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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 


Into
Main structure
Conclusion


Asking to reflect on training. 
What coping strategies have you used
What is resilience?
What is stress? – Look these up and explaining it – define it and reference it. 
Could talk about a good routine, eating correctly. 
Do research to back up why you did what you did with research/literature e.g look at nhs and benefits of eating correctly and discuss.
Need more than one coping strategy. Could choose two or more.
This could be gym for example. Could talk about health benefits of going to the gym. Again, look at research in relation to how the gym can benefit. 
Can look at something which you thought could have worked at the start, but it didn’t. Explain why it didn’t and what you did to cope. 
Don’t have loads of words so been to be specific. To the point.





Since being ascertained into the role of a Police Constable, there has certainly been a change in working life, routine and just as equality important, home life. There have been many challenges to adopting to the “new way” of life since going back into training. 

To cope with this, it was important to look at all options and how best to manage these everyday tasks to help with not only coping within a new environment, but also to minimise stress. Afterall, joining a new job can be stressful enough yet alone having an initial 6 months of learning back in a classroom environment. 

Stress and resilience are two different factors which could have a major impact on coping with day-to-day life, especially jumping into this new environment and way of life.

What is stress? According to World Health Organization, stress can be defined as “a state of worry or mental tension caused by a difficult situation. Stress is a natural human response…. Everyone experiences stress to some degree. The way we respond to stress…. makes a big difference to our overall well-being.” (who.com, 2023).

Everyone is going to experience stress at some point in their lives, therefor it is important to understand that there are techniques and coping strategies out there which we can use to cope with those more difficult times. 

According to the NHS, who have suggested 10 “stressbusting” methods to cope with stress. These include, “be active; take control; connect with people; have some ‘me time’; avoid unhealthy habits; help other people; accept the things you can’t change; try to be positive; work smarter, not harder; and challenge yourself”. (nhs.uk, 2022)

Knowing oneself in a situation when it comes to past experiences when dealing with stress can be a great benefit. When it came to myself and looking at the suggestions made by the NHS it was about looking at combining what was already known about myself and expanding that knowledge from advice and medical suggestions.

Over the six-month period of training, it gave me the chance to try a few options to see what works best for me and what fitted best into my lifestyle to help not only cope but get the best quality of life during six months of training. 

When it came to being back in an educational environment and getting back into the swing of classroom-based studying, one of the key components to deal with coping with these stresses are to making the most on rest periods. 

This gave me an opportunity to try and utilised different coping techniques and see what worked and what didn’t work.

My main interest has always been fitness and exercise. Exercising regularly was always a good way to improve my mood and mental state. It also benefited my self-confidence due to the positive changes not only mentally but also from the positive physical changes. 

Exercising regularly has been medically seen as having benefits in relation to mental health issues. 

“Exercise improves mental health by reducing anxiety, depression, and negative mood and by improving self-esteem and cognitive function.” (ncbi.gov, 2006)

One of my main hobbies has always been running, not only socially on my own but competing in distance events such as 10k or half a marathon events. It is proven that there are many benefits from running. 

“Running for just 30 minutes every morning for three weeks significantly improved the subjects' sleep quality as well as mood and concentration levels throughout the day.” (Fetters, 2023)

My other form of interest was regularly going to the gym where I would frequently participate in organised gym classes. One of the main issues with trying gym-based classes was being able to get to the fixed times. 

There are also more physical and long-term benefits associated with regular exercise. According to the NHS, “It can reduce your risk of major illnesses, such as coronary heart disease, stroke, type 2 diabetes and cancer and lower your risk of early death by up to 30%.” (NHS, 2023)

As a previous PCSO, it was always difficult with shift work to get into a fixed routine or being able to attend classes on a regular basis or get into any sort of routine.

Changing to an 8am-4pm, weekday routine, allowed me to focus on what days I could go, what I would do in the gym and what days to have a break and rest not only my body, but mind. 

“An effective routine can help reduce stress, which can lead to better mental health, more time to relax and less anxiety.” (NW.org, 2022)

The effects from this really benefitted me to stay more focused and motivated when it came to staying in a good pattern.

