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Across this report, I will be exploring potential benefits of further integration of the Wellbeing of Future Generations Act (Wales) 2015 within Carmarthenshire County Council. To begin, I will offer an overview of the Act and its relevance within public bodies.  I will follow this with evaluating both benefits and drawbacks to further incorporation, and outline elements that could be tracked to assess the progress of the furthered integration. Following this, I will provide an implementation plan for the furthered integration of the Act as well recommendations beneficial to following the presented plan.
The Wellbeing of Future Generations Act (Wales) 2015 was devised and implemented to provide guiding structure to public bodies within Wales with the end goal of providing benefit for future generations (Well-being of Future Generations (Wales), 2015). The Act establishes ‘seven wellbeing goals’, to form pillars of the act that need to be considered to benefit all of Wales in the future. These areas of focus for cultivation are as follows: Global Responsibility, Prosperity, Resiliency, National Health, Equality within the nation, Community Cohesiveness, and Culture and Welsh Language. 
These pillars are also narrowed by guidelines set out by the act intended to guide adherence through sustainable development principles. These guidelines referred to as the ‘five ways of working’ are as follows: Long Term, to ensure safeguarding a balance between short term achievement and long term sustainability; Integration, to consider how laid out Wellbeing Objectives will impact the Act’s Wellbeing Goals, their objectives, or that of other public bodies; Involvement, outlining ensuring people are involved to reflect diversity of the area which the body’s objectives serve; Collaboration, encouraging collaboration at all levels, between people or bodies; and Prevention, to ensure prevention of present problems can align with the body’s wellbeing objectives. 
Presently, one visible way Carmarthenshire County Council integrates the Act are in its strategy documentation of goals in service areas. Publicly available examples include the corporate Digital Strategy (Council And Democracy, 2024), and the Modernising Education Strategy (Modernising Education Strategy, 2022). These documents provide overall structure for the corporate aims and intentions for their respective areas, and all of them are structured in a way to adhere to and incorporate the wellbeing goals. However, there is always room for improvement in how a public body aligns with the Act, and prioritising this will help the Council become a forerunner in sustainable governance moving forward.
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One of the key benefits that could result from wider integration of the Act is the fact that doing so presents the opportunity for everyday council operations to be more sustainable and resilient. For example, presenting further actions within further aligning with the goal of “A Resilient Wales” can help better promote conservation of biodiversity, as well as further sustainable land use practices whilst not being as restrictive National Park like Pembrokeshire, which is crucial for such a rural county (Smart, 2024). Further alignment with the goal of “A Prosperous Wales” could be used to better align the Council’s economic development plans, to further encourage investments within green infrastructure (Dr Peter Gittins, 2024). 
Enhancing trust between the public and the Council is another potential advantage. Coupling further measures to align with the Act and subsequently providing transparency in how the Council is incorporating the Act’s principles could improve community confidence in the Council’s decision-making processes. An example of further transparency beyond providing strategies to the public is Cardiff Council’s development of a dashboard to present data relevant to the Act is a great way to foster the basic level of transparency that could foster better community engagement (Cardiff Council - City Data, 2025). 
Despite these benefits, there are several barriers to enacting a fuller integration of the Act. A significant challenge is potentially limited knowledge of the benefits of the Act with both employees and the public. Whilst there is a baseline set regarding encouragement to engage with the act as a new employee, my evaluation in the first part of this assignment made clear the disparity in the availability of documentation internally and externally. Primarily that there are fewer internally facing resources that directly link to the Act and how it informs decision making within the council. This discrepancy could limit employees’ ability to connect their roles with the Act’s principles and limits the ways that staff can be recommended through word of mouth to find resources that help them understand the Council’s present integration with the act.
Another challenge of further integration of the Act is the resource cost it would take to do so. Limited budget and competing priorities CAN make it difficult to allocate sufficient time and funding for any form of training and engagement, policy reviews, or development of methods for monitoring progress. Another potential barrier internally and externally is any resistance to change, as embedding the Act could result in overall shifts in organization and community culture and their related practices. Additionally, considering the ways of working such as long-term thinking may conflict with immediate operational demands, particularly in areas such as housing or social care, which could cause discord between the public and the Council, as it could be seen as unnecessary redirection of resources and not solving the public’s issues as they arise.
