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[bookmark: _Toc172413733]Chapter 1: Introduction
[bookmark: _Toc172413734]1.1 Background of the Research
Artificial Intelligence (AI) has quickly risen as a revolutionary force in the contemporary workspace, revolutionizing several different facets of business functionality and decision-making. Organizations have started to put AI technologies, including machine learning, natural language processing and predictive analytics into workflow in order to improve efficiency & productivity. These quickly maturing technologies are redefining the strategy leaders use to issue guidance, how teams operate and course correct in an environment that has transparently shifted underneath them. Therefore, not just a technical revolution but by integrating AI within decision-making processes; an organizational revelation in terms of leadership stylus followed with accuracy in decisions as well business outcomes.
[bookmark: _Toc172413735]1.2 Significance of the Research
Appreciating the relationship between AI and decision making by leaders is critical for several reasons. First, it will offer the sort of data which CEOs can use to make better decisions, rather than relying on intuition which can be limited and misleading ( Berman, S & Marshall, A & Ikeda, K 2020) Second, by it is helpful to examine ethical considerations of AI-the sorts one might encounter as part of a serious push into areas including data privacy or issues like bias in AI algorithms which were previously hidden beneath more manual processes that involve differential human judgment. Lastly it underscores the imperative of new leadership skills and capabilities to fully realize AI technologies. This research is critical for businesses who want to maintain a competitive edge in an ever-evolving technological space and for leaders attempting to navigate the murky waters of AI integration.
[bookmark: _Toc172413736][bookmark: _Hlk174485028]1.3 Purpose of the Research
The goal of this research is to seek out what may influence leaders in their AI organization and how AI can affect leadership decision-making. Meanwhile, the study looks to unpack how these factors together contribute towards creating opportunities and challenges as far AI adoption in a leadership context is concerned. This study will help to learn from the insight that both affects final with some of degree, These could be organizational culture suppression factor, form direction type leadership heart in organization infrastructure technology ready depends by decision a task nature possible. Furthermore, the research aims to provide leaders and organisations with concrete suggestions on how AI can be more successfully integrated into decision-making.
[bookmark: _Toc172413737]1.4 Aim, Objectives and Research Questions
Aim: The aim for the research is to explore the influence of AI on leaders’s decision-making in the workplace.
Objectives:
· To explore the main factors to affect AI for leadership decision on management.
· Evaluate Pros and Cons of AI integration in Decision Making
· Evaluate the risks and ethical issues raised by AI-based decisions.
· The use of AI to offer suggestions on how leaders can improve their decisions.
Research Questions:
1.Which are the main conditions determining how AI impacts leadership decision-making?
 2.What impact does implementing AI have on the efficiency and effectiveness of leaders         decisions?
3.What challenges and ethical considerations does AI-driven decision-making raise?
[bookmark: _Toc172413738]Chapter 2: Literature Review
[bookmark: _Toc172413739]2.1 Definition and Characteristics of AI in Leadership Decision-Making
 
This session explains the key terms of the dissertataion. The key terms defined are : AI, Leadership and Decision Making.
First, AI, commonly defined as the ability of a machine to perform human-like intelligent behaviour that various technologies including) Machine Learning (ML), Natural Language Processing(NLP), and Neural Networks etc (Russel & Norvig, 2020). From a leadership perspective, AI tools help to evaluate and understand the establishment as well in terms of big data analysis using various dimensions along with visual stats assists decision making. Some key AI features within this sector are its speed to process data and analysis, predicting outcome analytics, decision support by evidence based recommendations (Davenport & Ronanki, 2018).
Second, leadership involves guiding others to comprehend and concur on the tasks at hand and the methods for completing them ,as well as assisting both individual and group efforts to achieve common goals (Yukl et al., 2020)
Finally, decision Making in leadership involves evaluating information, contemplating potential outcomes ,and selecting a course of action. This process is shaped by their cognitive biases, experiences and the organisational culture (Smith & White, 2022)


