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1 Executive summary  
 

The Textile Crafters Retreat introduces a distinct hospitality concept that seamlessly merges 
creativity, adventure, and relaxation in South Shields' picturesque coastal town. This executive 
summary encapsulates the core components of the business plan, emphasising the unique value 
proposition, target market segments, revenue streams, operational strategies, and growth 
prospects. 
  
Value Proposition: 
The Textile Crafters Retreat offers a transformative escape for individuals seeking relief from their 
daily routines. Through immersive textile crafting experiences intertwined with outdoor adventures 
along the tranquil Northumberland coast, guests find solace to indulge in their creative passions 
while revitalising their spirits. 
  
Target Market Segments: 
The retreat caters to a diverse array of customers, including textile enthusiasts, outdoor 
adventurers, and those pursuing mindfulness and relaxation. Geographically, it attracts individuals 
attracted to the serene coastal setting, while demographically, guests hail from various 
backgrounds, unified by a shared love for crafting. Psychographically, the retreat appeals to those 
seeking rejuvenation and personal growth within a supportive community amidst natural beauty. 
  
Revenue Streams: 
Primary revenue stems from all-inclusive retreat packages, encompassing accommodation, 
crafting workshops, and outdoor activities. Additional revenue avenues include merchandise sales, 
specialty workshops, and retailing crafting supplies. 
  
Operational Strategies: 
Digital platforms, such as the website and social media channels, serve to engage the target 
audience effectively. Collaborations with travel agencies and influencers expand outreach and 
drive bookings. Operational excellence is maintained through meticulous planning, attentive 
service, and continuous improvement informed by guest feedback and market insights. 
  
Growth Prospects: 
With a strategic emphasis on customer satisfaction, community engagement, and innovation, The 
Textile Crafters Retreat aims for leadership in the holistic retreat landscape. Anticipated growth 
involves nurturing enduring guest relationships and expanding into new markets. 
  
In conclusion, The Textile Crafters Retreat promises a captivating proposition for individuals 
seeking transformative getaways. Through unwavering commitment to excellence and dedication 
to nurturing creativity and wellbeing, the retreat aspires to deliver unforgettable experiences that 
resonate with guests long after their stay. 

 

 

 



   

 

   

 

  

2 Business details 
Company name: 
The Textile Crafters Retreat 

 

Address: 
Holborn, South Shields, NE33 1AY 

Primary contact method: 
Admin@thetextilecraftersretreat 

 

The business will:  
 

The Textile Crafters Retreat is a distinctive hospitality venture situated in the coastal town of South 

Shields. The retreat offers a harmonious blend of creativity, adventure, and relaxation against the 

backdrop of the serene Northumberland coast. 

The Textile Crafters Retreat addresses a discernible gap in the market by providing more than 

traditional bed and breakfast accommodations. It caters to individuals seeking refuge from their 

daily routines, offering them a transformative experience that indulges their passion for textile 

crafting while immersing them in the natural beauty of the coastal landscape. 

 
  



   

 

   

 

      

3 Key personnel 1 
Details of owner: 
 

Name: Jusna Khanom 

 

Position/main responsibilities: Owner and Activities Coordinator 
 

Experience and knowledge of our industry: Has worked at Marriott Hotel Gateshead 
 

Previous employment: Teaching textiles related courses in adult education. 
 

Key skills brought to the business:  
 
The owner of this business will bring a combination of hospitality management skills, business 
acumen, and a passion for guest satisfaction. Additionally, the owner will have strong interpersonal 
skills to build rapport with guests and create a welcoming atmosphere. 
  
The activities coordinator will bring creativity, organisational skills, and a flair for event planning to 
the business. They will be responsible for curating and coordinating guest activities and 
experiences, ensuring a diverse range of offerings that cater to different interests and preferences. 
The activities coordinator will also have excellent communication skills to engage with guests, 
suppliers, and external partners to deliver memorable experiences. 
 

 

Business experience and any training undertaken:  
BA International Hotel Management.  

