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[bookmark: _Toc65694107]Introduction
Critical thinking is one of the most cognitive skills that you can develop and displaying this in an everyday business organisation. It’s very important as you will be able to improve your life not only professionally but also socially. (Patrick Alban, D, 2021). Leadership and critical thinking skills are performed by the management team so that employees can be directed to the correct path of following rules and regulations to be able to meet business goals and objectives, to increase productivity and reach their business target. (Laccd.edu.2021). Having managers who can motivate their employees are true assets to their company and are directly linked to the success of the overall business, having a healthy employer to employee relationship and being able to interact well, increases productivity and overall employee satisfaction. (Careerbuilder.com.2021). In this report the management theory, Theory X and Y of human work motivation and management will be critically evaluated. Also, a personal reflection will be done to show how this module has helped improve critical thinking and how it can be applied to future situations to enable the best outcome.
Part 1.
[bookmark: _Toc65694108]Background of the Theory X and Y
In the 1960s, Douglas McGregor, a social psychologist developed two theories that explained how a manager’s belief about what can motivate their staff can also affect their management style. He labelled these as Theory X and Theory Y. (Switcheducation.com.2021) these two theories were first introduced by McGregor in his book, “The Human Side of Enterprise”. In McGregor’s book he refers to two styles of management which are known as authoritarian (Theory x) and participative (Theory Y).
Theory X refers to the management team believing their staff to dislike work, lack motivation and are unambitious which is why they need to use a more authoritarian style by monitoring frequently, coerced, controlled, and directing their staff towards organisational goals using a combination of rewards and punishment. (HarvardBusinessReview.2021 and Switcheducation.com.2021)
On the other hand, Theory Y consists of more optimistic managers, who have a positive view of their staff and are able to create a trustworthy bond between employer and employee. Managers use this participative management style as employees are seen as self-motivated, showing pride and ownership in their work and taking it on as a challenge, and having the ability to complete tasks effectively without the need of supervision. (Businessballs.com.2021). Both of these theories can be applied in the workplace by management to help employees understand the worth of their contribution to the business. It is often the case where businesses are not applying rules and regulations as strict, resulting in employees not performing to the full potential, therefore any implementation of either theories are depending on the company’s situation which can either be to motivate staff to perform better or demotivate the hard working.
[bookmark: _Toc65694109]The main assumptions of the management theory
Theory X
[bookmark: _Hlk64913480]Theory X managers are to be seen as having a more pessimistic view of their staff, and assume that they are naturally unmotivated to complete any of the given tasks and have no incentive to work or ambition, therefore they need to be persuaded more by rewards or even punishments to achieve goals. (Switcheducation.com.2021) the main assumption of Theory X is that employees are highly unmotivated to a point where they lose interest in working overall, this results to the company falling behind schedule and missing targets. Theory X suggests a high degree of control is needed and it is necessary to continuously monitor the progress of their work at every stage, common mistakes and errors are pointed out by the management team so that staff can make the effort to correct these. (MyVenturePad.com.2021) for employees showing constant lack of interest in work, utilizing Theory X at suitable workplaces can maximise mass production more efficiently according to McGregor, once the lower order needs are fulfilled then this will no longer be motivators for Theory X staff members. (MyVenturePad.com.2021). Organizations adopting Theory X tend to have several tiers of managers and supervisors to oversee workers. Authority is rarely challenged with a firm control level in place. Management is more authoritarian and actively get things done. (Mindtools.com.2021)
Theory Y
Furthermore, managers that adopt Theory Y are more optimistic. They assume their employees are happy to work on their own initiative, also involving themselves more in decision making and critical thinking. One other main assumption is that employees seek and accept responsibility and need little or no direction. (Switcheducation.com.2021). Managers following Theory Y assume that control and supervision are not necessary for these people to meet their own objectives and organizational goals. (MyVenturePad.com.2021). This shows that the employees perceive that their jobs are quite normal and relaxing, resulting in managers not needing to enforce the level of authority needed to control Theory X staff, in fact they are more reliant on their staff to be independent, having more control over their work. Managers with the assumption of their staff being more self-motivated have a more collaborative relationship with their employees, giving them more responsibilities and empowering them to make decisions. (Mindtools.com.2021).
[bookmark: _Toc65694110]Views and critiques about the Management Theory
There is a wide range of views and critiques regarding the Theory X and Theory Y that one may come across while critically evaluating this management theory in the workplace.