[bookmark: _Toc172413740]2.2. Importance of AI in Organisational Leadership 
The AI is very important at many levels for the following reasons. Organizational performance: Drive organizational health and informed decisions with objective, data driven insights Less reliance on gut feeling and biases when it comes to decision making (Marr, 2018) Next, AI enables instantaneous decision-making so that managers can rapidly align their strategies to shifting markets and new openings (Brynjolfsson & McAfee, 2017). Finally, AI enables individualized decision-making by creating suggestions that reflect the unique preferences of each leader and their organizational context (Chui et al., 2018).
[bookmark: _Toc172413741]2.3 Models and Theories of AI in Decision Making 
Several models and theories have been made to reveal the impact of AI on decision making process. The Technology Acceptance Model (TAM) posits that perceived usefulness and ease of use drives leaders to adopt AI technologies (Davis, 1989). AI and bounded rationality work together in breaking these cognitive barriers, with AI offering data-driven insights on complex situations as per the Decision-Making Theory of Simon 1979. Additionally, the Human-AI Collaboration Model highlights that man-machine partnerships can work together to improve decision quality by playing up synergies like human intuition combined with AI analytics (Wilson & Daugherty 2018).
[bookmark: _Toc172413742]2.4 Benefits of AI in Leadership Decision Making 
There are several benefits to utilising AI in leadership decision-making. It increases levels of data processing, empowering executives to use intelligent decision making founded on their deep-dive analysis including entire scale analytics (Bughin et al., 2018). AI-driven tools facilitate predictive analytics, helping leaders better predict what is coming down the road and arrive at informed decisions before they need to act (Ransbotham et al., 2017). AI can also help to streamline the decision-making process of routine tasks and redirect attention toward strategic endeavours (Huang & Rust, 2018).
[bookmark: _Toc172413743][bookmark: _Hlk174572499]2.5 Disadvantages of AI in Leadership Decision Making
The most significant disadvantage (O'Neil, 2016) AIs basis: discriminating decisions due to elements that are not completely justified & can even be dispicable at times Meanwhile, Leaders become so atrophied in their ability to critically think and have sound judgment that over dependence on AI will sink critical thinking skills along with intuition -the loss of human decision making by interacting the heart. (Crawford,2021) Ethical issues, such as data privacy and the black box nature of AI decision-making process are also major hurdles (Floridi et al., 2018).

