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Executive summary
The purpose of the report is to critically build an argument by critically analysing the impact of values, beliefs, and attitudes at the workplace by using a few critical management theories relevant to the organisation. Firstly, the researcher will begin with the definition of ‘Critical thinking’ and how applying it brings positive outcomes. The researcher will follow by discussing the RED model that will reconstruct the report by critically thinking. The advantages and disadvantages of organisational values will be discussed. Relevant theories will be explained to discuss human resources strategies involved in employee future development and motivation in order to certify long-term benefits to organisation. 
According to the criteria, the author has used Primary research and Secondary research such as credible books, websites, Plymouth guides, journal articles to support its work.
The researcher used relevant theories that have given the researcher different viewpoints and assumptions that can be applied in the workplace according to the needs.













Findings
According to researcher’s critical mind, critical thinking is a psychological process, related to using the brain. In a critical sense, it is a process that deeply breaks down the ability not only to understand but assess the ways to use it as in, considering, choosing, categorisation and judgment. (Cottrell,2017)
Cottrell discovered that critical thinking entails, ‘a persistent effort to examine any belief or supposed form of knowledge in the light of the evidence that supports it and the further conclusions to which it tends.’ (Cottrell,2019) In other words, it means using solid evidence or proof to evaluate the basis current beliefs or position on a given issue.
Physically thinking, most human beings assume that ‘Critical’ means negative. This is a misunderstanding. Critical means identifying positive as well as negative, what works and what does not work. (Cottrell, 2017)













How Critical Thinking Works: Introduction to the RED Model

Pearson’s RED Model is based on over 80 years research from the Watson Glazer Critical Thinking Appraisal Assessment (Talentlens, 2019), the gold standard in assessing critical thinking at the workplace identifying the three keys to thinking critically. Each of these skills fit together in a process that is both fluid and sequential. (Youtube,2019) The three keys are Recognise, Evaluation and Draw a conclusion. 
RED Model
According to the report, the researcher gathered evidence, used credible sources as Primary research and Secondary research such as books, journals, articles, websites, and the Plymouth University Guide (2010) to support its assumptions by critically thinking. When evaluating the assumptions, the researcher looked for any arguments made by other Authors that have positive and negative impact on the assumptions and will apply it against the argument. In this way, the researcher will be biased or use personal judgment to come to a decision making of the assumptions. As the researcher is an academic learner, it will conclude its academic knowledge and back up support from credible sources.

RED Model applied to researche’r workplace
The researcher in critical mind applied the RED Model theory on its workplace. According to the criteria, the researcher looked deep down for credible sources to back up how the model was effective in the organisation and by using primary research to discover how the RED model were applied. 
St Helens Primary School has been recognised for its values and good leadership skills. Mr. Thompson, the Headteacher has won the Wales Professional Teaching Awards in 2017 and the Deputy Headteacher has won the Wales Silver Teaching Awards in 2018. 
Also, the school Inspection in February 2016 gave an excellent result of effective leadership, well-established systems for self-evaluation, which enables the school identity, monitor, and evaluate its performance successfully. (Estyn,2016)
[bookmark: _Hlk7474802]The researcher discovered that Red model was dynamic in the organisation but if other management theories were used then it would also improve the organisation for the future. The researcher recommends the Belbin’s team roles (2010) works as in individuals’ roles within a team or group where the assumptions of duties and responsibilities depend on a measure of self-discovery combined with a perception of the needs of the team. According to Educational business article (2016), the strengths of applying the theory is that if individuals cover all nine roles will ensure the team has the right mix of skills to drive success. But also, its weakness is that if individuals have similar roles it may lead to competing for the team task and responsibilities. To bring the theory effective in practice is by helping each other at work, working effectively combinates to achieve so much than working alone. Communicating with each other. According to Belbin website (2019), 99% of staffs agree that team roles help teams work more effectively. The researcher concludes that if an individual cannot manage its own role for any reason and yet manager still want that individual to work there, then the manager will need to support and delegate more tasks, goals, and jobs that will give an opportunity of working within the role they can.

