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Executive Summary
This report describes the key drivers of change which have a major influence and impact on the operational areas of the company. It further investigates the culture that helps Amazon in achieving their objectives and maintaining their position in the marketplace. Furthermore, the report works towards establishing a relationship between the present culture of the organisation and its performance areas, both financial and non-financial. A section of the report identifies and evaluates the ethical dilemmas faced by the company along with providing a suitable recommendation for the overall context. It has been divided into two parts. The first part consists of the report whereas the second part consists of a reflection of the skills and understanding from the report. The report reaches a conclusion that Amazon should support better public policies so that the needs of the public could be enforced with the help of public policies. Amazon has worked towards ensuring that their employees remain safe during this crisis along with making sure to cater to the different needs of the customers. They have been strategically doing things in a different manner, protecting the core and motivating themselves across various models.
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[bookmark: _Toc81303566]Introduction
Organisational culture is the belief of the employees, their values, assumptions and various ways in which they interact along with contributing to the environment of the organisation which is both social and psychological. It can be said that there is a relationship between the culture of the organisation and the performances of the employees. Culture within the organisation also fosters innovation and brings about a change within the organisation as well. This report aims at establishing the ways in which external environmental factors along with the outbreak of the recent global pandemic Covid-19 has left an impact on the organisational culture and performances of the employees. It also focuses on describing the ethical dilemmas that the organisation has encountered during this span (Martínez-Caro et al., 2020). The chosen organisation for the report is Amazon. During the outbreak of the pandemic, Amazon’s business fostered and maintained serving a huge population throughout the difficult times. They worked rigorously towards maintaining the safety of their employees and catering to the demands of their customers. The report has been further segmented into a few subsections.  The subsections of the report focuses on providing a brief description of the environmental analysis tools and techniques along with the key drivers of change which have a major influence and impact on the operational areas of the company. It further investigates the culture that helps Amazon in achieving their objectives and maintaining their position in the marketplace. Furthermore, the report works towards establishing a relationship between the present culture of the organisation and its performance areas, both financial and non-financial. A section of the report identifies and evaluates the ethical dilemmas faced by the company along with providing a suitable recommendation for the overall context. 
[bookmark: _Toc81303567]Background of the organisation
Amazon is a multinational company based on technology which mainly focuses on e-commerce, artificial intelligence, digital streaming and cloud computing. It is amongst the five big companies in the information technology industry of the US. The founder of the organisation is Jeff Bezos. The company is termed as one of the most cultural and influential economic forces across the globe. It is also considered as one of the most valuable brands of the world. The company initially started its business by selling books but later expanded to selling more items such as software, apparel, electronics, video games, food, toys, furniture, jewellery and many more (IN About Amazon, 2021). Amazon has been able to increase its footprint as a physical retailer by surpassing Wal-Mart in the United States. This was done with the help of market capitalisation. It acquired Whole Foods Market for US$13.4 billion. The annual revenue of the company is US$386.064 billion (2020) while the operating income of the company is US$22.9 billion (2020). The company employs approximately 1,298,000 employees and promotes all its business through online activities. Amazon strives to leave a positive impact on their customers, small businesses, employees, the economy and the communities. The employees of Amazon are smart and talented individuals who come from diverse backgrounds and work towards common goals of inventing and learning new things on behalf of their customers.
[bookmark: _Toc81303568]Environmental Analysis Tools and Techniques
This section of the report describes the impact and influence of the external environmental factors on the operational aspects of the company. It analyses and evaluates the external factors with the help of PESTLE analysis and uses Porter’s Five Forces model to analyse the competitive environment in which the company operates in. 
[bookmark: _Toc81303569]Pestle Analysis of Amazon
With the help of Pestle analysis, the various tactics of the business and how the other external factors tend to leave an impact on the company’s operations are being evaluated. 
Political Factors: Various trade unions and their activities along with corruption, freedom of press have significantly impacted the e-commerce portal. The operations of the company are also impacted by the cyber security bills (CISO MAG | Cyber Security Magazine, 2019). As Amazon is a globally established company, import of goods from different parts of the region and geography, hence the import tariffs and taxes play a major role in the revenue of the company.  
Economic Factors: The major economic factors such as the country’s recession, rate of employment, rate of inflation, increase of the disposable income and the economic stability of the US and European Union have left a great impact on the sales volume of the company along with the expenses of operations. Amazon has contributed to the reduction in the rate of employment by providing jobs to many individuals in a crisis that recently struck the entire globe (Palmer, 2020). Although, it has been tremendous that even though there has been a major downfall in the economies of the countries during the pandemic period, the sales volume of the company did not get impacted or deteriorated at any cost. 