[bookmark: _Toc172413744]2.6 Critical Evaluation of AI in Decision Making of Leadership Level
The actual effect that AI is characteristic on leadership decision-making appears to be complex. While AI offers the promise of improving decisions by making them more accurate and efficient, it also introduces fears about ethics and a perceived diminishment in human judgment. Nor do they solve the boffins' problem as they call come to much the same conclusion: a judicious use of AI that recognises human weaknesses is needed maximise its value whilst, er... taking some wind out of hostile sails (Davenport and Kirby 2016). Developing solid frameworks for ethical AI use, and also making sure AI decisions are transparent are paramount to addressing current problems with using AIs in leadership contexts (Floridi et al., 2018).
There is a lack of understanding regarding the factors, the impacts, and the challenges. Therefore, this research aims at addressing them.
This literature review comprehensively discusses all of the aforementioned factors, with a specific focus on elucidating both the positive aspects as well as significant challenges hindering AI in leadership decision-making.
[bookmark: _Toc172413745]Chapter 3: Research Methodology
[bookmark: _Toc172413746]3.1 Research Philosophy
The interpretivism approach is selected as it facilitates the subjective meanings and experiences of people which is essential when researching how AI impacts leaders decision-making in an organisational workplace. It also offers deeper understanding on the complex actions of leaders interacting with AI tools and how those interactions help us to understand decision-making (Saunders, Lewis & Thornhill 2019).
[bookmark: _Toc172413747]3.2 Research Paradigm
This study follows a constructivist research paradigm. Constructivism suggests "reality" is socially constructed and, for this reason, researchers needs to investigate further beyond their subjects. This paradigm fits with the goal of examining the underlying mechanism which AI can affect decisions, specifically how leaders frame reasoning and explaining AI in decision-making (Guba & Lincoln, 1994).
[bookmark: _Toc172413748]3.3 Research Approach
In this study an inductive research approach is used. The inductive approach permits forming theories using patterns and themes hidden within the data. It is used since the purpose of this research project is to explore and analyse how AI influence decisions-making rather than a test what has already been said or written (Bryman & Bell, 2015).
[bookmark: _Toc172413749]3.4 Research Methodology
A qualitative methodology is selected because it allows us the freedom to immerse ourselves into complex phenomena and answer questions about how contextual factors influenced leadership's decisions. From here, the approach enables detailed narratives to be captured which helps understand how AI will change leadership (Creswell, 2014).
[bookmark: _Toc172413750]3.5 Research Strategy
Case study method will be used in this research. It is powerful in looking into a particular context deeply i.e. workplace environment where decision-makers and leaders use AI functionality. This approach permits to collect rich and detailed data, which allows the researcher a complete image of the phenomena under study (Yin, 2018).
[bookmark: _Toc172413751]3.6 Sampling Methods
For selecting cases most pertinent to the questions, purposive sampling is used. Purposive sampling also permits to choose cases that can provide rich data and deep understanding on how AI intervenes with decision-making processes as they occur. However, this method also allows for the researcher to choose cases that are relevant and can potentially help in advancing research knowledge (Patton, 2002).
[bookmark: _Toc172413752]3.7 Data Collection Method
Secondary data collection involves using data that has been previously gathered and documented by other researchers or organizations. Instead of collecting new data, this method relies on existing sources such as academic publications ,industry reports or pre-collected records ( Saunders, M., Lewis, P., & Thornhill, A., 2022). This research depend on secondary data through literature and case studies, which helps them in examining how AI is used to become a decision-maker .The authors researched comprehensively and utilized content analysis. Primary data collection has limitations regarding the degree to which different perspectives and contexts can be explored, but secondary sources offer information on a wide range of topics. Those sources include academic journals, industry reports and organizational documents (Bowen 2009).
[bookmark: _Toc172413753]3.8 Data Interpretation
Analysis of data will be done by thematic analysis. Thematic analysis is the most appropriate method for identifying, analyzing and reporting patterns (themes) within data. It facilitates a detailed and nuanced analysis of the secondary data. We will analyse the data via problems of coding and categorising, in order to identify themes (Braun & Clarke; 2006).

3.9 Gantt Chart
The dissertation plan is presented in figure 1 below.
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Figure 1: The dissertation plan
3.10 Ethical Consideration
This research depend on secondary data and include the responsible use of the secondary data and ensuring the accuracy of data interpretation. Since secondary data has been collected by other entities ,it is crutial to use the data in a way that respects the original purpose of its collection. Additionaly, confidentiality and data protection will be observed, especially if sensitive information is encountered in the case studies. Proper attribution and citation of all sources will be maintained to avoid plagiarism and give credit to the original authors.




Chapter 4: Conclusion

This research proposal aims to explore the factors influencing the impact of AI on the decision-making processes of leaders in the workplace. The integration of AI in leadership contexts presents both significant opportunities and challenges. By identifying key determinants such as organizational culture, leadership styles, and technological infrastructure, this study seeks to provide a nuanced understanding of how AI can enhance decision accuracy and efficiency. The research also addresses the ethical considerations and potential biases inherent in AI systems, emphasizing the need for transparency and ethical frameworks. Ultimately, this study aspires to offer practical recommendations for leaders to leverage AI effectively, thereby improving their decision-making capabilities while maintaining the essential balance between human judgment and technological support. This exploratory research will contribute valuable insights to the existing body of knowledge and guide organizations in navigating the complexities of AI integration in leadership decision-making processes.
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