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[bookmark: _Toc85715644]Developing an effective team 
Students can develop an effective team by following various well-known theoretical models. One of these models is discussed in this report. Tuckman’s teamwork theory would be discussed in this report to understand the ways of developing an effective team. 
[bookmark: _Toc85715645]Tuckman’s teamwork theory
Four stages are described in Tuckman’s teamwork theory which he named as forming, storming, norming, and performing. Tuckman suggests that teamwork can b developed by undergoing some specific and clearly defined stages (Casper, 2017). A brief and detailed discussion of these four steps or stages are described below
[bookmark: _Toc85715646]Forming
This is the first stage of team development in the model of Tuckman teamwork. He said that at a very initial stage, the period of forming occurs in which there is no interaction among the team members. The team members are not yet gelled together and they do not have any idea about the personality of each other. At this stage, everybody is finding their position to be settled in the new environment and the new team. At this stage, the team leader should assemble the team and allocate various tasks that are mutual and tall the individual have to accomplish these tasks by collaboration. At this stage, the team members spend time while doing their tasks, planning, and collecting various types of information and data (Siregar, 2018). 
[bookmark: _Toc85715647]Storming
This stage of team development is that in which the team members share mutual ideas about the ways to accomplish the tasks assigned to them. This is the stage where the team members can make relationships. This phase can be constructive as well as destructive and can be said as the most critical phase of team development. At this stage, the team members share their ideas about the tasks. The team members may disagree about the ideas and the diversity of team members can create conflicts among them. This phase can also be turned into the constructive phase in which the team members productively construct each other’s ideas and give value to them. In this phase, it is recommended that the team should have the effective and most sensible team leaders to guide the team members and to mitigate the conflicts in the diversified platform of the organization or company (Thite, 2021). If this phase results in a destructive relationship among the team members, then the team can face loss in terms of lack of focus on the accomplishment of a task, loss of performance, and fewer chances of success. 
[bookmark: _Toc85715648]Norming
This is the phase in which the team members come to know each other and develop a relationship with each other. In this phase, the team members start to develop the ground rules, develop processes, and clarify the task procedures to get the task done. This phase can be said as the growing phase in which the sense of togetherness can be developed among the team members so that they can develop constructive relationships and can share their mutual ideas about the task ad projects on the teams (Dugang, 2020). 
[bookmark: _Toc85715649]Performing
This is the final stage of Tuckman’s Teamwork theory in which the team members start to perform the tasks by focusing on the tasks along with the development of team relationships. In this stage, the team members work with each other and start to work effectively to construct a positive and productive team. The true team leader should guide the team members at this final stage so that they can work in collaboration for the success of the tasks and projects (Saari, 2018). 
[bookmark: _Toc85715650]Impacts of teamwork
There are various benefits of teamwork that can be utilized for the success of a team. Some of these impacts and benefits of teamwork are discussed below
[bookmark: _Toc85715651]Idea generation
It should be noted that working together with the team members facilitates idea generation among the team members. Most of the organizations that are successful in the competitive landscape work with new ideas and they do not stick to the old ideas because they know the importance of new ideas in the success of the company and organization (Kerns, 2019). The generation of new ideas can be made possible by the development of an effective team in the company or organization so it should be noted that idea generation is as much important for the company as success matters. The team members are having different mindsets and having different abilities of thinking. When the diversified network of team members works together, then the generation of new ideas can be made possible. So it can be concluded that the best advantage of teamwork is idea generation which is the first step towards team success (Gleddie, 2018).
[bookmark: _Toc85715652]Productivity 
At first, working with the team encourages team members to develop productivity and inspires them to work together in a team. This can be seen that working in a team can motivate the team members and can develop the productivity of ideas and task accomplishment that are being assigned to them. This can be well understood by the theoretical model named as Z-Process model. This model consists of four processes that enhance team productivity. These steps are: create, advance, refine, and execute. When the team members go through these steps, the productivity of team members can automatically be enhanced and it can lead to the success of a team (Kniffin, 2018). 
[bookmark: _Toc85715653]Boost morale and motivation of team members
This is the most important factor that can lead to the success of. The team members can work together when they can enhance motivation and morale. People are the social structure and they need motivation on certain points when they feel exhausted. This can be best provided by the team members in a team. The team members can motivate the other team members so that they can feel fresh and energetic and can focus on the tasks and projects of the team. When the team members are sharing the success of projects then the team members can feel motivated and inspired and they can work with more power and energy which can lead to the success of the team (Casper, 2017). 