Critically assessing the impact of values, beliefs, and attitudes in an organisation
In this part, the researcher is going to clarify critically what values, beliefs, and attitudes are in an organisation.
Organisation values, beliefs, and attitudes stand at the very core of human decision‐making in an organisation. (Barrett Value Centre,2006) They tend to shape our thoughts, perceptions, and feelings about the environment around us.
According to Barrett article (2006) values are talking about the deeply held ideas, principles, and beliefs that people hold or observe to when making decisions. Pettinger (2012) discovered that organisation values describe the organisation overall, is based on the combination of attributing a regulatory value to everything and then coming to a combination of informed, objective and judgment about what something is worth it. The Author also said that in search of organisation values, critically analyse that is the organisation worth the values to work there does it reflect on what written in the criteria, how is it worth to someone.
Morgan (2017) wrote that ‘we live in a world where we work with different diversity of people. They have their own values, beliefs, and attitudes. Yet we try to learn about their values and understand how they think, behave and communicate’. Cottrell (2019) also added on her recent book ‘The Study Skills Handbook’ that, ‘the ability to work with different diversity people can be effective and sensitive because it combines knowledge of other cultures, attitudes that drives towards inter-cultural understanding and behaviours that gives good interactions’.
According to what the researcher viewed that most organisation whose culture aligns with personal values, employees feel open-minded. Employees can bring full on themselves to work, not only bring in energy, creativity, and enthusiasm, also bring a commitment to the wellbeing of associates and the success of the organisation.  
Barrett (1999) wrote on his ‘The Journal for Quality and Participation’ that 
“Employees potential and attitudes depends on the culture of the organisation and the emotional intelligence of its managers. When the managers operate with emotional intelligence and the values of the organisation align with the personal values of employees, then this potential is nominated”. Psychologist Carol Dweck latest study on attitude and performance shows that attitude is a better predictor of success than intelligence. People’s core attitudes fall into one of two categories: a fixed mindset or a growth mindset. Fixed mindset are those think they don’t need to change, and growth mindset is those take challenges or opportunities to learn. Dweck decided that for success in life is about how to deal with failure. The approach to ‘failure’ of growth mindset people is that capturing ‘failure’ as a piece of information given to problem-solving next time. (World Economic Forum, 2019) 
In critically analysing, the researcher looked at the positive and negative of the attitudes of an individual, managers should set standards of attitudes and conformity to which all are to aspire in the pursuit of the goals of the organisation. (Pettinger,2012)

Advantage
The organisation’s values, beliefs, and attitudes are a key vehicle for business success. However, if these factors do not become an important part of the organisation's identity, it is not possible to achieve a competitive advantage. (Švagždienė, Jasinskas, and Simanavičius, 2017) Also, Armstrong (2011) beliefs that these assumptions gives individuals a competitive edge that is to aim for the organisation commitment gives the importance in business strategy.
Disadvantage
A strong organisation values, beliefs, and attitudes can also be a barrier to some employees. It might not fit with the organisation values as often because they must work with different diversity of people. It is crucial for employers to remember that a diverse work environment will provide a variety of strengths within the organisation. (The 3rd Hand for Educational Guide, 2019) 
Researcher critically concluded that the health and continuance of the organisation’s advantages and disadvantages need to work on building capacity and working together to define the culture within the organisation. In order to combine with effective and successful of the organisation, bridge the gap between acquisition of skills, knowledge, experience and expertise and the complexities involved. (Pettinger,2012)











