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Abstract
The case study presents that there are several factors that are contributing to the failure of the team. The presented paper defines the model that can help the leader to create an effective team, the roles for the effective team, the benefits and barriers for the effective teams. All of these aspects are discussed in relationship with the case study to make it precise for it. The paper will end with a conclusion.


Effective Teamworking for team success
Introduction:
Effective team building helps the organization to choose the best people to come and work together and eventually get their goals. When there are situations where the shared goals are the purpose of the team construction, proper communication and interaction are important for the organizations. Hence, it is important to analyze the situation in which the leaders are able to construct the teams and how they can do this. In this paper, effective team building, their roles, what impact they create on the organization and what barriers do they confront during effective team building. 
What are effective teams?
What teams are effective what are not is a very complex thing to say as many times, some characteristics present in a certain team does not work for the other. However, there are some characteristics that are considered sample criteria for being effective teams. In this regard, the leaders play the most effective role in constructing the teams, which are effective in working together, and for the betterment of the company. Some of the characteristics, which are present in the effective teams, are given below:
Clarity of directions:
Effective teams have a clear purpose and sense of direction in which they work. This helps the teams to work at the same goal and be unified. When the teams aren’t aware of the clear goals that they should work for, they are trackless and aren’t able to collaborate with each other (Kang, Yang and Rowley, 2006). Such as presented in the case study, the team lacks a shared goal clearly. They are aware of their responsibilities but aren’t able to work on these together as they don’t have a sense of realization about the theme of working. Conducting a good event isn’t the goal that they should work for in the current situation. Amid the restrictions presented by Covid, they should work on the goals to create sustainability in the team and under that sustainability achieve the effectiveness of their operations. 
Communication:
Communication is the building block for any organization, group or team. Whenever there are two people working on the same task, they need to have open and effective communication in order to transfer information and data and be able to achieve the effectiveness of their working. In the case study, Abdul’s team doesn’t have effective communication (Sadia, Mohd Salleh, Abdul Kadir and Sanif, 2016). The communication system that is present in them lacks empathy and seamless flow as the employees are rejecting to cooperate with each other. 
Spirit to collaborate:
Either due to the lack of interpersonal skills in the team members or the harsh conditions they are facing, the addressed team lacks the spirit to collaborate with each other. When teams are able to communicate and collaborate, they are able to create more efficient ideas that will help them to achieve their goals more effectively (Soubhi, 2016). Even though the members in the teams are of different personalities, when they have the spirit of collaborating with each other, they make an effective and efficient team. 
These are some significant characteristics of effective teams, which are lacking in the Abduls team. In the following, the model is presented to create effectiveness in his team and help him to rectify the situation that they have faced. 
There are a number of models and theories that help the organization to construct teams that are efficient and effective for their goals. For the current case study, the significant issue is the lack of trust, thrust and teaming. Therefore, the model of T7 can be effective to create a more effective team. 
Korn Ferry T7 model of team effectiveness:
The model was given by Michael Lombardo and Robert Eichinger in the year 1995. This model presents the factors which are significant for team effectiveness. This model is divided into two segments, internal and external. 
The internal factors are those aspects that affect the team internally. These include thrust, a common aim on which the teams work, trust, confidence teams members have within each other, talent, the right skill to do work, teaming skills which drives them to work effectively, and lastly takes which means the execution of the tasks is done effectively (Kobushko, Kobushko, Starinskyi and Zavalna, 2020). The external factors, on the other hand, are those factors that affect the team as the external power, such as team leaders who are responsible for them and the team support, which refers to the efforts done by the organization to create the team. 
Implementing these factors for the discussed case study will create the following efforts made by Abdul to construct an effective team:

Thrust:
The thrust is important for the team as identified shared goal for the members. In the given situation, Abdul should provide the members with a shared goal other than just completing the project. They should be aligned with the company values, and their values should be kept in front. This will help the company to deal with the issues such as members leaving the company. 
Trust:
For the team members, trust can be created with the help of effective communication and training them as a whole. The significant issue here is to discuss the problem as a whole picture rather than targeting individuals (Breuer, Hüffmeier and Hertel, 2016). Therefore, the company can arrange the training and interaction sessions on the online forum, and when the pandemic is ended, the gatherings will help them to have stronger interpersonal relationships. 
