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Kenya is located on the east African coast and on the equator. The country is  frontier by south Soudan and Ethiopia to the north, Somalia and the Indian ocean to the east The Republic of Tanzania to the south and Uganda and lake Akuna and river Victoria to the west. Total area of the country is 580 370 Km2 which including the 11 230 Km2 of Inland waterbodies in particular Lake Victoria and lake Turkana. One of the main principal features if the country is dividing the Great Rift Valleys and the central highlands. From Indian ocean to the peak of the mount Kenya’s altitude can be varying approximately 5 199 meters above sea level. Kenya known for amazing rich biodiversity of landscapes from glacier mountains to deserts such example desert Chalbi (NEMA, 2010).

Climate and topography 
Kenya consist of vivid topographic profile, which exhibits the country’s interior is greatly higher than the rest of the country. Mount Kenya located just in the middle of the country and Great Rift Valley sprints from north to south which divides the Lake Victoria basin to the West from the hill of the East where can find drylands and attractive coastal beaches. Kenya’s topography outlines most complex ecological zones. It consists of cool weather and superabundant rainfall and the rich volcanic soil with the dense population. (WRMA, 2013).
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According to the statistics total population of the country estimated at 47.5M (2019) The annual population growth rate is estimated around 2.9 percent (2019). The average population density is approximately over 200- 1500 in the 1990’s (Mbunwe-Samba, 2001; BBC, 1986).

With no distinctions between girls and boys, around the 84 percent of the of the children in 2019 enrolled in primary education but only 60 percent of children completed secondary education according to the statistic revealed. Kenya ranked 147 out of 189 countries according to the Human Development Index.  The expectancy is round 61.7 years. The official languages are English and Swahji. Poverty is significantly high as almost half of the population which estimate around 47 percent mainly in rural areas (Stuart et al., 1990; Vivien, 1991; MINEF et al., 1999; Uetz, 2001).
Economy
The Economy largely depend on tourism and agriculture. In 2019 the country’s GDP is 105.00 USD Billion highlighting 40 percent of agricultural contribution to the GDP. Over 69 percent of the population actively employed in the agricultural sector.
Tourism
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Tourism is the Kenya’s third largest source of income (foreign exchange) which generates 67 percent of the economy and also contributes over 1.5 million jobs especially in remote areas where economic opportunities finite. Kenya’s vison by 2030 is to develop the tourism sector and make it as the main driver of the economic growth. According to the statistics of the GDP data, tourism had contributed exponentially positive where close to its rivals (bordering African countries). According to the world travel and tourism council estimates that, tourism in Kenya contributed its economy 10 percent of the GDP direct and indirect. Tourism is deeply integrated in Kenya’s economy. Tourism has diffused and greater linkage to its economy compare to Tanzania, where it clearly showcases that Kenya’s tourism is well integrated into its economy fabric. When the foreign tourist revenue declines country’s GDP drops by 8 – 12 percent which results income declines in poor communities in rural areas.

 Kenya’s primary objective is to maximize tourism in the country and its fundamental policy is to develop the economy from tourism, subject to political environmental, cultural and social constraints. In practice it’s all about maximizing the wealth though tourism (with maximizing the net foreign exchange), expand job opportunities, enchantment of ownership management of a growing industry of Kenya, which curtails any unpleasant social and environmental consequences of tourist evolvement. In this respect, tourism plays a vital role for the national economy. Kenya’s main touristic areas are coastal areas (Langley, 2003).
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Kenya offers three main types of tourism which are safari tours, coastal tourism and business and conference travels. Safari tours are high quality of services catered which comprises of sea sun and sand segments of the global market segment.  When Travels in the premium wildlife sector tourists spend two times more than those in other segments; in general majority spending is higher. Since 2018 Kenya’s tourism has dropped significantly. Which country has experienced declined in per capita spending, such examples as average length of stay hotel, occupancy rates, etc. which highlighted Kenya needs to develop its offering to tourists and implement strategic decisions on how to compete with its close rivals, When compare Kenya with Tanzania, both countries offer almost similar experience to it travellers. Tanzania offer safaris with beach experiences, according to World Travel and Tourism Council, Tanzania has higher earning per capita than Kenya, as visitors are mostly attributable for lower congestion and they are prepared to pay higher price for experience the authentic wildness. Tanzania promotes the segment of market where demand is likely to be price rigid, therefore Tanzania raise more revenue than Kenya. Tanzania seeks to increase tourist numbers, and this entails stronger competition with Kenya. In reality both countries represent the same niche with similar products. 