Finally, determining methods of measuring progress toward well-being goals remains a persistent challenge, even at present. The Act itself does not provide metrics for charting a public body’s alignment with the act, leaving councils to develop their own evaluation frameworks. Without a baseline for evaluation, it becomes difficult to demonstrate the impact of actions taken to achieve the goals, and further increases resource costs for individual bodies when accounting for devising their own framework. Whilst the council has an internal tracking system for internal targets and measures, the system is not built to have public transparency and is also presently outdated.
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Enhancing the integration of the Act within the council would be best implemented in ways that can provide measurable outputs that reflect progress toward both the act’s goals and the progress of integration. These outputs can be categorized into internal and external outcomes.
One key internal outcome is increased staff awareness and understanding of the Act and how it influences daily operations for each member of staff. This could be measured through participation in lightweight training programs and circulating post-training surveys to assess a participant’s retention. As an example, strategies going forward could implement their objectives and directly reference which element of the Act it is aligning with, such as the inclusion of acknowledgement of what each planned delivery (Digital Strategy, 2024) in the Digital Strategy 2024-2027 would serve to improve regarding contribution to the Act.
Additionally, the further development of monitoring tools to track progress toward well-being goals is an essential internal outcome. Dashboards similar to Cardiff’s can provide real-time data on metrics such as carbon reduction, employee engagement, and resource efficiency in their respective departments. This could be done by utilising currently present lightweight applications for dashboards, or further refining of the internal metric system to directly state Act considerations. 
Externally, improved public engagement with well-being initiatives should be a critical measure of success. Analytics beyond annual reports from "The Carmarthenshire We Want" platform can better track community participation and feedback. For instance, increased participation in public consultations or monitoring levels of interaction with online resources could indicate greater community involvement, as well as provision of internal and external access to the participation results.
In terms of attainable goals, I would recommend setting goals around these elements. For the purpose of devising an implementation plan, I will devise three metrics for measuring wider integration: 
· A 20-40% increase in staff engagement with learning about the Act’s impact on their work over 3 years and begin tracking retention of information after set time periods, for example after 6 months.
· Development and publication of some form of collected data suite to track progression towards the Act within 3 years, with all but sensitive information available for the public
· A 20% increase in public engagement with initiatives such as “The Carmarthenshire We Want” over 5 years, and development for publication of the results in a digestible manner
The implementation plan below follows Kotter’s 8-Step Change Model, a widely recognized (Miles, 2023) framework for organizational transformation. There are many models available for enacting change within organisations, but the chosen model can help to foster both immediate change and long-term success and stability in implementations, which aligns with the ethos of the Act.
The first step in this model is “Create a Sense of Urgency”. This is to build momentum and encourage people to pursue change for the better. To achieve the metrics set out above, the Council should communicate the importance of further aligning with the Act, and it’s alignment with addressing long-term challenges like climate change and social inequality. Hosting community sessions and providing internal communications can be used to emphasize the benefits of doing so, as well as inform the community as to why it should be prioritised.
The second step is “Build A Guiding Coalition”. This emphasises the importance of creating a coalition of committed people to guide and coordinate efforts and activities. To achieve this, a cross-departmental coalition should be created to lead the integration efforts. This coalition should consist of senior leaders, team leaders in relevant departments, and potentially councillors as well. There should also be an effort to establish a community coalition that involves key members and representatives of the community at large, to work in union with the council coalition.  
Step 3 is to “Form A Strategic Vision”, intending to clarify what needs to change from the present state of affairs, and to garner interest in potential initiatives that would help create that vision. In this case, the devised coalitions should work together to create a clear vision for how the Act will enhance both Council operations and community outcomes. This vision should guide the development of strategies and specific objectives for integration.
