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Introduction 
In this module I will critically assess the culture and context of an organisation.
Evaluate an organisation within its broader environment and focus on culture in my workplace.


Critical assessment of the culture and context of a chosen organisation

Culture is based on behaviours that go back to values( of organisations) culture. Culture Is the way the company interacts with customers.
 In order to make a real change then you need to get down to the root cause.
“Culture is often defined as system of shared understandings, values, and norms. It is passed on from one generation to the next and between individuals by a variety of alternative transmission channels. Path dependence, differences in the environment and related aspects may lead to unequal cultural traits in different regions of the world. It is also a well-documented fact that culture changes over time . Examples for cultural differences are abundant, but not all of them seem relevant for the organization of economic institutions.”

The core elements of the corporate culture are Values-Beliefs- Opinions-Attitude. 

There are a few different models relating to culture theories, but I have chosen to evaluate Hoffsteads and Shein in greater detail and compare views.
Diagram 1.

Figure 1: Hofstede’s Cultural Dimensions
There are six points to Hofstedes dimension. Hofstede surveyed over 1000 employees all over the world about workplace values and leadership and how they were influenced by culture.
 “The findings show that the cultural dimensions of power distance, masculinity, uncertainty avoidance, and long-term orientation are positively associated with innovation, while individualism has a negative effect, and indulgence has no effect whatsoever.”
Individualism is about a person as an individual opposed to a group of people that have an interest in something. An individual that in such a culture that employees earn recognition for their achievements. This could be seen as negative in the workplace as it could attract competition between peers.


I disagree with Hofsteds statement as in my opinion individualism is can positive in order to drive other colleagues to the same success. 
We have group and single recognition schemes in my workplace, and I think both contribute greatly to the success of the business.
If my team see one of my colleagues being recognised ns rewarded, it makes me want to achieve higher and get recognised also it drives me to success.
“Indulgence- 
“Indulgence means to give in to or satisfy a desire or wish. For example: I’ll indulge myself today have a cookie. It means that I will satisfy my desire by having a cookie. To ask for someone’s indulgence means that you are asking them to give you permission to do or take part in something that you want to do or have.”
Indulgent cultures focus more on the individual's well-being like social time with friends and family is important to them and shows much more freedom to enjoy life and have fun.

(Shein 2010) states that “Inattention to social systems in organizations has led researchers to underestimate the importance of culture - shared norms, values, and assumptions - in how organizations function. Concepts for understanding culture in organizations have value only when they derive from observation of real behaviour in organizations, when they make sense of organizational data, and when they are definable enough to generate further study”
Culture is formed over a course of time adapting to the environment. What we do every day in the office contributes to the culture.
Diagram 2.

Shein talks about Artifacts, Espoused values & Assumptions and beliefs.
Artifacts-
These are the “visible” symbols of the culture. It can include anything from clothing styles to posters on the wall to the volume of speech. Even if not understood, the artifacts that last are typically deeply tied to the underlying culture.
Espoused Values- 
 These are the “espoused” values – often found on company websites and also the area which has the greatest chance of being disconnected from reality.

Basic Assumptions: 
These are the beliefs that people use to make day-to-day decisions within an organization. For example, an assumption may be that “it is best to speak up when I have a good idea.” Judging the assumptions and trade-offs people make on a day-to-day basis is often the quickest way to understand the “real” culture.
“In practice, the three levels of Schein’s Model of Organizational Culture are sometimes represented as an onion model as it is based on different layers. The outer layer is fairly easy to adapt and easy to change. The deeper the layer, the harder it becomes to adjust it.
Deeply embedded in the core of the onion we find the assumptions. Around the core we find the values. The artefacts and symbols can be found in the outer layers of the onion, and these can be changed more easily.
Between this layer and the layer in which the values are embedded, there may be another layer in which we find the so-called “heroes”; people who play or have played an important role in the organization and who are admired. The core of the onion is made up of assumptions.”
Out of the the two models Shein best describes my workplace over hofsteds.

Shein focuses on positivity in the workplace. A positive work environment creates a positive mind. It makes people want to come to work and work at a high standard.
You find that the engagement is between colleagues is greater.
I worked for an energy company for 12 years and the culture was to get 
The culture formed in my workplace has played a big part in my well-being. I work in a bank and every day working life is very so much chilled and fun
They look after their staff in the way that they they accommodate every need whether that be a last minute day off or a shift swap something has come up.
Every Friday they provide breakfast rolls and pizza for lunch for the whole office. Its the little things that boost people morale.
Every day they provide fruit ,tea and coffee, biscuits and fizzy soft drinks 
Diagram 3 

The culture within a company can either be feminine or masculine based on the culture and values within the company.

“There is truly no right or wrong hierarchy of needs, neither is better or lesser. A woman can leverage both hierarchies as can a man. The key to success and wealth is to identify which hierarchy of need you are currently in and ask yourself, "It is serving me?" If not, switch to the other”

The way the culture in my company values feminine traits confirms my company is of feminine nature.
It used to be a mans world  but It can be the opposite in the corporate world. There are women CEO’s these days.
I fact the CEO of my company (Starling bank) is female. 
There's a quote that has stuck in my head whist researching the corporate world and that was “Trying to be a man is a waste of a woman.”  .
You need to be you weather that a man or women may the best person win. Women can run business as good as men 
Qualities traditionally considered feminine—such as empathy, collaboration and intuition—have long gone unrecognized in traditional workplace culture as compared to qualities considered masculine, such as being direct, competitive and assertive. It’s not about female/male; it’s about feminine/masculine. There are plenty of men out there who embody feminine qualities, and women who embody masculine qualities.
“Every one of us has a combination of masculine and feminine qualities,” 
“Instead of suppressing your feminine qualities because society may view them as less valuable, try tapping into those qualities personally and professionally as a source of power. It's a power that comes from being more connected to your authentic self.”