I also looked at eating habits. With getting into a good routine between running and using the gym, getting the full benefit from utilising a good eating habit was next on my coping strategy. 

Getting meal plans prepared for the week to ensure a better diet was maintained turned out to be key not only for my body but also for my mind. 

“Studies have even found that clean diets consisting of mainly whole, unprocessed foods, can help with symptoms of depression and anxiety.” (aetna.com, 2023)

One other component to coping with stress during training was the planning part of commuting back and forth to work. 

Living a certain distance from a new place of work can bring uncertainties. Knowing how a journey can take, best route and even petrol usage/cost all added to the stress of the new job.

To ensure that this was delt with to the best of my ability, preparation was key to getting this right. This enabled me to ensure prompt and safe passage back and forth to work efficiently and cost effectively. 

Combining all these coping strategies not only benefited me to cope with six months of training but also to give myself the best chance of success in my studies. 

There were great results and benefits from changing both my eating habits and forming a good exercise routine. Which in turn allowed me to be more alert and more focused in my studies.

There were challenges in fine tunning my diet but with a lot of trial and error, by the end the diet and control of diet worked best for me to benefit myself and wellbeing. 

This whole experience has benefited me greatly during training but has allowed me to continue all these techniques even after training to help cope when out on patrol. All have combination to help with stress relief but also with my mental health. 


Word Count: 1098
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Can write in first person and expected to. This is due to you writing about your own experiences.
Conflict – doesn’t have to be something major. Can be an argument. 
Explain about types of communication to resolve this. 
Make sure you answer each part of the question. 
[bookmark: _Hlk142494570]If there are no relevant cultural, ethnicity and language issues – if there is none. Say it. Least then they know you’ve acknowledged the question.

Research effective communications. Can look up others.
Brief description of what’s happened with the incident. 

Reflecting – what did you do? 
Theories and models, make sure they are referenced.
NO opinions. Just explain theory. 
Explain if it worked and why you think it worked and why you think it didn’t. Explain what happened and why it didn’t work. Talk about what you’d do differently.








Effective communication is key in this job role. Most situations can be dealt with just through use of good communication. These don’t just include a choice of words. According to Albert Mehrabian, a researcher of body language, found that “communication is 55% nonverbal, 38% vocal, and 7% words only.” (The University of Texas, 2023).

With that in mind, when dealing with anyone, this could be an offender, service user or victim, changing and adapting your style of communication is imperative. 
When dealing with conflict, “an active disagreement between people with opposing opinions or principles” (Cambridge Dictionary, 2023) you are put into a position where both parties could disagree and it’s up to us as police officers to deal with these disagreements. 

Conflict doesn’t necessarily mean something major or physical altercation but can be considered even something such as a squabble or row. 

“Conflict means different things to different people. This may be owing to their personal styles or professional training. Some people enjoy a heated discussion while others find it upsetting or intimidating.” (NHS, 2022)

To try and deal with these situations, we know effective communication must take place. There are different types of ways to communicate with one another. These include:

· Verbal communication.
· Nonverbal communication.
· Visual communication.
· Written communication. 							
(Herrity, 2023)

Once you are in a position and know which way you are going to communicate with a person, you must decide the type of style you wish you use, depending on the situation. This can determine how you interact with someone. These are compiled of the following: 

· Passive - A passive activity involves watching, looking at, or listening to things rather than doing things. 

· Aggressive – A dominant style without regard or respect for others. 

· Passive – aggressive – Relating to a personality that harbours aggressive emotions while behaving in a calm or detached manner.

· Assertive - Confident and direct in claiming one's rights or putting forward one's views. 										
								     (Collins Dictionary, 2023)

Deciding on which scenario is best for each circumstance is entirely up to the person at the time and depending on the situation faced with. It is important to remember that no-one usually uses just one style of communication in every interaction or conversation and can often use a mix.

Understanding each one can play a part in how best to deal with any scenario, especially when dealing with conflict. 

