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Introduction and Background
The Ritz London, alavishand refined 5-star hotel settled in the heart of London, UK, has gained widespread recognition for its refined and cultured ambience and nature, exceptional customer service, and prime geographical location in the city. Despite its celebrated status and rich history, the hotel is dealing with several external predicaments that have adversely affected its business performance (The Ritz-Carlton, 2023). 

One of the foremost challenges impeding the hotel's progress is the impact of the persistent COVID-19 pandemic. The pandemic has caused a host of restrictions on travel and tourism, which have led to a decline in the hotel's occupancy rates and subsequently, a reduction in its revenue. This has unavoidably burdened the hotel's resources, and its management is making concerted efforts to optimise its operations and processes to remain profitable (Griffin, 2020).

The Ritz London Hotel is presently dealing with significant difficulty concerning the preservation of its employees. The hotel industry is acknowledged for its high turnover rates, and The Ritz London is not an exception in this regard. Several factors may contribute to the employee’s decision to leave the hotel, including an insufficient number of trained staff, the absence of training opportunities, and inadequate management practices (Mordorintelligence, 2023).

The research proposal here endeavours to investigate reasonable solutions that the hotel can implement to enhance employee recruitment and preservation. The proposal prioritises the development of tactics that foster employee involvement, job gratification, and career progression. By tackling these obstacles, the hotel has the potential to create a positive workplace ambience that entices and retains highly skilled staff, hence, promoting its business performance.
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[bookmark: _Toc134730836]Factors Influencing the Hospitality Industry
The hospitality sector is currently facing an array of multifaceted hurdles, but one of the most critical obstacles to its sustained success is the recruitment and retention of its employees. The hospitality industry is heavily dependent on its workforce to deliver an exceptional customer experience and ensure that its guests receive top-quality service. Nonetheless, the current profitable climate, coupled with the ongoing epidemic, has made it decreasingly challenging for hospitality businesses to attract and retain top talents.   

One of the primary issues defying the attention is the low unemployment rate in multitudinous countries, which has redounded in a lower pool of aspirants to fill the open positions. The task of relating complete campaigners for hospitality places poses a redoubtable challenge due to the industry's current state (Griffin, 2020).

In the wake of the persistent COVID-19 pandemic, there has been a marked reduction in the demand for hospitality services. This unprecedented crisis has compelled many companies to shut down or scale back their operations, leading to a paucity of employment opportunities and a superabundance of job losses (Davahli et al., 2020). Consequently, hospitality enterprises are grappling with the onerous task of competing with other industries to attract and retain skilled workers, exacerbating an already complex problem. This has, in turn, exacerbated the mystery of securing and retaining talented staff in the hospitality industry, as prospective employees may be disinclined to work in an unpredictable domain (Gursoy and Chi, 2020). 

In light of the United Kingdom's departure from the European Union(Brexit), a notable dearth of European Union nationals has been observed in the country's hospitality sector workforce. The consequence of this occurrence is a conspicuous gap of skilled personnel, where several businesses are grappling with the unenviable challenge of hiring suitable candidates for open vacancies (French, 2018). 

The recent spike in the inflationary index has resulted in a subsequent escalation of expenses incurred by businesses, which would invariably include the compensation package for their personnel. To offset these ever-increasing overheads, business owners may need to adopt more aggressive measures such as raising their prices or implementing job cuts (Zhang, 2018). This in turn may lead to overworking their current employees, resulting in burnout and an increased employee turnover rate.
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Political:In the year 2019, the distinguished government of the United Kingdom implemented a novel policy on immigration that terminated the right of free movement for European Union nationals. The aforementioned legislation has had an adverse effect on the capacity of Ritz Carlton to recruit individuals of EU nationality, resulting in a shortage of personnel in critical positions. Moreover, the current state of trade relations, typified by the enactment of Brexit, has given rise to a sense of instability in the British economy, leading to a potential decrease in the spending of consumers on high-end hospitality services (Cameron and Marson, 2018).

Economic:In the year 2020, the world was besieged by the COVID-19 pandemic, which wrought havoc upon the luxury hospitality industry, causing a marked decline in demand for the services offered by the esteemed Ritz Carlton establishment, and thus leading to a concomitant reduction in their revenue streams (Gursoy and Chi, 2020). Furthermore, this unprecedented crisis has engendered a shift in the attitudes and predilections of the consuming public, who have increasingly eschewed opulence and extravagance in favour of more frugal and affordable alternatives in the realm of accommodations.

Sociocultural: Increasing trends towards sustainability and safety procedures that emerged during COVID-19 have a huge impact on the Ritz Carlton as well as the whole hospitality industry. 

Technological: Mobile check-ins, cashless payment methods, and no-contact services are part of the technology which has impacted the operation of Ritz Carlton. Employees also prefer working in such hotels with technological advancements (Ali et al., 2020). 

Legal: The business operations of Ritz Carlton may be negatively impacted by modifications to legal regulations and requirements. Should changes in data security regulations occur, Ritz Carlton may be compelled to revise its policies and procedures to adhere to the updated legal framework (Zhang, 2018).