Social Factors: Amazon has been catering to the needs of the youth for a very long time now. Sitting at the comfort of their own home, ordering items and necessary things is just a click away. With the changing trends and the patterns of consumer behaviour, Amazon has made it quite possible to handle the needs of millions people all over the globe. Increase in the level of consumerism is one of the major factors that have created huge opportunities for the company along with extending their customer base (Lang, 2019). The products and the online platform of the company is not only accessible to the youth of the country, but it is also available to all the people of all ages.
Technological Factors: Amazon uses advanced technologies to meet the requirements of the employees along with their customers. It is essential for the company to ensure proper utilisation of technologies so that they can deliver the products from the warehouse to their customers in a safe and hygienic manner (UK About Amazon, n.d.). With the help of technological advancements, the company has been able to invest in the department of research and development so that it can have a deep insight on the significant changes that are taking place in the market along with the changing customer behaviour and their shopping patterns. 
Environmental Factors: The company majorly works towards lowering the carbon emission so that the carbon footprint of the company is reduced. It has been implementing practices and initiatives to make the business and the business activities sustainable (US About Amazon, 2021). It has banned the usage of the plastic products and is focusing on using biodegradable substances so that the environment is not being harmed by its practices.
Legal Factors: Various legal factors such as antitrust laws, protection laws of consumers, laws of data protection, discrimination laws which are associated the business of e-commerce are the factors that can leave a huge impact on the operational aspects of the company. Amazon follows the policy of anti-counterfeit which helps in reducing the counterfeit sale of products along with increasing the trust of the consumers. The company mandatorily verifies each and every product it sells. 
[bookmark: _Toc81303570]Porter’s Five Forces Model
Bargaining Power of Buyers: The bargaining power of the buyers is very strong as the company believes in providing their customers with information that is detailed and of high quality. They receive all the details regarding the products and their features that are being sold by all the retailers. Also, with this facility of providing high information to the customers, there are chances that the customers might switch to the competitor brand of the company such as Walmart. Bargaining power of the buyers may turn out to be a huge challenge for the business that the company operates (Sadq et al., 2018). 
Bargaining Power of Suppliers: The small population helps in empowering the suppliers which further helps in imposing a force that is strong on the e-commerce business of the company. The suppliers have moderate power in affecting the sales of the products thus making the bargaining power of the suppliers a moderate force. 
Threat of New Entrants: The consumers of the company can easily switch from one firm to another. However, it takes a huge investment and high cost to develop brands which makes the threat of new entrants a weak force. The consumer of Amazon and their purchases help in contributing to the increase in the economy of the country
Threat of Substitute: The company works towards ensuring that they address the strong forces of substitutes which have threatened the performances of the e-commerce company. The cost of low switching has enabled the customers the ability to transfer from the company to other retailers. Threat of substitution is very high within the company as the consumers of the company can easily choose to shift their preferences from one firm to another (Preuss, 2019).
Competitive Rivalry: The industry in which the company operates is very competitive. The high availability of the products and the services make it difficult for Amazon to strive in the competitive environment. There are companies who pose a huge threat to the operations of the company. Therefore, the company needs to formulate and implement strategies that would enhance their operations and give them a competitive edge over others. 
There are many driving forces that have left a significant impact on the operational areas of Amazon during the pandemic. Amazon has worked towards ensuring that their employees remain safe during this crisis along with making sure to cater to the different needs of the customers. They have been strategically doing things in a different manner, protecting the core and motivating themselves across various models. They have been producing protective masks along with gloves and gowns so that the employees can fight the global pandemic and have a solidified understanding of the mission statement to transform the shopping styles and lives of the people.
[bookmark: _Toc81303571]Workplace Culture of Amazon 
The organisational culture of Amazon has been described as harsh, breakneck paced and very conscious of the cost. This is because the company runs very small profit or loss under the accepted and general principle as a public company for most of its life. The organisational culture of Amazon has been criticised a lot in the past years. The specific flaws in the culture of the organisation are the work culture that is based on fear as the organisation does not recognise its employees and their contribution. Unrealistic standards of performance have also been the reason the culture of the organisation seems to be very harsh for the employees working there. The culture of Amazon has also been described as an intentional Darwinism approach for management of employees. This culture of the organisation is considered to be very out-dated. In the present day world employees are nurtured a lot by the organisation to maintain a better organisational culture. But this giant internet retailer proves the belief to be wrong. The unique organisational culture of Amazon is said to be not for everyone and only the employees who are confident of surviving under immense pressure can survive in the organisation that is fast-paced (Kantor and Streitfeld, 2015). As mentioned in Appendix 1 in accordance to the organisational health-check, this can be stated that Amazon has successfully maintained its health status and proper serviceability by complying with all sorts of organisational protocols and legal liabilities. This has been seen from the checklist that the purpose, mission, vision and objectives of Amazon are clear and up-to-date. Furthermore, the information in regards to the services and promotion of work at Amazon’s workplace are also found to be maintained effectively. Administration, paperwork and financial compliances of Amazon are also seen to be maintained properly and purposively. This has also been seen that the company successfully maintains equality and diversity in their workplace and provides specifications to its stakeholders so as to maintain bidirectional communication with transparency in the workplace. The following are the organisational culture of Amazon:
· Customer centricity: The position of Amazon is among the most customer centric organisations of the world. The vision of the organisation is to become the most customer oriented organisation of the world, where the customers can find and purchase anything of their requirement online. This high level of customer-centricity of the organisation’s culture is the heart of the organisation and also leads to the wide range of procedures and processes of the company (Christin, 2015). 
· Diversity among workforce: diversity is accepted among the workforce of the organisation which is the driving force for the success of the company and an integral part of the culture of the company. Amazon has GLAmazon which an official employee affinity group of the company for the lesbian and gay employees of Amazon. There are women in technology groups and Black Employee Network (Tritt and Teschner, 2019).
· Boldness: Amazon encourages boldness among its employees and this culture of the organisation is seen in the organisation selling a wide array of products starting with books to extensive information technological equipment. Amazon encourages its employees to take risks such as taking into consideration any new and innovative ideas for carrying out the business. The organisation is also open to various business ideas to the diversity of the workplace. This helps the company to solve problems with the best solutions provided by the employees and thus improves e-commerce business. 
· Peculiarity: Amazon’s organisational culture involves peculiarity. This culture of the company challenges conventional ways of doing business. Amazon motivates its employees to view their work and themselves which is different from the conventional ways of doing business. This feature of the organisation somehow motivates the employees and encourages them to think out of the box and contribute to the business of the organisation to reach its potential maximum (Sosnilo et al., 2018). 
· Ownership: As for the leaders of the organisation, they work believing they own the organisation and they do not sacrifice their values for results that are short lived. The leaders of the company act on behalf of the entire organisation apart from doing that for their own team and they are so trained that they never say no to any job whether doing that is their responsibility or not. 
· The organisational structure of the company follows the vertical hierarchical structure and has global function based groups and divisions according to the geography. This provides the organisation an extensive control from the top to bottom over global operations. This helps the organisation to increase their share in the market and also maintain their leadership status in the market. 
· The Two Pizza Rule: Bezos, the CEO of Amazon instituted this two pizza rule in the organisation and it states that no meeting should include so many people that two pizzas cannot feed them properly. The major goal of the rule is to maintain stability and efficiency in the workplace. Smaller teams will spend less time in managing each other’s timetable and keeping everything in loop, and more time in doing what is exactly needed to be done. Although this team is given the autonomy of doing what they feel right for the company, the higher hierarchy has the last say in any decision in the company (Denning, 2019). 
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There is a significant relation between the culture of Amazon and its financial and non-financial performance of the company. The various culture of Amazon that has been discussed is the main reason for the high efficient performance of the company in the e-commerce market whether financial or non-financial aspects are considered. The culture of accepting new and innovative ideas from the employees of the company has led the organisation to allow 60% of the physical product sales to be done by the third party business and not the company itself. This provides profit to the company as it allows other organisations to put up their products on the website of Amazon and gain the trust of the customers through Amazon’s name. This helps the company as well as Amazon to gain profit from the sale (Gallén et al., n.d.). 
Bezos knows that customers would not stay loyal to one organisation for a longer period of time and therefore, he has set such a culture of the company that is always bold when it comes to trying new things and taking risks with innovations. The products and services like ‘Alexa’ which is an artificial intelligence controlled by voice, the online book store where one can listen to the audio version of the book named Audible and Twitch, the online game streaming service provided by Amazon. The Amazon Prime Air that is the biggest manufacturer of the company includes more than 86% of the total products that are being sold on the webpage. This gives a competitive advantage to the company and increases its non-financial performance in the market by increasing the share of the company in the market (Welch, 2015). 
The basic culture of the organisation that is being customer centred has led to the launching of Prime membership, AWS and access of the customers to Amazon by the third party sellers were some of the bold experiments that the organisation did for providing better customer experience and these experiments worked out at the best for the company. For many years the organisation has been gaining from its AWS and cloud services. The organisation therefore, will never be able to make profits directly from selling their products online and profits will be gained from the third party services of the sellers. 