The banking industry is a way of the world. In the current climate it is becoming more efficient and easier for people to manage their money.
Banking is currently moving up in the world in the way of digital banking which entails cash flow being managed remotely including internet banking.
As banking is worldwide with billions of customers processes and procedures encourage contact growth.
Banks require to stick to strict laws in order to remain regulated within the consumer laws.
Evaluation of an organisation in its broader environment 

Using the PESTLE tool I researched into the banking world.
“Political factors
Government laws affect the state of the banking sector. The government can intervene in the matters of banking whenever, leaving the industry susceptible to political influence. This includes corruption amongst political parties, or specific legislative laws such as labor laws, trade restrictions, tariffs, and political stability.”
Economic factors
The banking industry and the economy are tied. How income flows, whether the economy is prospering or barely surviving during times of recession, affects how much capital banks can access. Spending habits, and the reasons behind them, affect when customers borrow or spend funds at banks.
Sociocultural factors
Cultural influences, such as buying behaviours and necessities affect how people see and use banking options. People turn to banks for advice and assistance for loans related to business, home, and academics. Consumers seek knowledge from bank tellers regarding saving accounts, bank related credit cards, investments, and more.
Consumers desire a seamless banking experience. And technology is developing to allow consumers to buy products easier, without requiring assistance directly from banks.
Technological factors
Once, it was expected to visit the local bank to make changes to financial accounts. But not anymore.
Technology is changing how consumers handle their funds. Many banks offer a mobile app to witness accounts, transfer funds, and pay bills on smartphones.”

I use my smart phone for everything at the touch of a button. I just long into my banking app and I have access to do pretty much anything.
Transfer money to and from family and friends. Scan cheques through to my bank account and the money will automatically go into my account.
Set up and cancel direct debits. These are just a few actions you can complete within seconds at the hand of your smart phone.
Its safe as there are security settings attached to logging ingot the app and my favourite is that every transaction made whether paid out or paid in it notified you by text.
For example, if you had an unauthorised payment come out of your bank you could be notified straight away in order for you to contact the bank to rectify it.

Legal factors
The banking industry follows strict laws regarding privacy consumer  laws, and trade structures to confirm frameworks within the industry. Such structures are required for customers in the allocated country and for international users.

Environmental: Reduced footprint
With the use of technology — particularly with mobile banking apps — the use for paper is being reduced. Additionally, the need to drive directly to a branch to handle affairs is minimized as well.
Many issues are taken care of through mobile apps and online banking services. Consumers can apply for credit cards online, buy cheques online, and have many of their banking questions answered online or by phone. Thus, reducing individual environmental footprints

There are strengths and weaknesses in online banking is very convenient, but it can also bring threats like fraud.
Since working in the industry its shocking what things people carry out in order to commit fraud. People wear wigs after an application has been declined in order to try and cheat the system and get through.

There is a new thing out now called Deep fake which is where they do things like mouth the words but its someone behind the camera speaking.
Another one is where they have edited the video, so it is the customer voice, but the mouth moves much after so it's evident it's been tampered with.

Examination of culture and ethical behaviour

Whilst researching this model I didn’t realise how much of an impact culture had on businesses and how they operate and run .
I decided to look in “Apple” one of the largest worldwide companies. 

“Apple is not just a company; it’s a marketable brand today. Since 2010, Apple is one of the most worthy and precious companies in the entire world. Believe it or not, Apple rules the world of technology. Its design, performance, and marketing strategies are the key drivers of the Apple brand’s success.”
Apple is everywhere. Everyone knows about it and the reputation that it has. For some that has always used a Samsung as I am set in my ways, I was forced to use apple as my work phone.
It took a bit of getting used it. The culture of an apple store is busy and competitive.
Im used to going to the car phone warehouse that is small whenever I have an issue with my phone.
I entered an apple store for the few times a few months ago and I was taken back from the minute I stepped through the door.
The store was huge and there was alot of customer and staff walking around.
Everyone seemed busy and the staff were very friendly as accommodating.
What I did get the sense of that they wanted you had seen to and out as quick as possible to move onto the net customer in a professional manner.

Ive also heard that they are targeted on how many sales they complete so that’s where the competitive culture has been enforced.
Ive always worked in sales and seen sales and a very negative culture as everyone it out for themselves no matter how much they step on your toes.
But my experience when visiting apple for positive for me.
“Furthermore, as a top-notch company, Apple only employs outstanding talents.
This culture allows only pure excellence and willingness to work into the company's system. 
Also, it promotes excellence and Apple's general growth as an organization. The company is well-known for providing only the best products in the technology industry, especianally in marketing and product design.”
Teamwork plays a big part in any organisation. In order to work together and form a vision for it to be more effective and make the best of the products.
Apple is one of the most recognised companies in the world taking their security very serious .
This allows customer to feel safe with inputting their personal data onto  apple devices.
High level of secrecy is an important feature of Apple organizational culture. It has been noted that “Apple engineers, even senior engineers, have no idea what  a final Apple product will look like until it is launched. The people who work on the software have no idea what the hardware is like, and the hardware guys have no idea of the software”
The procedures that apple have in place and the way they communicate them will also drive a strong security culture.



Conclusion
My conclusion is that culture in the workplace can change from organisation form organisation.
Culture is built around senior leadership and processes.
I now have a much better understanding on what culture is how is works and how it forms the workplace. 
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