Critical analyses of values, beliefs, and attitudes in the researcher’s workplace 
The researcher’s organisation values are Respect, Positive attitudes, Honesty, Tolerance, Friendship, Truth, Truthfulness, Fairness, Safety, Hope and Responsibility. They have positive attitudes towards children to enjoy learning, good behaviour and listen to teachers and focus on work. (Swansea Edunet,2008)
Workplace mission statement ‘All Equal All Different’ highlights its commitment towards inclusion and equality of opportunity. Some of the policies are Anti-bullying, Attendance policy, Child protection, EAL policy, Equal opportunities policy, Inclusion policy, policy for ethnic diversity, Race equality policy and Special education needs policy. All these policies have an impact on the individuals within the school, improving self-esteem and happiness.
The researcher discovered that If all staff members are included and feel valued, then this contributes to morale and self-esteem. If everyone has confidence in the fairness of the process in place, positive outcomes follow.
Furthermore, workplace belief is to develop a whole child academically, physically manually and spiritually by providing a happy, safe environment in which a child can learn important life skills.
Researcher recognised by volunteering there that performance in schools is increasingly judged based on effective learning but also by the OECD (2013), reviewed an Assessment and Evaluation Frameworks for Improving School Outcome that information in a Primary or Secondary school is critical to know whether the school system is delivering good performances and to provide feedback for improvement in a child. The researcher acknowledged from CIPD (2019) viewpoint that regular individuals’ performance must be reviewed and assessed, discussed and identify any learning skills.
Regular individual performance appraisals, or reviews, allow managers to discuss work issues and achievement and identify their personal learning plans. For effective learning and development in an individual is by giving feedback on performance which is particularly helpful as it addresses the impact of individuals behaviour.

An IT support specialist Anar Nasibov (2015) wrote in his article in LinkedIn that whether its employees are happy or being valued in fulfilling they desire at work, it still measures that employee satisfaction is a factor in employees’ motivation, and its goal. Observing the Mindtools (2018) article on ‘Understanding Workplace Values’, employees need to understand one another, do things for the right reasons, understanding to help and support each other to build great working relationships.
[bookmark: _Hlk7608878]
Critically assess the impact of beliefs, attitudes and values on researcher’s behaviour.
According to Kolb’s learning cycle, it is not enough to learn from experiences; it is compulsory to reflect on experiences, draw upon the knowledge gained and identify new concepts and ideas, which can be applied when needed. Kolb’s also mentioned without reflection; mistakes will be made repeatedly. (Morgan,2017)
The researcher clearly expressed that organisation purpose and values set direction and steer the organisation. Also, believes that values, beliefs, and attitudes are developed throughout the course of life. It is an experience on how to sense who we are and how we see the world. 
As the researcher is a volunteer of the school, working with children can be very vulnerable. It needs to provide a service that meets the organisation target. The researcher is aware of organisations values, beliefs and attitudes and is prepared to adopt the professional values of the organisation and not to impose its own ideas. 
The researcher discussed that organisation values has a good impact on working there and it also motivates too. According to undertaking Barrett’s Values Assessments shown in (Appendix A), the researcher discovered that its value selected is clear that as a person whom meaning is important. It has a strong set of moral standards which are important in how the researcher treats others and wish to be treated. The researcher came upon to a conclusion that its workplace values are similar to its own values, which in that case builds the researchers confidence more and be positive to work there.
Researchers value show are:
•	Importance on physical security and wellbeing.
•	High aspirations and seek to improve on circumstances.
•	Protective and considerate of others.
•	Sharing the lessons of its own experience to support and guide others is a focus for the researcher.
•	Ensuring that people are treated justly and that everyone has the same opportunities that are essential.
•	Feeling that the job is safe and that will provide for the future that is essential.

As the organisation values have ‘safety’ researcher feels safe volunteering there. Conferring to HSE (2019) a registered government site has written that ‘all workers are entitled to work in environments where risks to their health and safety are properly controlled. Under health and safety law, the primary responsibility for this is down to employers. Employers have a duty to consult with their employees, or their representatives, on health and safety matters’. In this matter, the researcher suggests that the employer has the duties under the health and safety law to carry out a risk assessment in the workplace. Employers promote the Health and Safety Regulation poster by displaying in the workplace. (HSE,2019)
However, the researcher did some research on employers’ assumptions to find any positive or negative facts to support it. According to the article from Deferolaw (2018), a legal article from a network of legal experts wrote that not only employer but employees also need to take reasonable care of the health and safety of others in the workplace too. Depending on the working environment, this could include colleagues, customers, visitors and of course themselves. For example, in a school, it is the teacher’s responsibility to look after the health and safety of a child. (GOV.UK,2019) Looking at the facts, the researcher concludes that with HRM, an organisation must have ethical dimension; concerns for the well being of employees, bearing in mind Armstrong (2011) viewed that employers should provide a working environment that protects the health and safety of every person working there.
How can organisations influence employees to perform well?
Personal values determine how a person lives, therefore, it can be derived that organisational values, beliefs, and attitudes determine how members in an organisation works, which then form the organisation culture. It is the way the members of organisation work. Conversely, values are equipment’s that help employees to continue the way an organisation works, and it should become each member’s reason to live. (Rokeach,1973)
The researcher also reviewed other Legal Government workplaces such as council on how they influence employees. Councils new employers reward approach has influenced employees to work there. This council reward concept is not new but LGE has decided to publish this now as it offers the benefits of hindsight and considers how total reward can assist with employee engagement and improve organisational performance considering the financial challenge’s councils face. (LGE,2019) The model in (Appendix B) will show how the council approaches its reward scheme. Although the salary is basic, but the employee’s engagement and benefits will influence employees to work there.