50% of the revenues of the organisation are coming from selling the products and services that Amazon itself sells directly to the customers. But the recent trend of the customer purchasing this revenue will no longer be the largest part for Amazon. This is because the company values its customers a lot and therefore, its functioning will change according to the trends and requirements of the customers. On the other hand the second largest revenue of the organisation is from the third party sellers and their services. This usually has been 19% of the revenue of the company but currently this value has reached 60% of the entire profit of the company. This means that the company is gaining profits from allowing the third party access to its customers (Shehan, 2018). 
The revenues mentioned above along with the services of Amazon Web Services (AWS) are currently totalling to 80% of the total revenue of the organisation. Some subscription services and physical stores and many other advertising services that are new to the company contribute a small part to the revenue of the organisation. But looking at the recent trends this might play an important role in the profit for the company in the coming years (Franek, 2021). 
The bold and innovative culture of the organisation has led to the success of the peculiar moves taken by the company and helped the organisation to become the online retail giant of the world. But although the culture of the organisation has been the driving force for the performance of the company in the market, not everything is going well for the company. There are various challenges that are ahead of the company and they have to tackle them efficiently to maintain their position in the e-commerce market. Given the fluctuating behaviour of the customers there are great threats to the company from the different new entrants in the market. Also one of the major challenges for the company is the increasing scrutiny of its activities due to its increasing size. Various activities of the company are being investigated due to conflict of interest and although this might not break the company it can harm its reputation and slow down the business (Franek, 2021). 
Overall the organisation is a very successful business platform but not very profitable as it is customer centred and dedicated its services to the public.  
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An ethical dilemma is an issue within the processes of decision-making between two options that are possible. Ethical dilemma within a company forces it to deteriorate the performance level of the employees along with causing a disruption within the operations of the company as well (Corporate Finance Institute, n.d.). 
It is considered that Amazon is one of the companies that avoid paying taxes. It has been found that the company has been successfully exploiting the loophole of avoiding paying taxes as it had to when they had a physical store located. Amazon in the US has begun paying taxes. It has been calculated that if the company ensured paying taxes from the beginning, it would have paid a total amount of $20.4billion till now (Johnstone et al., 2018). 
The company is being accused of warehouse abuses which made the employees receive very high targets, and a strict work environment which is further being monitored electronically. The employees feel scared that by not meeting their targets they will suffer a job loss. Of the Amazon warehouse established in the UK, the employees have reported the highest number of depressed, suffering through anxieties and having suicidal thoughts alongside encountering harassment and bullying. Amazon has been exploiting their temporary workers, putting extensive pressure on them. This has further made the working environment of the company very toxic. There has been exploitation of Chinese workers.
It is necessary to support better public policies so that the needs of the public could be enforced with the help of public policies. It should ensure that the temporary workers are not being exploited and the funds and performances are being monitored well. It is also necessary that there should be a strict reporting of better tax payments and people should support it. There should be unions who are supporting so that the company can run their business activities well enough. 
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In a nutshell, the business of Amazon has been flourishing in the pandemic period which has helped them cater to a huge population during a crisis span. With the changing trends and the patterns of consumer behaviour, Amazon has made it quite possible to handle the needs of millions people all over the globe. Increase in the level of consumerism is one of the major factors that have created huge opportunities for the company along with extending their customer base. It is essential for the company to ensure proper utilisation of technologies so that they can deliver the products from the warehouse to their customers in a safe and hygienic manner. With the help of technological advancements, the company has been able to invest in the department of research and development so that it can have a deep insight on the significant changes that are taking place in the market along with the changing customer behaviour and their shopping patterns. The organisational culture of Amazon has been described as harsh, breakneck paced and very conscious of the cost. The specific flaws in the culture of the organisation are the work culture that is based on fear as the organisation does not recognise its employees and their contribution. Unrealistic standards of performance have also been the reason the culture of the organisation seems to be very harsh for the employees working there. The culture of Amazon has also been described as an intentional Darwinism approach for management of employees. There has been several identification of the ethical issues that are being encountered by the company and has the potential of deteriorating the quality of their performances. Amazon has worked towards ensuring that their employees remain safe during this crisis along with making sure to cater to the different needs of the customers. They have been strategically doing things in a different manner, protecting the core and motivating themselves across various models.

