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[image: Image result for organizational culture]Every organization has its own organizational culture. Organizational culture is the beliefs, values, principles working and service procedure that are used in the workplace. Simply what organization does is the organizational culture. Organizational culture specifies and distinguish itself from others organization due to its organizational culture. A unique culture can create a brand for the company among the competitors. Good culture unifies the stakeholders, provide good services, exists a coherent learning system among the employees. Exceptional and unique organizational brings good organizational performance, strong stakeholders relationship, cooperative and strategic management, strong communication system, familiarity and a brand name (Hiriyappa, 2009). For this reason, discussion of organizational culture is important in management. In this assignment I will discuss here on the organizational culture and values, evaluation of organization within environment, of my selected organization, a cultural and ethical behavior of my selected organization. 
[image: Image result for marks and spencer]Sleeted organization: I have taken Marks & Spencer which is the largest British multinational retailer established in 1884 in Westminster. It is also known as M&S. Now it has 979 shops across the UK. It sells cloth, food products, luxury products. In 1 April 2017 their annual turnover is 10,622.0£M and net income is 115.7 £ M. This public limited company has earned a huge reputation and familiarity due to its good organizational. Their culture is rigid, inflexible and resistance to change because it has gained success from its establishment due its culture (Marksandspencer.com, 2018). 
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Smircish (1983) Cultures define basic organizational values and communicate to new members the correct way to think and act, and how things ought to be done. Culture is not visual but unwritten or feelings part of an organization. Culture develops the sense of identity, a commitment and values which are more than themselves. Organizational culture should consistent with the values of employees. This organizational culture is set up by the top management from the establishment of an organization. 
Organizational culture
There has many types organizational culture used in organization. But strong and weak organizations is the two models. In strong organizational culture, the employees have its own empowerment, always concerns for its company goals and believe they are responsible for the overall health of their organization. On the other hand, weak culture consists of low motivation of employees, high mistake rate and need extra guidance for the employees. Given below the types of organizational culture.
· Normative culture: Norms, beliefs and procedure are predefined in this organizational culture. The employees have to maintain the rules and regulation strictly. None can implement his own idea and breaking rules and regulation arrange punishment.
· Pragmatic culture: This types of culture focuses on external environment and maximize the customer’s satisfaction. They don’t believe in rigid and inflexible policies. So employees can implement their own idea and beliefs to maximize the customer’s satisfaction. 
· Baseball team culture: Some organization believes that, employees are the key stone and treasured of their organization. They believe a successful functioning depends on the employees. This culture is followed in inventory and exploratory organization such as advertising company, marketing and financial institution. 
· Academic culture: This types of organization basically are professional organization such as medical and care unit, law firm, teacher, consultants etc. Organization delegates the roles and regulation based on the academic background. Again, many employees take training from training organization, get experience from previous workplace etc.  
· Club culture: During the recruitment of employees this culture is followed. The organization hires employees based on the specialization, educational background. They focus the potential employees and gives the appraisals, high salary and rewards. 
· Tough guy culture: Basically, in micromanagement, this culture is followed. Every employee is monitored in every step. If they fail to meet the expectations of company, they provide training. Suppose the employees of call center often can’t provide the answers the problems of customers. The company records their performance and give feedback. Later if they fail, they may be fired from the job.
· Fortress culture: It is the opposition culture of baseball culture. The best employee is kept here if you properly finish your duty. If employee’s performance and productivity increase, then they will get the job. But when the organization downfall, they are terminated. Suppose, any sales manager is in this category. If they fail to meet the target, they will be terminated.  
· Process culture: This types of organization follows the process and procedure laid by the central administration. It doesn’t matter the feedback and recommendations to develop. Employees work according to the ideologies. Basically government institution and regulatory authorities maintains the culture. 
· Bet your company culture: This cultural organization take huge risks and they have no idea about the consequence. There is a fifty-fifty chance to get benefit or loss. Basically. Research organization and inventory organization follows this culture (Yıldırım and Birinci, 2013). 