Environmental:The hospitality sector has been affected by climate change and ecological concerns, with a particular focus on sustainability. To address this issue, Ritz Carlton has taken several measures to reduce its carbon footprint and preserve water resources, demonstrating its commitment to environmental sustainability (Mordorintelligence, 2023).
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Strengths:Ritz Carlton's reputation for providing luxurious and high-end hospitality services is a significant advantage, in attracting and retaining customers. With hotels situated in major cities and destinations worldwide, the brand has a global presence. Ritz Carlton's dedication to sustainability sets it apart from its competitors and appeals to consumers who value environmentally conscious options (MBA Skool Team, 2020).
Weaknesses:The Ritz Carlton boasts a formidable standing as a source of wealth and excessive amenities, thereby catchingcustomers and fostering loyalty. The brand's international presence is ubiquitous, with lodgings ensconced within prime metropolises and celebrated destinations across the globe (Bhasin, 2019). Ritz Carlton remains staunch in its commitment to ecological conservation, a distinguishing factor that sets it apart from its rivals and entices clientele who prioritize eco-friendly options.
Opportunities: Ritz Carlton is presented with a prime occasion to expand its operations into budding and developing markets, specifically, those located in Asia and the Middle East, where there exists a surging interest in high-end and extravagant hospitality services. By incorporating technological advancements, the brand can elevate and enhance the customer experience while setting itself apart from its competitors (MBA Skool Team, 2020). In recent times, there has been a mounting and escalating desire for eco-friendly and environmentally sustainable tourism, which can be utilized as an opportunity for Ritz Carlton to further its ecological initiatives and entice consumers who are mindful and conscious of the environment.
Threats:Economic downturns and fluctuations in exchange rates have the potential to affect the spending habits of consumers when it comes to luxury hospitality services, which, in turn, could have an impact on the revenue of the esteemed establishment known as Ritz Carlton. Furthermore, alterations in the behaviour and preferences of consumers, including a move towards more reasonably priced and unconventional lodgings, have the potential to influence the demand for customary luxury hospitality services (Bhasin, 2019). 
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The recruitment and expansion prospects of Ritz Carlton may be affected by political factors such as Brexit and changes in immigration policies, imposing limitations on its growth. Furthermore, economic factors such as the COVID-19 pandemic and fluctuations in exchange rates have impacted the demand for high-end hospitality services, thus impacting Ritz Carlton's revenue streams (Mordorintelligence, 2023). The socio-cultural realm presents its own set of challenges; changing consumer preferences towards affordable and unique accommodations may decrease Ritz Carlton's appeal to a wider audience. However, the technological advancements in the industry offer a window of opportunity for Ritz Carlton to revolutionize the customer experience and distinguish itself from its rivals. Changes in regulatory frameworks, such as data protection laws, may create operational difficulties and add to the overall compliance costs (Sealy et al., 2023). 
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There are several potential solutions to address the challenges of employee recruitment and retention in the hospitality industry, including:

Offering competitive compensation and benefits packages:To entice and uphold elite talent, establishments within the hospitality industry are required to offer remuneration that is competitive, as well as provisions for health care, retirement, and supplementary benefits. A prime example of this would be Marriott International, which provides its employees with an inclusive benefits package, encompassing medical, dental, and visual coverage, pension schemes, and reduced rates for lodging accommodations (Frye et al., 2020).

Providing opportunities for career growth and development:Employees are more inclined to maintain their tenure with a firm if they discern a well-defined trajectory for occupational growth and maturation (Wong et al., 2017). To illustrate, the Radisson Hotel Group has established a program for leadership development labelled as the "Radisson Academy." This program aims to provide staff members with prospects for both career development and extensive training opportunities (On, 2021).

Creating a positive work environment:A favourable and constructive occupational milieu has the potential to entice and retain staff members. This encompasses the promotion of equilibrium between one's professional and personal life, the provision of a secure and all-embracing workplace, and the acknowledgement and remuneration of staff for their contributions (Wong et al., 2017). By way of illustration, IHG (InterContinental Hotels Group) has instituted a program dubbed "Room to Grow," which proffers an array of privileges and benefits to enable employees to balance their occupational and personal life in a feasible manner (Financial Times, 2016).

Implementing technology and automation:Hospitality enterprises can integrate technology and automation to optimize their operational procedures and curtail the workload borne by personnel. One illustration of this is Marriott International, which has deployed self-service kiosks and mobile check-in to mitigate wait times and heighten the guest experience.
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The Ritz Carlton’s performance within the hospitality industry is being impeded by a plethora of obstacles, with one of the most significant hindrances being the recruitment and retention of employees. The industry heavily relies on its workforce to furnish guests with an exceptional customer service experience of the highest quality. 

However, the existing economic climate and ongoing pandemic have rendered it increasingly arduous for the hospitality industry, particularly the Ritz Carlton, to allure and retain competent personnel. The quandaries that the sector faces include a dearth of diversity and inclusion, the seasonal nature of the industry, an ageing workforce, the impact of Covid, Brexit, and inflation, a scarcity of skilled labourers, and low employment rates. Hospitality Ritz Carlton must concentrate on building a favourable work environment that acknowledges and incentivizes employees to address these issues. 

Ritz Carlton can enhance its hiring and retention endeavours by leveraging social media and other digital platforms to connect with potential applicants and demonstrate its employer brand. Moreover, Ritz Carlton can concentrate on enhancing diversity and inclusion to entice a broader range of workers, which can promote an innovative and inclusive culture. Generally, these challenges hold significant implications for the hospitality industry. Enterprises that neglect these obstacles are at risk of forfeiting talent, which can adversely affect their bottom line and customer experience. 

Nevertheless, those who prioritize employee recruitment and retention and concentrate on cultivating a positive work atmosphere can receive notable advantages in terms of employee contentment, customer experience, and Ritz Carlton's performance. Consequently, it is advisable for Ritz Carlton to take proactive measures to address these challenges. This can involve accelerating compensation and benefits, furnishing openings for training and development, enhancing diversity and additional enterprise, and using digital platforms to reach out to implicit campaigners. 
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