 

Academic/professional qualifications: Graduate of Fashion Design and manufacture. CertEd. 
 

Salary expectations £ 3,500 per month 
 

 
 

  

 
 

  

 

      

  

 

 



   

 

   

 

 

 
   

 4 The business idea  

  
 

Located in the beautiful coastal city of South Shields, "The Textile Crafters Retreat" is well-

positioned to become an innovative business. The retreat offers an exceptional fusion of outdoor 

adventures, coastal attractions and textile manufacturing experiences. Alongside accommodation, 

this business concept offers textile workshops, meals prepared by qualified chefs, mindfulness 

sessions hosted by distinct meditation and yoga instructors, and beachside surfing, swimming and 

sailing classes from South Shields Surf School. (South Shields Surf School). The guests will engage 

in relaxing outdoor activities such as relaxing walks along the beach or peaceful moments spent 

meditating by the sea. Additionally, they can explore the charm of medieval buildings and churches, 

enhancing their overall experience with a blend of relaxation and historical immersion. (Pevsner, N. 

Grundy, Northumberland, 1992). The guests can explore refreshing hikes in the neighbouring 

Northumberland hills and venture along the cliffs for stunning views. These experiences give visitors 

an exceptional opportunity to reconnect with themselves and the nature increasing wellness and 

reviving the body and mind. 

Adding to our uniqueness is the wealth of experience held by the owner, boasting 30 years of 

expertise in the art of sewing. A unique place for textile artisans is created by the owner's vast 

experience, strategic location, and available resources. 

 
 
 

 
 
 
 
 
 
 

 

  

  

  

  

   

  
 
 
5 Business goals 

 

   

  



   

 

   

 

 During the inaugural year of "The Textile Crafters Retreat," building a strong and good reputation 

in the market is one of our main objectives. Our goal is to achieve a consistent stream of customers, 

guaranteeing a high percentage of occupancy for our accommodations and involvement in the 

textile classes. Our business anticipates a minimum occupancy rate of 60 % for the accommodation 

and classes. This forecast highlights the attraction of our distinctive products, our excellent location, 

and the owner's experience, guaranteeing an ongoing rise in demand for our retreat 

accommodation and workshops. Our financial goal is to achieve a turnover that can sustain long-

term operations and expansion, while maintaining a high standard of customer service. Establishing 

a strong reputation and receiving favourable feedback are crucial for establishing a strong base for 

sustained success in the textile crafts and retreat sectors. 

 

 
 
 
 
 
 
 
 
 
 

 

 1. Where do you see your business in 3-5 years’ time? 

 
 
We expect our business to grow significantly over the next three to five years. Our strategy involves 

acquiring a second building to open a kids' club after we've stabilised and developed a devoted 

customer. Through engaging in a variety of activities like reading, writing, painting, and drawing, 

this club will function as a dynamic centre for kids' personal growth. Our goal is to establish a 

stimulating atmosphere that fosters creativity, a love of learning, and vital life skills in addition to 

providing entertainment. The overall objective is to raise interest, enhance reading comprehension 

and skill, foster creative thinking and verbal dexterity, and improve reading, writing, and thinking 

abilities in a variety of students through the implementation of a set of efficient instructional routines. 

It is expected that this improvement in general intellectual aptitude will have a significant impact on 

everyone's potential and well-being, both as individuals and as communities. (Elufiede, 2021). 

This growth is consistent with our dedication to delivering a comprehensive approach to kids' 

development, customising programmes, and building a feeling of community. We anticipate that the 

new kids' club will become a go-to destination for families seeking quality educational and 

recreational experiences, solidifying our position as a leading provider in the realm of children's 

personal development. 