Are values-led organisation more successful
The forms of organisation values-led to a successful organisation is very important as today. Employees feel organisation values are fundamental rather than moving away from them. Values-led show how committed the organisation is and how successful they are regarding the criteria.
According to other organisations, the researcher searched on companies’ value-led and analysed how it was successful. Tesco is a leading retailer in stores and online. (Tesco PLC,2019) Its values attributed to the strengths of their brand and customer loyalty. Its commitment to providing the high value and low prices is their primary focus on their customers. According to a customer, recently wrote a review that “Tesco provides great service on Tesco delivery; they are helpful and nice.”
Critically evaluating that all organisation has a positive and negative impact but with good team working, trust and commitment brings companies value-led run successfully.


Conclusions 
According to the criteria, the researcher has used books, journal, Primary research, Plymouth guide, and websites to support the arguments from a variety of valid and reliable sources. The researcher has demonstrated its knowledge and understanding of the theories and models that are associated with critical thinking.
In terms of using researchers critical thinking skills, it has identified and analysed arguments of management theories, arguing about the theories applied and finding the reason for its logic.
Organisation values, beliefs, and attitudes promote a strong development of an organisation.
“A set of values is obviously a nice thing for an organisation to have; something to pin on the notice board. But for those organisations that have learned to walk to talk, deeply embedded values can attract the right people, underpin the business in times of crisis and provide direction for the future.” (Mullins and Christy,2013)
Depending upon the researcher workplace, the position of the manager is essential to motivate the employees by certain techniques in order to preserve the loyalty and commitment of the employees towards the organisation efficiency. To accomplish a successful organisation, there must be strong effective leadership and employee motivational strategies that not only enhance the organisation but develops efficiencies for long term success. 
Finally, performing critical thinking physically or mentally is either in life or workplace is a start for systemic health in our culture. Interacting with people and solving problems in our lives can be critical. We can always improve our critical thinking by regularly engaging our mind in solving puzzles or in activities that employ strategies. 





Recommendation
According to the RED model and Belbin team roles management theory, the researcher also recommends that Maslow’s hierarchy of needs theory helps managers to visualise employee’s motivation. It is still relevant for understanding human motivation, management training, and personal development. Indeed, Maslow’s ideas surrounding the hierarchy of needs concern the responsibility of employers to provide a workplace environment that encourages and enables employees to fulfil their unique potential (self-actualisation).
As a volunteer of an organisation, the researcher reflects in practice that its own values, beliefs, and attitudes are taken into consideration in decision making. The researcher has knowledge of critical thinking and the basic logic to better understand the organisation values, beliefs, and attitudes. For example, if employers are dealing with a conflict between employees, the researcher will assess the problem, evaluate its strengths and weaknesses and make a decision that is critically thinking and bought in a good decision that will be biased to both sides.  















