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The case study conducts information concerning cancer.  It also discusses data and statistics of the National Health Service (NHS) in United Kingdom (UK) and speaks about Maggie’s Charity who supports people suffering with cancer and support for their family and friends.  Cancer has a significant bearing on the overall budget of the NHS and affects more men than women.  This is further compounded by a lack of specialist equipment, specialist staff, aging population and budgetary constraints.  The most significant cancer, currently, is lung cancer which has been induced by people’s addiction to smoking.  In 2010-2011 50% of people with cancer survived for ten or more years.  Although this is an increase more can still be done to increase this figure further.  Maggie’s charity was set up due to Maggie having an incurable cancer and her realisation that there was support for her however none for Maggie’s family and friends. The charity, which has been set up in hospital grounds, supports around 250,000 appointments each year and is deemed invaluable to many families over the UK, Hong Kong and Tokyo who are living with cancer.   
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This case study discusses what is cancer and the signs for individuals to be aware of and how to treat, if possible.  The case study will also demonstrate how the National Health Service (NHS) in United Kingdom (UK) utilizes Maggie’s Charity after treating patients that have been diagnosed with any forms of cancer and the cost for the NHS to treat patients suffering from cancer.  This case study will also discuss the background of Maggie’s Charity and evaluate the organisations practice and the policies making recommendations for future practice. 
[bookmark: _Toc26779890]What is cancer and what are the signs of cancer.

According to National Cancer Institute, cancer has a major impact of society today, people are diagnosed with all types of cancer every day and is among the leading causes of death worldwide (NHS, 2019). Cancer is a name specified to a group of related diseases. In all types of cancer, some of the body’s cells begin to split without stopping and spread into surrounding tissues. Cancer can start almost anywhere in the human body, which is made up of masses of cells. There are over 200 different types of cancer, most cancers are named from where they begin in the human body. The most common cancers are lung and bronchus cancer, breast cancer, colon and rectum cancer, prostate cancer, skin cancer and stomach cancer (Cancer Goverment, 2015).  Signs of some cancer could be a lump that appears on your body, changes of bowel habits and unexplained bleeding.  Cancer can be found by regular self-examination or alternative screening before the symptoms become more serious.  It is medically proven that the earlier a cancer is found the higher likelihood is of successful treatment (NHS, 2017).  
An investigation starts with a person’s medical history, followed by a blood test and a urine or faeces sample to find abnormalities that could signal cancer. Cancer can be classified into four stages and the staging is a way of describing the size of cancer and how far it has grown.  The staging is important as this helps in finding out what treatment is needed to treat the cancer such as Radiotherapy, Chemotherapy or surgery to remove the cancer growth.  There is also a grading system used for all types of cancer which follows this sequencing; grade one to grade three. There is also a GX grade, which is used so that the doctor who cannot assess the grade needs further tests must be conducted.  Osta et, al. (2008) suggests that, patients who have advanced stages of cancer and if cannot be treated, they are then referred to a palliative care team either within a hospital or will receive care at home. There may be a combination of the two offered where a patient stays at home and then goes into a hospice, just to make them as comfortable as they can for their end of life.
[bookmark: _Toc26779891]Statistics of cancer in the UK