[bookmark: _Hlk64928341]Theory X has both its upsides and also its downs, e.g., for it to be successful it has to be strict, firm while showing the right amount of power needed to persuade the unmotivated to start becoming more productive, but at the same times its tough implementations and constant surveillance of the staff could lead to employee dissatisfaction. (Profile.V.2021 and Switcheducation.com.2021). This may lead to high staff turnover. (Mindtools.com.2021). Theory X managers also expect employees to behave in an expected, predictable fashion with the expectations always high. (Profile.V.2021). as a result of these harsh conditions staff will start to become highly agitated by the coerced & controlled working environment provided by the management team, always having to deal with strict orders eventually demotivating staff a lot more. Many managers tend toward Theory X and generally get poor results. (Businessballs.com. 2021). Theory X has faced a lot of criticism mainly for the reason of being the Theory is now mainly visible in low paid or menial work but employees in those situations will move on in search of positions with Theory Y conditions if they are motivated. (Teambuilding.co.uk.2021). Another criticism that this theory faces is that many believe it is very outdated and before McGregor could elaborate more on his theories during the 1960s, he passed. 
Theory Y has also got its own criticism due to the absolute freedom staff have been provided by the managing team. Subsequently, if you adopt a Theory Y approach that gives people too much freedom and space, it may allow them to stray from their key objectives or lose focus and eventually become unmotivated themselves. Less-motivated individuals may also take advantage of this more relaxed working environment by avoiding work or even mistaking it for social time. (Mindtools.com.2021). Douglas McGregor’s research showed us that when work was better aligned with human needs and motivations, employee productivity would increase. Due to this many critics have suggested that, rather than having any concern for their employees, Theory Y managers were simply engaged in a seductive form of manipulation by only focussing on productivity and not the well-being of their employees. Critics state that Theory Y is a similar scheme for maximising productivity from employees, and eventually they would’ve been duped into working harder for the same pay. (Referenceforbusiness.com.2021). however, enlightened managers use Theory Y, which produces better performance and results, and allows people to grow and develop. (Businessballs.com.2021).
[bookmark: _Toc65694111]How useful and relevant is Theory X & Y in today’s workplace
The evaluation of both of these theories will be done using the Watson Glaser Critical Thinking Model. The reason for choosing this model is because it encourages you to think critically, good interpretation, recognise assumptions and finally evaluate. (Iopscience.iop.org.2021 and LawyerPortal.2021). when comparing both Theory X and Theory Y, it can be identified that Theory X is treated as much inferior to Theory Y solely due to the authoritarian style of management. It involves Micromanaging and controlling the staff till organizational goals are reached. (Mindtools.com.2021) This style of management is not as encouraged to adopt as it would’ve been when McGregor First introduced it in the 1960s. This model is now mainly adopted in the manual labour industry or the warehouse industry where the employees have little ambition, avoids responsibility, and is individual-goal oriented. Theory X style managers believe their employees are less intelligent, lazier, and work solely for a sustainable income. (Archive.sciendo.com.2021).  Many managers use the Theory X style of management for new starters who will likely need a lot of guidance, unskilled staff, unmotivated or in situations that requires you to take control such as a crisis. (Mindtools.com.2021). Although this model can be used to successfully motivate unskilled workers in labour work, applying this theory with skilled employees or with an established firm can seriously decrease performance & demotivate staff. (Mindtools.com.2021)
From this it can be understood that apart from companies in the manual labour industries with repetitive work, such as Amazon Warehouses and Ocado Warehouses that other organisations are not accepting Theory X. Management Teams are realising that this theory is not the answer for being able to motivate staff, the restrictive nature of Theory X, could cause people to become more demotivated than they already were and also become non-cooperative if your approach is too strict. This may lead to high staff turnover and could damage the reputation of the business in the long term. (Mindtools.com.2021) The authoritarian style of management has been adopted in this theory for those organizations with repetitive work, labour & long hours which can be a factor to demotivating staff so management use this theory to coerce, control and micromanage staff until their goals are reached and to ensure this happens, they would either use rewards and punishment to ensure success. (Dennis.M.2021). This concept is no longer appropriate in todays workplace as the autonomously of employees is in the best interest of most managers, however employees showing constant disengagement and lack of motivation can be guided through Theory X.
Whereas, the acceptance of Theory Y is far greater, as the workload and success of an organisation solely depends on its employees. Theory Y managers are seen to give the importance of the job to their staff. Managers are likely to give more responsibilities and empower Theory Y employees since they are committed to their work and are all about performing well. This will allow employees to feel the need to perform well as they are being depended on by a company. Furthermore, employees are given the chance to be involved in decision making, which can make the employee feel a sense of importance and want to continue working for the business. Theory Y employees are seen to be associated with positive traits. (CompareTheDifferenceBetweenSimilarTerms.2021) In general, many managers influenced by theory X usually generate poor results. however, managers use theory Y produces better performance and results and allows people to grow and develop. Showing the high acceptance rate of Theory Y in today’s workplace as more employees are starting to happily work for Businesses adopting Theory Y style of management.