 

 

  

  



   

 

   

 

 
 
 
 
 
 
 
 

  

  
 
 

 

   
 6 What the business does 

 
 

Product/service Features Benefits 

Accommodation  

8 rooms 

Comfortable rooms with 

scenic river views 

Peaceful retreat with cosy 

atmosphere 

Meals by qualified chefs Diverse menu options, locally 

sourced ingredients 

Delicious dishes that satisfy a 

wide range of consumers and 

dietary requirements 

Textile Workshops and 

Masterclasses, also 1-1 

for an additional fee 

Led by the owner of the 

business who has over 

45 years of experience in this 

field 

Participants acquire new 

skills, unleash creativity, and 

engage in hands-on learning, 

fostering a sense of 

satisfaction 

Mindfulness sessions by 

freelance meditation and 

Yoga Instructors 

Guided meditation and yoga 

sessions 

In addition to their crafts 

retreat, guests also benefit 

from physical well-being, 

mental regeneration, and 

relaxation 

In addition to the crafts 

retreat, guests also 

benefit from physical 

well-being, mental 

regeneration, and 

relaxation 

Provided by South shields 

Surf Schools 

Improving the mental health 

Marketplace featuring 

handmade textiles and 

craft supplies to support 

Local charity shops such 

as Marie Curie (2024), British 

Heart Foundation (2024), 

Supporting local crafters 

 



   

 

   

 

sustainable crafting 

initiatives 

and The Red Cross (2024), 

Facebook Marketplace 
 

  

 

 

7 What makes the business different (Value Proposition): 
 

 

• Resources and Equipment: Extensive Resources and Equipment: We offer a 

comprehensive experience by providing a large range of textile resources from BST 

Fabrics Ltd (2024), modern technologies, and high-quality sewing machines from 

Tullys Sewing Machines (2024), in contrast to competitors. This guarantees that 

everything that our customers require is available to them in a single, accessible 

location. 

• Geographic advantage: Because of the northern position, the business deliberately 

avoids clear of direct competition with business in Devon, south of us. This geographic 

advantage not only widens our market reach but also allows us to cater to a unique 

demographic seeking a textile crafting haven in the North. 

• 30 Years of experience in sewing: This business is unique due to one of its owner’s 

thirty years of sewing experience and her unmatched expertise. Along with having 

access to outstanding materials, participants gain from the one-on-one assistance 

provided in workshop classes, which creates an environment for learning that is 

superior to anything else available. 

         "The Textile Crafters Retreat" masterfully combines unmatched resources, strategic 

location, and expert guidance, providing an exceptional journey dedicated to enhancing 

human well-being. 

 

 

   

   

   

 

 

 



   

 

   

 

   

 8 Legal requirements (including regulations and licences particular to your business) 
The legal and insurance requirements that apply in your business are: 
 

1. Business Registration and Licensing: The company will be properly registered with the 

relevant municipal authorities;  

2. Liability Insurance: general liability coverage, participants liability (coverage for injuries 

caused by participants), property damage (protection for damages to the venue or rented 

spaces during the retreat);  

3. Health and Safety Regulation for proving meals;  

4. Contracts with suppliers;  

5. Privacy and Data Protection;  

6. Tax obligations. 

 

 

 You will meet your legal and insurance requirements by: 
 

1. Conducting a research to understand the specific legal and insurance requirements.  

2. Consulting with professionals for seeking advise from insurance experts. (The company 

will collaborate with “Insureon” brokers experts.  

3. Documentation and record: maintaining organised records of all legal documents.  

4. Staying informed about any changes in local laws or regulations. 

 

 

 
 

 

   



   

 

   

 

Marketing 
   

 9 Market research  

 Trends in your chosen market are: 
 

• The textile crafting retreat market is witnessing a growing trend towards experiential 
travel and holistic well-being (Barringer and Ireland, 2018). The demand for creative 
and mindful activities during vacations is rising, with a notable increase in searches for 
craft-related retreats and workshops on platforms such as Google and social media. 

 

 

How you know this:  
 

• The global wellness tourism market is expected to reach nearly 1.02 trillion U.S. 
dollars in 2030, a considerable rise from the 476.1 billion U.S. dollar market size in 
2022 (Statista.com, 2024). 

