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[bookmark: _Toc77325809]Introduction
This report aims to provide an insight into how organizational beliefs, attitudes, and value systems affect workplace  behavioural .  It also demonstrates how tailoring workplace changes for the post-COVID mindset tackles the challenges and creates more resilient businesses in the future. The paper aims to cover this topic by analyzing different organizational aspects of IKEA.
[bookmark: _Toc77325810]Brief description about the organization
IKEA is a popular home-furnishing retailer headquartered in Delft, Netherlands. Ingvar Kamprad founded this company in 1943, and since then it has become one of the biggest furniture stores in the world. The name of the company was also given after the name of its founder Ingvar.  In 2020, the company generated around 39.6 billion euros revenue (Statista, 2021a). The number of stores of the company has also increased to 445 in 2020(Statista, 2021b). The company sells a variety of products including beddings for summers, winters, living room furniture, kitchen decorations, well-designed bathtubs, children-room decorations, and others (Ikea, 2021). The company also offers seasonal sales, gift cards, and other discounts to its customers, and always comes up with unique ideas on home-furnishing products. This is one of the major reasons for their success. 
[bookmark: _Toc77325811]Reason for choosing
 Am working in IKEA for more then 7 years and a  know the work culture, organizational structure, and belief systems of the employees, as well as management very well. A can easily provide  with insight into the company’s organizational setting. This is the major reason for choosing this company in the first place. 
[bookmark: _Toc77325812]Key management theory/theories 
There are several management theories applicable to different types of organizations in different situations that determine the way management operates the process of business within an organizational setting. Here two of these are explained properly. 
Human relation theory: This theory was proposed by Elton Mayo, and primarily focuses on providing employee satisfaction through motivation, promoting social bonds in the workplace, which ultimately leads to higher productivity (Ward, 2021). The four "actors" in this theory are employees, groups, managers, and the organization. During the Covid scenario, most of the employees lost hope, and were not demotivated, thus applying this theory in the Post-Covid situation can help rebrand their enthusiasm in the work and boosting productivity. 
Strategic management theory:  This theory mainly focuses on bringing some strategic changes in the process to meet organizational objectives (Welp Magazine, 2020). It analyses the firm’s market environment, its strengths, and weaknesses, and makes some policy changes to retain the firm’s competitive advantage.  
There are a lot of changes happening in the past post-pandemic months within the organizational structure of IKEA. Employees got more concerned about maintaining distance during work, thus some complexities in communication are arising. Implementing strategic management will be beneficial in this scenario to properly mitigate these issues by bringing some changes within the organizational setting. 
[bookmark: _Toc77325813]Conclusion
In conclusion, there are a lot of changes occurring in the daily lifestyle habits among people. Besides that, some changes are happening within the organizational setting of the company as well. Applying some specific management theories, such as, human relation theory, strategic management theory will help in mitigating these issues which have been described in this paper.  
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