[bookmark: _Toc65694112]Recommendation
The critical evaluation of the chosen management theories, Theory X & Y has provided information on how the Theory was first founded, the intentions of the theory, and how it can be useful in today’s workplace, by enriching the importance of motivation and being able to motivate staff adequately in order for them to complete their job. The chosen theories were introduced by McGregor solely to help managers motivate employees. From the evaluation done it can be seen that, Theory Y is more acceptable in todays workplace, this is because freedom is encouraged while working and employees are seen to take more pride in their work than a Theory X employee. However, Theory Y may allow employees to stray from their key objectives or lose focus. (MindTools.com.2021) Less-motivated staff may take advantage of this more relaxed working environment so application of any theory must be done depending on the circumstances.



[bookmark: _Toc65694113]Part 2 – Reflection on Critical Thinking skills
For the accurate reflection of the learning that has taken place in this module, the structure and model of the Driscoll’s Reflective Model (1994) will be used. The John Driscoll Model of Reflection is a skeleton for reflection. The model is based on three main questions by Terry Borton, developed in 1970. which are: what? So what? Now what? Driscoll connected these three questions to the stages of an experience learning cycle. (Toolshero.2021)
[bookmark: _Toc65694114]What?
During this module there were many topics introduced, all surrounding the idea of developing and applying critical thinking in the workplace. The three main topics that I will be referring to as part of my reflection while on this module will be, critical thinking, logical reasoning and beliefs, values and attitudes, as I have found these important while in the process of becoming an expert critical thinker.
During the very first lesson the first topic was introduced. Critical thinking. An in-dept presentation was presented on what critical thinking was and how to become one, I had found this very interesting as the differences between a critical thinker and a non-critical thinker were described, this helped shape a better understanding of the topic as I have learnt, to be a critical thinker I have to analyse every situation and the difference between someone who critically thinks and doesn’t is, one doesn’t just look at concepts and accept them but those who are able to show their own judgements and understanding regarding the topic.
Furthermore, during the session of where logical reasoning was introduced, I was able to understand the importance behind reasoning logically and understanding in order to be able to critically think in situations logical reasoning has to be present. This is where I learnt about concepts of deductive (The premise is used to reach a specific, logical conclusion) (TheBalanceCareers.2021) & inductive (Even if all of the premises are true in a statement, inductive reasoning allows for the conclusion to be false) (Livescience.com.2021). From this I have gathered that in order to come to a justifiable conclusion all the evidence around the situation has to be critically analysed otherwise false information may be given.
Another topic that I found intriguing and very important on my reflection of critical thinking was, beliefs, values and attitudes. I have learnt that for me to become an outstanding critical thinker first id have to understand the beliefs, values and attitudes of the people around me and also personally, one main reason why this is important is because being aware of our values and attitudes helps us to: identify why we are doing what we are doing, enabling logical reasoning and identify what the consequences of our actions will be for ourselves and others. (health.gov.au.2021)
[bookmark: _Toc65694115]So what?
The overall information provided during this module surrounding the topic of developing and understanding critical thinking has been understandable and applicable to my work life and also my student life. although I have a good understanding on how to be a good critical thinker, it may affect my relationships with others, because to be an excellent critical thinker with good logical reasoning skills I have to ask questions outside of the box to find out what’s true and what’s false, and critically analyse the full situation, although this can be very good for personal understanding but in the context of workplace, asking too many questions to colleagues can be very antagonising and also can be seen as rude. Therefore, in the process of building concrete work relationships, it can also destroy them thus I have figured out that questions should be asked at a mutually agreed time taking into account of each other’s beliefs, values and altitudes this way both parties are able to make their point without hurting the feelings of their peers.
[bookmark: _Toc65694116]Now what?
During this module, the information that I have accumulated has certainly made me into an intense critical thinker. By learning the skills of logical reasoning, I am now able to analyse every aspect of the evidence before coming to a conclusion, I now ask more questions surrounding the topic itself putting my logical reasoning skills to use, to be able to find out what’s true and what possibly cannot be, but in order to be successful at logical reasoning I cannot mix my personal views with organisational views as it can cause conflict and divert the attention from what’s important, also to be the best critical thinker I have to keep asking questions and gathering information from answers no matter the situation. 
[bookmark: _Toc65694117]Conclusion
In conclusion, the chosen theory has shown how the management team apply these methods to their everyday work life in order to motivate staff. Either it being Theory X an authoritarian style where its applicable in companies in the manual labour industry e.g., warehouses where work can be repetitive so employees always need reminding of organisational values or it be Theory Y an participative style where employees are motivated by themselves and have a natural drive for work, also the general overview of the theory and how it was founded and by who, the common assumptions of both theories where given on how they motivate staff and it can be seen as though Theory Y is more applicable in todays workplace as it focuses on the wellbeing of its staff and motivating them without the need of force. My personal reflection on this module has shown how all the topics that were covered during this time has helped shape my critical thinking skills, taught me how to apply them to my learning and also what areas I need to improve on to be the best critical thinker I can.
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