 

 10 Profiling customers 
The customer groups you will be selling to are:  
 

1. Textile Enthusiasts: This group could include people of all ages, from younger people 
who are interested in textiles and fashion to older generations who value traditional 
methods and workmanship. The age distribution may be middle-aged to elderly, but it 
will probably lean towards younger folks. 

2.  Sustainable and Eco-conscious Consumers: This group often represents a range of 

age groups, with younger generations—Millennials and Gen Z in particular—being 

especially sensitive to environmental issues. But older generations are also becoming 

more environmentally mindful. Ages could be widely distributed over several age 

groups, ranging from teenagers to elders. 

3.  Wellness Seekers: People of all ages who value their physical, mental, and emotional 

well-being may belong to this group. On the other hand, older folks who take a more 

proactive approach to their health and wellness might be more prevalent. The age 

range is from adults to seniors, with middle-aged and older groups having a slightly 

higher proportion.  

4.  Travel and Nature Lovers: This group could include younger folks in their late teens 

to early 30s who are daring and love to explore natural settings, as well as older 

adults in their 40s to 60s who are looking for relaxing vacation experiences in the 

heart of the outdoors. 

 

  
 
 
 
Your customer research has shown what your customers want is:  

 

 1. Customer surveys and focus groups revealed a strong desire for a blend of artistic 
activities, outdoor experiences, and relaxation in a coastal setting (Williams, 2021). 
Customers express interest in customizable packages, showcasing a desire for 
tailored retreat experiences. Social media engagement and feedback from influencers 
validate the appeal of combining artistic expression with coastal beauty. The demand 
for sustainable and mindful crafting experiences emerged as a key trend, aligning with 
the global shift towards eco-conscious consumer behavior. 

 

   



   

 

   

 

 How you know this: 
 

• In April 2023, Booking.com was the top travel and tourism website in the world 
(Statista.com, 2024). In the segment of travel and tourism, the accommodation and 
travel booking platform claimed over 6.6 percent of desktop traffic during that period 
(Statista.com, 2024). Tripadvisor.com ranked second with 1.71 percent global traffic 
market share (Statista.com, 2024). 

 

 

 Number of customers you expect to win in each group and what they might 
pay: 

Group Number of 
customers 

Price they might 
pay per unit 

Textile Enthusiasts 200 £700-£900 

Eco-conscious 
Consumers 

80 £600-£1000 

Travel and Nature 
Lovers 

100 £800-£1200 

Wellness Seekers 200 £700-£900 

 

 

 

 

   

 

   

 11 Profiling competitors 
 

 

 Competitor name Strengths Weaknesses 

Sew Confident 

(2024) 

 

     

Established brand with 

steady growth over the past 

four years, indicating a loyal 

customer base and market 

presence. 

Offers a comprehensive 

package including 

accommodation, meals, and 

sewing space for crafting 

retreats. 

Provides flexibility for 

guests to bring their own 

sewing machines and 

Requires guests to bring 

their own sewing machines 

and equipment, which may 

be cumbersome and 

inconvenient for some. 

Does not have their own 

accommodation facilities. 

No outdoor activities and 

holistic wellness offerings 

compared to The Textile 

Crafters Retreat. 

      

 



   

 

   

 

equipment, catering to 

individual preferences. 

      

Little Rosy Cheeks 

(2024)        

Hosts regular sewing events 

every 2 months, providing 

host ample time to recruit 

customers. 

Utilizes online ticketing 

platforms like Eventbrite for 

easy booking and 

registration. 

Focuses on creating a 

community of sewing 

enthusiasts through regular 

events and workshops 

      

Relies solely on Eventbrite 

for ticket sales, potentially 

missing out on customers 

who prefer alternative 

booking methods. 

Lack of diverse offerings 

beyond sewing events, 

such as outdoor activities 

or mindfulness classes. 

Does not have their own 

accommodation facilities. 

      

Hip Hip Hooray 

Studios (2024)  

Based in Devon, offering a 

unique location advantage 

for customers seeking a 

coastal retreat experience. 