[bookmark: _Toc81303575]Task 2: Reflection
Based on the above knowledge, I have learnt the different ethics and how it can be overcome so that the efficiency of the workers and the performances of the workplace can be enhanced. I have further learnt that 50% of the revenues of the organisation are coming from selling the products and services that Amazon itself sells directly to the customers. But the recent trend of the customer purchasing this revenue will no longer be the largest part for Amazon. This is because the company values its customers a lot and therefore, its functioning will change according to the trends and requirements of the customers. I have gained an insight of how it is essential to motivate the employees of an organisation in order to view their work and themselves which is different from the conventional ways of doing business. This feature of the organisation somehow motivates the employees and encourages them to think out of the box and contribute to the business of the organisation to reach its potential maximum. I have learnt from the culture of Amazon that it is essential to accept diversity among the workforce of the organisation which is one of the driving forces for the success of the company and an integral part of the culture of the company. Amazon has GLAmazon which an official employee affinity group of the company for the lesbian and gay employees of Amazon. There are women in technology groups and Black Employee Network. I have further learnt how it is crucial to encourage the employees to take risks such as taking into consideration any new and innovative ideas for carrying out the business. The organisation shall also be open to various business ideas to the diversity of the workplace. This helps the company to solve problems with the best solutions provided by the employees and thus improves e-commerce business. It is also very insightful that smaller teams will spend less time in managing each other’s timetable and keeping everything in loop, and more time in doing what is exactly needed to be done. Although this team is given the autonomy of doing what they feel is right for the company, the higher hierarchy has the last say in any decision in the company. I have learnt how it is essential to have respect and communication between the employees so that the objectives of the company can be achieved and bring out a competitive edge in the marketplace. Customer-centricity of the organisation’s culture is the heart of the organisation and also leads to the wide range of procedures and processes of the company. I have also learnt that given the fluctuating behaviour of the customers there are great threats to the company from the different new entrants in the market. Also one of the major challenges for the company is the increasing scrutiny of its activities due to its increasing size. Various activities of the company are being investigated due to conflict of interest and although this might not break the company it can harm its reputation and slow down the business.
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	1. Stating our purpose
	No
	Nearly
	Yes

