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[bookmark: _Toc60523254]Abstract:
In this report communication problem in the workplace is highlighted among many other complex workplace problems. The scopes and impacts of communication problem in the workplace are discussed and analysed.  A wide range of solutions to communication problems are discussed and using multiple criteria decision analysis technique one of them is selected as the ideal one to implement in an organisation. Plans for implementing the solution and ways to communicate the strategies with stakeholders are discussed with appropriate monitoring and reviewing measures.
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[bookmark: _Toc60523255]Introduction:
People spend about 33% of their life at work, and difficulties with the working condition are a typical cause of tension for others. It is difficult to have a workplace in which all work, assumptions and characters work completely and seamlessly together. Any occupational problems can also induce detrimental mental manifestations. Analysis indicates that there is obvious strain in the workplace, for example, with a greater incidence of mental wellbeing problems, e.g., discomfort and nervousness. Workers can figure out that discomfort or challenge in their work environment is useful to them for their prepared psychological well-being.
[bookmark: _Toc60523256]Definition of the problem:	
It has been distinguished from the role-play that the fundamental problem facing the employee is the extra burden of work. Right now, the employee is working in the marketing company she entered before the pandemic. By then, she had a different function and collection of tasks in the organization. In any case, in the present circumstances, she is given some extra responsibilities along with her old duties, which she is having trouble completing successfully. Close to this another issue that she is confronting is, she has no solid idea about her new tasks like marketing and accounting, which makes it nearly impossible for her to complete these new responsibilities along with her old ones. She wants the administration to hire some new recruits who will be able to help her with the extra workload and will help to focus on her actual responsibilities. The administration wants her to complete both the duties because theirs is a shortage of workers in the organisation as they had to let go some employees due to the pandemic. 
[bookmark: _Toc60440394][bookmark: _Toc60523257]Scope and impacts:
As far as scope is concerned, it appears that the issues the employee is facing can be addressed if the administration makes a little effort. For example, it appears to be said that if the administration hires any new staff, decreases the remaining burden of her and gives her a subordinate to help her with the workload, it will help her to be more convincing about her work.
[bookmark: _Toc60440395]The overload of the task at hand can have a detrimental impact on the employee. The employee may feel depressed about his or her job, which may deteriorate his or her mental health. If the employee is overwhelmed, it is clear that she may not have the ability to work properly. In addition, overloading work can also cause medical complications for the worker. It is necessary for her to remain solid in the light of the pandemic. She is not having the time to deal with her well-being while she's buckling down (Novkov et al. 2021).
Analysis:
After evaluating the entire role-play, it was distinguished that the employee was faced with job overload issues. Issues can be arranged in a few parts.
1. The employee is facing an immense amount of job pressure as she is struggling with an additional workload. In the present circumstances, she is working outside her skillet and, due to the pandemic episode; she feels it's exceedingly difficult to cope with the whole scenario.
1. It has been understood from the contextual study that she needs support with her original duties and that it is very difficult for her to cope with all the obligations she has to face on a daily basis (Taylor & Francis, 2021).
1. The lack of attention on the part of the administration is causing her great trauma as she wants a subordinate to help her minimize the workload and the company refuses to hire new employees due to the pandemic situation.
[bookmark: _Toc60523258]Solutions:	
Job overload is a big problem that UK workers are facing in the current situation. This is a major problem that should be addressed in any situation, as a result of which employees can have a negative impact (Chron, 2021). Studies indicate that workers can be physically and psychologically affected by the extra collection of tasks at hand. The administration should then follow the procedures referred to below to solve the problem and provide workers with a superior work environment.
1. Managing workload:
The administration needs to find forms in which the workload of workers can be reduced. They need to find strategies that would enable workers to be more efficient and to function efficiently. In this case, the manager can reduce the employee's working hours and request more management related work. This is going to help her reduce her heavy workload with a definite target in mind.
2. Achievable responsibilities: 
The administration should allocate some measure of the workload to the workers they can do. It is often observed in the United Kingdom that managers are trying to impose more responsibilities on employees as a result of which the workers are under stress. So, the government must delegate the job it will do to her.
3. Evaluation:
Evaluation is a successful approach adopted by company groups to enable workers to work efficiently. It is crucial for the administration to be aware of the difficult work that the employee is doing and to make an appropriate judgment or acknowledgment so that it can feel motivated to try seriously and achieve the goals of the company. As far as role-play is concerned, it can very well be argued that, because the employee has been working with an organization for an awfully long time, the management can provide her with benefits that can fix her dilemma.
