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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss a policing incident which I played a significant role in with an offender and critically evaluate the strategic role of the College of Policing in the way they are professionalising policing in the United Kingdom. It will evidence how I am working to fulfil the role of a modern professional police officer as I reach my final year of probation. During this essay I will critically reflect upon how my final year of probation has seen my role as a police officer change. To discuss the above elements of this essay, I will consider the strategic policing requirement, policing vision 2025 and the college of policing 5-year strategy.

The incident that I will refer to is where my colleagues and I attended a call to assist with executing a warrant under Section 135 Mental Health Act (MHA) 1983. To reflect on this incident, I will use the “Gibbs Reflective Model” (Gibbs, 1988). Gibbs Reflective Model is broken down into five stages and these are as followed: description, feelings, evaluation, conclusion, and action. This reflective model was created by Professor Graham Gibbs in 1988 and is broken down into each stage so that the person can critically reflect upon their experience and identify areas for improvement if they were to encounter this situation again. I was requested to attend at an address and assist with executing a section 135 MHA warrant on behalf of the doctor and approved mental health professional. Upon attending the address, the male had barricaded himself inside his living room and force was required to gain entry. Whilst inside the address, the male became very aggressive and attempted to assault myself and colleagues with multiple weapons which he had equipped himself with and subsequently the male was sprayed using police pava irritant spray and had to be physically restrained for the protection of all persons involved during this incident.

The College of Policing (COP) was established in 2012 and was the body that defined and disseminated the core knowledge surrounding what policing is and included the national policing standards and professional practice. The initial work of the COP included the publication of the codes of ethics currently used in policing today (Holdaway, No date). The push towards the professionalisation of the police service is a key topic and in the public’s view more than ever following some high-profile cases in the news. One of these recent high-profile cases was the kidnap and killing of Sarah Everard by a serving member of the Metropolitan police service, Wayne Couzens in March 2021 (Morton, 2021). 

The focus of the Metropolitan Police was to provide a service model based on the idea of policing by consent and required the support of the community. Following on from incidents such as Sarah Everard, this consent, and the need to reassure the public that the police service is a professional industry, is more important now than ever. Workforce transformation is the professional approach by which the police service develops and supports their workforce’s capabilities moving forward in the future whilst providing them with the relevant and important skills with the flexibility needed to make this happen (Green and Gates, 2014). The COP is working in partnership with the Nation Police Chief’s Council (NPCC) to form initiatives to support the workforce transformation in policing and the ever-changing circumstances. These initiatives and programs are designed to support police forces in delivering the Policing Vision 2025. This Policing Vision 2025 is the agreement between the NPCC and Association of Police and Crime Commissioners to set out a plan for policing over a 10-year period (NPCC, 2018).

South Wales Police as like other police forces must follow and abide by the principles set up by the COP. The chief constable Jeremy Vaughan and the Police and Crime Commissioner Alun Michael have together come up with the following five policing priorities for South Wales Police to aim for. These principles are to prevent and reduce crime, protect the most vulnerable in the community, work with the criminal justice system to meet the needs of victims, make wider contributions through the strategic policing requirement (SPR) and to spend money wisely whilst supporting the community (South Wales Police, No date). As a serving police constable for South Wales Police, these key principles are things that I need to be aiming to achieve on behalf of the organisation and how in turn, I can fulfil my role of a modern professional police officer. As mentioned above in principle four, South Wales Police aims to make wider contributions through the strategic policing requirement (SPR). This SPR has been issued in implementing the Home Secretary’s statutory duty to set out what the national threats are, and the appropriate national policing capabilities required to counter these threats. The threats include terrorism, civil emergencies, organised crime, threats to the public order and a large-scale cyber incident (Home Office, 2012).

According to the COP, modern policing is undergoing a significant transformation which is vital to deliver the enhanced service to the public. From 2020, policing will become a graduate profession in England and Wales and this course is designed to meet all the core requirements of the Nation Police Curriculum which has been set out by the COP. Modern policing is facing new professional challenges and the communities that they police, expect a higher standard of police officer and service (UWTSD, No date). The COP has created a knowledge-based service and the development of policing educational qualifications framework (PEQF) where policing is now a graduate profession.

The COP has devised the continuing professional development (CPD) which enables the individual within the organisation to maintain, develop and gain recognition for existing and new professional skills and competencies. There are currently five principles that all police officers should follow with the CPD. These are as followed.
· It is a collective responsibility with the individual, force, and the College of Policing to work together to support one’s development
· Balance the needs and aspirations of the individual
· Support the individual to remain professionally competent in their role
· Record the effect it is having on the individual’s professional practice
· Provide benefits to the public through contributing towards improving the quality of service provided by policing 
(College of Policing, 2020).

