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[bookmark: _Toc89957917]Introduction 	

We will look at how to become an excellent manager in the health-care industry in this reflective portfolio. This portfolio will look at my full-time role as a manager for the NHS's Triage ward department, as well as the various reflective models I've used to demonstrate my abilities, such as SWOT, PDP, SMART, and the Johari window. I'll also use my own personal skills to demonstrate these learning theories.
We'll look at employment law in the United Kingdom and the present legislation. I'll talk about how I can enhance my self-awareness and what my personality test results were.
Finally, I'll talk about how my mock interview went and how it boosted my confidence for future job interviews.
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Effective manager for University Hospitals of Leicester Hospital (Ward 16 Triage)
Full time 36.5 hours 
Due to the upcoming expansion of the Triage ward, a new affective manager is required.
[bookmark: _Toc89957919]Skills required

When it comes to applying for an effective manager role, communication skills are regarded as one of the most important qualities to look for. The best communicators have a special ability to listen calmly to what others are saying. (Luthra, A 2015) As a good manager, you should be able to communicate effectively with your staff to motivate and inspire them. Communicating a vision and goals to my staff, for example, to motivate them to reach goals quickly but efficiently. To become a fantastic team leader. The essential characteristics of this approach are involvement, excellent listening, and clear and timely communication. 
A team is made up of people with a wide range of abilities, personalities, and goals. Getting to know the team by doing team-building exercises can help the team get to know one another can result in a pleasant, happy trusting group. 
Having good organizational skills will help me meet my deadlines, pay attention to what matters most in my work, keep focused, and assist others in doing their jobs properly, this could include excellent managerial abilities, the ability to delegate, set goals, and plan strategically. Good organizational abilities are essential for an efficient manager, especially while multitasking because various activities will be necessary.
Managers at all levels, from front-line supervisors to C-suite executives, must actively listen to these concerns, validate them, and address them as frankly and honestly as possible. Even if you are unable to address their concerns, it is vital to indicate that you have heard them and that you will address them later. (HR 2018) 
Rothwell and Arnold (2007) defined employability as "the ability to keep one's current employment or obtain one's desired job." There's no denying that the meaning and importance of "employability" has shifted over the last 30–40 years.



[bookmark: _Toc89957920]SWOT: Strengths, Weaknesses, Opportunities, and Threats.

SWOT analysis can help you evaluate yourself, compare yourself to your peers/competitors, and look for opportunities for career advancement.
Weaknesses will help me evaluate myself to better my career. The easiest method to fix my weaknesses is to recognize them first.
Opportunities can assist me in better my career for example if there are projects available that can help me gain more knowledge and further my career. 
The job that I applied for is an effective manager within NHS, and there are a few risks that could arise, such as COVID 19, which would increase workload and cause patient delays, as well as a lack of staffing.
SWOT analysis has been around for decades and may be the most extensively employed tactic in modern history. It is used by industry, Commerce, And charitable and voluntary organizations. (Sarsby, Alan 2016)
[bookmark: _Toc89957921]Personal SWOT Analysis 
	Strengths 
	Weakness

	· Excellent communication skills
· Great Team player
· Caring for people
· Well Organizing 
· Good management skills 
· Practical skills 
· Great People Skills


	· Overthinking causes me to be cautious and prevents me from making rapid decisions.

· Not being able to say no could cause me to become overworked and overloaded.

	Opportunities 
· Networking 
· Further training opportunities 
· Gain further qualification 

	Threats 
· Rejection 
· Redundancies
· COVID 19
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A personal development plan (PDP) is a self-evaluation and self-reflection tool that is frequently used in higher education and the workplace.
A PDP can help you work towards your achievements and goals, it can help improve your mental wellbeing and overall happiness, which will have a far-reaching positive impact. (Putter, M 2021). It can assist you in setting clear goals, identifying your talents, shortcomings, improving your employability and improving your mental health, and relieving stress. There are many more benefits to doing a PDP. 

[bookmark: _Toc89957923]My Personal Development Plan 

[bookmark: _Toc89957924]My main goal is to find a challenging career at a reputed company where I can further my education, expertise, and skills. Obtain a responsible position with the opportunity to fully utilize my training and skills while contributing significantly to the company's success.
[bookmark: _Toc89957925]I have strong communication skills and am a brilliant team player, I am skilled at problem-solving and decision-making, and I can rapidly adjust to a new situation. These are the strengths that will help me achieve my goals.
[bookmark: _Toc89957926]With my goals in mind, I'd like to improve my flexibility and leadership skills, as these will help me stay motivated to do my best and keep things running smoothly.
[bookmark: _Toc89957927]The capacity to manage many tasks at once, as well as the flexibility to operate under constantly changing conditions, management, environment, and rules. Ability to recognize and assess complicated problems and relevant information to design, evaluate, and implement solutions.
[bookmark: _Toc89957928]What I need to do to achieve this is complete leadership courses online, team-building exercises and manage my time appropriately. 
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According to selfawareness.org.uk, the Johari window is an elegant and strong paradigm, and like with other powerful ideas, just assisting people in understanding is the most efficient method to maximize its worth. 
The Johri model is based on four area quadrants. Individuals can create trust between themselves through sharing knowledge with others and learning about others by listening to what they have to say about themselves. A personal development plan (PDP) is a self-evaluation and self-reflection tool that is frequently used in higher education and the workplace. Your blind region contains any part of oneself that you are unaware of but that others in the group are aware of. This quadrant is referred to as your hidden area since there are aspects of yourself that you are aware of but don't want others to know about. Anything unknown to you or anyone else is considered the unknown agenda.  