In a work placed environment, “the best communication style for the workplace is the assertive communication style. This is because it's direct without being overly aggressive.” (Herrity, 2023)
This form of communication is also most likely to lead to “respect” due to it being “direct, honest and respecting the feelings, ideas, and needs of others while also asserting your own”. (Princeton University, 2023) 

It is important to also understand Situational awareness, which is the process of noticing potential threats within an environment. With that in said, an officer’s ability to judge the situation and adequately take control of the situation can bring a resolution but safe and effective resolution. 

“Situational awareness can help officers and staff make a dynamic risk assessment and to decide whether, when and how to be assertive and seek to take control of a situation.” (College of Policing, 2023)

Using these skills will benefit myself greatly when out on duty to deal with a situation that arises effectively. 

One of the shifts that a police officer may be required to work are called After Dark. This is usually a night shift based in the city centre of the most populated areas in South Wales. These events usually consist of dealing with an array of people, all with different cultural beliefs, opinions and backgrounds. These shifts tend to occur on a weekend or student night when most people are out for an occasion, where alcohol is usually involved. 

One evening while working the Swansea After Dark event, a call came in that a young person was highly intoxicated and refusing to go home or leave the area. On arrival to the scene, we were greeted by fellow officers and family members of the suspect in question at the time. 

The suspect was a 14-year-old female who was refusing to go home with family and highly intoxicated. She began to get violent by kicking at officers while shouting abuse. 

It was apparent that the suspect, despite her age, was not in any way going to comply with us as police with little to no impact from family members when trying to communicate with her. 

When dealing with any situation or incident, as police officers we have something called the National Decision Model (NDM). The purpose of this is to allow officers to “structure a rationale of what they did during an incident and why.” (Pocket Sgt, 2023)

The NDM consist of 6 key elements. Each to be considered by officers during every call or incident attended and are all centred around the Code of Ethics. 

While at a call it essential to consider that at any moment the NDM can and will change due to circumstances. For example, the more information you receive, you can use this information to justify your actions and can make appropriate decisions and actions based on the information gathered.

Below, Image 1, is an illustration of what the NDM model looks like.

           [image: A diagram of a code of ethics

Description automatically generated]

(Image 1 – Nation Decision Model – BOB.COM, 2023)


After using the NDM when assessing this situation, where we were dealing with the 14-year-old suspect, who was intoxicated there was no nothing we could reasonably say or do to calm her down. The suspect was becoming more and more aggressive, verbally and physically.

By this point all communication skills which have been mentioned had all be used to no successful effect on the young female to calm and de-escalate the situation.

Her family, who were present could not appease her or get any sort of positive reaction from her either. 

This left me and colleagues with little to no choice but to arrest the female under Section 91 of the Criminal Justice Act 1967, Drunk and Disorderly.
“Any person who in any public place is guilty, while drunk, of disorderly behaviour.”

We then conveyed the female to custody to get her booked in, and placed in a safe, supervised environment.

On arrival to custody, the female’s demeaner had not changed. She was still verbally abusive and still had to remain in handcuffs to keep her restrained for not only her safety for the safety of officers. 

While being searched in custody by two female officers, the suspect, still restrained, lunged and bit the custody officer on the forearm. The female was subsequently further arrested under Section 1, Assaults on Emergency Workers Act 2018. 
“(1) The section applies to an offence of common assault, or battery, that is committed against an emergency worker acting in the exercise of functions as such a worker.”

She was subsequently moved to her cell where the on-duty sergeant at the time, stated that she had to be watched by 2 officers while in her cell to keep her under close observation but to also stop any further harm occurring to herself and other officers.

While in this situation with my colleague, to try and calm her down was now more appropriate and a more calming environment to try communicating more effectively. 

Trying to be assertive alone wasn’t working. The female was clearly very aggressive and angry for an unknown reason. Being aggressive with keeping her restrained, also wasn’t effective. A new approach considered was trying to build a repour with the young female to try and create a positive change in calmer her down.

To do this, I tried talking to her about her needs and wants. Trying to show empathy towards her needs in return for some co-operation but also not too empathetic where the female gains control of the situation to make her believe that she was in control, not us as police officers. 

This did not work straight away, however, after numerous attempts, the female started to get receptive and started to shout and scream less. This could have been due to getting tired, the alcohol wearing out, or the realisation of the offences she had committed. 

