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1) 1.1)Price-price is a factor that will influence the demand side of the market a lot,for example a high price will make buyers to reconsider buying the product and will cause low sales of the product on the market.
1.2)Prices of other goods- complements and substitutes will affect the demand side by making the buyers reconsider if they should buy the product if there are other ones cheaper and if there are other sustitues for the product that are cheaper will make the demand side  of the market lower and that will decrease the price.
1.3) Incomes-will affect the demand market by reducing or increasing it.Some people may not be able to afford a product if their incomes are to low .
2)A car manufacturing company would like to operate international borders because:
             2.1)Their name will become more polular and can go for globalisation:it will make their demand market grow ,they will operate in a bigger market  with more competition and more demand and this can result in higher profits.
            2.2)They can produce at a lower production cost:they can look for a country where labour cost is lower and productivity higher to do certain activities that are part of the final product,they can even increase their productivity (some countries have higher productivity).All these will reflect in the final price of the product and will lower it increasing competition.
         2.3)They can access cheaper raw materials.Accessing other markets can help you find new suppliers with a better price and/or better quality wich overall increases the company’s profits and competvity.
        2.4)They can outsource some of the operations and therefore make more profit by choosing to do so .They can outsource costumer service,accounting and financial operations such as payroll.Doing this can give the company more profit and even better service.
3)The company can increase it’s position using the Global Value Network in many ways,for example:
They can make better offerings to the resellers,therefore increasing the volume provided to them and increasing the income as well considering that the price will remain constant through the quality of it.
They can get  better market insights from the resellers and try to create a product that meets the demand better in both price and quality of the products.
They can make product innovation  through researches and make the product more competitive and maybe reduce the production cost.
They can pay more attention to cultural trends provided by the resellers and try to adapt to them and better the costumer experience.
4)The company is in the “Question Marks” position ,so it needs a better market share, the strategies to be used are:
Diversification:the company can diversify the products they are offering so that they can have a better market share maybe try to copy some of the products the competition is providing on the market and try to offer a better one.Diversity  strategy can offer a better market share and attract more buyers.
Merger and acquisitions:to get a better market share by this strategy the company can merge with another one that has good market share or  even buy it and it will give it a better market share possibly combining the market share of the two.This will make the company slowly moving towards the stars position.
Also better marketing will help with the promotion of the company and make it’s name known wich will automatically give it better market share.