[bookmark: _Toc89957930]Personal Johari Window 

	Open Arena 

· Great Team player 
· Adaptable 
· Calm 
· Approachable
· Logical 
	Blind Spot 

· Confident 
· Caring
· Knowledgeable 
· Organized 
· Trustworthy 
· Dependable 
· Able 


	Facade

· Playful 
· Bold 
· Reflective
· Sentimental 

	Unknown 

· Accepting 
· Spontaneous 
· Energetic
· Religious 
· Quiet
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I've utilized the SMART technique to drive me to advance in my work, to give me a sense of direction, and to assist me in planning and accomplishing my goals objectives.
Specific:  
I'm applying for a job as an effective manager in the NHS. As an effective manager, I will have a clear communication aim to provide my team with the information they need to select the right people for daily responsibilities and motivate colleagues to complete daily goals and tasks.
Measurable:
I'd like to receive training from an employer not only as a good manager but also to learn about the different responsibilities. I would like to be engaged within the team that I will be managing. I would like to take some of the other courses offered by the company.
Relevant: 
My goal is to become a great effective manager. I will make sure I show empathy with my team and delegate tasks effectively. I would try my best to bring out the best in my team and make my team a successful team! 
Timebound:
Time and experience are required to be an excellent manager. The more processes I learn, the better manager I will be.
[bookmark: _Toc89957932]









Self-awareness 

Being self-aware requires having a deep understanding and knowledge of oneself, as well as being conscious of one's own feelings and characteristics. To know me better I have taken a personality test which comes back as Consul personality. 
Consul personalities are popular, and they have a highly common personality type, accounting for about 12% of the population. Consul demonstrates that I enjoy assisting my friends and family, organizing social gatherings, and ensuring that everyone is satisfied. This personality test has helped me have a better understanding of myself, including positive and bad aspects. 
One of the most effective ways to improve self-awareness is to write down your goals and track your progress
Meditation, as most people are aware, is the technique of improving your moment-by-moment awareness. Most meditation techniques start with focusing on and appreciating the simplicity of inhaling and exhaling. (Tjan, A, 2017)

[bookmark: _Toc89957933]Mock interview 

As part of this portfolio. I had a practice interview. I received helpful input that helped me lessen tension and worry while also boosting my self-esteem. I received a 13.5 out of a possible 15, which was amazing. I gave great examples in my answers, especially about teamwork, according to the feedback I received. The interviewer complimented me on how professional and well-spoken I was!
This amazing feedback has boosted my self-confidence and will help me prepare for future interviews. 
This simulated interview has provided me with valuable insight into how the interview process works and what to expect during an actual interview. I was nervous because I felt like I was in a genuine interview. The interviewer put me at ease and asked me questions that I had anticipated.
[bookmark: _Toc89957934]


UK EMPLOYMENT LAW

According to cipd.co.uk, the UK employment law is a relationship between employers and employees is governed by employment law. 
Discrimination, which includes topics like sex, ethnicity, religious beliefs, pregnancy, disability, and maternity, is one of the most important employment rules.
When it comes to recruiting, we must make sure the interviewer doesn't place specific groups at a disadvantage, and that they have access to people with disabilities.
In England, the employment contract provides its employees with a written statement providing information on their employment terms and conditions, such as job descriptions, work locations, hours, holiday entitlement, pension details, and sick pay.

[bookmark: _Toc89957935]Conclusion 

This portfolio was built to discuss the skills needed to manage an NHS triage ward effectively. I've gone over the skills needed to be an excellent manager in great detail, providing three citations.
I began by conducting a personal SWOT analysis to determine my strengths and weaknesses. I made my own Personal Development Plan (PDP), which included an action plan focused on awareness, values, and reflection.
Then I looked at the Johari window and the advantages. To better understand my relationships with others and myself, I developed my own Johari window.
When I applied for jobs, I set my own personal SMART goals to help me reach my objectives. I examined my self-awareness to see how it can assist me in comprehending my strengths and flaws. I took a personality test to determine my personality qualities and how they will affect my new role.
I talked about the feedback I got from my mock interview and how it helped me gain confidence.
Finally, I have one through UK employment regulations and what they entail in terms of employment.

[bookmark: _Toc89957936][bookmark: _Hlk89957573]References
 
(Luthra (2015), 2 Dept. of Management Studies, SRM University, Haryana, India Available at https://www.mcgill.ca/engage/files/engage/effective_leadership_is_all_about_communicating_effectively_luthra_dahiya_2015.pdf  (Accessed 09 December 2021)

Anthony Tjan, New York, Smarts, Guts, and Luck (HBR Press, 2012) 

https://lindenbergergroup.com/8-ways-manage-change-workplace-effectively/ (HR 2018) (Accessed 09 December 2021)

https://www.16personalities.com/free-personality-test

Lombardo, M.M. and Eichinger, R.W. (2010). "Career Architect Development Planner," 5th edition, Lominger.

Michelle Putter, CPD College 2021. Available from https://cpdonline.co.uk/knowledge-base/business/what-are-personal-development-plans/ (Accessed 09 December 2021)

Neugebauer, John, and Jane Evans-Brain. Employability: Making the Most of Your Career Development, SAGE Publications, 2016. ProQuest Ebook Central

Sarsby, Alan (2016) “Guide to SWOT Analysis” Spectaris limited, England 

Understanding the Johari Window, November 2013 model Available from https://www.selfawareness.org.uk/news/understanding-the-johari-window-model 

2

image1.png




image2.png