As I am now my final year of probation, the need to fulfil the role of a modern professional police officer started off with me enrolling in the policing educational qualifications framework (PEQF), becoming a student, and undertaking this university qualification. As I progress through this study alongside my policing role, I in turn am fulfilling the role of a modern professional police officer in line with the College of Policing requirements which were set out in 2020. By doing this I am helping to create the goal of trying to bring the police service in line with other industries such as the health care sector where the workforce transformation is giving new recruits the opportunity to take on a degree alongside their job role and maintaining the need to professionalise policing in the United Kingdom. I feel that there any many benefits that can come from the continuing professional development programme which has been set up by the college of policing to assist with this transition of policing into the future. By following these five principles as well as acknowledging and supporting an individual’s progression, this will allow that person to build on what they already know and the skills that they have whilst in turn assisting with promoting a professional standard of policing and a way to move forward. With the strategic policing requirement (SPR) being implemented by the Home Secretary, this alongside the more recent PEQF program for new recruits, together they are increasing the policing capabilities to achieve the most that they can and inevitably, show the public and communities that the police who serve them are a professional organisation and are achieving the objectives that they are setting out whilst maintaining the high levels of service that is expected from them.

A modern police officer for South Wales Police is required to undertake the PEQF program and also complete mandatory assignments within the force itself. These assignments will vary from completing attachments with departments within the organisation, to completing portfolios evidencing competencies that need to be achieved and worked towards. All of these are required for the College of Policing to professionalise and modernise the policing vision. As I move towards the end of my third year of probation, I myself have had to complete these mandatory requirements to progress through the process. During year two I was required to complete seven attachments within different departments of South Wales police, and this was to give me a more in depth and better understanding of how the police serve the community. By completing these attachments and expanding on my knowledge which is what the continuing professional development (CPD) principles support, I have therefore been able to be part of the new way of thinking and criteria when it comes to what is expected from a professional modern day police officer. At the end of each year, I have been required to complete a portfolio demonstrating that I have met the required training and competencies that are expected as my length of service increases. These portfolios contain elements of the police role which I am required to evidence that I have experienced and dealt with during my service. These elements have been selected and chosen based on the need and ever-changing environment that the police manage. An example of why this is necessary is because more and more people are using social media as a means of communicating and keeping up to date with the latest news and changes that are going on in their community and the world. One of the elements contained within the portfolio requires the use of social media to inform the community that I police of a development from South Wales Police. Maybe five or ten years ago this would not be needed but in this modern word, the police service is required to keep up with change and remain up to date with current affairs and social media is just one example of how the need to fulfil the role of a modern professional police officer has changed to what it was several years ago. 

Now that I have reached my final year of my probation, the role of a police officer has changed, even within the limited time period where I have been a police officer for. I feel that I have become more independent resulting in me being able to make decisions for myself and I am now experienced enough to deal with these operational situations alone. From my initial six months of learning law and legislation, I have now been tutored and shown how to apply this to everyday policing. As a result of this, I have then been able to develop and expand on my knowledge and experiences, improving my development as a police officer and aiding my role within the organisation. The college of policing has been able to support my development as a person and frontline police officer.

I take more of a leading role when attending calls and also have the abilities, experience, and knowledge on how to deal with the incident and achieve the best possible result from the scenario. I feel that I am now given a more responsible role within my team by my supervisor and an example of this is when I was asked to work with a new student officer and ‘show him the ropes’ whilst his tutor was unable to mentor him. I feel that even with my minimal level of service, I have been shown and exposed to enough situations which has meant that I have built up on my confidence to suitably deal with it and therefore I was then able to pass this knowledge and experience on to the student officer. Even with my length of service working towards completing my third year of probation, I have found that some colleagues with longer levels of service have been coming to me for advice and assistance on certain matters. An example of this has been the social media aspect where they have never had to use social media as a means of communication or assistance but as previously stated, the modern-day professional police officer is expected to complete this training in order to keep up with the needs of the police service. Also, after completing my hub attachment where I interviewed prisoners and compiled a file for the crown prosecution service to review a charging decision, I have found that these officers with longer service were never expected to complete these attachments or training and again, are therefore struggling to meet these demands.

During this incident involving the execution of the warrant under Section 135 MHA, I attended this incident never having any personal experience of this type of incident. From my initial six-month training in the classroom, we completed a lesson on this type of scenario and what is required from a police attendance. I was therefore able to assist my colleagues and take a leading role as I was aware of the requirements of the police service and how we were there to assist the doctor and approved mental health professional. This incident as like many others was constantly changing and developing, but ultimately required me and my colleagues to remain professional throughout. I was able to recognise the dangers and issues that we were facing and in turn, using approved home officer approved techniques, we were able to bring the situation under control and in the end we could complete the task at hand. The college of policing require officers to undertake mandatory refresher courses on things such as officer safety training (OST) and first aid annually. By attending these and remaining in compliance, I was therefore up to date with any training and as a result, I could conduct my duties at the best of my ability, and this was evident in this incident. I was able to use the skills taught to me in OST to protect myself and colleagues and also with my first aid, I was able to provide the aftercare required and make sure that the male was medically safe following the deployment of the pava irritant spray. I feel that I acted appropriately given the circumstances and I relied on my training to accomplish this. Even though the use of pava was utilised, it was necessary given the circumstances and justified given the threat posed at that moment in time. If I were to encounter this situation again in the future, I would request that the doctor and approved mental health professional not be so close to the offender as when the irritant spray was used, the aftereffects momentarily affected the doctor as he was in close proximity to the offender and officers.