Focuses on providing 

creative workshops and 

experiences, aligning with 

the interests of textile 

crafting enthusiasts. 

Engages with customers 

through social media 

platforms to showcase 

offerings and connect with 

potential participants.      

Limited geographical reach 

compared to competitors 

operating in more central 

locations like South Shields. 

Does not offer outdoor 

activities or mindfulness 

classes, potentially limiting 

appeal to customers 

seeking a holistic retreat 

experience. 

Relies heavily on social 

media for marketing and 

customer engagement, 

potentially missing out on 

customers who prefer 

offline channels.      

 

 

How you can improve on their offer and/or price(s) unique offerings: 
 



   

 

   

 

• The Textile Crafters Retreat offers competitive package pricing, ensuring 
affordability without compromising on quality (Burns, 2022). Unlike 
competitors, our emphasis on sustainability through upcycling projects and 
partnerships with local charity shops sets us apart, allowing guests to 
contribute to eco-friendly practices. 

   
   

 12 Managing market risks 
Write down the risks you have identified: 
 

1. Market saturation, fluctuating travel trends, seasonal fluctuations, 
competition from established brands, and dependence on external suppliers 
for crafting materials pose potential risks to the Textile Crafters Retreat. 

 
 

 

 How will you manage these risks so that they become less of a threat: 
 

 

 1. Diversification of offerings, proactive market research, strategic 
collaborations, and maintaining contingency stock levels will mitigate 
market-related risks (Nelson, 2013). Developing strong supplier 
relationships and negotiating stable contracts will ensure a consistent 
supply chain, reducing vulnerability. 

 

 

 13 Pricing  

 How you can calculate your prices: 
 

 

 • We employ a comprehensive approach to calculate prices for The Textile 
Crafters Retreat. Factors include the cost of lodging, meals, and crafting 
materials. We consider competitor pricing while ensuring our unique 
offerings are adequately valued (Rickman and Roddick, 2013). Variable 
costs, such as tutor fees and activity expenses, are factored in. Additionally, 
we assess market demand and adjust prices accordingly. Sustainability 
efforts and partnerships with local businesses contribute to the overall value 
proposition, allowing us to set competitive yet fair prices that reflect the 
holistic experience we offer. 

 

 

   

 

   

 How your prices compare with the competition:  



   

 

   

 

  
Product/service Your price(s) Range of 

competitor prices 
(per unit) 

4 night's stay 
Monday - Friday 

Same prices for 
either package 

 

3 night's stay 
Friday - Monday 

 

Double: 
Single occupancy 
Double occupancy 

 
£660 
£530 

 
£725  
(Single occupancy) 

Twin room: 
per person 

£530 £630  

Single room: £560 
 

£660 
 

   

Extras   

Sewing Workshops £100-£150 per 
session 

£200-£300 per 
session 

Outdoor Mindfulness 
Activities 

£100-£150  £100-£200 

One-Day Textile 
Workshop 

£75 per session £60-£80 

Sustainable Crafting 
Workshop 

£80-£100 £150-£200 

 

8x rooms: 2 double, 4 single, 2 twin 

• Double Room £725 (Single occupancy) 
• Single Room £660 
• Twin Room £630 per person in a shared room 

 
 

 

Reasons for the difference between your price(s) and your competitors’ price(s): 

• Our pricing strategy positions The Textile Crafters Retreat competitively in the market 
while delivering exceptional value. Our sewing workshops offer a balance between 
affordability and quality, comparing favourably with our competitor (Blackwell, 2011). 
Outdoor activities provide a cost-effective option compared to the price range of 
competitors. One-day textile workshops strike a balance between accessibility and fair 
pricing. Sustainable crafting workshops offer an eco-conscious alternative without 
compromising on affordability. For a variety of strategic reasons, The Textile Crafters 
Retreat is able to offer significantly lower costs than its competitors. First off, the resort 
might have built rapport with suppliers, allowing them to purchase goods at a cheaper 
price than rivals. This makes it possible to prepare the workshop for less money, which 
lowers the final cost. Furthermore, the retreat may have reduced overhead expenses by 
streamlining staffing and optimising resource utilisation and other operating procedures. 
The Textile Crafters Retreat is able to pass on the benefits to clients through 
competitive pricing thanks to these cost-saving techniques. In addition, the retreat might 
put the needs and value of its clients ahead of making the most money so they can 
provide programmes at a lower cost. All things considered, these calculated choices 
and efficiency allow The Textile Crafters Retreat to sustain. 