Normative organizational culture of Marks and Spencer: We have already known that Marks and Spencer don’t want to change their policy and they are resistance, inflexible and rigid. So this characteristic and the definition of Normative organizational culture is the same. So we can say that M&S is using Normative organizational culture where the norms, beliefs and procedure are predefined. This are not changeable and the rules and regulation is followed step by step. 
Advantages of normative culture: Since the establishment of M&S, they follow the same rules and regulation. The owner believes that tis organizational policy has brought the reputation. The advantages normative organizational culture-
· Common goal: M&S has a common goal. The goal is get the profit and expansion of business. Normative culture has held on their goal and still it is working well. 
· Conspicuous working procedure:  All departments know their own responsibility and there is no overlapping. These departments are doing well according to the normative culture. So there is no need to change the policy.
· Cooperative communication system: Department of HRM, accounts, marketing and sales are cooperative for each other.
· Object oriented approach: M&S has its own objective and they motivate the employees according to the objective (Pakpahan, 2018). 
Disadvantages: The business policy and market trend is changing radically. So organization has to change the business policy, procedure and has to give employee’s independent to bring out the creativity. But M&S are deprived from the facility. Though they believe their normative culture is the key stone to success but in future they may lose their market. But I think they have to take the pragmatic organizational culture in this time. 
Organizational ethos and values of Marks and Spencer: 
Every organization has some moral codes and following these codes it is operated. This codes are called values and ethos. Organization follows this ethos and values when they meet with the stakeholders. Basically, most of the organizations have the values and ethos of honesty, responsibility, caring respect and reliability. M&S has these values and ethos-
a) Employee’s respect and safety: M&S believe, their employee is more competent and skilled than other company. They show respect and give them additional service like bonus, allowance, vacation and freedom of work. Again, the firm also respect their religion and cultural variation. M&S has ensured a safety of employees arranging all technological machinery to avoid fire. 
b) Never lie to customers: Honesty is the core values of M&S. They provide information of customers about the product. The warranty and guarantee is fulfilled. Any others provision during purchasing products, they maintain their words step to step. This values draws the attraction of customers. 
c) No gender discrimination and exploitation: M&S has a lot of employees. They have come from different religion. Again, there is no gender discrimination among the employees. All ages and gender get the job. Again, the firm don’t give pressure of extra working hours. They also pay for extra working hours. 
d) Advertisement values and ethics: M&S uses polite and social advertisement. They believe bad and uncultured advertisement destroy the society. They like traditional advertisement (Toda, 2008). 
M&S uses this values and ethos in their organization.
Formal and informal relationships between departments and people of M&S.
Organization communicates with its people in formal and informal way. In an organization, there remains a HRM, sales, accounting and marketing department. This department meets people in formal and informal way. Discussed below on this
[image: Image result for formal and informal communication]Formal relationship: Formal relationship is written, explanatory and structured. It is a documentation where every employee know what is his responsibilities and the working procedure. There is a strong hierarch and maintained the chain of command strictly (Everson and Pardey, 2003). Formal relationship between department and people -
· HRM department sends a formal recruitment paper to the CEO according to the needs of employees. The departments send to their job description in written document. 
· Sales department send the data of sales to accounting department. Their behavior is always formal and follows the procedure. Again sales department meets the agencies in formal way too. 
· Marketing department communicates formally with the customers through mailing, telephone and fax. It sends the demand of production to the production department. 
· Accounting department provides salary, marketing cost and production cost. All information contai8ns in written document. 
Informal relationship:  The gaudiness, policies and rules-regulation is unstructured and unwritten. Employees paly the key role here. They focus on getting things done not the procedure. There remains team work, cooperativeness, sharing information and ideas. Informal relationship is developed in a company over a time. Informal relationship between department and people-
· HRM department send the job description and job specification in formal unwritten. They only supervise the experiences of employees. The department also order the HRM to provide their skilled employees. 
· Marketing department communicates with customers, retailer or wholesaler informally. The department don’t arrange formal meeting, seminar or conference for marketing.
· Accounting department keeps information written document but not strictly follow to give salary or provide cost. The employees can take money anytime.
Thus formal and informal relationship communicates with people. 
Communication channels for sharing information and building relationships:
Communication in organization with people is a part of management. Effective communication makes a good relationship with its stakeholders. Then they share their information and ideas. Communication needs a pathway or medium. This is called communication channel. It may be wire or wireless etc.