In the end we were able to reason with her enough to remove any restrains and stop her from acting out. 

It is worth noting that this young female was 14 years old with no relevant cultural, ethnicity or language issues. She had been recently expelled from her local school for behaviour issues and living with a grand-parent due to the loss of her mother. 

Understanding circumstance can help understand the situation more and give more of an in-sight in relation to potentially a young vulnerable person who could be struggling with the loss of her mother. 

It is always important to look back on reflective practice. Which is where you will be able to learn from real life experiences and encounters. This will allow a person to see what worked and what didn’t and learn how a person can improve for the next situation, especially if they were to come across a similar scenario. 

There are many different models of reflective practice which have all been developed over the last 50 years, starting with Borton model developed in 1970 with other models of reflective practice through out the years which include, Kolb and Fry from 1975, Johns model from 1995 with the latest model being the Nguyen Nhat Quang’s Iceberg of reflection model developed in 2022.

One of the most recognised models is that of the Gibbs’ Reflective Cycle was developed by Graham Gibbs in 1988 does exactly this. This model can be used in fuller depth or briefly but both enabling you “to learn and plan from things that either went well or didn’t go well.” (The University of Edinburgh, 2023).
One of the biggest problems with reflecting upon one’s actions, is that people can find it difficult to self-criticise or critically reflect on an experience.  

In this case after looking back on the event which happened, there are many ways in which this situation could have been improved and the main form would be communication. 

If being able to communicate and get a better reaction from the suspect, in hope to stop the altercation escalading before it needed to, and understanding the needs and wants of any given person will help this going forward.

In relation to this young female in question who was completely intoxicated and disorderly, it is off my belief that the best form of communication in this situation would not have made any difference. There young female was unreasonable and had no interest in not only listening to myself and colleagues but to any family members. Therefor there would be nothing we could say or reasonably do to change or alter the way of this case.

However, there are always ways in-which police officers can improve and work on communication skills.

According to the College of Policing, the ways to improve communication need the following:

· adapting the language to the person and situation 
· having an approachable manner 
· showing compassion and empathy 
· having awareness of body language and non-verbal cues (not just the individual’s but also their own) 
· monitoring their tone of voice 
· being sensitive and patient 
· maintaining professional boundaries

(College of Policing, 2023)

These skills and points, if utilised can be a great skill and benefit going forward to help deal with conflict and delivering effective communication. 

1907 WORD


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Can write in first person and expected to. This is due to you writing about your own experiences.

Reflecting – what did you do? 


While working on neighbourhood police team during tutorship I have had a different type of experience comparing that to an officer on a response team. 

Neighbourhood Police team – also known as NPT – is a team within the police organisation that works closely with the community and local agency partnerships to work together to resolve or be proactive potential incidents. NPT is the department in which PSCOs – Police Support Community Officers - work together to with Police Officers 

“PCSOs are all about providing that vital link between the community and the police service to help make sure everyone has the support they need.” (South Wales Police, 2023)

One incident I had to deal with and became officer in case was in relation to a large number of youths who were causing Anti-Social Behaviour on-board a public bus and were eventually thrown off by the bus driver due to the nature of their behaviour and consequences it was having on the rest of the passengers who were just going about their daily day-to-day lives. 

Upon being evicted from the bus one of the youths picked up a rock and threw it as one of the bus windows, causing it to smash, which meant small, tiny shards of glass showering over passengers who remained on the bus, and particularly causing injury to a 3-week-old baby and mother who was directly under the window that got damaged. 

The impact this had, not only on the mother and child but also on the wider community, left a widespread ill taste about the events that unfolded from the start of the bus journey all the way up to the window being smashed. There was a want and need for justice and people were looking at the police for positive action. 

This is where victims code of practise comes into effect. This is effectively for “Victims of Crime sets out the services and a minimum standard, for these services that must be provided to victims of crime by organisations (referred to as service providers) in England and Wales.” (GOV.UK, 2023)

In this case, there were many victims to take into consideration who got affected from the actual incident itself but then there are victims of crime such as First Cymru Wales who operates and owns the bus which got damaged and then the wider community who were on the bus and had experienced the antisocial behaviour. Which is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person.” (Metropolitan Police, 2023)

With this in mind it was essential to ensure that all victims needs were met refereed to the relevant agencies and departments to get not only the best support but the correct support depending on their needs and wants. 

