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In today’s complex global environment that particularly concerns the business world, an organization undertakes its operation within a complex and volatile environment that overwhelms all its strategic choices and outcomes. However, the most common frameworks to analyze these external pressures is the PESTLE framework, which takes its name from Political, Economic, Social Technological, Legal and Environmental influences. All these elements signify and refer to different external conditions that may impact the functioning of businesses in a number of ways. Today we will try to highlight each of the PESTLE factors and how they can be analyzed within the context of an international business environment with the help of various business models including Porter’s Diamond Model, Business Value Network Model, and Five Forces Business Model.
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The political environment therefore covers government activities and stability that affect the operations and strategies of the firm and business. Within this dimension, several variables affect political functions:
1. Political Stability: It is therefore important that a country adopts a stable and efficient political system in order to allow companies to conduct their basic needs and plan for the long-term future. For instance, the Russia- Ukraine war has brought political unrest and economic disruptions to organizations that are based in the area or those who rely on supply chain.
2. Government Regulations: It is noted that there are certain authorities set by governments and available policies in the market around taxation, trading, as well as the labor laws regulating business activities (David and Jane, 2019). For instance, the new legal requirement rules are strict especially in the European Union where a company has to adhere to GDPR rules that come with very high compliance costs.
3. International Relations: Politic deals with the relations between nations or countries which affects business entities in the cooperation between the states. Inactivity with regard to trade relations between the US and China has resulted to imposition of tariffs and supply chain disruption impacting business performance, globally.
4. Taxes: Taxes are one of the most central issues affecting business since they determine its working and results. For instance, varying the rate of corporate tax impacts how firms adopt and utilize investments and determines profitability. We have seen countries like Singapore, Morocco etc.  who attract international business community through flexible taxation policies.
Government policies and political stability can impact firm strategy, structure, and rivalry as well as development of related/supporting industries. Also, political factors like regulations act as barriers to entry, shaping threat of new entrants. Domestic competitive policies influence industry rivalry.
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The economic environment encompasses factors such as inflation, GDP growth, interest rates, and exchange rates, which directly impact business performance and consumer behavior. Within this dimension, several variables influence economic functions:
1. Inflation: Inflation may be defined as the tendency toward an increase of the general price level of goods and services so that purchasing power is reduced. For instance, following the Covid-19 crisis, a lot of countries experience fluctuations in economic swell and slump, creating challenges such as increased operational costs and reduced sales for companies (Rungsrisawat and Jirapa, 2022).
2. Interest Rates: Bank interest rates influence the interest rate that borrowers are charged also determine investment plans and consumer expenditure. For instance, when the interest rates are low, corporations may expand capital projects or undertake other development projects, thus boosting economic activity (Daniels et al., 2019).
3. Fiscal Policy: Fiscal policy refers to government expenditure and taxation practice or politics which is used in managing the economic activities to achieve economic goals such as growth, employment and stability of price level (Aisyah et al., 2024). For instance, when the government implements an expansionary fiscal policy, which involves an increase in government spending or a reduction in tax rates, it can increase the demand for goods and services, thereby boosting business production and growth irrespective of the sectors involved.
Finally, we can say that economic factors like labor costs, infrastructure quality, inflation/interest rates shape the factor conditions companies leverage. Also altering cost structures that affect bargaining power of suppliers and buyers. And capital availability and economic growth prospects raise/lower entry barriers.
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The social factor covers demographic factors that are present in society, cultural factors that influence the society and the values system normally present in the society. Within this dimension, several variables impact social functions:
1. Demographic Shifts: There is a need to pay attention to changing population densities, including the aging population and changing migration patterns and urbanization. For instance, with the emergence of the Gen Z, the new age consumers have embraced products created from sophisticated technology with a desire for environmentally sustainable products (Schwieger and Ladwig, 2018).
1. Cultural Norms: Culture, as a global characteristic, exerts a highly influential impact on the given consumption patterns and market choice. Diet preferences for example cultural possesses that promote the use of certain types of food thereby creates market demands for those foods among others, controlling the way business houses market their products (Olson, 2022). Sephora and Adidas had to dealt with severe criticism due to racial concern and discrimination.
2. Lifestyle trends and consumer behaviors: It is important for businesses to consider new lifestyles and new changes in the customer needs and wants or market trends. The public has become more conscious with health and the environment that there is an increased need for more organic foods, environmentally friendly products and plant-based goods.
Every business has to ensure that it fits in the social, and transform consumer preferences as well as the purchasing power because this establishes how much of bargaining power buyers have over firms. Substitutes could be forced out by new entrants, if there is a shift in cultural values that demands for the substitutes. Also, the creation of new values and demands for the customers. 

[bookmark: _Toc167479842]Technological Environment
Technological environment comprises technological developments and the effects of their application to business operations and procedures, as well as invention. Within this dimension, several variables affect technological functions:
1. Technological Innovation: Technological advancement puts more pressure on new challenges while at the same time opening doors for new innovations and producing more competitive differentiation. For instance, the use of artificial intelligence and machine learning technologies in the current world can help organizations to improve on their processes, decision making, and can change how they interact with their customers through the use of personalized services & alters many sectors.
