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What are the current challenges that the industry is facing that are affecting employee recruitment and retention.
[bookmark: _Toc1249010402]Introduction

Serene Hotel is in the center of picturesque English countryside. The beautiful and calm view of the hotel offers a luxurious and peaceful retreat from the hustle and bustle of everyday life. All the rooms are elegantly furnished with comfortable and high-quality furniture and modern amenities as per guest need, including flat-screen TVs, free Wi-Fi, and tea and coffee making facilities. The hotel has other facilities like a bar, gym, pool, gathering halls and clubs etc.. Serene Hotel is also famous for its food specifically British cuisine. The hotel provides an unforgettable experience for the guest in the countryside. 
Due to COVID-19 the hotel industries around the globe suffered a lot. The pandemic almost causes all the operations inside the hotel to be closed which brought a severe decline in revenues (Gursoy and Chi, 2020). This decline in business impacts the employee’s dedication and retention in the industry. (Alketbi, Alshurideh, and Al Kurdi, 2020). Despite the fact unemployment is increasing day by day still hotel industries are facing difficulty in the retention and recruitment of talented employees. 
Serene Hotel also has a high turnover and is facing difficulty in recruiting talent. Staff shortage, retention and hiring talented people are getting really challenging due to different external factors such as policies, high demand in the market, inflation which influences customer services and business growth. If a hotel needs a dedicated and talented workforce, then management is required to overcome the challenges by studying and analyzing the examples from the surrounding organisations. This can begin with hiring, for which it's required to develop an evidence-based selection process to select the best employees who can be engaged with the hotel for the long term. These selection processes might for example include interviews, personality assessment, and reference check (Albrecht, et al. 2015). Besides recruitment, the hotel needs to take steps to improve the retention and sustainability of potential employees. The long stay of talented and skilled employees will contribute to the hotel benefit.
Overall, staff retention and recruitment are linked with the higher outcomes and productivity of business. As Codling et al. discussed that staff turnover usually affects business sustainability, growth and can lead to loss of assets and resources (Codling, et al. 2022). This report aims to discuss challenges affecting staff retention and productivity of organisations. There are several external factors that influence internal factors which need to be strategies effectively through proper plans. In this report we will discuss the effects of those factors and discuss the possible solution to overcome them. 
[bookmark: _Toc296781698]Discussion

The hospitality sectors particularly hotels and restaurants, are the reason for the employment but now they are facing labour shortage in the United Kingdom (Johnson, 2020). This shortage can be overcomed by analyzing external factors that impact on recruitment, retention and business growth.
[bookmark: _Toc895418703]Employee Recruitment
It has been observed that talented employees are the success indicators for the organization’s therefore, operations develop number of policies and strategies to sustain their experienced employees for longer period (Ghani et al., 2022). Similarly, the selection of a potential workforce from the market as per the need for a hotel is the biggest challenge. Hiring the appropriate candidate for the right job is one of the solutions to decrease the chances of early separation (Codling, et al. 2022).
[bookmark: _Toc1299208803]Employee Retention 
Tolerance and dealing with warmth and respect with guests who look for help at a strange or new place is essential in the hotel industry (Nain, 2018). This tolerance and professional attitude come with the experience. In a study by Ghani et al described the word ‘retention’ to develop an environment that always encourages employees to work and remain for a longer period. He further shared that in hospitality industry leadership needs to develop the systematic approach to execute embedded engagement plans and practices that meet the diverse needs of all the employees (Ghani et al., 2022) which will help in increase retention of staff. 
Employee Turnover
In the hospitality industry employers depend more on employees for their hotel sustainability. Retention of trained and experienced employees is directly related to customer satisfaction and organisation profitability (Ghani et al., 2022). However, high turnover does not only impact on staff attitudes but also influences skilled employees to leave the industry and simultaneously lowers productivity (Dwesini, 2019). Therefore, it is essential for an organisation to identify reasons for high employee turnover (Dwesini, 2019). Holston-Okae and Mushi stated that motivation, employee engagement, environment and job satisfaction impact employee turnover Holston-Okae& Mushi, 2018) and high turnover decreases business sustainability.
To evaluate the business and market, PESTEL analysis discusses all the key factors which directly or indirectly influence the industry (Perera, 2017). Perera shared this model also helps in understanding the required strategies to implement as for employee, management, resources and market demands (Perera, 2017). Lets look into the factors which influence the business.
[bookmark: _Toc482350760]PESTEL Analysis

