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          Leaders, and managers, are nothing more than coordinators or heads of political, economical or non-profit  organizations, or organizational structures whose purpose is to achieve certain objectives in the field of work, the production of goods or the provision of services in the process of exchanging goods and values ​​within human society relationships . And yet there are big differences between leaders and managers. Leaders have an inclination towards the world of ideas, innovations, changes in society or human organizations, they are in the same category as artists or scientists. The leaders take risks in the name of their ideals or ideas, interact with society and people at a level that transcends simple everyday activity of coordinating the others , show empathy and trust to those around them and motivate them in their actions. In other words, leaders are people of great ideas and deeds, they have vision, they take risks, they are innovative, they inspire the respect and admiration of others, they have an almost spiritual role within the society or organization.
            Instead, the role of a manager is reduced to the strict one of effectively coordinating and controlling the production of goods and services in the shortest possible time, avoiding risks or too risky innovations. His relationship with his subordinates is a simplistic one, reduced to the simple interest of making the employees to achieve the required production objectives, without being interested in the personal aspirations and motivations of the employees
         “Managers relate to people according to the role they play in a sequence of events or in a decision-making process, while leaders, who are concerned with ideas, relate in more intuitive and empathetic ways”( Zaleznik, 2004)
The manager focuses others’ attention on procedure and not on substance.
While managers tend to adopt impersonal attitudes to attain the goals, the leaders are acting in an opposite manner, their approach toward goals is something personal and active, they are creating new patterns, they are shaping ideas instead of responding to them.
It doesn't take heroism or genius to be a manager, but rather perseverance, hard work, analytical skills and, perhaps most importantly, a strong will and tolerance of the others.
               The leaders have strong personalities, they can feel separate from society or their environment, they can assume and they can undertake risky actions in the name of some ideas or principles or some long-term results, while a manager indulges in a safe situation, of immediate actions that bring certain and imediat results (Zaleznik, 2004)
           “If you hire people just because they can do a job, they’ll work for your money. But if you hire people who believe what you believe, they’ll work for you with blood and sweat and tears”(Simon Sinek). 
A true leader must have special human qualities like analytical prowess,  adaptability,  creativity , have a strong and firm character, a special moral education, good knowledge in the field in which he acts, he must to be a good communicator and to have the ability to convince through his actions and speech.
“Communication is the process through which the social fabric of relationships, groups, organizations, societies, and world order and disorder is created and maintained” (Ruben, 2005, p.294).
A leader, depending on the environment, context and the need to fulfill the tasks in good conditions, can have an authoritarian, democratic or laisser-faire style of leading

                             Robert Blake and Jane Mouton developed in the 1960s a managerial theory based on two behavioral dimensions, concern for people and concern for results, from which results five management styles:
1.In the impoverished management style, the managers who take this approach are weak on both dimensions .The managers are not interested in the  employee satisfaction and work deadlines  and as a result, discord and disorganization predominate. Such managers are possible in a dictatorial or decadent society or in an organization whose owners are no longer interested in the good running of the business and the management falls into the hands of people lacking experience, education and lack of empathy for subordinates (Management study guide).
2.Produce-or-perish management it is an autocratic way of running an organization or company, it is similar to the dictatorial way of governing a country. There is no interest in motivating employees, they produce goods or achieve their goals by following strict rules. Such a manager controls production either by applying punishments to employees or by firing and continuously hiring new employees. Employees are seen as simple tools to produce goods and services, they are used and eliminated when they no longer produce the amount of goods or services established by manager ( Blake -Mouton grid).
This kind of management is very often used in the hotel industry, especially in the housekeeping or food and beverage departments, where not too much specialization is needed to work. Waiters, room attendants, luggage porters, kitchen porters are required, in certain locations, to work intensively, like the slaves, on minimum wages, and those who do not withstand the working conditions too much, are quickly replaced, because there are enough people  to choose from. The manager are some kind of tyrants in the company, some rude and uneducated people ,  they are arrogant and greedy and they behave like the ancient  slave masters or like the medieval lords. 
3. Middle-of-the-Road management it is an attempt to mediate between the needs of the employees and the need to fulfill the work tasks. The results regarding work performance and employee satisfaction are somewhat satisfactory, but not excellent.