2. Research and development (R&D): Michael Porter said a good organization always create a value for its customers by excel and present a moving target to their competitors’ by continually improving their position (Dill et al., 2022). This would be possible with continuing R&D. The race for technological supremacy in areas like semiconductors, quantum computing, and 5G/6G drove companies like TSMC, Intel, and Huawei to invest heavily in R&D.
Rapid technological change intensifies the threat of substitutes, but also acts as a barrier to entry due to substantial research and development funds required for market entry (Yeung, 2023)). This has caused disruptions in conventional industries, such as Uber and e-commerce, disrupting transport and retail markets.
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The legal environment encompasses laws, regulations, and compliance requirements that govern business activities. Within this dimension, several variables influence legal functions:
1. Intellectual Property Rights: It is paramount for companies to guard their inventions, innovations, and brand assets by learning the intellectual property rights. For instance, organizations acquire patents, trademarks, and copyright with a view to safeguard their ideas, inventions, names, symbols, and other exclusive rights from being used by other businesses.
2. Business Law: Business laws refer to legal principles that regulate people, events and phenomena in civil law countries, and they regulate different aspects of business. For instance, the manner in which contracts are focused between business companies is prescribed by contract law, in terms of rights as well as responsibilities of the involved parties.
3. Employment Law: Laws governing employment relations signify bottlenecks between employees and employers, addressing issues like wages, conditions of work, and employees legal statuses. For instance, employment rights provide a minimum wage and bear provisions that safeguard the actual welfare of the employees.
Legal frameworks around intellectual property, contracts, dispute resolution shape firm strategies, knowledge protection dynamics and ability to operate internationally. Also, domestic policies defining property rights, labor laws, industry regulations act as a entry barriers.
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The environmental environment encompasses factors such as climate change, resource depletion, pollution, and sustainability considerations. Within this dimension, several variables impact environmental functions:
1. Climate Change: Some of the risks particular to climate change include; weather shocks, punctures in the supply chain and regulatory challenges driven by climate change policies. For instance, enterprises situated in coastal areas experience threats posed by flooding and enhanced frequency of natural calamities and thus organizations need to develop resilience and outreach strategies (Rivera and Clement, 2019).
2. Sustainability Practices: It is a crucial concern for business organizations to adopt sustainable practices since this helps to minimize eradication and deplete the earth’s resources. For instance, companies integrate solar energy for power generation, employ green chemistry in production and packaging, and deploy reusable and recyclable products to reduce carbon footprint and positively impact the brand image.
Access to natural resources like minerals, energy, water etc. enhances a nation's factor conditions and related industrial development (Jun and Wen, 2021). Environmental policies and resource availability influence location choices for value chain activities in globally dispersed networks.
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The framework is specifically used by management teams and boards in their strategic planning processes and enterprise risk management planning. PESTEL analysis which is also a very helpful tool among management to develop innovative product and market initiatives, as it identifies the external threats and weaknesses. Therefore, within the notion of the entire environment outside the business organization, analyzed in this paper by applying the PESTLE framework and Porter Five Forces’, each various dimensions with related specifications that impact businesses’ strategies and activities. By identifying these key drivers in the global business environment and applying relevant business models, organizations can mitigate obstacles and seize opportunities in international business and trade.


[bookmark: _Toc167479846]References
Aisyah, S., Suarmanayasa, I.N., Efendi, E., Widiastuti, B.R. and Harsono, I., 2024. The Impact Of Fiscal Policy On Economic Growth: A Case Study Of Indonesia. Management Studies and Entrepreneurship Journal (MSEJ), 5(2), pp.3773-3782.
Daniels, J.D., Radebaugh, L.H. and Sullivan, D.P., 2019. International business: Environments and operations. Pearson.
David, N. and Jane, B., 2019. Business in Context: An Introduction to Business an its Environment. Cengage Learning, Inc.
Dill, V., Ihringer-Naktenis, J. and Bergmann, S., 2022. 'Digital business model transformation and Porter's diamond model', R&D Management, 52(2), pp. 366-381. https://doi.org/10.1111/radm.12488
Jun, W. and Wen, H.J., 2021. 'The Competitive Advantage Analysis of Taiwan's Manufacturing Industry Based on Porter's Diamond Model', Sustainability, 13(13), p.7166. https://doi.org/10.3390/su13137166
Olson, P., 2022. How Social Factors Impact Business Strategy. ProcessMaker Blog. Available at: https://www.processmaker.com/blog/how-social-factors-impact-business-strategy.
Rivera, J. and Clement, V., 2019. Business adaptation to climate change: American ski resorts and warmer temperatures. Business Strategy and the Environment, 28(7), pp.1285-1301.
Rungsrisawat, S. and Jirapa, T., 2022. 'The value creation model for international trade strategy in a health crisis', Journal of Asia Business Studies, 16(3), pp.522-549. https://doi.org/10.1108/JABS-01-2021-0028
Schwieger, D. and Ladwig, C., 2018. Reaching and retaining the next generation: Adapting to the expectations of Gen Z in the classroom. Information Systems Education Journal, 16(3), p.45.
Yeung, J., 2023. The Importance of Integrating Environmental Factors in Strategic Planning. StrategyTools Blog. Available at: https://strategytools.io/blog/environmental-factors-strategic-planning.
2