M&S use both formal and informal communication channel for sharing information and building relationship. Formal communication channel of M&S transmits information maintaining chain of command.  The communication channel is top-down approach. The manager of every department follow this formal channel. So information and decision is evaluated here strictly but taking decision takes high time. 
Informal communication has no strict hierarchy. Informal communication channel can take decision immediately. But here a good manager is needed to maintain the informal communication channel. This two communication channel transmits information and makes a relationship with people. Formal communication is more procedural where informal is creative (Keyton, 2011). 
[bookmark: _Toc521350871]Evaluation of Marks and Spence within its broader environment using PESTEL and SWOT analyses.

[image: Image result for PESTEL]Organizational culture is dependent on its external and internal environment. Employee relationship, service procedure, working environment, communication system and management depends on the external environment. I will show the environmental issues using PESTEL and SWOT analyses which determines the organizational culture of M&S.
PESTEL analyses  
· Political factors: Government of UK has passed laws on health and safety of employees, gender discrimination, employees right and laws. This laws ensure the safety of employees and quality of products and services.  If Marks and Spencer don’t abide the laws, they will get the punishment. According to BBC 30th January, 2006, M&S is the first major fair trade retailer who has maintained the employee’s law. 
· Economic factors: Recently UK is going to a hard time due to left from Brexit. People don’t have much money to buy the luxury products except food and clothing. Recently, M&S has closed some shops due to loss and 2% (70,000) employees has been fired. For this reason, they have introduced 20% sales off. Again, when its competitors change their price they have to change their price. Thus based on the economic factors they have to change their procedure and activities (Corporate.marksandspencer.com, 2018).
· Social factors: Due to change the society, M&S is needed to change the business procedure and sales system. Basically, M&S don’t supply home delivery but in 2006, the chief executive has decided to give food in home delivery. They wanted to use multi-channel retailer to sell their product. Again, the demand and taste of people are changing. Every year a huge number of tourist are coming from abroad. They have also different demands. So meet the demand, product keeping change in production variation must need. Thus M&S are changing organizational culture according to the needs of demography. 
· Technological factors: Now most of the business organization is operated using technology. Especially, in retail market, brand name draws the attraction of customers. So improving brand name, communication with customers is important. To communicate with customers, retail firm has to use social media, email, computer and online advertisement. So M&S has some celebrity class to advertise in online. Models and actors are giving advertisement on clothing. Their website is colorful and easy to access. Thus we can say that technological factors are responsible to detriment organizational culture. 
· Legal factors: M&S are updating their laws and procedure keeping pace with the laws. They are adopting re-training for employees to ensure safety of employees, adopting new taxation. Suppose, "Fair Packaging and Labelling Act (1996) is ensuring the quality of food, prevent product wastage, carries information, ingredients, price etc. So M&S has to maintain the legal factors.
· Environmental factors: Organization has to maintain the environmental issues. World climate is changing and all people concern with the topic. Disturbing environment is completely prohibited in UK. So manufacturing product should limit and scientific way to decrease carbon emission. Marks & Spencer has today announced a 100-point five-year plan to re-engineer itself to become a carbon neutral, zero-waste-to-landfill, ethical-trading, sustainable-sourcing, health-promoting business. "BBC News January 2007". Thus M&S has to maintain and change their organizational culture due to its environmental issues (UKEssays, 2018). 
SWOT analyses of M&S
M&S is a familiar brand name in UK which provides clothing, food and others accessories. It has some strength, weakness, opportunities and threats. Given below on this.

[image: Image result for SWOT]Strength: 
· Clear brand image: Due its product quality it has a good position in market. They always add new, stylists, sophisticated and comfortable dress for all ages people. So customers have always an expectation.
· Innovation: they have already passed 150 years. It has sustained their business due to its innovative idea. The employees are always encouraged to implement their own idea to produce the products. They give rewards for its. 
· Private labels: M&S also are selling premium brand like Vero Moda, Louis Vuitton etc. In addition to, it has also some private labels such as Per Una, Indigo collection, North Cost etc. 