	1.1
	We have a mission statement
	
	
	· 

	1.2 Our (current) aims (still) comply with our constitution
	
	
	· 

	1.3 We ensure that all the people working in our organisation
	
	
	· 

	understand  its  purpose  at  an  appropriate  level  (staff  and
	
	
	

	volunteers)
	
	
	

	Notes:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	2. Information on services and promotion of work
	No
	Nearly
	Yes

	2.1 We have an up-to-date leaflet or written information on our
	
	
	· 

	services
	
	
	

	2.2 We have a website or webpage with up-to-date information
	
	
	· 

	2.3 We make information available to users with special needs,
	
	· 
	

	on request
	
	
	

	2.4
	We produce an annual report
	
	
	· 

	2.5
	We  keep  our  stakeholders  (e.g.  funders  and  potential
	
	
	· 

	funders, key organisations and groups) informed about our
	
	
	

	work such as sending them our annual report or invite to AGM
	
	
	

	2.6
	We make use of the media to promote our work (press
	
	
	· 

	releases, radio etc.)
	
	
	

	Notes:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	3. Administration and paperwork
	No
	Nearly
	Yes

	3.1
	We have a clear administrative system in place
	
	
	· 

	3.2
	All our procedures are documented  (so that staff and
	
	
	· 

	volunteers know what to do in case of absences or sudden staff
	
	
	

	changes)
	
	
	

	Notes:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	4. Finances
	No
	Nearly
	Yes

	4.1
	We have written financial procedures (for banking, petty
	
	
	· 

	cash, cheques etc.)
	
	
	

	4.2
	We produce quarterly reports (at least) on accounts
	
	
	· 


[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]

[bookmark: page2][image: ][image: ][image: ]4.3 Accounts and financial reports are presented to our Management Committee for review and planning (at least quarterly) 


4.4 We have a fundraising strategy which seeks funding from a variety of sources
[image: ][image: ][image: ]

4.5 We know what level of reserves we need and what we can spend them on
[image: ][image: ][image: ]
4.6 We have this amount set aside
[image: ][image: ][image: ]
Notes:



	5. Internal Communication
	No
	Nearly
	Yes

	5.1 We hold regular staff meetings (as appropriate)
	
	
	· 

	5.2 Volunteers are invited to or represented at staff meetings
	· 
	
	

	5.3 The minutes of staff or management meetings are available
	
	
	· 

	to all staff and volunteers
	
	
	

	5.4 We communicate project updates internally on a regular
	
	
	· 

	basis
	
	
	

	5.5 We hold an annual ‘away-day’ for teambuilding and/or
	
	
	· 

	planning for trustees, staff and volunteers
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	6. Governance or Management Committee
	No
	Nearly
	Yes

	6.1  We  have  a  competent  management  committee  and
	
	
	· 

	actively seek out people with appropriate skills
	
	
	

	6.2 We offer training and information to trustees on their roles
	
	
	· 

	and responsibilities, on legal issues and changes in legislation
	
	
	

	6.3  We  have  an  induction  procedure  for  new  Committee
	
	
	· 

	members
	
	
	

	6.4 We invite our trustees to teambuilding, planning and social
	
	
	· 

	events
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	7. Compliance
	No
	Nearly
	Yes

	7.1 We ensure that we comply with the regulatory requirements
	
	
	· 

	of our legal structure and submit accounts (where required)
	
	
	

	and other required material in a timely manner
	
	
	

	7.2 We comply with statutory regulation and have clear policies
	
	
	· 

	in place (including Health and Safety and Data Protection)
	
	
	

	7.3 We are complying with other required regulation applicable
	
	
	· 

	to our organisation (e.g. safeguarding)
	
	
	

	Notes:
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	[bookmark: page3]8. Equal Opportunities
	No
	Nearly
	Yes

	8.1 We have an Equal Opportunities policy that applies to all
	
	
	· 

	areas of our work
	
	
	

	8.2  We  comply  with  the  Equality  Act  (2011)  legislation,
	
	
	· 

	including  for  recruitment  of  staff  and  volunteers  and  the
	
	
	

	provision of services
	
	
	

	8.3 We monitor Equal Opportunities and use this information
	
	
	· 

	to develop our services
	
	
	

	8.4 We include Equal Opportunities in our induction and offer
	
	
	· 

	training  on  equal  opportunities  to  all  staff,  volunteers  and
	
	
	

	trustees on a regular basis
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	9. Staffing
	No
	Nearly
	Yes

	9.1 All staff have an up-to-date contract of employment, job
	
	
	· 

	description and terms and conditions
	
	
	