To conclude this essay, I have reflected on an incident where I played a significant role with an offender and reflected upon this experience whilst considering how I fulfilled my role of a modern police officer. During this essay I critically evaluated the strategic role of the College of Policing in professionalising policing in the United Kingdom. Also, I have critically reflected upon my final year of probation and using Professor Graham Gibbs’ reflective model, I have discussed how I have seen my role as a police officer change in this time.
(2562 words)
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay, I will discuss my experiences with the use of social media as a means of informing and engaging with the community and promoting policy initiatives whilst attributing a policing incident to this, which I was involved in. This essay with also consider the force policy on using social media for professional information and engagement purposes. This essay will discuss the types of social media platforms available, and which are used in policing and explain both the benefits and risks posed by using social media within a policing aspect.

The incident that I am going to use for this essay involved me and my colleagues searching for a high-risk missing person following suicides notes being found at her address. To reflect on this incident, I will use the “Gibbs Reflective Model” (Gibbs, 1988). Gibbs Reflective Model is broken down into five stages and these are as followed: description, feelings, evaluation, conclusion, and action. This incident that I was attending was constantly changing and challenging given the severe time restraint.

The incident originated with a report made to police from the missing person’s mother stating that her daughter had called her over to her house however upon attending, her daughter was not present but there was a suicide note left prominently on the kitchen table. This incident was of a very timely nature and the need to locate this person safely and quickly was paramount. As other officers conducted an area search for the missing persons vehicle, which was not outside her address, I attended the home address to meet with the mother and gather as much information as possible from her. Upon arrival the mother was very distressed and distraught which was understandable, but I needed to try and calm her down quickly to establish facts and try to figure out information that would assist officers in locating her daughter. As with all reports of missing persons, I searched the house and immediate outbuildings for any signs of the missing person, and this is done to see if anything of note can also be located. In this instance I was already aware of the suicide note and the vehicle missing. With permission from the missing persons mother, I asked whether on behalf of South Wales Police, could we release a social media appeal, requesting information and support from the community in locating her daughter. With this authority provided by the mother, my next request was for a recent photo of her daughter and to confirm details of her vehicle. I took a photo of a picture provided by her mother and along with a picture and registration of her vehicle, I attached these to the police occurrence. The photographs and information were then forwarded onto the relevant press officer in the public service centre where a subsequent social media appeal was created with a picture of the missing person, a picture of her vehicle, the registration plate requesting any information or sightings to be reported to police as soon as possible.

The term social media refers to a computer-based technology that facilitates the sharing of ideas, thoughts, information, pictures, and videos through virtual networks. The largest social media networks currently used include Facebook, Instagram, Twitter, YouTube and more recently TikTok (Dollarhude, 2021). Social media was originated as a way to communicate and interact with friends and family but was adopted by businesses as a way of reaching out to their customers. For a business, social media gives opportunities to engage with customers, drive sales as well as advertising and providing a direct line of support. Not just businesses, but police forces can adapt this approach to social media as a tool at their disposal. “An online presence in a modern world is as important as traditional policing methods such as walking the beat” (Jeffs, 2016). 

Up to an including this particular incident, my experience and use of social media within South Wales Police as a response police officer has been minimal. My previous involvement using social media surrounded providing informing to the community with updates and general information such as high priority suspects being arrested and any vehicles that I had seized. These updates would be placed upon the South Wales Police @SWPMerthyr twitter page. The idea behind the posts would be to engage and keep the community that I police up to date with the proactive work that the police are doing in their neighbourhood. This incident involving the high-risk missing person was the first time that I have been involved in an incident where I was not posting the information and the appeal was being made by staff at the public service centre. To gain access to the police social media platforms, the officers and staff would need to undertake and complete a learning package surrounding what to add to the public domain and what requirements are asked for when posting on behalf of the police organisation. When it comes to appeals, there are specifically trained officers and staff within the press department who would input this information on social media. In this incident, the press department completed a social media appeal with just the necessary and relevant information required to complete the appeal. This included the picture of the missing person, picture of her vehicle and registration along with the last known sighting and these were posted on South Wales Police Facebook and Twitter platforms.

As like many things within an organisation, including South Wales Police, there are published guidelines and policies in place to protect the organisation and its staff. There is a policy and guidance in place surrounding the use of social media which relates to police officers and staff. The Association of Chief Police Officers (ACPO) published these on the safe use of the internet and social media following several highlighted incidents in the media. The guidance sets out that officers and staff must: use social media responsibly and safely, ensure that nothing published online can be perceived as abusive, oppressive, harassing, bullying or offensive and that anything posted online should not undermine your own reputation or that of the policing profession or run the risk of damaging public confidence in the police service. All of which must comply with the Data Protection Act 1988 (ACPO, 2013). 

An example where a South Wales Police officer fell short within this policy was in August 2018. Following an investigation completed by the Independent Office for Police Complaints (IOPC), an independent panel found that the officer required a final written warning for gross misconduct following a member of the public reporting a number of offensive Facebook posts which the panel felt that they breached the policy of South Wales Police in relation to social media (Mutch, 2021).

