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[bookmark: _Toc80811885]1. Introduction
In any communication, a linear or circular model is used where sender sends a message and receiver interprets that message. Throughout the process of reaching receiver from sender, there can be distortion and it reduces the quality of the message. If the vocal conversation can be distorted, text or other kind of message can also be used. This is how, the misunderstanding can be reduced in terms of communication.  Communication process is continuous and this model doesn’t include any other steps between the sender and receiver. Using the proper medium is the best way of avoiding the interference and the feedback can help individuals to avoid the negative interference in the model. On another side, there are also a lot of factors which might influence the receiver and sender. 



[bookmark: _Toc80811886]2. Three Models of Communication
[bookmark: _Toc80811887]2.1 Shannon and Weaver
Once of the leading communication model is provided by the Shannon and Weaver. There are various steps concerned with the model of communication. This theory is used to formulate a linear model where sender sends a message and receiver interprets that message. In this way, the communication takes place. In the process, the message goes through a medium and that medium may create many noises. So, the encoded message might be distorted by the noise and it is a very big problem on the communication (Bacharach and Lawler, 2019). It usually happens because of not using proper kind of medium for the purpose of communication. Here, in the case study of Maria and Pedro, it had been found that the noise was distorted. 
So, Pedro heart Kitchen instead of Chicken and it was a big problem for the communication purpose. Throughout the process of reaching receiver from sender, there can be distortion and it reduces the quality of the message (Putsis Jr and Bayus, 2013). I have faced a similar kind of experience on my workplace as well. Two of my colleagues where on open place at a distance of around 50 meters. One of my colleagues used the word “Bed” but my other colleagues heard is as “dead”. It was due to the noise of air as the airflow was very high at that place. This has distorted the noise and it had made negative impact on the communication roles. 
In this place, there are various ways in which this misunderstanding can be avoided. First issue starts with the choosing right medium. If right medium is chosen, it will be able to pass the noise correctly. Another process is to make sure that least distortion is present on the medium. If the vocal conversation can be distorted, text or other kind of message can also be used. All the approaches will also be depending on the considerations of time and situation (Mumford et al., 2016). So, the approaches will have to be timely and situated based depending on the message. This is how, the misunderstanding can be reduced in terms of communication. 
[bookmark: _Toc80811888]2.2 Schramm’s model
Schramm’s model of communication is actually circular where the messages go from sender to receiver, and back to sender. This process is continuous and this model doesn’t include any other steps between the sender and receiver. In each of the steps, there are three related aspects which will have to be considered. In each end, there are encoder, interpreter, and decoder which are making sure that the communication process is effective (Maples, 2018). There are various interference that might appear in this type of communication. Security interruption can be a big interference if the security measures are not taken properly on the process. 
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Figure: Schramm’s model of communication (Govindarajulu and Daily, 2019)
In this kind of model, there is no chance of feedback about the process. So, this can be another big interference on the model. There are several ways in which these interferences can be avoided. Using the proper medium is the best way of avoiding the interference. By using effective feedback system, interference in this model can be easily managed. In the case study of Pedro and Maria, it had been found that Pedro could have asked texted or called Maria to know what she had actually meant (Govindarajulu and Daily, 2019). This is how, the feedback can help individuals to avoid the negative interference in the model. Thus, feedback system can be introduced on the communication process to make sure that things are straight on the processes. 
[bookmark: _Toc80811889]2.3 Berlo’s SMCR model
SMCR model is not circular like Schramm but it is linear and it also doesn’t have any feedback involvement. In most of the cases, interference might happen once the message has been sent. So, the noise makes impact on the reply because the receiver might get the faulty message. On another side, there are also a lot of factors which might influence the receiver and sender. As the result, their messages can get influenced because of the roles of receivers (Blossfeld et al., 2019). Here, just like the model of Shannon and Weaver, there can be different background noise which can be present on the SMCR model as well. 
There are also different abilities and skills of the involved parties which can cause the differences. It starts with the communication skills because not everyone has the same kind of reading and listening skills. On another side, there are also various peoples with various languages. So, these can cause the language differences on the process of communication (Antoni and Hertel, 2019). Thus, depend on the communication skill, SMCR model can be influenced in any case. Attitude is another thing which can make impact on the process of communication. Everyone has own type of attitude level which help them to listen to something along with assuming things. 