[bookmark: _Toc85715654]Faster learning
Team members that are new to the team need to learn faster to accomplish the mutual tasks so that team members can enjoy mutual success. The team members who are mew can learn while working with the other team members. It is noted that the individual employees cannot learn as much faster as in the team, because they can learn faster while working with creative people having a diversified mindset and thinking approaches. It can be concluded that working in a team can urge the team members and other students to work more effectively and to learn faster to perform well for the success of the team that can be productive to have productive results (Dugang, 2020). 
[bookmark: _Toc85715655]Mutual accountability 
Team members working in a team and group are responsible for their acts and they are sharing mutual accountability about the tasks and projects that are being preceded by the team memes. The team members that are working together share the creative ideas and plan for the ways that are best for the task proceedings and accomplishments (Kerns, 2019). This is the best and positive impact of teamwork that can result in the success of the team. 
[bookmark: _Toc85715656]Barriers to effective team
Various barriers can hinder the development of an effective team for the projects and tasks accomplishments of the company or organization. There will be a discussion of some of these barriers in this work report. 
[bookmark: _Toc85715657]Barriers and challenges of understanding where to begin
This is the most challenging situation when the team members lack knowledge or understanding of where to begin for the task proceedings. The team members when do not know about the new move to accomplish the task or when they do not understand how to accomplish the next step of the task, then this situation is a huge barrier for the effective team. This can occur due to various reasons such as lack of vision and lack of setting clear goals and objectives (Saari, 2018). 
[bookmark: _Toc85715658]Dominating team members
Some of the team members show the personality of empowerment and dominating. Some team members think that they are superior to other team members and they start dictating others and start to flaunt themselves. This dictating and dominating behavior of team members may de-motivate other employees and it can decrease the motivation and morale of the team members. Team members who think of themselves as superior team members do not help others and criticize the opinions of other team members and this behavior may destruct effective team development. This is the most destructive situation and the most challenging barrier for team development (Thite, 2021). 
[bookmark: _Toc85715659]Poor performance
This is the most destructive situation for the effective team when the team members are showing poor performance. Poor performance of the team can be due to various reasons such as a lack o harmony among the team members and lack of understanding about the team tasks and projects. When the conflicts of a diversified workforce occur, then it may result in the poor performances shown by the team members. This situation may hinder the success of the team and can result in the dispute and conflicts among the team members (Gleddie, 2018). 
[bookmark: _Toc85715660]Difficulty in managing team conflict
When the team leaders and team members cannot manage the conflict in the team, then it may result in disagreement and barriers for the effective team. An effective team can work productively only when they are in harmony and when all the team members are participating mutually for the accomplishment of tasks (Kerns, 2019). 
[bookmark: _Toc85715661] Roles to develop an effective and cohesive team
There are various roles and responsibilities of a team leader that can be produced to establish an effective and cohesive team. 
[bookmark: _Toc85715662]Establishing team missions and goal
The most important factor to develop an effective team is to share a positive and productive mission with the team members so that the team members can have the way to accomplish the task with collaboration and participation. The team leader should set the team goals and objectives and then the team leader should select the team members that are capable of accomplishing these tasks and objectives (Kniffin, 2018). 
[bookmark: _Toc85715663]Look for diversity in team
It should be noted that the most successful team is having a network of a diversified workforce and team members. Diverse team members are having creative minds with multiple approaches of thinking and they can share productive and diversified ideas that can bring success to the team. The diversified workforce in the team will be the best possible way for developing a cohesive and effective team. 
[bookmark: _Toc85715664]Practice teamwork
The best way to develop an effective team is to practice teamwork and focus on the team is to practice teamwork and focus on a team-building exercise. The team leader should provide team members with the ways of working together and should start team-building practices that can motivate the team members and can boost their morale of working with enthusiasm and motivation (Saari, 2018). 
[bookmark: _Toc85715665]Utilizing individual strength of the team
The team leader should determine the strength and ability of every team member ad should allocate the specific tasks according to their abilities and strengths. This is the best way to engage the team members by evaluating their strengths. 
[bookmark: _Toc85715666]Effective communication to build an effective team
A team would be effective when the team members are in effective communication with each other and also with the team leaders. The team leaders should use effective communication about the team objectives and goals so that there may not be any confusion and queries while dealing with the team tasks and projects. The team leader should clearly explain the objectives and goals of the team and should allocate the tasks according to the abilities and attributes of the team members (Thite, 2021). 
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