[bookmark: _Toc2038210540]Political

COVID- 19 and Brexit incident impact numbers of government policies related to travel and visa restrictions during and after pandemic. During Brexit, Priemer Inn had suffered due to shortage of labour as they depend on major pool of labours from European Union based on casual zero-hour contracts (studypurpose, 2022-2023). 
Yeswa and Ombui shared in their study in one of hotels that positive work environment has the strongest effect in employee retention (Yeswa and Ombui 2019). Therefore, adverse impact of policies and practices can be reduced with effective management and leadership styles such as fairness, coaching and providing emotional support and effective feedback. Job satisfaction and incentives as per the performance will help the management to retain talented employees. In any critical situation managers need more strategies to keep the staff motivated and engaged with the business (Scott, 2015). Poor management and less motivated leadership produce negativity and a biased environment which forced many potential employees to leave the job.
[bookmark: _Toc1847603515]Economic

When a country's economy is high then business and travel increases which raises hotel booking and rates, which result in higher profits levels (Nain, 2018). As an international hotel, fluctuation in currency rates is affecting Serene’s business now a days. Improved services and quality will make the prices justify to the customer. Furthermore, the impact of globalization can be used to buy food and other material from vendors at cheap prices and less profit (Nain, 2018). Offering discounts and quality services help both customer and employee to remain connected with the hotel of their choice.
Hotel chains are improving revenues and profits by opening resorts worldwide. Similarly, Hilton hotels also offer discounts on location base. These strategies encourage the customer to remain connected and refer later (Frue, 2019). This indicates that business growth is directly to  the staff retention. 
Sociocultural
The sociocultural factors help the organisation to be aware of the customer’s interest and their cultural values so they know how guests can be attracted by the organisation (Arif, & Hossin, 2016). It is essential for the Serene Hotel managers to be aware of and follow ethnic, religious and cultural norms. Experienced employees always have better ideas about the people’s emotions, culture and religious beliefs as compared to the novice. Therefore, employee’s engagement through continuous professional mentoring and coaching is required. 
Technological 
The world is changing and more advanced in technologies. It is convenient for customers to use mobile apps, social media and analyze online review platforms to book hotels. Through employee development programs, the hotel encourages its employees to gain the skills and knowledge they need to perform their job (AbuKhalifeh& Suad 2013). In contrast Martin in his study also stated that employee turnover increases when they are skilled because they can get a job anywhere (Martin, 2003).  However, still many of the organisations invest in the development of employees as it may increase job satisfaction which leads to employee retention (Zhang, 2016). Friendly applications, virtual training, and self-service tech in general attract savvy employees which help them to work faster and keep engaged and satisfied. If we see Marriott hotel, they are using Alexa and Google home service in their bedrooms which decreases the workload of staff and increases employee satisfaction and retention. Also, it provides a lavish and updated experience for the guests. (Nain, 2018).
[bookmark: _Toc1222641942]Environmental