South Wales Police currently use Facebook, Twitter, and Instagram social media platforms to engage with the community that they serve. As well as the main social media account on each of these platforms, South Wales Police have more localised and specific accounts which are attributed to the geographic area. An example of this is on Twitter where South Wales Police split their account into geographic and department accounts, @SWPMerthyr, @SWPRCT, @SWP_Roads and @SWPDogsHorses. The purpose of this allows the community to follow and be kept up to date what is going on in the area that they reside in rather than across the whole of the force or within a specific department where they may be interested in the work that they complete. As previously mentioned, I have utilised the @SWPMerthyr twitter account as this is the community that I am involved in and police however when it came to this incident involving the high-risk missing person, the decision was made to publish this appeal across all social media platforms as it was unknown which area that she was currently in or travelling towards.

The use of social media as like most things has its benefits and downfalls which are attributed to its use, especially by any police force. There are four ways in which by having a social media presence can help a police department and they are: 
1. Building a trustworthy relationship and a sense of community by engaging with each other
2. Gaining control over the department’s reputation with the community
3. Provide a forum for people to ask questions
4. Spread knowledge quickly with minimal effort that could protect the community, help catch suspect and assist with finding missing persons 
(Burger, 2013).
As like in this incident involving the high-risk missing person, a social media appeal was created which falls into point four. This allowed the police to spread the information quickly with minimal effort to the community with the idea of obtaining any information or sightings to be reported to police which could assist their investigation and ultimately the safe return of the missing person. The social media appeal in this instance, resulted in a member of the public who had seen this appeal locate the missing persons vehicle on a path next to wooded area and they informed police of its location. Police were then able to flood the area with resources and with use of officers on the ground, police dogs and assistance from the National Police Air Service (NPAS) helicopter, the female was located and provided with the urgent medical treatment that she required. This example is just one great way in how social media has not just benefitted the police service but in turn, benefitted the family of the missing person in locating the subject.

This is not just a recent thing and not only restricted to police forces within the United Kingdom. An extremely well-publicised example of where police found social media particularly useful was during a critical incident in April 2013 during the Boston marathon where bombs were set off at the finishing line killing and injuring many people. At every stage of the search for the suspect, the Boston Police Department kept the public informed using social media. They requested any video footage around the finishing line be sent into them, they updated the public whenever something vital transpired and the first announcement that the suspect has been arrested came from a ‘tweet’ from their twitter account @bostonpolice (Frogers, 2013). This form of engagement between the police and the community covered all four points mentioned by Loraine Burger. By using social media, the police built and held trust within their community whilst at the same time providing reassurance that they were working hard to locate the suspect, keeping them updated with any progress. They also created a forum where they could answer any questions and also obtain any evidence with could support the identification and location of the suspect by requesting camera phone footage via their social media account. All of this could be done with minimal effort by Boston Police Department but the end result, as in this case, had a massive impact on the community and ultimately through this horrendous incident, brought the police and their community closer together.

As well as the benefits of social media, there are also negatives and risks of police using these platforms. As previously stated, any police user of social media, must adhere to the polices in place otherwise face the possibility of disciplinary hearings such as the South Wales Police officer back in August 2018 over their offensive Facebook posts (Mutch, 2021). Police are expected to remain impartial however some users post comments on their own private accounts about current affairs and this needs to be closely monitored by the police to ensure officer impartiality and also to protect the police service (Scholes-Fogg, 2012). Not just looking after the police services reputation, the risk posed to individual police officers’ credibility and character can come under attack from social media. If an officer’s integrity is compromised, investigation and potentially court proceedings could become compromised due to incidents and posts surrounding that officer (Waters, 2012). Social media can also put officers’ personal safety in jeopardy as they can find themselves dealing with incidents and whilst they are conducting their duties, the officers could be surrounded by the public taking phots and videos and then posting these online via social media. These videos could then potentially lead to the officer’s receiving threats and in some cases, the officers home addresses being posted online as a result.

In this incident involving the high-risk missing person, I feel that I dealt with this very efficiently and effectively given the immediate concern and time restraint by utilising social media as a resource available to me. I identified and requested that a social media appeal be created and distributed via South Wales Police’s platforms. In order for the social media appeal to be effective, I obtained the most recent picture of the missing person, obtained a picture of her vehicle and also her registration which were all put onto the social media appeal which was posted across several platforms including Facebook and Twitter. Inevitably this proved paramount as a member of the public seen this appeal and whist out walking, they noticed the vehicle in question and informed the police. This subsequently led to officers finding the missing person nearby to where her vehicle was located. Without the use of social media in this instance, I feel that the end result would have been different, and the consequences would have been far worse. The member of the public who located and reported the vehicle to police wouldn’t have done so if they hadn’t of seen the appeal made by South Wales Police.

Concluding this essay, I discussed a policing incident in which I played a significant role in and by using social media, it was a means of informing and engaging with the community which led to the safe return of a high-risk missing person. I critically evaluated my previous experiences of using social media with my role as a response police officer for South Wales Polie and reflected upon an incident where social media played an important role. I explored and followed force policy and guidelines surrounding the use of social media and in this incident, sought the permission of the missing persons family to publish the social media appeal and collected the relevant information and pictures which I passed across for the appeal to be created. I have identified which social media platforms are currently utilised by South Wales Police and also recognised that within these platforms, the police also split geographical and departments up and they use their own social media account which are covered by the main account. The benefits and risks posed by using social media as a police force have been evaluated and my personal experiences have been reflective upon.
(2433 words)
Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this essay I will discuss a policing incident where I played a significant role with the victim and offender during a reported disturbance. This essay will discuss the different types of leadership style available whilst documenting and providing evidence on my flexibility between several styles. I will discuss and critically analyse different types of leadership strategies that I have developed through my career and reflect on how I applied them to a range of changing operational situations. This essay will also discuss commonly used leadership models within the policing environment.