Step 4 is “Enlist A Volunteer Army”. The model posits that large scale change can only be enacted when a significant force rallies around a common opportunity or goal. These volunteers need to be engaged enough to wish to contribute, with a collective passion for achieving the outlined goals before them. In regard to this, the council can leverage both employees and the community to make up the symbolic army in which change will be driven. Leveraging engagement and creating opportunities through newsletters, intranet announcements, and staff and community workshops will ensure that residents of Carmarthenshire can better understand the vision and their roles in achieving it. 
Step 5 is “Enable Action By Removing Barriers”, intended to motivate clearing the way for people to innovate and collaborate under the pursuit of change. Some barriers are easier to tackle than others, such as resistance to change, and these should be targeted via direct actions to alleviate and remove them. For example, prioritising voluntary engagement with training programs and updating internal resources can help drive this barrier out. Other barriers, such as lack of resources or funding, are not as easy to remove, and would need careful planning and consideration in finding ways to remove them incrementally. For example, leveraging funding such as contributions to City Deals could be tied to integration of the Act and therefore be used to fund a post directly relating to the integration effort.
Step 6 of the model is “Generate Short Term Wins”, with a focus of collecting and celebrating shorter term improvements to encourage persistence and engagement. To do this, creating pilot projects that help to better demonstrate the benefits of integrating the Act and the direct results of doing so would be needed. For instance, setting up a community-led renewable energy initiative with a focus on outlining how it contributes to Carmarthenshire’s alignment with the Act both now and in the future would be a good way to reinforce the benefits of the Act within the community.
Step 7 is “Sustain Acceleration”, intended to leverage successes of previous smaller successes in to being able to enact larger change. Here, the lessons learned from the previous pilots should go on to allow the coalition to aid and inform broader policy and strategy updates regarding their alignment with the Act. Maintaining continuous feedback loops and regular evaluations can ensure that integration efforts remain on track.
[bookmark: _Toc187675006]The final step of the model, step 8, is “Institute Change”. This is to create connections between the community and coalition that the new behaviours instated are beneficial in both the short and long term, and in doing so eventually replace old habits and ways of working. By structuring performance management, recruitment, and decision-making processes around principles defined by the Act, the coalitions can strengthen and reinforce all the previously discussed elements through these avenues. Further positive reinforcement could be done through rewarding employees and community champions who embody the Act’s goals to try to create further cultural change.
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In order to further integrate the Act within the Council and the community, I will offer recommendations for the council to enact in order to achieve the outlined metrics for further integration, beyond utilisation of the presented implementation plan. These recommendations are as follows:
· The appointment of a Well-being Act Coordinator with the express purpose of overseeing the integration effort, including being involved with any committees or coalitions. Creating and sustaining this role would likely ensure consistency across training, policy reviews, and progress monitoring internally.
· Prioritization of comprehensive updates to internal and external resources, in order to provide clear and actionable guidance on the Act for employees and members of the community. These updates should be accompanied by communication campaigns to raise awareness of their presence and the benefit they can provide.
· The integration of applicable well-being principles into performance management systems to further reinforce their consideration as long-term goals.
· Strengthen partnerships with other public bodies and external collaborators, such as third-sector organizations and academic institutions, to co-develop initiatives aligned with the Act.
· Developing an evaluation framework intended to track the Council’s progress towards well-being goals. This framework should include clear metrics and regular reporting mechanisms and consider readability for public consumption.
· Expand community engagement efforts by creating additional opportunities for residents to participate in decision-making processes. These efforts should prioritize inclusivity and accessibility.
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Carmarthenshire County Council has made significant strides in engaging with the Well-being of Future Generations Act, but further integration is essential for a sustainable future within the county. By combatting potential weaknesses in staff awareness, policy alignment, and community engagement, the council can aim to position itself as a leader in sustainable governance.
The implementation metrics and plan outlined in this report provides just one example pathway for achieving these objectives. Through targeted training, policy reviews, resource optimization, and community feedback, the council can align its operations more closely with the Act’s principles. This alignment will not only enhance transparency and accountability but also drive long-term benefits for the community. Furthermore, by also considering the recommendations presented, the Council can strengthen its commitment to the well-being of future generations while setting an example for other public bodies across Wales. 
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