According to the Butler model (1980), any tourist destination processes five distinct stages of growth such as, Exploration, Involvement, Development, Consolidation and Stagnation. According to this model, Kenya’s tourism industry is on the stagnation stage where country stared to decline tourism and they strive take necessary action put reposition the tourism in Kenya. 
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Lake Nakuru

The lake Naruku is Kenya’s “Premium Parks” – that contains emblematic sites which attract tourists from all over the world and contributes to the great image of tourism in Kenya. This lake was declared as a Ramsar site in 1990 and also, in 2009, this place was proclaimed as an important region for birds and bird watchers as well as it is part of the “Kenya Lake System in the Great Rift Valley”. This was inscribed on the UNESCO World Heritage List in 2011, and Lake Nakuru is famous for the large flocks of flamingos that come to feed there but whose migrations have become intermittent and the congregations are less numerous due to the hydrological changes which have occurred recently in the lake. The photos showing colonies of thousands of flamingos feeding in the lake or flying over it have been around the world (Blackburn et al., 2011)..
	

Despite its worldwide reputation and its importance for national tourism, the Lake National Park Nakuru has great difficulty coping with the growing pressures in surrounding areas, managing tourism within it, and getting the most out of tourism. Located in a shallow basin in the East African Great Rift Valley, Lake Nakuru is atypical in the sense that, it has no flow and  its water losses are only by surface evapotranspiration. It is fed by seasonal rivers (Njoro, Nderit, Makalia, Naishi and Larmudiak). Being devoid of outlet, all that the rivers bring there accumulates which, over the centuries, it has resulted in an alkalization of the waters of the lake. These extreme alkaline conditions limit the range of species that the site can support, but favor the presence of organisms such as the micro-alga Arthrospira fusiformis (spirulina) which is the main food source for the flamingo.

Partially treated wastewater and industrial effluents from the nearby town of Nakuru - a major commercial and industrial center and the fourth largest city in Kenya - flow into the lake. A study carried out between 1994-95 attributed the high mortality rate of flamingos to pollution, especially by heavy metals, and the accumulation of nutrients which promotes the proliferation of toxic cyanobacteria. The expansion of agriculture has also led to deforestation of the lake's slopes, increased erosion and the dumping of fertilizers and other agrochemicals, which has led to the gradual silting up of the lake. These threats pose a real long-term challenge to the Park linked to the demonstration of the value of the site for the region and for Kenya, and to a better perception and understanding of the Park and its wild species by the local communities and the inhabitants of the city of Nakuru.
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The National Lake park of Nakuru

Receives around 245,000 visitors a year, including 149,512 foreigners and 95,518 Kenyan nationals. Since this is a “high-end” park( “Premium Park”) foreign visitors must pay an entry fee of around 65 pounds, and domestic visitors from 1000 Kenyan shillings (around 5
Pounds). In 2015, these entrance fees and concession fees for the lodges generated nearly 800 million Kenyan shillings (over £ 6.5 million), which helped cover part of the Park's management costs. , bearing in mind that conservation expenditure represents nearly 4 million Kenyan shillings per month.

Here there are two private "lodges" in the Park that represent 240 beds and hold concessions issued by the Park's management body, the Kenya Wildlife Service (KWS); these
"Lodges" bring nearly 17 million Kenyan shillings to the park each year.

The tourism potential of Lake Nakuru National Park and its watershed is considerable. Among its main attractions are, as we have seen above, its immense concentrations of flamingos foraging in the lake (sometimes up to a million birds), and a picturesque landscape made up of forests and meadows. Visitors also come to admire spectacular places such as the Baboon Cliff, hills such as Honeymoon, Lion and Hyrax, Makalia Falls, Menengai crater, various prehistoric sites and caves, not to mention other wildlife. of the park.