In this case of Pedro and Maria, it was seen that Pedro had assumed that Maria said “Kitchen” instead of “Chicken”. As Pedro was on an under construction building, Pedro assumed that it will be something related to the building construction. As the result, he had assumed that the word was “Kitchen”. As the result, wrong information had been interpreted in case of Pedro and Maria.  This is how, the attitude had made influence on the model of SMCR (Haire, 2018). In the model, the communication role can not be fulfilled without having proper knowledge. If a sender sends a jargon, it might not be understood by others. So, it had changed the processes of the communication models.
[bookmark: _Toc80811890]3. Communication Skills
There are various communication skills which are concerned with the communication model. To maintain the communication models properly, a handful of skills and competencies will have to be considered. There are both verbal and nonverbal communication roles which can make impact on the communication process. For the proper range of verbal communication, an individual will need to assure the written and spoken skills. These skills are directly concerned with the language as the spoken and written usually vary from one language to another language (Morgan, 2014). Choice of words is another important for the purpose of communication roles. 
In any language, there are different words and all are not very well known. Because of not using well known words, communication might be very challenging and tough for different parties. Tone and pitch of the verbal communication will also have to be adjusted as same lines on different tones can mean different things. Non-verbal is concerned about the body language as it will be including different kind of gestures, and so on (Neher, 2016). This is how, the non-verbal communication can be effectively administered depending on the facial expressions too. So, these key factors can be considered as skills in terms of the proper communication roles. 
Active listening is another key issue which will be making impact on the communication. If a person is not actively listening, he/she will not be able to interact with the information. So, it can cause problems on the assumption and other issues (Haire, 2018). As example, in the case study, it can be said that Pedro was not a very active listener as he was probably focused on something else. This is why, because of having the possibility of being an active listener, a person might understand the statement of another person clearly. This is why, the empathetic listening ability can also be developed. In this way, active and empathetic listening can easily improve the communication skills and abilities. 


[bookmark: _Toc80811891]4. Examples of poor communication in the workplace
In any workplace, poor communication can make significantly negative impact. In many cases, a listener’s ability is determining the quality of a communication. Here, in any workplace, the listener and sender will need to have strong communication abilities to deal with these. Because of having the strong ability of communication, the poor communication can be easily eliminated (Putsis Jr and Bayus, 2013). As example, my manager on the workplace used to apply a lot of jargons for the communication. These jargons were mostly experience based and most of us (with lesser experiences) did not know about these jargons. So, we were confused and we also wouldn’t get the chance to ask managers as it might create bad impressions.
It can be said that this was a very bad example of communication where we should have stepped up to clear the doubts that we had. Most of the poor communication happens because of the confusion and other problems. In many cases, the communication will have to be followed by a feedback. So, if any communication doesn’t include feedback, it will make the communication process relatively poor (Govindarajulu and Daily, 2019). In the case study, it had been identified that the feedback on the case study of Pedro and Maria was not present. If Pedro asked the question again, he could be successful at reducing the confusion and problems. This is how, a poor communication can make impact on the workplace issues and processes.  
[bookmark: _Toc80811892]5. Suggestions for improvements
In a workplace, there are various ways in which a communication ability can be improved. These communication abilities are very important for any individual in significant cases. Here, an individual will need to make sure that the message is simplified and amplified. With the support of simplification, it will be supporting an individual to understand the necessary information in effective manner. On another side, message sender will need to make sure that they are engaging all of their listeners (Maples, 2018). Engagement is the key to the communication and it can easily improve the wider capabilities. In the similar way, the ambiguity and use of jargon will also have to be avoided. If these are avoided, it can easily make changes on the communication quality. Also, listener will need to improve the listening capabilities and abilities. These skills and capabilities will help to improve the overall communication level and competencies within an organization.  
[bookmark: _Toc80811893]6. Conclusion
Feedback system can be introduced on the communication process to make sure that things are straight on the processes. The message goes through a medium and that medium may create many noises. If right medium is chosen, it will be able to pass the noise correctly. By using effective feedback system, interference in this model can be easily managed and there are various interference that might appear in this type of communication. On another side, there are also a lot of factors which might influence the receiver and sender. Thus, depend on the communication skill, SMCR model can be influenced in any case. There are both verbal and nonverbal communication roles which can make impact on the communication process. This is why, because of having the possibility of being an active listener, a person might understand the statement of another person clearly. 
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