· Diversity: They are not confined a limited product. It has highly product diversification. The employees have come from different culture, religion and country. 
· Multichannel presence: to sell product they are using online stores, brick and mortar and has the franchising options. It has 910 stores in UK. 300 full size store and 310 food store. Thus customers can access easily in M&S (Bhasin, 2018). 
Weakness:
· Lack of penetration in foreign market: M&S operates business in EU, UK, USA. But there is a high opportunity to expand their business. But they don’t focus this sides. 
· Supply chain scalability: There supply chain is really poor. Though many countries have opened their market but it can’t supply their products and store. Online shopping is not strong for them. There is chance to expand business in Asia but can’t implement this.
· Customer satisfaction: Often the customer’s requirement is not fulfilled. The customer operators can’t give proper answers. Sometimes due to this weakness the brand name is losing. 
Opportunities: 
· New Segment: In Asia, there is chance to capture market. People Asia use their traditional dress. If they bring new fashions, there may get opportunity to expand. Especially, in India and China, they can get the floor. 
Threats: 
· M&S has some competitors. Often it faces challenges on determining price, new products, marketing and to hold up competent employees.  Tesco, Centra, Farmfoods and Asda are the key competitors. 
These are the strength, weakness, opportunities and threats of M&S.
Impact of organizational culture on organizational performance
Organizational performance depends on the organizational culture. M&S use follows the normative culture. Now the impact of organizational culture on organizational performance is given below-
Basically, Employee performance and productivity is influenced by the organizational culture. due to normative culture, employee follows the rules and regulation strictly. They cannot take the decision independently. They follow the hierarch strictly. The departments follow its own policies and procedure. Taking decision takes much time so making wrong decision is low here.  So the production quality and quantity is high.
There is low creativity due to its normative culture. A central administration makes the core principles and values here. Due to the normative culture, suddenly employee can’t take decision. Thus employees can’t implement his innovative idea in marketing and production department. But M&S always focus on its customer’s requirements. They always add new products for their customers. 
Organizational culture assists to achieve the common goal for an organization. The communication culture is assisting to achieve goal. So flexible and soft hierarch can obtain the common objectives. 
It also impacts on the stakeholders like suppliers, shareholders and government. Flexible behavior with suppliers and shareholders draws the attraction to invest here. Giving priority of customers is always beneficial to the organizations (Impact of Organizational Culture on Employee Performance and Organizational Citizenship Behavior (OCB), 2017). 
Thus from the discussion, employee performance, productivity, customers and employee’s satisfaction is dependent on organizational culture. 
[bookmark: _Toc521350872]Appraisal of the cultural and ethical behavior present in M&S 
M&S has its own organizational culture. It maintains the behavior with its stakeholder. It is commercially success and sustainable institution in UK.  These are discussed below-
1) Compliance with national law: M&S always concerns with national and international laws. They focus their employees on human rights and tries to meet the statutory requirements for every country. 
2) Human resources polices: M&S tries to implement the human resource polices for the workforce in different countries. Working hours consistent with salaries are given. 
3) Forced labor and child labor: M&S believe all task should be in voluntary basis not by forced. Suppliers will ensure that employees didn’t give any financial deposit or guarantee to the employer. Again, a minimum ages people can’t work in M&S. Suppliers will not appoint any child labor and can’t exploit them.
4) Discrimination and equal opportunities: M&s doesn’t discriminate basis on gender, religion and culture. They provide equal opportunities like working hours, salaries and vacation. Women gets more facilities more than men. 
5) Disciplinary procedures: Employees are given a written document on disciplinary. Employees will get the opportunity to contract with trade union and law agencies for his rights. 
6) Health and safe working environment: M&S believe health and safe working environment increase the performance of employees. It has own fire controlling instrument, emergency exit line. In addition to, it supplies health services during illness, healthy food and water, lighting and ventilator. 
7) Working hours and wages: M&S gives the salary according to the national wages policy. There have some classes of employees. Basis on the responsibility, experience and academic career, they determine the wages. But they follow a minimum wages basis on working hours. 
8) Bribery and corruption: to get a job in M&S bribery is completely prohibited. Again, if the employees make corruption, they will fire from job (Robbins and Judge, 2018).