The two main parties who were the most effected by this incident was the mother and her 3-week-old child and the bus operator. 

Some of the impacts to take into consideration are that the area in which this incident happened is considered a more deprived part of the city. “Deprived people or people from deprived areas do not have the things that people consider to be essential in life”. (Collins Dictionary, 2023) 

There is also a massive on-going issue with large groups of teenagers who are congregating in large numbers, causing a huge amount of disruption thru antisocial behaviour. The issues over the summertime have gotten so bad that a dispersal power under section 35 of the Anti-social behaviour, crime and policing Act 2014 has been put into effect in the city centre area to try and tackle the on-going anti-social behaviour and be as proactive as possible with dealing with these issues to bring a safer community.

“Section 35 dispersal orders under the Anti-Social Behaviour, Crime and Policing Act 2014, aim to ensure the safety of the public, and reduce the risk of any anti-social behaviour or disorder within this area.” (South Wales Police, 2020)

One of the issues this bring neighbouring parts of the city centre, is that the youths will now use public transport to utilise and cause issues on there and then cause issues in other parts of the city. 
A
ll these add up to set a scene and give officers a greater understanding of the environment in which officers are working within. 

The first stage was to speak with all victims and take statements from each and every person involved to get their account of events as they unfolded from their perspective and to establish if anyone had any sort of evidence to enable us to try and identify and work out who the main culprits or culprit could be. 

To do this we spoke to all person on the bus at the time of the incident involving the rock being thrown into the bus and then asked about their experience and what they witnessed during the journey and all the way back to before the bus leaving the bus depot. 
All this will give us as officers more information and to give a greater background of what has happened prior and to understand people’s perspectives.

The same time this allows us to establish what services we can offer victims, whether that be Early help referrals and early intervention are “forms of support aimed at improving outcomes for children or preventing escalating need or risk”. (NSPCC, 2023) 

Or a Public Protection Notice which is an “information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response.” (HMICFRS, 2023)

Both these services will help support victims and with the use of other agencies we are able to offer wider services to give the best opportunity to fulfil the needs of all victims. 
 
After gaining CCTV from within the bus from the bus operator and from key witnesses on the bus we were able to identify all suspect and particularly the main culprit who threw the rock at the bus – which was also captured on CCTV.

With all evidence obtained we proceeded to arrest the person responsible, and he was subsequently arrested for Assault and Criminal Damage. 

The legislation states that due to the glass injuring a 3-week-old-baby, where a person is guilty of the offence if, “an assault is any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” (CPS, 2023). Which we believe the baby has suffered. 

We then also arrested for criminal damage due to the bus window being smashed with intent and legislation stating that, “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence.” (CPS, 2023)

The male suspects admitted to all offences and has since been charged with a Youth Conditional Caution which is a “formal youth out-of-court disposal framework provides a proportionate and effective resolution to offending and supports the principal statutory aim of the youth justice system of preventing offending by children and young people.” (GOV.UK 2023)
Each Youth Conditional Caution is specific for each crime and will have conditions which need to be met by the offender.

On reflection I feel that the whole incident and case was delt with in the best possible way and all victims were in constant contact from myself and if not myself then a colleague, which not only kept the victims up to date with developments throughout the investigation phase but also to follow up on relevant help services being utilised. 
This was to ensure we were delivering the best services possible and to reassure theses victims that we had taken the incident very seriously and that we were doing something about what’s happened to them and more importantly, it sent a message out to everyone involved and to the wider community, that incidents like this will not be tolerated in the South Wales area.

During the investigation we found that there were no types of language barriers between people involved or related to this incident specifically.

It could be argued that there could be social issues and learning difficulties with some of the teenagers involved in this particular incident, especially the main suspect who has been diagnosed since with learning difficulties, and since the conclusion of the case it has been agreed as one of the conditions of his Youth Conditional Caution that he would have to participate and engage with Youth Justice services who will provide support in accessing and attending alternative education due to his learning needs. 