The hotel industry is the biggest to contribute on environmental issues. There are several hotels which are a part of environmental wellness. The Radison hotel group is investing in low carbon emissions, the single use of plastic and the use of renewable energy. Their slogan “Think People, Think Community, Think Planet” depicts their plan of action clearly (Glonekova, 2022). The investment on environment will return to the community in future (Glonekova, 2022). So, it is suggested the Serene Hotel is to go for environmentally friendly approaches such as the installation of solar panels to reduce expenses. Recent weather changes, earthquakes and cyclones are inviting organisations to work on staff drills to respond appropriately in different emerging situations. 
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Hotel industries are liable to rules and regulations. These laws and regulations have control on business (Perera, 2017). Therefore, Serene Hotel needs to seriously study laws and regulations for employee's job security, PF (provident funds), workload and other benefits. These benefits such as PF also help to bond employees for the longer term. On the other hand, laws and regulations related to food, hygiene, customer services and refund policies will be better cared for by skilled and experienced employees which sometime might be skipped by the new one. 
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[bookmark: _Toc1568332625]Strength

The Serene Hotel has a peaceful and calm view as it is in the center of the countryside. It has well-maintained facilities and amenities. The staff are expert and experience in their field particularly in preparing and cooking authentic food and British cuisine.
[bookmark: _Toc1259525594]Weakness

The staff turnover is high. Due to which staff shortage is commonly observed, which ultimately increases the workload and decreases productivity. Besides, the hotel is also facing difficulty in finding potential candidates from the surroundings. Further, poor management and outdated technology are also causes hinderance in growth.
[bookmark: _Toc776089338]Opportunities

The hotel has enough budget to plan to collaborate with IT professionals to upgrade the organisation. Besides, to develop a program for performance management and reward system and systematic plan for hiring as to increase retention. Hotels also have the capacity to integrate sustainable and environmentally friendly practices such as installation of solar panels, avoid single use of paper or disposable material.
[bookmark: _Toc644430629]Threats

The biggest threat is natural disasters such as earthquakes and storms. Drilling practices and training to react in emergency situations along with the working on building structure reduce the success of threat. 
[bookmark: _Toc1088498712]Conclusion

Staff retention is essential for the growth and sustainability of any business. Although, the hiring and onboarding of new employees is always required. As,young and fresh workforce also brings energy and enthusiasm to the team. But it does not mean that high staff turnover is appreciable. However, searching for and recruiting the right people is essential. The Serene Hotel needs to develop a systematic plan that begins with advertising, interviews, onboarding, orientation and mentoring the newcomers. It will help the smooth induction and retention of employees. 
Potential and talented employees are an asset for any organisation (Zhang, 2016) so it is required to develop a program for the employee’s engagement (AbuKhalifeh, 2013). Implementing a retention strategy to reduce staff turnover which helps to maintain a consistent level of services to the customer. The Pestel and SWOT analysis helps us to see factors and to address the challenges which are impacting on shortage of staff, lack of motivation and hotel growth. 
Government policies impact the hotel industry directly. In this situation the role of leadership and manager is important to make the work environment positive and fair for the opportunities to all employees (Scott, 2015). Performance management and appraisal need to be fair and equally available to all. So, employees can feel important, safe and included. Besides, effective feedback also works for staff to know what the organisation is expecting and what to do and what they have to achieve.
In this era of Artificial Intelligence, we have seen how Marriott and other big chains of hotels are using it effectively. Serene Hotel is required to upgrade the hotel and staff in terms of IT training and workshops. This step will help to reduce the workload among employees, provide faster services to the customers, which will increase client satisfaction and employees' retention. 
Continuous professional development needs to be planned for the Serene Hotel’s employees. This will provide them with avenues to enhance their skills and knowledge to perform better and feel satisfied.
Many of the employees of the Serene Hotel are from the surrounding area and local community. It is a better idea to involve them in designing cultural activities and decorate the hotel as per the celebration. This way employees can feel part of the system and take ownership of the development of the hotel. This power will give them confidence to stay and produce above the level.
The Serene Hotel has the advantage of having a beautiful and peaceful location. Therefore, hotel management can invest in the environment to save it from damage. Installation of solar energy can reduce the fuel charge and then in future this money can be spent on the well-being of employees and hotels. 
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