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Introduction



   In this reflective report I will give details about the knowledge accumulated during the learning period, and the business plan I made in the past with my team by applying the Gibb's reflective circle, all the internships We went through starting with the first step we took, how we managed to fit in time, what feelings we had and how it made us feel working at that business plan, where we encountered difficulties as we managed to overcome them, what advantages I had and will give some information about how we could improve the situation in the future for more success in teamwork.

How we started the business 



   First of all, we made online research and we find that 70% of business companies fail because of a lack of planning, poor market research, financial planning, lack of social media presence, websites or something else. These mistakes are very popular in the business world and we tried to avoid these mistakes by focusing with attention on every small detail. Identified the idea about what business we want to do, and if the idea will have any potential to succeed, we tried in our vision to summarise and to answer ourselves what services are going to provide and how do we offer, how we will captivate customers with what we offer them to be satisfied with the results, to recommend us with confidence and to come back to us whenever they need our services, what makes our company different, what budget we need to start (GREGORY, 2019).
   Being a team of four, we shared the tasks, that means each of us made their side of the business so we can get it done faster and then we Shared files, feedback, ideas, and more to make a connection between, so teammates can tap into the same pool of knowledge about what we are going to do.
   For a group presentation of a business plan, we shared the work with four people, thinking that it will be much easier for each one of us to look for the information that is responsible for the presentation. Due to some misunderstandings, a member of the team, excluded himself, with only three remaining. Taking it from the begin we did the partitioning of tasks because we had to cover the space left by our colleague who left and that somehow made our situation more difficult. We only expected to put all the pieces in the assignment and to stick them together with one night before the presentation date, and that means we don't have to sit down and evaluate everything.
    The lack of communication between us, we did not think that by making the slides of the presentation individually, they will not fit because of the writing style and the way they are placed on the page, plus that none of us had prepared a speech, thinking that just reading from the presentation a few rows or on a sheet will be enough.

The feelings


  In the early days of starting a company, it's not uncommon for the new business owners can feel like a hurricane, new entrepreneurs will prosper on the freedom of starting something new and being their own bosses. In our start of the business project we were very confident and very convinced, we also research about the feeling and Hilary Wilce says if you wish to make money you need to get expressive because this emotional engagement brings greater financial returns (Wilce, 2010 ).
   I have understood the way you provide to the customers your services and I learned about the importance of understanding the targets market and everything was working like a real business. Covering every little detail, making huge research on how we should promote our business, discovering and understanding the importance to set the right price so we can attract customers to use our services. I loved the experience of talking with customers by the time I was doing my research and meeting the client's behaviour what they want and getting more ideas so I can improve our project (Amina, 2014).
    When we organized as a team and realized that we have a lot of work to do on this project that requires involvement, I was delighted and quite happy that we were smart because we divided the tasks to make our work easier. When we realized we were present the assignment like it was to the teacher, I was a little frustrated. I was confident in our ideas and in the business plan that is why we had little motivation when we started to rebuild the slides. Giving this task to colleagues in the team to do it that they had to cancel the plans they had, to restore the slides, I ended up feeling a little guilty, which then helped me to motivate myself and work harder on the project. We finish it faster. Now if I look a little behind, I feel somewhat satisfied with what we finally managed to do.



Evaluation


   Reviewing our business performance and evaluate the business plan as a hole document and as a reflection of a real-world business, we were on the right way with the theory. We felt good working on this project, all the internships that we went through was something new, very happy and confident we tried to do everything perfect and all this time spent collecting information, I did not consider it to be a waste of time. Our minds have accumulated a lot of useful information for the future (Marzec, 2017).
   The business plan has been very challenging for me and for my teammates. The project wasn’t ready yet, but we decide to show our teacher what we did only because we wanted to see if we were on the right way. I felt very confident and very proud because the teacher gives us very good feedback and encourage us to continue with our great idea. 
   By the time we were continuing with the business plan, looking outside the circle at our project, we notice that we spend together about 4 hours a week working on the business plan which was not enough. Working each one from home individually because the time did not allow us to meet all, and I did not know exactly what the other team colleagues are with finishing the project, which made me doubt that we will finish the presentation on time and that it will be a success. In that moment I realised that we didn’t follow the plan properly. Our time management was really bad organized. We did not consider the time we needed to complete the project, we thought it was easy and we will finish it quickly.



Analysis


   I believe working on a business plan requires patience, a lot of research and time. Comparing what we planned from the beginning of the project with what we did not fit well. The theory we started with was good, the problem was with us that we did not follow the plan by not allocating the necessary time. To have a successful business plan, we needed very well-organized time management from the begin to the end.
   Finally seeing that because of the work we cannot arrange our time so that we all meet and finish the project, we decided that each member of the group to do the part of the project they were responsible for and then make a connection between the slides.
   We identify the weaknesses we have as a team, but we didn't have time to improve anything. During the presentation, we tried to hide the emotions and the fear of having bad feedback and few marks because we did not mobilize, and we did not try to make a successful business presentation. 
     As a new business owner Less Buckley says you need to have the ability to raise awareness and understand how your business will make money. In the presentation that we were building, we knew every detail about each stage that our business had to go through, but we only had 15 minutes to provide details about the business, and of course, we lost marks because we didn't pay attention to the way we will present the plan of our business. each of us wrote on the sheet only the main ideas from the plan even if we had to do the work in PowerPoint. from the lack of knowledge of what a presentation of business should be, we just showed the PowerPoint slides and read from the sheet some basic ideas of what we did (BUCKLEY, 2015).
   I tried to analyse the situation and find out more about group work and to figure out what could have helped us. I did some research and found Belbin's team roles, which helped me a little to understand the situation we were in. He says that each person has weaknesses and strengths that bring them to a group. we didn't look at the team the way Belbin's does. Team success seems to come from the different strengths of teammates (Hinch, 2016).




Conclusion


   I learn that when a group wants to divide work, we must plan how we want each section to look and feel. Making a strong plan from the beginning and doing more research to gather more information about what a business plan should look like and how it should be presented. Working more on organizing time and communicating with each other as a team will bring us many more benefits in the future. Focusing on the things that need to be done urgently and giving more time reflecting on what we have done. Reflection allows the brain to pause amidst the chaos, untangle and sort through observations and experiences, consider multiple possible interpretations, and create meaning (Porter, 2017).
   Following these steps would have made the presentation much easier without worrying too much that the slides that each of us made individually will not be compatible and will not have too much connection between them, and it would have been possible to present them very naturally. However, we will continue to work as a team probably changing the strategy of action, and we have all decided to challenge more opportunities to work on projects together to improve our skills for future success.


Action plan

  
   When I will work next time with a team we will start altogether differently, more attempts more opportunities to perform. I will insist that we plan out what we expect from it beforehand. Potentially I would suggest writing the introduction or first section together first so that we have a reference for when we are writing our parts. 
 We will discuss from the beginning about the strengths that each of us has, and what each of us knows best, so we will divide the tasks differently and probably the result will be different. We will search for more information and we will document in advance what we need to do to avoid failing or lack of knowledge. To mobilize more as a team and we will manage the time in a way more benefice for us so we can meet more to work on the next project (Anon., 2019)
  I will try to remind the team what went wrong in the previous business plan we worked on together. We can start by writing a list of all the steps I have taken, to draw a conclusion where I was wrong and what I did right. In this way, we will be able to work on our weaknesses as a team. If we decide to share the tasks, we will make sure that everything will work perfectly and that we will set certain rules and learn how to implement Belbin's team roles to guarantee success as a team but also achieving the goal together.
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