This shows that services are not only provided to the victims, but support offered to young offenders to help educate and support, rather than criminalise young offenders to give them opportunities to change for the better.

During the whole process as the offender was under 18 and considered a minor, it was imperative that he was given his rights and that he had an Appropriate Adult (AA) be in accompany of the suspect the whole process of the investigation. Their role is to “provide advice to the child or young person, ensure that the police are treating them fairly and assist them with communicating with the police. An “appropriate adult”, for example, may be a parent, guardian, local authority social worker, from a voluntary organisation or some other 
responsible adult aged 18 or over who is not a police officer or employed by the police” (GOV.UK, 2023).

There wasn’t any race or cultural background factors involved with this incident. There were also no issues of equality or ethical factors that played any type of role throughout this case.

The remainder of the youths who were identified were all sent an ASB referral. This is considered a new form in dealing with low level crimes. 

After the case had been concluded, all victims had been updated of the outcomes and they all received continued support from partner agencies, even after the investigation and outcomes had been confirmed. 

I feel that we got the best result possible for this case and everyone who was involved and affected by this incident were all grateful and happy with the result we were able to get for them to get justice. 

Words: 1732







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

While on mobile patrol with a colleague we encountered a person riding an off-road bike without the use of a helmet – which made it easy for us to identify him. Turn directly on the road we were traveling in. On being faced with a police van directly in-front of him, the rider has quickly turned around and made off from officers heading back onto the road he had originally come from. 

This male in question was a known person of interest to us from previous encounters, however we did not have his details. We only knew him from previous encounters riding other off-road bikes in the same area. 

This male made off from officers at some speed. At that moment we had to evaluate the necessity and impacts pursuing this suspect could potentially have and what course of action to take, especially when it relates to road traffic offences involving a bike.  

With recent tension, especially in the South Wales region and particularly on the South Wales Police Force due to the alleged incident whereby officers had given chase to an e-bike which resulted in the fatalities of two young males who were riding the e-bike at the time and ended up crashing into a bus. 

This incident ended up sparking riots in Ely, Cardiff which saw 27 people arrested and 15 officers injured. (BBC.co.uk, 2023)

With this in mind, and due to the severity of the whole incident that resulted in the death of two young males and then riots which has caused a massive impact on the community of Ely. It was up to us as officers to use what tools we must make the appropriate actions and decisions in relation to this male making off from us on an off-road bike. 

Using the NDM – The National Decision-Making Model. Which “is a police framework designed to make the decision-making process easier and standardised. It should be used by all officers, decision makers and assessors who are involved in the whole decision process. Not only is it used for making decisions but to assess and judge those decisions”. (The Open University, 2023) 

In the centre of the NDM would always be the Code of Ethics which “reminds those in the policing profession that they should consider the principles and expected standards of behaviour set out in the Code at every stage of making decisions.” (Northamptonshire Police 2017).

We had to assess the risks and all other different factors which could be impacted before deciding what the best course of action would be when dealing with this male suspect.

The suspect was making off from us at high speeds with complete disregard to any members of the general public or even his own safety. He was driving without any of the correct protective clothing/helmet necessary for riding a bike on the highway.

Therefore, it would not have been safe or the correct decision to attempt to follow or to even try and engage with this person; as it could have potentially resulted in a serious road traffic collision (RTC), where the male rider could have potentially gotten hurt or worse, potentially been killed.

Then you must think about the general public, who are just going about their day-to-day activities, who could have ended up getting inadvertently affected had they been caught up due to any sort of pursuit by us police officers. 

The last thing we want, is to get anyone hurt or killed but also not wanting the same outcomes which happened not that long ago in Ely. All in the attempt to catch a suspect. 

As much as officers want to purse and bring offenders to justice, utilising the NDM is a way of making a collected and controlled judgment call to enable the best decisions are made that will not impact the wider community. 

Again, all this must be thought of and decided by any given officer within a few seconds, in the line of duty when dealing with any incident and must constantly realise that the NDM aways changes due to ever changing factors. 