   
 



   

 

   

 

   

 14 Promotion and advertising 
How and where will you promote your product/service? 

 

 • We will use digital marketing platforms such as Facebook, Instagram, YouTube, and 
TikTok to engage with our target audience. We will Partner with influential sewing 
industry personalities for online endorsements and promotions. Partner with local 
businesses, such as Tully’s and BST Textiles Ltd., for mutual promotions and increased 
visibility within the community. We will forge partnerships with travel agencies for joint 
promotional efforts, expanding our reach through their networks. We will maintain an 
informative and visually appealing website, acting as a central hub for customer 
engagement, itinerary details, and online booking (Rae, 2008). 

 

 
 
 
 
 
 
 
 

 

 

   



   

 

   

 

Running the business 
 
 

  

15 Staff 
 
 

 

Role Total 
cost 

Necessary experience Specialist skills and/or 
qualifications 

Owner/Craftin

g co-ordinator:  

£3,500 
(per 
month) 

The owner will also 

serve as the crafting 

instructor, designing 

and delivering textile 

crafting workshops 

and classes for retreat 

guests. They will utilise 

their expertise in 

crafting techniques to 

ensure guests have a 

rewarding experience. 

Extensive experience and 

proficiency in textile crafting 

techniques such as sewing, 

quilting, embroidery, and fabric 

manipulation. 

Strong teaching and 

communication skills to 

effectively convey crafting 

concepts and techniques to 

participants of varying skill 

levels. 

Creative flair and the ability to 

design engaging and innovative 

crafting projects and workshops. 

Knowledge of safety protocols 

and best practices related to 

crafting equipment and 

materials. 

Qualifications in textile design, 

fashion design. 

Manager/Admi

nistrator: 

 

 

£3,000 
(per 
month) 

Will handle 

administrative tasks, 

strategic planning, 

financial management, 

and overall business 

operations. They will 

oversee bookings, 

guest inquiries, 

coordination of retreat 

logistics, and ensure 

compliance with legal 

requirements. 

Strong organisational and 

multitasking abilities to manage 

administrative tasks, bookings, 

and retreat logistics efficiently. 

Excellent communication and 

interpersonal skills to interact 

with guests, suppliers, and staff 

members. 

Strategic planning and decision-

making skills to develop business 

strategies, set goals, and 

monitor performance. 

Knowledge of financial 

management principles, 

budgeting, and basic accounting 

practices. 

 



   

 

   

 

Familiarity with hospitality 

industry regulations, legal 

requirements, and customer 

service standards. 

 

Kitchen Chef: 

 

 

£2,000 
(per 
month) 

Will be responsible for 

meal preparation, 

menu planning, food 

service, and kitchen 

maintenance. They 

will ensure that meals 

are prepared to a high 

standard, 

accommodate dietary 

preferences and 

restrictions, and 

maintain cleanliness 

and hygiene in the 

kitchen area. 

 

Culinary skills and experience in 

meal preparation, cooking, and 

food presentation, with a focus 

on healthy and nutritious 

cuisine. 

Knowledge of food safety and 

hygiene regulations, including 

HACCP principles, to ensure safe 

handling and storage of food. 

Ability to work efficiently under 

pressure, prioritise tasks, and 

maintain high standards of 

cleanliness and organisation in 

the kitchen. 

Creativity and adaptability to 

develop menus, accommodate 

dietary preferences and 

restrictions, and incorporate 

seasonal ingredients. 