4. Communication:
The employees think it's hard to work if the boss assigns work to the workers without knowing that there might be a few problems at work. It can happen at times when it is beyond the manager's ability to diminish extra responsibilities. In such situations, providing a compelling contact with the employees and urging them to recognize that the administration understands their concerns will help encourage the worker.
[bookmark: _Toc60440396][bookmark: _Toc60523259] Decision-making technique:
It is significant for an association to assess each potential remedy prior to implementing it. Since now and again it isn't workable for an association to execute the accessible remedies as it may not be practical. For this situation multiple criteria decision analysis is used by comparing between logical analysis of the resources and intuition. This investigation strategy ordinarily assesses the solutions from monetary angle and chooses which of the given solution is most cost efficient for the association (team, 2021). 
1. This approach complements the demanding work of employees and provides them with either a pay hike or an acceptable appraisal with the intention that employees feel empowered. It is clear from the case-study that the company has lost a significant number of clients due to the flare-up of the Covid-19 pandemic. As of now, the company is not in the monetary condition to give the employee a pay hike. It appears to be said, therefore, that this solution is not that suitable to the problem associated with the overload of work.
2. This approach is to delegate the work that employees will complete within the appropriate timeframe for their skills set. In addition, the agreement suggests that the residual workload should be eliminated so that it does not affect the employee physically or psychologically. It is very clear from the role-play that the employee is actually taking on extra opportunities from her original duties. From a monetary point of view, therefore, this is clearly not a fair agreement.
[bookmark: _Toc60440397]3. The purpose of this approach is to minimize the employee's remaining workload by decreasing the employee's working hours and assigning her to a more constructive job within her skills set. In this arrangement, the job overload is being minimized and the employee is meeting his or her real duties and responsibilities. From a monetary point of view, it can very well be argued that the association does not give an assessment or pay hike to the employee. So, if the association introduces this approach, it does not have to bear any extra costs.
4. This arrangement proposes to establish good communication with workers and to make them feel that the administration understands their problems. This arrangement allows workers to be inspired and to work professionally. From a monetary point of view, the association does not have any cash for this case, but the workload does not decrease. Therefore, this is not the most realistic answer to the question.
After evaluating the four possible arrangements, it appears to be said that the 3rd approach of reducing working hours and assigning it to a subordinate is the most realistic arrangement, since the remaining workload is being minimized and the association does not need to bear any extra costs.
[bookmark: _Toc60523260]Plan to implement the solution:
It is necessary for the administration to set up a process before the solution is implemented. Without an adequate strategy, the administration will be frustrated. It is therefore necessary to determine each part of the solution and to set up a strategy in order to achieve the target.
The initial move is to inform the specialists that there is a reduction in the working hours of the employee and that she is now getting a subordinate to assist her with her tasks. The employee also needs to have the information that there is no pay hike, and the employee can fulfill all her duties with the help of the subordinate.
[bookmark: _Toc60440398][bookmark: _Toc60523261] In addition, the administration must set a separate schedule for the employee so that she can have a consistent understanding of her working hour. Other than this, she also needs to train her community so that they can function efficiently.
[bookmark: _Toc60523262]Communication of plan to stakeholders:
Communicating the solution to stakeholders can be done by following these steps:
· Establishment of the problem and clear view of who gets affected by the problem and how.
· Setting up objectives about how to deal with the problem in hand and what are at stake if the problem is left unsolved.
· Dividing the strategy into small steps and a clear view of the implementation.
· Outlining milestones clearly and the benefits the organisation will have after successful implementation of the strategy (Venngage, 2021).
[bookmark: _Toc60440399][bookmark: _Toc60523263][bookmark: _Toc60440400]Monitoring and review techniques:
It should be assured that everyone is adjusted while sharing any sort of information. For an example, after a meeting that would discuss how to accomplish the aims and goals of working with hired people, organisations must finish by aiming at preventing staffs’ confusion and ensuring that employees are not sure of what to do at the outset.
The acts or inactions of the manager alone accounted for 70 per cent of failures in the worker engagement. Single-on-one sessions can help to prevent communication conflicts in the office. In reality, one-on-one meetings help to drive a 30-fold reduction in volunteer transactions and also raise revenues (Dlsweb, 2021).
[bookmark: _Toc60523264]Conclusion:
Recognising employees, who work hard, will prevent difficulties with workload in the working environment. It will allow establishing trust between managers and staffs. In comparison, recognition and appreciation encourages better communication within the workplace and surveys indicate that members are likewise engaged by 60 present as they are recognized. By recognition, a manager can achieve improved group productivity and decrease anxiety level or stress level of their employees.
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