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To better understand the marketing strategies of the two multinational hotel chains, this essay examines the marketing strategies of Raffles and Best Western. The analysis will provide an understanding of the hotel’s marketing choices and what changes they have made within its marketing approach, what marketing strategies they use now, its current market position, what consideration has it made within its marketing regarding sustainability and green messaging, and the position they are now after the Covid -19 pandemic.
Raffles first hotel has been established back in 1887 in Singapore by the Sarkies Brothers. Named after the creator of modern Singapore, British political leader Sir Thomas Stamford Raffles. In 1989 Raffles International Ltd has been founded and a new story began. Its strategy is taking landmark properties and transforming them into luxury hotels. (The Most Famous Hotels in The World 2022). On the other hand, Best Western founded in 1946 by M.K. Guertin in California, was part of Best Western International it consisted of independent large urban properties or smaller family hotels. The name given was because the origin of the owners was west of the Mississippi River in the United States. (Best Western International 2022a)
Raffle’s locations are country capitals targeting the high class, the corporation people, and tourists but at the same time, they are offering hotels in the most exotic locations targeting people that travel to rediscover themselves and disconnect from the fast pace we are living every day. Raffles extended their distinguished but small portfolio over a few continents and set a remarkably high standard in the luxury hospitality industry, (Raffles Hotels and Resorts History 2022)
According to John Johson, President of Raffles Hotels & Resorts they are continuing to grow their portfolio “slow but steady “in cities like Hong Kong, Tokyo, Shanghai, New York, and London and to maximize the revenue through a global distribution allowing them to have a good place against smaller competitors. (Johson 2010). In 2015 Raffles hotels and resorts become a part of Accor, one of the largest worldwide hospitality operators consisting of more than 5100 properties through 110 countries, allowing them to grow and develop even more in the real estate and hospitality industry. (Accor 2015) 
In two decades Best Western managed to cover the entire United States by being the largest motel brand with 699 member properties and just in 1975 begins to expand worldwide. There are eighteen hotel brands they currently offer to accommodate guests and developers alike in every market, placing them as one of the biggest companies in the hotel industry at 4700 hotels in around 110 countries. (Best Western Hotels & Resorts 2022)
“Raffles an oasis for the well-travelled “and “We believe that true luxury isn't about what you get but about how you feel “( All Accor Live Limitless 2019 ) these statements as their brand message but also reading their customer’s reviews not only the rooms and the facilities are outstanding but the staff has a very important role to play as well making you feel like you are not just a guest but you are their guest and make your stay memorable in every way, calling you by your name and remembering in close detail your preferences are just some of their way to make you feel like home and making you want to come again. In the meantime, “The world’s largest hotel chain” was the slogan of Best Western till 2011 but then it changed to “The world’s largest hotel family “because it is no longer operating under a single chain. As well as other brand messages “Hotels with personality.” “Your best bet is a Best Western.”  “Wherever life takes you, Best Western is there.”  (Logo & taglines 2022) with these said you can only Western Logo and Tagline - Slogan - Founder - believe them as they have a hotel everywhere around the world but with having so many hotels it is hard to get a total of their reviews, according to TripAdvisor some of them being 5 stars but it can go down to 1 star.   (tripadvisor.co.uk 2022) Changing the slogan of their hotel from “chain” to “family” shows how the hotel's relationship changed with time into a stronger and more caring one.
For their advertising, Raffles is linked with royalty names like monarchs, princes, and princesses whose families ruled for centuries worldwide. The Raffles Hotel launches a stunning new campaign featuring actual royals (Dobson 2021). They are on a few social media platforms, they have an app, a YouTube channel, have a loyalty program where you can earn points not just by staying with them but as well as using their partner’s products like restaurants, shops, all Mobility services but as well as lots of activities and events if you book them throw them.  
Meanwhile, Best Westerns is using as well traditional marketing methods such as advertising on TV, in newspapers, and magazines. Several events, conferences, and travel shows are also used to promote its hotels, as well as online, have an account on all major social media, which helps the brand connect with its customer, YouTube channel, have different loyalty programs (Best Western Hotels 2022a) Guests can also preview guest rooms, hotel lobby areas, and amenities before arriving by using the Best Western Virtual Reality Experience, developed in partnership with Google Street Explore. Through this relationship, Best Western became the first firm of its size and scope to debut this innovative technology, establishing a new industry standard for the usage of virtual reality to improve the customer experience. (MBA Skool 2019)
With all its hotels participating in the Planet 21 program, Raffles plans to fully adopt this initiative. The program promotes waste management, energy conservation, and water conservation through partnerships and local groups. (Raffles Hotels and Resorts 2022). They have different Gallas, auctions, and fund-raising events all around the world to raise money for charities that support biodiversity. Best Westen has adopted the “green” all over the company from recycling paper and tea bags and buying from local suppliers but at the same time collaborating with their clients to help reduce their energy and water use. (Best Western Hotels 2022b)
As a result of the Coronavirus pandemic, discussions in the hotel industry tend to focus on risk management, also known as crisis management. To create an intact environment, hotels adopt more intensive cleaning and hygiene guidelines and implement diverse contactless services to ensure a healthy environment. Therefore, more intense room cleaning is conducted, focusing on high-touch points such as door and furniture handles, and hotel staff may no longer accompany guests to their rooms (Kim and Han 2022). Raffles adopted this regulation as part of the Accor ALL SAFE program verified by Clifton, as well as contactless check-in, check-out, and service room at no extra cost. Best Western has been for over 75 years an industry leader in cleanliness and further evolved and created the WE CARE CLEAN program that included a support package for frontline workers, elite status protection for Best Western Rewards members was provided, and hotel owners, members of the company received much-needed financial relief. (Best Western International 2022b)
In conclusion, The Raffles hotel managed to add only eighteen properties to its portfolio in 135 years taking small steps while focusing on sustainability. They have not changed their marketing strategies from the beginning until now, targeting the same geographic locations, targeting capitals but very exotic locations, focusing on the high class of society as a five-star hotel, as well as focusing on relaxation and tradition. For them to stand out from the competition, they have converted historical monuments into luxurious hotels. Their advertising has changed with time from word of mouth to online advertising like social networks, and influencers, as well as their booking system, being a time saver. Adopting Planet 21 highlights the Group's ambitious objectives for 2020, which are based on four strategic priorities: collaborating with its employees, involving its customers, innovating with its partners, and helping local communities. Food and buildings will be two of the most critical issues to address.
Best Western portfolio in 76 years is much larger, consisting of more than 4600 individual managed properties with the same goal. Their marketing strategies have not changed from the beginning till the present. Geographically, they still target all countries and cities on earth; demographically, they have eighteen brands that are targeting all classes of society, students, and families. Their advertising has changed with time going from traditional advertising to online advertising, being on social media giving them the opportunity to stay more in contact with their customers as well as a booking system and partnership with different travel agencies that make it timesaving and much easier for customers to access. Their green program promotes waste management, energy conservation, and water conservation through partnerships and local groups.
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