Housekeeping: £1,200 
(per 
month) 

Will handle 

housekeeping duties, 

including cleaning 

guest 

accommodations, 

common areas, and 

maintaining 

cleanliness standards 

throughout the 

retreat. They will 

ensure that guest 

accommodations are 

comfortable, tidy, and 

well-maintained. 

Attention to detail and a 

meticulous approach to cleaning 

and maintaining guest 

accommodations and common 

areas. 

Knowledge of cleaning 

techniques, equipment, and 

cleaning agents to achieve high 

standards of cleanliness and 

hygiene. 

Time management skills to 

prioritise tasks effectively and 

ensure that cleaning duties are 

completed efficiently. 

Physical stamina and the ability 

to perform tasks that involve 

lifting, bending, and standing for 

extended periods. 



   

 

   

 

 

 

 

16 Premises 
 

 Cost £ 

Premises required at start-up:  £4,000 
Rent and deposit 

Premises required in the future (if different):   
 

 

17 Suppliers 
Your key suppliers and their credit terms 
 

Supplier What you’ll buy from them Number of days’ credit 
• Tully’s   • Sewing 

machines,overlockers,repair 
services. 

 

• 30 days 

• BST Textiles 
Ltd. 

• Threads,textiles,accessories,cra
fting supplies. 

• 45 days 

• Bulk Branded • Branded products for souvenirs. • 60 days 

• Charity Shops 
(Marie 
Curie,British 
Heart 
Fundation,The 
Red Cross) 

• Used clothing and accessories 
for upcycling projects. 

 

• 40 days 

• J R Holland 
Food Services 
Ltd 

• Fruits and vegetables picked 
organically from the garden. 
(neatby farm) 

 

• 30 days 

• Asda South 
Shields 
Superstore 

• Food,snacks,many doses of 
water,tea,cofee. 

• All cleaning products 

• Products for intimate hygiene 
(tissue paper...) 

 
 

• Immediatly 

• Ikea • Furniture, equipment, tools and 
stock 

• 30 days 
 

• Public 
Transport 

 

• Transport sevices 
• 0 days 

 

   

 

 



   

 

   

 

   

 18 Equipment  

  
 

 

 

Resource  When How funded Cost £ per unit 

10 sewing machines Start-up and 
Ongoing 

Business Loan £800-1,500 

4 overlockers Start-up and 
Ongoing 

Business Loan £1,000-2,000 

Sewing accessories 
(see spreadsheet for actual listings) 

 

Befor starting 
the retreat 

Operating 
Revenue or 
Business Credit 

£200-700 

Worktables and Chairs Throughout the 
retreat 

Business Loan £800-1,500 

Cutting and cooking Tools Start-up and 
Ongoing 

Retreat fees £20-100 

Wifi Access Start-up Business Loan £0 included in 
rent 

Furnitures (Sofa, Beds, TV) 
(see spreadsheet for actual listings) 

Start-up Business Loan £700-800 

Ironing Station Start-up Business Loan £30 

First Aid Kit Start-up Business Loan £40 

Yoga accesories and equipment Every client 
taket its ahead 
on time. 

Business Loan £80-100 

Refreshments Station (water, fresh 
juices) 

And during the 
retreat 

Retreat fees £8-20 

    

    

 

  
19 Managing operational risks 
 

Risk Solution 

Staff 

• Employee Turnover 

• Inadequate 
communication within 
the team. 

 

• They should implement 
a strong training and 
development program to 
enhance job satisfaction 
and foster a culture of 
open 
communication[Mariotti 
and Glackin,2012] 

 



   

 

   

 

Suppliers 

• Supply Chain 
Disruption 

• Quality issues with 
supplied materials. 

 

• They must diversify 
suppliers and create 
strong links with 
them,which they must 
continually check for 
disruptions and to have 
backup plans. 