The incident that I am going to use for this essay involved me and two of my colleagues attending a report from a mother and father stating that their son had been drinking alcohol and taking drugs and has now locked himself in his bedroom threatening anyone who walks through the door with a knife. To reflect on this incident, I will use the “Gibbs Reflective Model” (Gibbs, 1988). Gibbs Reflective Model is broken down into five stages and these are as followed: description, feelings, evaluation, conclusion, and action.

The incident originated with a report made to police by the parents of the offender stating that he has been drinking alcohol and drugs this evening before locking himself in his bedroom and threatened anyone who opened the door with a knife, saying that he would stab them. Multiple checks were completed on the male offender with warning markers for violence towards police upon arrest being noted. I arrived with two of my colleagues and spoke to the parents who met us outside the address and were very distraught. I established the precise location within the house of where the male would be and also established that he has ornamental knives on his bedroom wall. Being the most experiences officer at the scene, both my colleagues were looking to me to take control and determine a plan going forward. Knowing that one of my colleagues was equipped with a taser, the decision was made that we would utilise all resources available to us and this included a taser officer, an officer who would have their pava drawn ready and the third would have their asp extended and they would also be the officer applying handcuffs to the male. With the plan established and all knowing their role, we proceeded cautiously to the bedroom and gave multiple verbal commands. These commands were ignored, and the decision was made to enter the bedroom. The door was opened, and the male was in possession of a knife and came running towards the landing area where we were stood. I deployed by pava irritant spray which caused the male to immediately drop the knife and clutch his face, this allowed my other two colleagues to take the male to the ground safely and between the three of us, handcuff and subsequently arrest the male for affray with no injuries to any persons involved.

As I was the officer in charge and who my colleagues looked towards for guidance, it was very important that I demonstrated skills of a leader to ensure all officers involved worked well as a team and our personal safety was crucial. Leadership styles refer to a leader’s methods and behaviour when directing and motivating other. There are many different leadership styles that can be applied, and they consist of: democratic, autocratic, strategic, laissez-faire, transformational, transactional, coach-style and bureaucratic (Becker, 2021).

A democratic leader encourages the exchanges of ideas throughout the team, based on the input of each team member. This type of leadership relies on the participation of every member of the group, sharing the responsibilities between them. The advantages of this leadership style generally bring the team closer together and makes the team feel appreciated as each had a role to play. The disadvantage of this style may mean that the leader cannot function under the stress if decisions are needed to be made quickly (Allejas, 2021).

Strategic leaders are one of the more desirable leadership styles in most companies. This is because this leadership style allows the support of multiple employees at once (Sales, 2018).

Laissez-faire leaders allow each member of the team to succeed on their own abilities. The advantage of this type of leadership style allows the freedom to operate without restrictions or interference of management to achieve their fullest potential. The disadvantage with this style is that individual members will pursue their own goals and the team’s unity may suffer as teamwork is not recognised as much (Allejas, 2021).

Transactional leaders reward their employees for the precise work that they do. This style helps establish roles and responsibilities for each employee with the aim of working towards end results. This leader focuses on short-term goals and stay consistent with the company’s goals and programs (Cherry, 2020).

Coach-style leadership style is similar to that of a sports teams coach. This leader focuses on identifying and nurturing the individual’s strengths of each member of their team. This style offers similarities to strategic and democratic leaders, but the emphasis is put on he growth and development of the individual. (Becker, 2021).

During this incident involving the offender threatening anyone with a knife who opens his bedroom door, I adopted the leadership style of a democratic leader in this instance. Although it is considered that I could have taken an extract of each of the above leadership styles, the democratic leadership style was the more prominent one. As this incident had many unknowns and challenges, the input and participation of each member of the team was essential for the task at hand to be completed. Being the most experienced officer at the scene, my other colleagues were looking for me for advice and a plan going forward. I utilised all tools and resources available to me at that moment in time having a taser trained officer at my disposal. By bringing the team together and establishing a specific job role for each individual, its meant that everyone knew what was expected of them and that each felt valued. By sharing the responsibility, the offender although threatened officers with a knife, he was subdued by the deployment of the pava irritant spray, and he was inevitably disarmed and arrested with no injuries to any person involved.

Each situation varies and requires a different leadership style to be adopted, whereas in this case I chose a more democratic role, I have most recently also been required to use the coach-style leadership role. This was evident when my sergeant was off work on annual leave, and therefore my colleague who was currently tutoring a student officer, had to step in and be acting police sergeant for the fortnight. As a result of this, I stepped into the tutor role with the student officer and adopted the coach-style leadership role. The student officer already had some experience, so my role was to identify their strengths and nurture these to assist with his development and goal of reaching independent patrol status.

Leadership strategies are taken on board to improve the performance of a team and to develop individuals by engaging an encouraging their staff. There are several leadership strategies which can be adopted with the first being great leaders put their teams first, secondly great leaders create development opportunities for their team, great leaders communicate openly and honestly with their employees and finally to define and communicate.