Teaming:
This is the most significant factor in this regard. For the current issues in the case study alone, this factor can handle a major part. Teaming in the members can be created with the help of increasing interaction and communication of the employees. Since the employees tend not to help each other, the collaboration activities and the team-building activities should be taken into consideration. Moreover, the employees should be provided with a clear policy of communication (Kobushko, Kobushko, Starinskyi and Zavalna, 2020). The communication should be done over the official platforms, as this will help the company to regulate and monitor their communication level and type. The team members should be made open for communication with each other. 
Moreover, the lack of support for each other can be rectified by redefining the goals and values of the employees. They should be made aware of what they are expected to do. When the interaction between the employees is increased, they will be able to support each other. Improving their relationship within the team is the key here. 
Talent:
Keeping in front the reckless behaviour of the employee to not join the team and then not showing enough responsibility to apologize, it can be presented that the employee might not be the right fit for the position that he/she is working on. Discussing the matter with the employee and finding whether keeping this employee will be beneficial should help Abdul to find the people for the team who are willing to put in their efforts. 
Tasks:
The team members should be made aware of their roles in the teams and all the related responsibilities. Moreover, they should be made aware of how their role can help the company to execute certain guidelines of the project within the specified time. 
Team leader:
As the team leader, Abdul should address the issues effectively and responsibly. All of these issues and concerns can be overlooked for the success of the project. Therefore, he should be a bridge and anchor for the teams and should make efforts to create an effective team. 
Team support:
The organizational role is very important as they can provide Abdul with all of those resources that can help him to create effective teams. Moreover, the training and development should be conducted by the organization. 
With the help of all of these factors of the model, the team, which is effective and efficient for the success of the project, can be made. 
Defining the roles:
The definition of roles of the employees is very important in order to make the right person responsible for the right thing. The problem occurring in keeping up with the deadlines and meeting shows that there is a lack of responsibility and understanding of the roles. 
The responsibilities, which can be effective for the current case study, can be defining a certain person to attend the meetings with the communities and MPs. Another person should be responsible for checking with the employees all the deadlines and monitoring the progress. The role of the team secretary should be also be defined so that they can work as the coordinator for the teams and help to communicate the issues and concerns from the employees to Abdul. In this way, Abdul can handle the team effectively. Creating boding in the team is very important to make teamwork efficiently. There should be a shaper for the team as well, which will help the team to progress forward and keep track of the errors and faults team members are making. In this, the team will be able to improve in the future. 
Impact of an effective team:
There are a number of benefits that result from an effective team, eventually leading to the success of the team:
Loyalty:
The effective team has a sense of loyalty in it, which help the team to retain the excellent talent with the company increasing the employees’ loyalty. The positivity is promoted in the team, and the inclusion helps the employees to be engaged with each other making sure that they are able to work for the company to their fullest potential (Gupta, Mohapatra and Srivastava, 2022). 
Creative ideas:
Working together causes disagreement and conflicts; however, when they are handled efficiently, they help the team to generate ideas that are creative and out of the box (Allender, 1984). Hence, teams are able to solve the problem that they are confronting. 
Generating individual development:
The teams provide the individuals to learn from each other. They get to know the things that they didn’t know and learn new skills to do the tasks that they weren’t able to do in the past. In this way, they can share ideas, skills and knowledge (Abuzid, 2017). When the team progresses, it provides the individuals to grow with it. Hence, in the future, they will be able to work more effectively. 
Diversity and inclusion:
When everyone is heard and included in the teams that are effective, they are able to induce more diversity in the team. The diversity in the demographics and the experience leads to the presence of the diverse knowledge and skill set, which helps the team to look at the same problem with different perspectives generating better ideas to make a project successful (Sicotte, De Serres, Delerue and Ménard, 2019). 
Barriers for effective teams:
There are several barriers that a team leader can encounter while creating an effective team, as identified in the presented case study:
Lack of beginning:
When the teams have the knowledge of where they have to start from putting their efforts, they are able to define their goals. However, in the presented case study, there aren’t shared goals present, making them unable to create an effective beginning. 
Poor performance:
The team members are showing a very poor level of performance regardless of defined responsibilities. They are missing the deadlines and meetings and aren’t corporation with each other. Hence, it also leads to the lack of effective team working 
Lack of effective conflict management:
The lack of communication and responsibility in the members have raised conflict; however, the leader of the team isn’t able to identify them on time. After spending two months, the leader came to know what the key issues were appearing in the team. Hence, conflict management is not effective. 
Conclusion:
In the presence of all of these factors, Abdul can choose to implement the model to create teams that are effective for continuing the operations, which can lead to the success of the team. Addressing the barriers and rectifying them can decrease the adverse impacts of teamwork. 
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