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[bookmark: _Toc165647127]Introduction
The ability of Human Resource Management (HRM) goes beyond administrative development to that of strategic function which helps an organization reach its goals has reached a new excellent level. The subject of the essay is the effect HRM's alteration has on the strategic move of international hotel brands whereas, Marriott International Hotel UK, will be selected for this research. In this module, it will discover the leading strategic functions of HR departments like talent management and training.  The proactive role that HR plays in the strategic HR planning process during which labour demand and strategic objectives are set. It will also discuss recruitment phases and policies that clearly demonstrate that Marriott International identifies, and retains, the top talent (Grefe and Peyrat-Guillard, 2020). Through the process of workforce planning, recruitment, and selection, HRM performs the crucial function of human capital and achieving the corporate objectives of the hotel brands in hospitality sector.
[bookmark: _Toc165647128]Main Body of discussions
Throughout the time Human Resource Management has been developing at the UK branch of Marriott International, it has increasingly become increasingly strategy-oriented with the main goal of controlling the culture and managing the vision. Initially HRM was only concerned of the transactional aspects of work, for example salaries and benefits administration. Nevertheless, with the development of the industry growth and for more vigorous competition, the HRM intricately has transformed itself to be a strategic weapon in the organization's victory.
Specifically, within the framework of Marriott International in the UK, the direction of HRM can be interpreted as develop to establish a human management endeavour that centres on talent management, realizing the value of sourcing, forming, and retaining the skills of the employees (Garavan et al., 2021). Such endeavours include with the methods like hiring techniques that are specialized enough to recruit the best talents of the hospitality sector at large and comprehensive training regimes that are meant to improve employee skills and capabilities.
Furthermore, HRM in the UK Marriott International with people engagement will be targeted by the company to create a friendly corporate culture (marriott.com, 2024). Such activities may involve putting in place employee recognition programs, wellness initiatives, and also providing chances for skill development and promotions. The role of the working team which is highly effective can be shown by Marriott through selecting the employee engagement the team members are therefore enthusiastic and committed to making the best comfortable of customers.
In order to empower its HRM strategy, Marriott International in the UK maintains that high-performing people occupy the right job positions to uphold business excellence. HRM works closely with hiring manages on spotting of talent needs, creation of job descriptions and selection of candidates that have cultural fit and values at Marriott (Garavan et al., 2021). With a result-oriented talent management, Marriott maintains a confidence of the staffing supply that is made of capable and motivated members, who can develop a positive and pleasant experience to their guests.
Additionally, the company supports academic development of employees and helps to realize their own career potential. Here the leadership development initiatives, transferable skills, and collaborative relationships are the basic elements which support career advancement in the organization. Through encouraging internal abilities, and choosing the top internal performers, Marriott International has become a leader in UK hospitality industry.
Marriott's strategic HRM approach in the UK is holistic and foregrounds training and development which are crucial (Hayes, 2021). HR is behind all-rounded training programs also equipping employees with basic job skills. It also teaches them the brand’s customer-oriented service standards and strategic goals. In that matter, where Marriott, which is reputed for providing customer service training which is committed to ensuring that its employees understand the relevance of a personalized and memorable guest experience.
Apart from this, the HRM, by and large, contributes to the Performance management which is another bracket at Marriott International in the UK. HR creates a structured performance appraisal method by setting performance metrics and feedback institutions to assess the employee’s performance and provide acknowledge and give a corrective action when it is needed. This consists of continuous performance reviews, goal setting and coaching sessions that would help in employees' growth process.
Marriott International's operation in the UK defines the strategic HR planning process as an extremely important part that ensures that their human capital resources align with the corporate goals, missions, and strategic objectives (Alreahi et al., 2022). The approach is characterized by several main stages such as predicting employment level, defining strategic objectives, and accurate programs’ management to achieve the plans.
The UK based Marriott International HR managers start strategic planning of Human Resources by evaluating the capabilities of the present employees and finding out the human capital needed in future. This is a function of the possible studies which include the rate of business expansion, industry trends, and technology development. As Marriott's innovations involve more digital platforms being used for bookings, that might expect a proportional increase in the number of people who can work for in the area of digital marketing to support their platforms (Machado, 2022). Through precise forecasting of labour requirements and available supply, Marriott assures itself that it has the right number and quality of staff at the right time and place to develop business goals.
The process of working on labour demand and supply is followed by HR in association with the top management whereby the setting of strategic objectives that are consistent with Marriott's mission and vision takes place (Jain et al., 2023). Their goals could shift, venture into new market, and improve the guest’s experience want, efficiency level or some other aspect. For instance, Marriott could establish its mission to offer consumers superior services with personalization or to minimize operational costs by automating processes with a special reference to effective integration of technology. HR goals are committed to building this map as a realisationally approach to enable the business strategy of Marriott corroborates its human capital strategy.
Human resource’s function starts by forming objectives following which it designs programs to fit in the realities of the organization. This will require training managers who will lead such initiatives, as well as diversity and inclusion programs, and performance management systems. In order to develop the example of Marriott which would initiate the management development programs to help in designing the future leaders. Moreover, diversity and inclusiveness programs to encourage the employees to involved and have great relationships among the employees (ABYABA and ACHIBANE, 2023). Continual reassessment is indispensable to guarantee that these initiatives raise above schedule and fulfilment with deliver planned business goals. HR conducts performance appraisals, taps into employees’ feedback, and assesses if the programs are exerting a positive effect on key performance indicators. Such an arrangement can let Marriott rectify or modify its HR infrastructure as it is required, so it can be geared towards achieving the company’s strategic objectives efficiently.