When great leaders put their teams first, this usually means that when things go well, the team gets 100% of the credit. On the other hand, when things don’t go so well and for instance goals are not achieved by certain deadlines, then the leader shoulders the blame. Trust is the fundamental aspect of this and as the leader, they must create an environment where the trust of the team is recognised at the centre of the team’s vision and values (Ludden, 2019). The second strategy then recognises that the leader did not start out their career at the top and that they had to expand and develop their responsibilities over time to get into the position that they occupy. They identify and create similar opportunities that hey faced but for their employees to grow and develop and move through the channels and subsequently up the ladder. This strategy allows the leader to invest in their team and promote the next generation of leaders (Ludden, 2019). Communication is key for any leader to vocalise what they want and by the leader being open and honest with their staff, this then goes the extra mile and is sure to be successful and build trust. The type of communication is a very important aspect of this strategy and sometimes it is not what you say to people is important, it is how you say it. Communicate what you can and when you can (Ludden, 2019). Define and communicate is used as a long-term goal and is something which is measurable with these goals set in place. This strategy is used for long term visions of a company where the goals have been set out and clearly explained to the employees of such company (Leadership Articles, 2016).

This last leadership strategy I assumed whilst at this incident involving the offender threatening harm with the knife. Similar to the leadership styles where you adapt your approach dependent upon the situation you are in, it is related to which strategy that you develop to manage a range of different operational situations. The strategy of define and communicate was used as it was important to define what was required from myself and my colleagues and in this instance it was coming to a peaceful resolution with no injuries. Also, this was communicated clearly to all officers involved and before executing the plan, it was made sure that it was communicated between each officer their role and what was required from them. By following this strategy, we were able to bring the potential volatile situation to an abrupt end with no injuries to any persons involved.

In the instance previously mentioned where I was asked to assist and cover the tutor role within my team, the leadership strategy which I used was the second strategy where great leaders create development opportunities for their team. The reason for this was as I recognised that not too long ago, I was in the same shoes as where the student officer was, and I knew exactly how they would be feeling at this early stage of their career. I wanted to create opportunities to develop my colleague and invest in trying to pass on any knowledge and experience that I had collected whilst in my time being tutored and assist with brining in the new generation of police officer to the team.

Leadership models are a theoretical framework for establishing how is best to manage a team. It typically suggests a style to both manage employees and the organisational needs (Lacoma, 2017). The leadership style shows how an individual carries out their role with the need to achieving an end goal whether personal or organisational. A combination of this leads to that person displaying a certain leadership style and this comes from a leadership model. A leadership model consists of theories and strategies to become a more effective leader.

For a police force to work well together, the team needs to function and there are several models that can be implemented to support this. The first could be Bruce Tuckman’s model of development. It was his belief that for any team to function well together and deliver high-quality results then they would need to follow the four stages: forming, storming, norming and performing. Forming stage is when the team meets each other and their skills, knowledge and experiences are shared. The storming stage shares ideas between teammates. Norming is when the team no longer focuses on individual goals but are now focused on developing ways of working together and finally performing is where the team all aim to achieve the end goal (Chapman, 2017). A second leadership model is the Lewin Theory of Behavioural leadership. This model was created by Kurt Lewin and his argument was that there are three types of leaders, autocratic, democratic, and laissez-faire within any organisation. All of these leaders are included within any organisation and for that organisation to achieve its end goal, there will need to be these leaders along the way to make it happen. (Miller, No date). Both of these leadership models can be commonly used in policing as it fits into the policing environment and will be used by supervisors of different rank. The policing world requires these supervisors to adopt one or more of these models to manage their team and aim to achieve their end goal whether they be by a shift sergeant leading his team to a divisional inspector whose role is to lead multiple teams at once and manage resources dependent upon any operational situation such as a major or critical incident.

Reflecting on this incident, I feel that I handled the situation very well given the circumstances and this was down to the type of leadership style and strategy that I adopted. By choosing the best leadership style, in this case democratic, it meant that the approach that my colleagues and I took resulted in my plan being executed and the safe arrest of the offender. I felt that I managed the risk levels posed to us in relation to the knife and other aggravating factors. These were dealt with by devising a plan whilst utilising all available resources and tools available in this circumstance and the correct decision-making process and my experience was fundamental in this case. 

Concluding this essay, I discussed a policing incident in which I played a significant role in and discussed the different types of leadership styles. I critically evaluated and evidenced my flexibility in these leadership styles and analysed the strategies that I have developed and managed during a range of different operational situations. These situations ranged from a potential volatile situation involving threats being made with a knife, to taking on a more responsible and development role in occupying a tutoring role to a new student constable. I have discussed four different leadership strategies and explained how these can be adapted to a policing environment. I have reflected upon my experience and how I applied these different leadership roles during multiple policing incidents where the circumstances are changing. I have also discussed leadership models commonly used in policing.
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Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During this essay, I will critically reflect upon my three-year probation so far whilst working for South Wales Police. It will consist of definitions of both mentoring and coaching in the workplace, theories, and models of each which are used in the policing environment. I will explain how I have met personal, professional, and organisational goals in this time. I will explore how it has aided me to learn, develop and perform in the workplace whilst receiving and acting on the feedback received. To reflect upon my three-year probation, I will use the “Gibbs Reflective Model” (Gibbs, 1988). Gibbs Reflective Model is broken down into five stages and these are as followed: description, feelings, evaluation, conclusion, and action.