Usually this type of management is also applied in the hotel industry, at the lower level of non-specialized employees. A manager in housekeeping or a restaurant, cannot expect his simple employees to have great ideas regardless of any incentives and attention he will prove to them. A housekeeper or a waiter cannot have too brilliant ideas for innovation, because of their limited education, many times even the managers are not more educated than their employees. Such jobs are temporary in a person's life, no one wants to be a waiter or housekeeper for life, no matter how much praise and cash prizes they will receive from managers, these employees will still long   to be promoted to a better position or to find a better job in the future, which it satisfies their pride and financial needs (Blake -Mouton grid).
4. Country club management requires a special care of the managers for the needs of the employees. Managers assume that employees will be motivated to give better results in their work, but it often happens that work tasks are neglected and deadlines are not met. This kind of management is found quite often in hotels or restaurants where the managers employ their relatives or friends as subordinates. Thus, relatives and friends are given all kinds of benefits, they do not do much work, or they do it reluctantly, and many of their tasks are left to the hands of employees who are not relatives or friends of the managers. Thus, the relatives relax at the workplace, which is like a perpetual vacation for them, while the other employees are overloaded with work, and do not manage to finish the tasks on time, or the quality of the services is unsatisfactory. And it works for these favored employees, for the manager does not want to upset his relatives or friends because they are not doing their job well, but will offer them all kinds of incentives, salary increases, hoping for their goodwill, but in vain, for the human character it  is  sometimes perverse, even if it presents itself under the mask of friendship.
5.Team Management is the ideal management style according to the Blake - Mouton theory. And here the manager must be a true leader, who is equally concerned with people, empathizes with their aspirations and ideals and tries to direct their ambitions and qualities towards the successful fulfilment of all targets and work tasks. Innovative ideas of employees and constructive initiatives are encouraged, and conversely, employees have an attitude of respect, trust and admiration for their leader.
From this type of management everyone has to gain and should be satisfied, on the one hand personal needs and ambitions are developed and appreciated, on the other hand the organization's goals have been achieved at a high level of performance and success ( Blake -Mouton grid).
            In the 1960s, the social psychologist Douglas McGregor developed two opposing theories of management, namely theory X and theory Y. He theorized these two theories according to people's inclination towards work and their motivation to work. If a manager assumes that the employees do not like the work they do, that they are not motivated by what they do, and that they only work out of necessity and the need to survive, then the manager will apply the X style of management. This style is an autocratic one, employees must follow strict orders, and work for fear of punishment or penalties, employees have a role as simple executors, their ideas do not really matter. The employees  are rewarded when their work exceeds expectations and punished when they do not perform their duties properly.
If it is assumed that the employees are interested in what they do, that they want to promote and improve the working conditions, then management theory Y is applied, which is a democratic style of management, employees are encouraged to participate with their ideas for the accomplishment of tasks, have the chance to promote within the organization or the company (Theory X and Theory Y).
These 2 management methods are also practiced successfully in the hotel industry. For example, it would be absurd to assume that an employee who has to clean toilets or has to do the most unpleasant jobs in a hotel, would be in love with his work and that he works with pleasure. These people work out of necessity and the department managers apply method X, otherwise many jobs are done superficially. But if a good chef work with passion and art in his job, and if he suggests something new in the restaurant menu to attract customers, then he must be encouraged and appreciated. It must be applied the method Y to encourage this kind of employees. 
          Adair action centered leadership model is based on 3 aspects: task, team, individual. According to these directions, a good manager must exercise his activity.
The fulfillment of tasks requires clear objectives, deadlines, the establishment of standards and the distribution of responsibilities.  The team neads suppose good comunication skills , anticipate and resolve group conflict , motivation and discipline, developing,  cooperation,  team spirit .The individual needs are counselling and training , motivation, personal developing and promotion(action centered leadership- John Adair).
             The hotel industry has developed enormously in the last century. Due to people's need to travel for tourism, business, or personal reasons, hotel companies are trying to attract an increasingly varied number of customers. Managers of hotels and hotel companies have a big role in the smooth running of such a business. So that the preoccupation of some authors to theorize various methods of management and managerial behavior is in the interest of the hotel industry and hotel owners as well as clients or employees who work in the hospitality sector ( Metti, 2008).
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