We, therefore, decided not to purse or even try and follow the male suspect and decided to go back in the opposite direction and back to the road and location in which we initially saw the rider when he turned on to the same road we had been on.

To our amazement the suspect had in fact gone in a circle and had dismounted his bike to grab a helmet from one of the local residences in the area. The bike engine was still running which made us believe we was about to mount the vehicle again to try and evade officers.

This is an example of how the NDM is ever changing and where the NDM in this case has now changed, where the risks and options to pursue the suspect had completely changed due to the suspect being on foot - not on a bike driving dangerously. 

At this point we chose to get to the scene where the bike had been left and to try and get to the vehicle before the suspect had any chance to get back on and away from us.

The though process here was in the interest of apprehending the male and to stop him endangering not only himself but other members of the public with his driving. 

We managed to stop the male from making off by pushing him and the bike before it could start moving. The suspect then tried to evade us by running away on foot.

Again, using the NDM of the circumstances in our heads and within seconds we had to evaluate the risks and options and other factors which could have been an impact, including any factors such as officer safety to enable us to make a quick and effective decision.

A small foot chase ensued where to stop the suspect I have jumped the male and tackled him to the ground. To gain control of the situation and due to his erratic and unpredictable behaviour, I decided to place the male in handcuffs to restrain him and enable us to gain control but also for our own safety due to not knowing what this person was going to do next.

Upon gaining control and having the male handcuffs to restrain him, we escorted the male back to the marked police van to conduct further searches on the male and vehicle to gain more information on why this person was trying to evade us and not wearing the correct equipment on the highway. 

Following the search, we encountered the male in possession on Class B drugs and the bike being driven was showing as stolen on false plates and therefor arrested for such offences. 

On reflection, utilising the NDM model, allowed us to make the best possible choices in the ever-changing environments when dealing with this incident and that the premise of the NDM is designed to help officers make the best possible choices and decisions in relation to reacting to incidents such as these. 

I feel that using it helped us get the best possible outcome from the scenario whilst also operating in the safest way - not only for ourselves, but also for the general public. 
 
When dealing with the investigation side, it was important to exhaust every avenue possible whilst also working within our rights of what we can and cannot do. 

This where the Criminal Procedure and Investigations Act 1996 (CPIA) comes into the fold.

“This code of practice is issued under Part II of the Criminal Procedure and Investigations 
Act 1996 (‘the Act’). It sets out the manner in which police officers are to record, retain and 
reveal to the prosecutor material obtained in a criminal investigation and which may be 
relevant to the investigation, and related matters.” (Ministry of Justice, 2023).


To gain as much evidence as possible, we had to consider the age of the offender and the needs of the individual. Due to the person being under 18 years of age it was imperative that we located an appropriate adult (AA) which is usually a parent or guardian. 

We then had to ensure than any information given and told to the youth offender has been explained to a way in which the suspect understood what was being said and why it was happening. 

While conducting a Section 18 Search of the suspects home looking for any further stolen vehicles it was important that any item seized was noted. Any officer entering the premises had their details taken and the whole encounter was recorded via officer’s body worn cameras. 

It was my responsibility to then book into storage management all evidence collected and ensured there was a clear log and that no seized items could be tampered with or go missing. 

The responsibility then lied with me to disclose this information during disclosure – “the act of making something known or the fact that is made known” (Cambridge Dictionary, 2023) 
To the solicitor prior to interview to allow the solicitor to prepare their client prior to interview. 

This is the stage where any evidence you might being into interviewing the suspect is known to the client’s solicitor to allow them to have prior knowledge and again, ensure their client is prepared and know what evidence we as police officers conducting an investigation have. 

This role holds a huge amount of responsibility and one characteristic every officer including myself must adhere to is integrity of our work and ensuring that everything is done correctly and efficiently. 

There are many different roles within collecting evidence and the different types of evidence that can be used; however, my main responsibility and role was collecting, documenting, packaging and ensuring all relevant evidence had been collected and disclosed to ensure the entire investigation phase has been done to a fair and lawful standard for both parties. 


1649 words




Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 


****Task 5 we do not do. This is just confirming independent patrol Status ****
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