I am now currently in my third and final year of my probation with each year differing for the last. My first year of probation consisted of a six-month training period which consisted of classroom-based lessons with several controlled practical sessions. During this initial training period, it was expected that all students learn law, legislation, and regulations of the police service in preparation for frontline policing. During these six months and for student officers to move onto the next stage of the process, the students had to undertake and pass four written exams. Once this was completed, the next six months were split up into two sections. The first three months were being tutored by an experienced officer and then the following three months entering a mentorship phase which would lead to being signed off as independent after 12 months. During this second half of the first year, it was a chance to be on the frontline, experiencing real life scenarios and putting what I learnt in the classroom into action. The second year of my probation included me developing my understanding, skills and knowledge whilst applying them to my job role. Also expected in this second year, I had to complete various attachments with different departments such as the HUB, CID, roads policing unit and with the neighbourhood policing teams. The third and final year of my probation I was then able to share what I had learnt with the new student officers coming out onto shift and even had the chance to work with the student officers and share my experiences with them. COVID-19 played a significant role within my probation period with the whole country going into lockdown the very same day that I started my first shift as a student officer being tutored. COVID-19 continued to be part of my probation and today, still has an effect on the way we police with masks, gloves, self-isolation, and inoculation.

As previously indicated during this essay, my initial three months as a response police officer was being tutored and then this was followed with a three-month mentorship phase. A mentor is someone who can help with a person’s skills, help them make better decisions and gain new perspectives within their career. The purpose of mentoring is to transfer the skills and existing knowledge of the experienced person mentoring the student and it is done to aid the person being mentored into developing themselves as an individual and in this particular field (Reeves, 2021). The benefits that that person being mentored will benefit from will be an increase in self-confidence, self-awareness, job satisfaction, aspiration, and fulfilment at work (Cronin, 2022). I feel that this stage in the student’s career is a very important one and sets you up for the remainder of your probation. My tutor was an experienced response officer who had seven years’ service with South Wales Police. My tutor took his time whilst mentoring me and allowed me to ease into the role, taking his time to fully explain what we were going to, how we dealt with it and how we could change things if we were going to do that scenario again. This time I feel has allowed me to fully understand what I was doing, identify the appropriate legislation to the incident and progress with the case as well as progress with my knowledge and understanding. Whereas mentoring is there to assist the student in learning and developing their experience and knowledge, coaching is when guidance is provided to the student who sets themselves goals and this coach then helps them try to reach their full potential and achieve these goals (Schultz, 2022).

There are many different theories used in the policing world to aid with mentoring, coaching, and developing individuals and I will discuss how two models have assisted me to get to the current stage that I am at in my progress. The first example is the known as the ACHIEVE model. This model is broken down into seven different stages which each allowing both the trainer and student acknowledge their progress and work their way through each stage to reach their end goal. The word achieve is an acronym and is split up into the following.
A - Assess current situation
C - Creative brainstorming
H - Hone goals
I - Initiate option generation
E - Evaluate options
V - Valid action programme design
E - Encourage momentum   
(Lea, 2018)

The first stage allows the person to increase their self-awareness, understanding of the current situation that they are in and what actions they have taken to reach this particular point. The second stage is designed to broaden the persons perspectives and create solutions to the current challenge faced. The third stage allows the person to develop specific goals in which they wish to achieve and det deadlines in order to complete them. The SMART model can be used to aid this stage, and this will be discussed and explored further into this essay. The fourth stage now requires the person to put steps into place to consider how they will achieve the goals set out. The next stage gives the person a chance to see their actions and options generated and prioritise and assess whether they will be attainable or not. The last but one stage now requires the coach or mentor to guide the person in the right direction given that person the confidence to apply the decision themselves. With the final stage of the model, this now allows the coach and mentor to encourage and motivate the person to maintain this level moving on with their task (Lea, 2018).

Another model commonly used in policing and one that has benefitted me with my progression is the CLEAR model. Clear stands for.
C - Contracting
L - Listening
E - Exploring
A - Action
R - Review

This particular model was developed by Professor Peter Hawkins and the purpose behind its creation was to deal with personal issues and enhance team performances. Similar to the ACHIEVE model, each stage allows the user to progress and assist in their decision making. The first stage sets the scope and establishes the outcomes required. The second stage helps develop the persons understanding of the situation. The third stage explores the challenges and possibilities for resolving the situation. The fourth stage supports the decision-making process, and the final stage reviews the decisions made, feedback provided and future issues that may arise (Taylor and Crabb, 2017). 

