QUESTIONS ON ASSIGNMENT 2 -  TO DATE:

1) Confirm to LK who is in what TEAM. 
2) Confirm to LK the chosen charity.
3) What focus have you selected? - - -Raise Awareness or Raise Funds.
4) What are your set objectives?
5) What progress has been made to date - - - who has what ROLE and has been actioned etc……
6) How have you (the team) engaged with the charity?
7) What are your plans as to the set tasks?

Task 1: Create a video (length should be 1 minute x number of team members), using an appropriate technology that captures the following: 
· The mission, vision and values of the organisation and how these contributed to the reason you wanted to work with this charity.  
· The objectives of the work you are doing with the selected charity which identifies the application of either the SMART or FAST model.
· The role of the team members in delivering the objectives.
30% of TASK MARKS

Task 2: Produce a group report on the outcomes of the work you have completed on behalf of the charity (length should be 1000 words x number of team members) and recommendations for how you might have achieved greater success with your objectives. 


The report should include:
· An appropriate cover page, including details of each team member.
· An introduction outlining the work of the charity and why you chose to work with them (approximately 10-15% of the word count).
· An evaluation of the performance of the team (approximately 60% of the word count) with reference to concepts relating to: Team working / Leadership / Motivation / Perception /Communication.
· A conclusion of the key points discussed in the evaluation (approximately 10% of the word count).
· Two recommendations of how you might work differently next time, based on the evaluation of the team performance (approximately 15-20% of the word count). 
· A reference list containing all works cited.  
· An appendix containing a table, outlining the contributions of all team members to the work undertaken for the charity and in the production of the report. All relevant tasks should be listed so marks can be fairly attributed to individuals.  
70% of TASK MARKS

8) What timescales are you working towards ? Gant chart….

IMPORTANT  :
DEADLINE  = 7TH JANUARY 2021.