	9.2  We  comply  with  employment  and  equal  opportunities
	
	
	· 

	legislation and inform staff of relevant changes
	
	
	

	9.3 All staff receive regular reviews, support and supervision
	
	
	· 

	9.4 Al staff are offered training and development activities
	
	
	· 

	9.5  There  is  a  personal  file  with  records  of  review  and
	
	
	· 

	supervision sessions and other information tracking personal
	
	
	

	development
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	10. Volunteers
	No
	Nearly
	Yes

	10.1 We have a volunteer induction pack and procedure with
	
	
	· 

	information on our organisation and its policy
	
	
	

	10.2 We offer to reimburse our volunteers expenses
	
	
	· 

	10.3 Volunteers are covered by our insurance
	
	
	· 

	10.4  Volunteers  receive  a  clear  task  description  and  their
	
	
	· 

	situation is reviewed informally or formally through regular
	
	
	

	support and supervision
	
	
	

	10.5 We offer training and development opportunities to all our
	
	
	· 

	volunteers
	
	
	

	10.6 We invite volunteers to social events
	
	
	· 

	10.7 We hold exit interviews with volunteers
	
	
	· 

	Notes:
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	[bookmark: page4]11. Training and Development
	No
	Nearly
	Yes

	11.1
	We identify the training needs of staff and volunteers
	
	
	· 

	through regular reviews or supervision
	
	
	

	11.2
	We  have  an  adequate  budget  for  training  and
	
	
	· 

	development
	
	
	

	11.3
	We have an IT policy with a code of practice, which
	
	
	· 

	includes the use of internet, email and social media
	
	
	

	11.4
	We evaluate training for the benefit of the trainee, the
	
	
	· 

	team and the organisation
	
	
	

	11.5
	We  have  a  written  training  policy  linking  training
	
	
	· 

	expenditure to our development or business plan
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	12. Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1
	Our services or projects have clearly defined outputs,
	
	
	· 

	including those agreed with funders
	
	
	

	12.2 We monitor our activities and collect information on ‘soft
	
	
	· 

	outcomes’ (case studies, anecdotal feedback etc.)
	
	
	

	12.3 We evaluate the results of our monitoring activities
	
	
	· 

	12.4 We measure our performance against indicators or quality
	
	
	· 

	standards
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	13. Planning our Service Provision
	No
	Nearly
	Yes

	13.1
	We use monitoring data and user feedback to plan our
	
	
	· 

	services
	
	
	

	13.2 We have a work-plan or development plan and review it
	
	
	· 

	regularly (short, medium or long-term, as appropriate)
	
	
	

	13.3
	We have a business plan (if applicable) and review it
	
	
	· 

	regularly
	
	
	

	13.4
	Our  planning  process  involves  staff,  volunteers  (as
	
	
	· 

	appropriate) and trustees
	
	
	

	13.5
	We  involve  service  users  in  the  planning  process
	
	
	· 

	(indirectly,    through    feedback    ordirectly,    through
	
	
	

	representation)
	
	
	

	Notes:
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	[bookmark: page5]14. Networking and Partnerships
	No
	Nearly
	Yes

	14.1
	We actively network with other organisations
	
	
	· 

	14.2
	We work in partnership with other organisations
	
	
	· 

	14.3 We evaluate our partnership working and include this info
	
	
	· 

	when planning
	
	
	

	Notes:
	
	
	

	
	
	
	

	
	
	
	

	15. Resources and Information Technology
	No
	Nearly
	Yes

	15.1
	Overall,  we  have  sufficient  resources  to  deliver  our
	
	
	· 

	services effectively
	
	
	


· [image: ][image: ][image: ][image: ]
15.2 Our premises have been assessed for health and safety
[image: ][image: ][image: ]

15.3 We use computers in several areas of our work (not just for typing letters)
[image: ][image: ][image: ]
15.4 We back up our work on a regular basis (at least monthly)
[image: ][image: ][image: ]

15.5 We have adequate technical knowledge or support, to cope with problems
[image: ][image: ][image: ]
Notes:










Organisation Name: Amazon


Name of person completing this form: Liudmyla Truksans
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