Recruitment and selection are one of the human resource activities involving Marriott International UK. Its purpose is to hire and retain individuals, who are capable experts, in order to realize the HRM goals. It is a multi-stage procedure ranging from job analysis and interacting with the candidate that are seeking for interviews, screening, selection, and orientation.
The HR department starts the recruitment process by performing a detailed job analysis and hence divides it into two parts as first the key responsibilities, skills, and qualifications for Marriott International and second the roles within Marriott International. This process helps in producing a job posting that is in line with the real position requirements, as well as the standards for hiring (Makarius et al., 2024). Positions are then posted through detailed job descriptions that attract attractive candidates to apply by outlining the role's duties, required expertise, and the opportunities for career development within the organization.
During the application review process, HR will select the qualified applicants and the selection criteria are based on the job description details. This screening procedure can include scrutiny of resumes, cover letters and other application documents to rate candidates’ profiles and match them to the job requirements.
HR then narrows down more people who at least have the VR score to qualify for the following evaluation (Singh and Ramdeo, 2020). In such a case, several candidates are invited to take part in subsequent stages of the interview, which may involve application of different methods for evaluating them.
Only shortlisted candidates must go through a series of interviews, to determine their suitability for a job with Marriott, including compliance with its culture and guidelines and their experience and skills. In addition to interviews, HR professionals, hiring managers, and other members of the management team can serve as the respondents to the surveys.
One of the most common ways in which recruiters assess candidates is through interviewing. The interviewees are obliged to reply to situational and behavioural queries in order to appraise their competency and problem-solving skills. Individuals may also be involved in activities of evaluating as a means to separate candidates, those could be role plays, case studies, or technical assessments related to the role they are aiming to secure.
Candidates are assessed and interviewed, and the hiring manager makes a decision about the best applicant for a position (Karatas, 2021). The letter of job offer is provided, confirming all of the work conditions. After an offer is taken, the human resource takes care of the hiring process to ensure the employee has a successful and smooth move into the organization.
To initiate a new employee at the hotel, there is orientation and training to test their grasp of the Marriott’s culture, values, and policies. It will develop instructions on their roles and duties, and also it will be given the chances to develop their careers professionally while working with the organization.
Marriott of the UK is a typical example of strategic human resource management, featuring employee-oriented planning, recruitment, and selection procedures which in turn drive the business success.
Marriott Company realizes that this ability to take the lead of emerging trends both in hospitality sphere in general and industry in particular as one of vital measures of its competitive power. With regard to a worldwide tendency connected to the environmental issues, Marriott's workforce had to undergo some improvements due to the strategic planning (marriott.com, 2024). This operation focuses on filling evolving staff positions requiring ecofriendly skills, like saving energy, waste management and sourcing sustainably. Marriott has pre-emptively employed staff with their awareness and skill in sustainability to ensure that functions tail for the emerging consumer tastes and sector trends.
UK has become Marriott customer base since the recruitment procedures are directed to the creation the talent pool with distinctive characteristics. Knowing that the key to business within global markets is providing fast and personalized service to international visitors, Marriott does choose staff by chance, it actively recruits bilingual staff members through this recruitment and selection process. Through the hiring of employees who speak multiple languages, Marriott increases its capacity to communicate in an effective manner with the guests. It is come from diverse global places, thus making the guests’ experience a success that might lead to their repeated visits and possibly long-term loyalty.
As the HRM development went on, it has not only brought new functions which is a develop partner of at a strategic level and plays a critical role to the business growth, specifically in the hospitality sector (Makarius et al., 2024). By means of the strategic management of workforce, recruitment as well as selection processes, the brands of the international hotel, in UK. Such as Marriott International demonstrate that it ensures the staffing of the human capital with business objectives with a goal to drive growth and be competitively advantageous.
It enables Marriott International to predict the skills that will become vital in the industry in the future, while taking into consideration that the latest technologies as well as the demand fluctuations and a possible shifting in the consumers' taste preferences. Through having forecasts for labour demand and supply, Marriott guarantees that whatever the business objectives are, will find the needed people in the right roles during appropriate time so as to reach its goals (Singh and Ramdeo, 2024). All the while through this trend aware workforce, Marriott projects its values for sustainable tourism by entering in the recruitment sector and diversifying the workforce by hiring people who have years of experience in eco-friendly practices, therefore by doing so it emphasises its commitment to environmental conservation.
[bookmark: _Toc165647129]Conclusion 
In summary, the strategy used by Marriott International in UK illustrates that the HRM has transformed from basic administrative tasks into a strategic function shaping the success of the firm. By talent management trying on, it can fit between the corporate objectives and human capital properly. This helps Marriott meet the industry standards, as well as incorporate sustainability and cultural diversity, by recruiting bilingual staff and also making them a part of the company’s core activities. This holistic approach only creates an environment conducive to employee engagement, development and competences. It also offers employees a chance to work in an establishment that supports the company's growth and sustainability goals, positioning Marriott on the UK hospitality industry's map as a leader.
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