Appendices
Appendix A
Researchers value assessment 
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(Appendix B)
[bookmark: _GoBack]Reward scheme model
	Engagement


	· Values
· Learning and development
· Quality of work
· Work-life balance
· Recognition
· Careers breaks
· Job sharing scheme



	Benefits

	· Holidays
· Pension
· Childcare vouchers
· Maternity leave
· EAP scheme
· Health care


	Basic pay

	Basic salary
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and belonging, and our nead to el good abaut oumevas thraugh the devalopmaent of &
sense of pride in who we are. We feel no sense of lasting satisfaction from being able to
meet these needs, but we feel a sense of anxiety if these needs are not met

Transformation
The focus of the fourth area of awareness, Transformation, is on letting go of fears.
During this stage in our development, we establish a sense of our own personal
authority, and our own voice. Within the area of Transformation, we choose to live by
the values and beliefs that resonate deeply with who we are.

Common Good
The upper three areas of awareness - Internal Cohesion, Making a Difference and
Service - focus on our need to find meaning and purpose in our lives. We express that
meaning by striving to make our world a better place and by leading a life of selfless
service. When these needs are fulfiled they engender deeper levels of motivation and
commitment. Within these areas, we learn how to develop an inner compass that guides
us into making lfe affirming decisions.

Personal Mastery
Individuals who focus exclusively on the personal self-interest areas may be influenced
by the fears they hold about satisfying their individual needs. They look for approval or
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sabia - Results

From the values you selected it is clear that you are a person for whom meaning is important. You have a
strong set of moral standards which are important in how you treat others and how you wish to be
treated.

7 Seess service
Your values show

& Making & pasttivedifferance n the werld You place importance on your physical security and well-being.

You have high aspirations and seek to improve your circumstances.

You are protective and considerate of others.

Sharing the lessons of your experience to support and guide others is a focus for you.

Living with passion and a can-do spirit are important to you.

Ensuring that people are treated justly and that everyone has the same opportunities are essential for
You

Feeling that your job is safe and that you will be able to provide for yourself in the future is essential
for you

You remain calm in times of frustration and are willing to wait for things to come o fruition.

Building confidence in others and wanting others to feel they can rely on you are key factors in your
interactions.

5: Finding meaning n existence.

The type of values you selected indicates that your individual capabilities are most important to you.

Understanding our values helps us better understand ourselves and why we may act or react in the way that

Area we do.For example, if someone undermines one of your values it can result in feelings of hurt; you would be

likely to feel upset if your value of *faimess" was not being honored by someone else.Similarly, if you make

ambition 3 a decision which goes against one of your values this may lead you to feel uneasy or unsettled about the
decision, because you are not being true to yourself.

caring 2

coaching/ mentoring 6

enthusiasm/ positive attitude s

faimess s

health 1

Job security 1

patience s

safety 1

trust s
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Self-Development

Self-Reflection
Now that you have seen your own results take time to reflect upon these and to think
about what role these values play in your lfe. Look also to see if there are any areasin
the values chart that have no focus. This can signify either an area that is already
covered, 2 gap in your awareness, or an area for future development. If you have
empty areas what do you think this means for you? (See Exercise 2 below to support
You with areas you may want to develop.)

The successful mastery of each area of awareness involves two steps: first, becoming
aware of the emergent need, and second developing the skills that are necessary to
satisfy that need.

Leaming how to manage our needs is a life-long process. Even when we have leamed
how to become the author of our own lives, we will find situations arising where we
discover that we still have fear-based beliefs that keep us anchored in the lower areas
of awareness -situations that frustrate us or cause us to feel anxious and bring up our
fears. It s vitally important, therefore, to develop a deep understanding of yourself and
toleam the skills and techniques that allow you to manage your life and so that you
can find personal fulfllment.

Next Steps
Now that you have seen your results you may find it useful to discuss the results with
your partner, family and friends. It may aiso be valuable to ask them to complete an
assessment for themselves. This will enable you to share results, which will help you to
understand your relationships better and lead to  desper understanding of each
other's needs.

There are also other ways to better understand your values, for example, reading
about self-development, meditation, coaching, asking for feedback and personal
reflection.

Working with your values is a life-long process; developing a deep understanding of
Yourself, and learning skills and techniques to help you grow, can help you to find
personal fulfillment.

The exercises on the following pages are included to help you start to gain 3 greater
awareness of your values. The first exercise looks at those values which are most
important to you and helps you see how these values influence your life.

‘The second exercise is to help you think about where you might want to develop or
grow, and to help you start to become mindful of what you might o in this regard.