 Its a very dense network of trails and roads that can be used in all weathers, the Park offers visitors tourist activities such as photo safari and bird watching and allows them to discover more than 56 species of mammals and 450 bird species, including 70 waterbirds.
The impressive range of species in the Park is the result of 50 years of wise management that began in 1968, when Nakuru was designated a National Park. In 1974, Rothschild giraffes were introduced into the Park; in addition, efforts to increase the rhino population, in particular by introducing black rhinos and white rhinos from other regions of Kenya and South Africa, have earned the Park to be declared a Sanctuary for the Protection of the rhino in 1987. Lions and leopards were also introduced.
The main thrusts of the Park visitors management strategy are as follows: information on the site and on the importance of conservation; extensive signage and interpretation program; presence of Duma guides


[image: page3image3586216752]
   
The Park is divided into four Areas

Areas: tourists are not allowed to enter the most sensitive areas, and access to other areas is controlled to minimize the negative impacts of tourism, including disturbance of wild animals, physical damage or litter abandonment. The Park's network of roads and trails and its infrastructure for visitors have been developed in accordance with the zoning system. The wise choice of locations also helps limit the negative effects of tourism Given the predominant role that this site plays in Kenya, it is particularly important to optimize the potential of tourism in the park and the region. In 2005, the Kenya Wildlife Service (KWS) conducted a study on boosting tourism through visits to Lake Nakuru National Park, funded by the Ramsar Small Grants Fund and the Australian company Banrock Station Wines. It emerged that most visitors spent a maximum of two days in a limited area, sometimes overcrowded due to the lack of facilities, with little diversification and poor promotion of tourist diversity in the region. Despite the substantial income from tourism in Lake Nakuru National Park, the share that goes to local communities is far too limited to constitute an incentive to conserve resources (Cheah, 2006, p. 47). The study highlighted the need to establish a framework for sustainable tourism in and around Lake Nakuru, integrating benefit sharing with local communities and the measures taken to avoid a negative impact of tourism. The study also highlighted ways to develop and promote the Park alongside other attractions in the region such as the neighboring lakes of Nakuru and the Menengai crater, as well as creating hiking trails, view and visitor centers. These infrastructures will help diversify the tourism offer and encourage visitors to extend their stay there, to the benefit of the local economy.
The Park has also set up an extensive conservation awareness program for schools and locals. This program has two education centers for school visits and personalized training, which are managed by the Kenya Wildlife Service and the “Wildlife Clubs of Kenya” groups, and welcome more than 100,000 young people each year. The Park also operates a bus that allows locals to discover the site's exceptional fauna through low-cost guided tours. This threatens the productivity of the coastal ecosystem, and therefore economic growth. COSMAR helps member countries to take environmental concerns into account in all their policies and action plans
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 Accommodation Facilities in Kenya 

The Severin Sea Lodge hotel, located on the huge Bamburi beach near Mombasa, has 400 rooms overlooking the Indian Ocean. The guests who spend their holidays there come from Europe, Africa and Kenya. The sea is clean and the hotel does its best to stay there.

The Severin was the first hotel in Kenya to hire a full-time environment manager. It was the first hotel to have had a biological treatment plant in order to avoid discharging wastewater into the ocean, polluting it and threatening marine life. " This treatment plant treats waste water from bedrooms, kitchens and laundry rooms, which, once clean, seeps into the ground through the corals. It treats up to 150,000 liters of water per day, which is the amount of wastewater produced by 1,500 people. This hotel is a great example for the Brundtland report in 1987 which states “defines sustainable development as one that meets the needs of the present without compromising the ability of future generations to meet their own needs” the The hotel has a complete recycling system: paper, plastic and glass are entrusted to dealers who recycle them. Guests are also encouraged not to leave litter on the beach. The hotel is one of a growing number of establishments participating in a program to protect Kenya's coastline, which extends over 1,420 kilometers from the border with Somalia in the north to that of Tanzania in the south, including reputation has gone around the world. Vast expanses of mangroves, salt meadows, marshes and coral reefs, which are home to colorful flora and fauna, enrich the landscape. Visitors who flock to Kenya’s beaches each year have made tourism the second most important economic activity after agriculture. The Government of Kenya has launched many innovative projects in collaboration with the private sector, with the aim of reconciling economic prosperity and preservation of the environment.



Conclusion 

Tourism can be the source of economic energy. This is evident that, Kenya and Tanzania promote and build natural comparative advantage to maximize and sustain the value of its asset. By generating revenue through the natural assets those natural assets can be degraded and depleted. Therefore, investors must understand when making decisions on promoting natural tourism, that there will be a long-term consequence of asset depletion. Therefore, it needs appropriate stringent policies, laws, put in place to maintain sustainability. By maintaining the natural assets, accordingly, can maximize the economic growth which help immensely to boost up the GDP of the country. 
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