In the UK more than 331,000 people are diagnosed with some sort of cancer each year and around 910 people are diagnosed every day.  According to Cancer Research UK (2017) men are more prone in getting cancer than woman and around 167,480 of men are diagnosed and around 164,000 of which are women.  According to Cancer Research (2019) UK between 2014-2016 there were 363,484 new cases of cancer recorded, and between 2015-2017 there were 164,901 deaths in the UK from people with cancer.  In 2010-2011 50% survived cancer for 10 or more years in England and Wales who were living with the illness. In 2015 in the UK, 38% of cancer cases were preventable cancer cases.  This shows the figure of survivors are rising and can be contributed to the population living longer today.  Advised by World Health Organization (WHO) the most common cancer is lung cancer and it is the most cause in deaths today.  This cancer is mainly caused by tobacco use and lung cancer could be reduced if individuals stop smoking cigarettes (World Health Organisation, 2018). 
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The NHS in the UK is a free service at the point of delivery and can be used by anyone living in the UK.  This includes the treatments and prescriptions needed for cancer (NHS, 2017).  Individuals who have been diagnosed with any type of cancer will be treated by the NHS using whatever means are deemed necessary, for instance, receiving radiation therapy, chemotherapy or surgery to shrink or remove the cancer.  There are several health care professionals that work with individuals with cancer such as a GP who is the first point of contact, a medical oncologist doctor who specialises in diagnosing and treating cancer, a surgical oncologist doctor who focuses on surgery in removing the cancer, a radiation oncologist doctor who specialises in treating cancer using radiation (Cancer Care, 2016).  The NHS have all the right equipment to diagnose and to treat the individual suffering with cancer such as Magnetic Resonance Imaging (MRI) scanner. The MRI scanners are a highly advanced piece of equipment that uses radio waves, computer technology and magnets to produce images to see if the cancer has progressed to other parts of the body. This will then detect in which therapy is required to treat the individual such as radiotherapy or chemotherapy.  On average there are 6.1 MRI systems per million people living in the UK and have a total of 171 scanner across the UK.  This includes scanners that are 10 years old (The Royal College of Radiologists, 2017). This is not a lot of MRI scanners for the population in UK as it is causing a significant impact on the NHS with waiting times. This is further strained by staff shortages and funding for the NHS.  The time for a suspected cancer case could take up to two weeks or in some cases months depending on the symptoms and the size of the growth. Waiting a few weeks will not usually have an impact on the cancer (NHS, 2019). 
The NHS is funded mainly from general taxation supplemented by National Insurance (N.I.) contributions.  However, this funding is facing acute financial pressure across the UK.  This is due to the increase in population and people’s life expectancy has grown.  In 2018/19 around £115 billion was spent on the NHS out of the English Budget and the budget is now expected to rise to £134 billion by 2019/20.  This figure also includes an inflation hike.  The cost of treating lung cancer in the UK is £2.4 billion and is far higher than the cost of any other cancer.  This is the reason that in some cases lung cancer can be prevented by stopping smoking and the Government has focussed on reducing the amount of smokers by raising prices on cigarettes and creating media campaigns (Cancer Research UK, 2012).  Everyone can prevent the risks of developing cancer by eating healthily, regular exercising and stopping smoking. The NHS works alongside Maggie’s charity and cancer patients are referred to a Centre by their doctor or nurse which focuses on psychological support. (Maggie's Centre, 2016).
[bookmark: _Toc26779893]Background of Maggie’s Charity