 
 
 

  



   

 

   

 

Finance  
 

   

 20 Start-up costs  

 Calculate how much money you need before you start trading 
 

 
                  * Total from here should be used in 22 Sourcing finance below 

 

  

 
 

 

 



   

 

   

 

   

  

  
 

 21 Profit and loss forecast 
 

 

 

 



   

 

   

 

   

 22 Sourcing finance  

  
 
Total borrowing requirement for the business 

 
 

 

  
 
 
23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three 

months longer to obtain) 
The risks that you have identified for your financial forecast are: 
 

 

1. Revenue Variability: 
2. Cost Overruns: Unexpected increases in operating expenses, such as rent, materials, or 

labour costs, may exceed budgeted amounts. 

3. Cash Flow Challenges: Unexpected expenses could strain cash flow, affecting the ability 

to meet financial obligations. There will be no delayed payments from customers as they 

are expected to pay upfront. 

4. Market Competition: Intense competition or changes in market dynamics may impact 

pricing strategies and revenue generation. 

 
 
 
 
 
 
 
 
 
 



   

 

   

 

 How you will minimise their impact: 
 

1. Diversification of Revenue Streams: Offer additional services or products to diversify 
revenue sources and reduce reliance on a single income stream. This could include 
offering other specialty workshops for families, or one day workshops and courses. 

2. Budget Monitoring and Control: Implement robust budgeting and expense tracking 

processes to monitor spending closely and identify potential cost overruns early. 

Regularly review and adjust budget allocations based on actual performance and 

changing business conditions. 

3. Cash Flow Management: Maintain a cash reserve to cover unexpected expenses or 

revenue shortfalls. Negotiate favourable payment terms with suppliers and incentivise 

early payments from customers to improve cash flow. Consider establishing a line of 

credit or securing short-term financing options as a contingency. 

4. Competitive Analysis and Adaptation: Stay informed about market trends, competitor 

strategies, and customer preferences through market research and analysis. 

Continuously innovate and adapt offerings to differentiate from competitors and 

maintain a competitive edge.  

5. Contingency Planning: Develop contingency plans and scenarios to anticipate and 

mitigate potential risks. Identify key risk indicators and triggers that may impact financial 

performance and establish action plans to address them proactively. 

 
 
 
 
 
 
 
 
 
 

 

  



   

 

   

 

      
 24 Cash flow forecast  

 

 

 



   

 

   

 

 

 

   
 
 

 
 

 

 

      



   

 

   

 

25 Conclusion:  

In conclusion, The Textile Crafters Retreat emerges as a visionary venture that epitomises the fusion of 

creativity, adventure, and relaxation. Through meticulous planning, strategic alliances, and an unwavering 

pursuit of excellence, a comprehensive business concept has been outlined to meet the evolving needs of 

the target market. 

The commitment to delivering a transformative experience, tailored to the diverse interests and preferences 

of guests, distinguishes The Textile Crafters Retreat in the competitive hospitality landscape. By offering 

immersive textile crafting workshops, exhilarating outdoor adventures, and a serene coastal backdrop, the 

retreat provides a sanctuary where guests can escape the rigours of daily life and reconnect with their 

passions 

 

Guided by a vision of fostering creativity, promoting wellbeing, and cultivating enduring relationships, The 

Textile Crafters Retreat is poised to carve a niche in the holistic retreat industry. Through continuous 

innovation, community engagement, and an unwavering dedication to exceptional service, the retreat is 

primed to establish itself as a leader in transformative getaways. 

 

As the journey unfolds, The Textile Crafters Retreat remains steadfast in its commitment to realising its vision 

of creating indelible experiences that inspire, rejuvenate, and leave a lasting imprint on all who partake in its 

offerings. 
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27 Appendix: 

 

Hip Hip Hooray are The Textile Craters Retreats’ only competitor in the UK 

https://www.hiphiphooraystudio.co.uk/collections/sewing-retreats 
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Premises 

Our retreat with unique views of the River Tyne! 

                

          

   

 



   

 

   

 

 

 

 

 

 

  

One of the Suppliers:  

JR.Holland Food Services Ltd. (the nearest fresh fruits and vegetables farm - 13 miles) 
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