M&S has made their own personal and business behavior and employee relationship. These are-

[image: Image result for good business behaviour]Personal and business behavior: Integrity, inspiration, integrity and in touch is the core values of M&S. The firm things if they follow this values they will get the right things and right feedback. They are always integrity to do the right things. They provide inspiration to the customers and employees. They are always innovative to fulfill the demands of customers. In touch means they think, listen and make policies thoughtfully. Their business ethics are-
· They always treat in professional manner and focus on integrity and honesty towards customer, suppliers, employees and shareholders.
· Follow the company policies and procedure strictly. 
· Maintains the national laws in the context of employees, environment and business laws.
Cultural and ethical issues with stakeholders of M&S: 
· Customers: M&S are more confident and loyal to the customers. In formation of products are given accurate. If customers face problem, they change products.  They welcome the customer’s suggestion and feedback. Any complain is analyzed properly. 
· Colleagues: Their employees work hard for serving the customers. So they try to ensure equal opportunities for the employees. It shows respect and dignity according to the position. 
· Shareholders: This is a public limited company. So maximization of profit for stakeholders is the main concerns. M&S provide all information to the shareholders (Rumens, 2008).
· Community and government: M&S gives the taxation properly. It has a CSR fund for serving the disadvantages people (Harris, Schwartz and Breakey, 2014). 
Barriers to effective functioning in the organization and ways to overcome: 
a) Communication barrier: The most common barrier is the communication barrier. Due to communication barrier, employees don’t get information properly. Communication problems occurs due to lack of clarity of words or symbols, difference language, no-verbal cues and not enough listening. When an employee will not get information, how can he perform the organizational function.
b) Environmental barriers: If the working environment is not enough good for employees, then the policies and procedure will not work. 
c) Cultural barriers: If M&S don’t show respect to the employees, they will not get encouragement of work. 
Overcome: 
· Irradiating communication problems and using formal-informal communication. 
· Provides good working environment such as enough ventilator, safety instrument and health facilities. 
· Every firm has to respect the various cultural people. 
Thus we will a good a good organizational performance.
Theoretical perspectives of workplace culture and its impact on organization 

[image: Image result for Edgar Schein Model]Edgar Schein Model: According to the theory, organizational and workplace culture doesn’t develop in a single day. With the passing of time employees and its external environment one’s workplace culture. Workplace culture goes through ups and downs and at last they stable. He has identified three levels of organizational culture. These are-
a) Artifacts: the frescoed, furniture, mission and vision, behavior of employees under artifacts. These are visual components.  It takes a long way to select in workplace. He identifies ‘organization A’ doesn’t allow casual drees up, employees are obedient to the manager and there is compulsory to finish the task within deadline. Organization B employees wear their flexible dress according to wish, flat communication and not much rigid.
b) Values: Schein has showed that organizational culture is the values of employees. So the behavior of employees is considered the key element to determine workplace culture. Their particular mindset towards organization determines the workplace culture (Thyssen, 2009).
c) Assumed values: It is not measured but feel which makes the difference of an organization. The inner values don’t directly come to the organization but indirectly comes. Often female workers are dominated by the male which is uncomfortable to the female. It can decrease the production.
Impacts of Schein model on M&S: This model can influence M&S. Employees can use types B. The employees can come out from their traditional management system. They can’t use the superior based communication system. Again, they follow the equal opportunities ethic in their organization. Thus artifacts, values and assumed vales can influence M&S’s employees as well as workplace culture. 
Conclusion
Organizational culture depends on the behavior of employees and employer and forming a good culture it takes high time. We can see M&S which has a strong organizational culture. They use normative organizational culture where the arte more procedural and hierarchal. They are rigid to change their policy but innovative for filling the requirements of customers. Respect to the employees, customers caring, integrity and innovativeness is their ethics and values which is the key to success for them. Their formal and informal relationship is assisting them to communicate with department and people. We can see that there is present some cultural and ethical behavior. M&S has its own business values and working relationship. There values and ethics is increasing the employee’s performance. At last we can see that flexibility, good behavior, independent in workplace are the key stone of good organizational performance. 
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