My personal progress has benefitted from the fact that I have received mentoring and coaching whilst in my initial years of my probation. I have learnt how to apply the knowledge obtained from my training and incorporate this into real life situations that I have experienced during my probation period. By having this stage incorporated into my training, it has allowed me to learn from an experienced officer by watching them complete a task and then once I gained enough self-awareness and self-confidence, complete a similar task myself, achieving goals set up by us. These goals needed be to be met in order to progress in this program and achieve independence patrol status. The importance of this stage has allowed me to test myself, and learn in a controlled environment as much as possible whilst dealing with members of the public at the same time. By being mentored and coached through this process, it has allowed me to take my time to apply my training to the circumstances but at the same time, if I made a mistake, my tutor was there to step in and assist me if necessary. By having this stage split up into two sections, this allowed me to benefit as much as possible by first being shown by my tutor how to complete tasks and then the second half, allowed me to work with other members of my team who may do things slightly different to my tutor, but the end goal is always the same. An example of this is that my tutor would always update the call that we attended on his laptop back at the police station but other members of my team, would update the call there and then on their mobile phones whilst still in attendance. The benefit of this means that I can take on board many different styles and approaches from each person, and from here I could then create my own style and individual way of dealing with calls, people and conduct my duties.

To assist me in getting to this stage of my development and career, I have needed to set myself both personal and professional goals whilst still achieving organisation goals already set in place. As previously mentioned during the ACHIEVE model, I have utilised the SMART model when setting goals and targets for myself. The SMART model has been designed to assist the user with setting goals and helping them achieve it. Each stage is essential and is broken down into the following stage.
S - Specific, the user must be clear and specific in what they wish to achieve
M – Measurable, the user would need to have a way of measuring and knowing when the goal has been achieved
A – Achievable, the user would need direct control over their actions
R – Realistic, the user would need to avoid overwhelming themselves by making unrealistic goals
T – Time-bound, the user would need to stay focused and motivated to complete their goal in a timely fashion
(Boogaard, 2021)

The use of this SMART model has allowed me to achieve goals within my career on many occasions. I set myself personal goals which consisted of improving on my fitness level as I wanted to feel more comfortable with carrying the additional police equipment/uniform on a daily basis and I knew the job more would be more demanding on my body than my previous job. This goal was easily measurable as the police are required to complete a fitness test annually and this test I was able to recreate within my home life and therefore I could check on my fitness level using this bleep test. This goal achievable as it was not out of reach and something which I could realistically achieve. This goal was not time restraint as I wished to achieve this and continue to improve as also as a well-being reason however as the fitness test completed by the police was annually, I knew that the minimum time frame for completing this goal was 12 months and I was able to do this.

Professional goals consisted of improving my communication skills with the public and to take more of a leadership role as opposed to an observational role. This goal was measurable as I could personally see whether I could start to communicate and interact with the public more confidently and also whether I was taking the lead role rather than my colleagues. This goal was achievable and realistic as I knew that the more do you something, the more natural it will feel and the more confidence that you will have in doing such task. I knew that I could achieve this goal as I progressed through each stage of my probation and by my third year, I feel that I have now reached this goal and can communicate more freely with the public and also I have started to take more of a leadership role when attending incidents.

There have been many organisation goals sets out by South Wales Police throughout my three-year probation. For example, by the end of year one I needed to be signed off as independent and also by the end of year two, I needed to have completed multiple attachments within different departments and also complete a portfolio showing that I am competent in certain areas of policing and evidence this to progress into my third year. All of these goals are measurable as they all required documentation to be completed, reviewed, and signed off my area training officer. Without these, then I would not be able to progress through the process. All of these goals set out were achievable given the amount of time that I had in order to complete and were realistic in the fact that the areas and departments where I had to evidence were all available to me and I would encounter during my daily role. The goals were time bound as they had a deadline to complete it within however this time frame was big enough and did not put any additional pressure on my current job role.

I feel that I have received plenty of support from mentoring and coaching during my probation period and this has then aided me in developing myself as an individual and being able to progress smoothly through this process and towards the end of my three-year probation. During this time, I have grown as an individual and developed my skills, experience, and knowledge through my time. I have benefited from setting myself goals and making sure that I have achieved these in the required time frame and also I have been helped with the use of regular feedback. Feedback is often referred to as a process where a person delivers evaluative information that is often used as a basis for further improvement and development. The SBI feedback model is something which I feel the police would benefit from when evaluation and passing on feedback to students and other officers. The first stage of this model is situation, and this puts the onus on describing a specific situation and avoids generalising the area of topic. The second stage is behaviour, and this focuses on the things that have been observed and the reason behind them, avoiding any judgement. With the final stage impact, this is where you express and explain what has happened, providing an explanation into the outcome and any areas for improvement (Bhasin, 2020). During my probation I have been asked to provide feedback on the student officer program to my peers and take not of any ways to improve the program and better assist the next generation of officers coming through the process. As well as giving feedback, I have also received feedback from both my shift supervisor and area training officer. This feedback would come in the form of regular reviews where we would discuss my progress and revert back to the goals set by the organisation and whether or not I was on target to achieve them or whether I needed to receive constructive feedback to assist me in this matter.

To conclude this essay, reflecting upon my three-year probation, I have experienced many different types of situations and have progressed satisfactorily through the process to where I am today. I started off with six months in the classroom where I learnt the required law and legislation to then assist me into being able to do my job in the real world. I benefitted and made the most of being mentored and coached by my tutor and other team members and now I have reached a point where I feel that I am now confident and comfortable enough to share and pass on any skills and knowledge to new student officers who are coming through the same process. During my probation I have set myself numerous goals which I have achieved on top of the goals which were set out by the organisation. I have taken on board and benefitted from feedback at any opportunity that I had and also provided my own feedback whilst reflecting upon my three-year probation thus far. 
(2702 words) 
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