light of the decline in revenue, highlighting the need for a thorough evaluation of operations (Morrison, 2022). The decline in productivity is expected to be followed by concerns over the financial balance. The unfavourable operating cash flow (-£80,000) and significant capital expenditure (£30,000) in 2021 suggest that fulfilling short-term financial obligations and liquidity requirements will be challenging. The financial constraints have impeded the capacity to allocate funds towards property investments, critical enhancements, and timely responses to market fluctuations (AG, 2022). Furthermore, neglecting to address the evolving demands of customers about eco-tourism, as well as the provision of suitable lodgings and activities, would lead to a decrease in consumer satisfaction.  The negative reviews and a poor reputation might deter prospective consumers and have a detrimental impact on sales and profitability. 
The many obstacles need an all-encompassing approach for change (Olayinka, 2022). Hoteliers should reassess their pricing methods in accordance with market developments and the requirements of their guests. To rectify the management deficiencies, it is essential to conduct a thorough evaluation of expenses and procedures, with the objective of enhancing productivity while maintaining service excellence. To rejuvenate the resort and restore its distinctive qualities, it is crucial to enhance sales and prioritise social initiatives and experience services. Simultaneously, it is crucial to adopt a cautious strategy towards managing debt and to consider various possibilities for financial restructuring in order to ensure long-term financial stability. The execution of these strategic objectives would facilitate The Seaview Resort in attaining profitability and reclaiming its status as a leading holiday destination in the fiercely competitive beach vacation industry (Khan et al., 2020).  
[bookmark: _Toc1055532009]Comprehensive Turnaround Strategy for The Seaview Resort: Restoring Financial Health and Reclaiming Premier Vacation Status
Restoring Seaview Resort's financial stability and renowned status requires the implementation of a thorough turnaround strategy. An intervention by an investor is essential to capitalise on the premises' potential and restore the resort to its previous level of success. An alternative method is the extended-term leasing of rooms via Airbnb. The restaurant has the capability to provide catering services for nearby kindergartens and schools. All three factors might serve as the fundamental pillars for implementing a successful turnaround plan. This strategy should address the key concerns highlighted and give opportunities for improvement. At first, a crucial aspect of an innovative system is evaluating the geographical location and financial framework (Freeman, 2022). Conducting an analysis of operational expenditures is crucial in order to identify areas where costs may be reduced without impacting the quality of services provided. This may include modifying provider agreements, implementing energy efficiency measures, streamlining operational procedures, and so on.  
The need of improving estimation and performance is crucial. A decline in the average room rate (ARR) indicates a departure from market expectations. Market research should be used to evaluate rivals’ pricing and adjust hotel rates depending on the perceived value. Hotels may use dynamic pricing tactics, seasonal promotions, and loyalty programmes to entice and maintain client loyalty (Thomas, 2023). The objective is to achieve a harmonious equilibrium between cost-effective pricing and the superior quality experience provided by The Seaview Resort. Enhancing the total visitor experience is crucial for maintaining the hotel’s reputation and ensuring guest satisfaction. It is advisable to prioritise work based on client feedback that assess the quality of both the service and the antiques. Prioritising investments in staff training programmes to enhance service standards and enhance resources to meet evolving demands is crucial. The adoption of sustainable and environmentally friendly methods is closely associated with prevailing tourist patterns, augmenting the allure of ecotourism and the preservation of natural resources (PLC, 2020). 
The Seaview Resort was designated as part of the process of undergoing a renovation. This entails modifying both the inside and exterior to align with emerging market demands and trends. Updates may include the introduction of new logos, revised marketing materials, and internet enhancements. Emphasising lodging and dedication to sustainability, while providing a distinctive experience, will contribute to the establishment of a distinct brand identity. Income diversification is a crucial component of the plan. The only purpose of earning money is to cover the cost of accommodation. Hotels have to establish collaborations with local enterprises, arrange events, and provide appealing packages in order to entice guests (Thomas, 2023). The collaborations with entertainment businesses and tourism organisations. Seaview Resort’s vacation experiences establish it as a prime location for both entertainment and adventure.
The effectiveness of the innovation strategy depends on the financial planning involved. Implementing a comprehensive financial strategy that encompasses budgeting, cash flow projection, and monitoring key performance indicators is crucial for maintaining financial stability (Fauzan et al., 2023). The plan should clearly outline the objectives and key milestones, enabling meetings and management to effectively monitor progress and make informed choices based on facts. The marketing efforts of the Seaview Resort are essential in solidifying its reputation as a high-end resort. The virtual entertainment and essential organisations may help enhance brand awareness via the use of digital marketing platforms (Fauzan et al., 2023).  The loyalty programmes enhance the hotel’s image by establishing connections with past visitors and promoting favourable internet reviews. The Seaview Resort’s comprehensive response system tackles cost inefficiencies, enhances expenditure strategies, enhances guest experience, rebrands, expands reach, and implements good financial strategies (Jaya et al., 2023).
[bookmark: _Toc129400941]Conclusion 
The complete transformation approach provided addresses the several crucial causes that have led to the falling profitability and market position of Seaview Resort. The hotel aims to realign with its budget and regain its status as a premier destination for travellers seeking a memorable getaway by implementing cost optimisation, critical assessment, enhanced guest experience, renovations, revenue growth, and prudent financial planning. The dynamic and adaptive character of these programmes showcases the ability to adjust to market situations and meet consumer requests. In order to achieve success in the fiercely competitive hotel sector and ensure a seamless and efficient departure, it is essential to effectively execute this plan, which will enhance customer retention and competitiveness, as well as develop a strong reputation.
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