There are several organisations that help and support patients and their families who have been diagnosed with cancer. One charity that is known to help patients through their diagnosis is called Maggie’s. Maggie’s charity was set up Maggie Keswik Jenks from Edinburgh when she was forty-seven.  Maggie was diagnosed with breast cancer in May 1993, she had a mastectomy straight after diagnosed, then five years later tests revealed that cancer had spread to her bones, bone marrow and liver.  Through Maggie’s diagnosis of cancer, Maggie realised she wanted to set up a Cancer Caring Centre to help patients like herself who have been diagnosed with cancer to offer information and give advice on nutrition and carry out relaxation therapies.  In 1994 Maggie and her Oncology Nurse Laura Lee visited several UK cancer organisations.  Maggie passed away in June 1995, a year before the first Maggie’s Centre was built (Jencks, 1995).  Maggie’s husband Charles Jencks supported and steered the direction of Maggie’s and In November 1996, a year after Maggie’s death the first Maggie’s Centre opened at the Western General Hospital in Edinburgh.  Maggie’s idea was a great success and has expanded in having a Maggie’s Centre at every major hospital in the UK and is still trying to expand the centres.  Maggie’s centres are all free to attend and are committed to supporting cancer patients, their families and friends through the difficult time. (Charles Jencks, 2010) (Gordon, 2012).
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Maggie’s as a charity, is set up with a board of directors, who are all volunteers and their job is to decide the strategic direction, monitor the delivery of objectives, uphold values and governance as well as advise and support Laura Lee the Chief Executive. The Board of Directors are accountable for establishing the overall strategy and for the governance of Maggie’s Centres in line with a written Directors’ handbook.  The Board of Directors meet once a month to discuss any issues within the centres, and will discuss key organisational policies, annual revenue and capital budgets, structure and controls, major financial transactions strategy remuneration policy and procedures for Board decisions between Board meetings.   Maggie’s programme of support is also governed by a Professional Advisory Board and this is led by cancer and clinicians’ experts.  Her Royal Highness of Cornwall became the President of Maggie’s in November 2008, with her commitment and passion to the charity.  The Royal Highness of Cornwall has bought great joy to many people’s lives who utilize the charity.  There are also four sub-committees to the Board, audit, finance, nominations and remuneration committees and this incudes directors and external advisers, where appropriate (Maggie's Centres, 2019) ( Maggie's Centres Organisation, 2017).
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As advised in Maggie’s Annual Report and Financial Statements (2017), Maggie’s is an independent charity that works in partnership with the NHS and is the only charity that offers a programme of support to individuals suffering with cancer.  Maggie’s offers free support to anyone who has or is affected by cancer and offers support for family and friends. This support could take the form of financial, practical, emotional and social assistance and this support has been evidenced in improving the physical and emotional wellbeing during the persons recovery and treatment (Maggie's Centres, 2014).  Maggie’s charity facilitates individuals who suffer with any forms of cancer and their families to make their lives as comfortable as they can through their treatment or end of life.  Maggie’s Centre’s are a drop-in centre and operates from 9a.m. to 5p.m Monday to Friday and they also have an online centre that work 24hours a day, seven days a week (Maggie's, 2017).  Maggie’s has 22 centres set up across the UK and two international centres, one in Honk Kong and the other in Tokyo.  Maggie’s Centres have around 30,000 new referrals of people with a diagnosis of cancer each year which amasses to an annual total visit of 250,000 appointments to their centres.  At Maggie’s centres they have employed a range of professional staff who work and advise people such as Benefit Advisors, Cancer Support Specialists, Psychologists, therapists Nutritionals as well as volunteer workers.  All professional people mentioned above provide support in anything that suits best for the individual’s needs, for them to feel safe and lift their spirits throughout their illness.  All staff including volunteers are all governed by confidentiality policy at the centres.  The staff in Maggie’s do not wear uniforms or name tags.  This is to support cancer patients and to create the feeling that the staff are just like everyone else.  The buildings are all shaped differently and have plenty of windows to help patients see around them and to make them feel at ease.  The centres have different rooms in the buildings such as an office, talking rooms, recreation room, a kitchen, colour therapy, library and a garden.  Hamideh (2018) advised that, the buildings are designed like this for the people and that they should not lose the joy of living without fear, for the patients to feel they can relax and talk to a professional if they need to. People with cancer need places like these centres as every year over 300,000 people are diagnosed with cancer in the UK who have tough times, exhausting treatments and difficult emotions.  Maggie’s centres realised that cancer does not only affect those with cancer but their friends and family (Maggie's Centre, 2019).  Maggie’s charity is a non-profitable charity and all their funds are through donations and fundraising activities such as skydiving, running events, challenging events and cycling events.  The monies raised from all these activities help to keep the Maggie’s Centre open as it costs £590,000 a year for each centre.  All around the UK to provide practical, emotional and social support to people with cancer and their friends and family.  According to Maggie’s Annual Report and Financial Statement, last year Maggie’s charity had 200,000 individuals who needed support and assistance in using the charity and of which 45,000 were individuals who used the centre for the first time, so without the fundraising and generous support the charity would not have bene able to support the individuals, family and friends through they’re difficult period.
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Conclusion

As this case study identifies that cancer can affect anyone at any time and it has a financial impact on the NHS today.  In some cases, cancer can be prevented in individuals today.  This can be achieved by everyone taking responsibility for their own health in eating healthily, doing regular exercise and by reducing or stopping smoking.  In achieving this, it will then reduce the number of cancer cases and deaths caused by cancer.  This will also financially support the NHS in that they would not need so many professionals working in the cancer department also with Maggie’s Charity they would not need so much donations to keep the charity running.  As the NHS is set up to specifically focus on the patient, Maggie’s charity has identified that they are not the only ones who suffer and that the patient’s friends and family also need someone to be able to talk with and offer support.  
[bookmark: _Toc26779897]Recommendations

· Every Person needs to take their own responsibility of their own wellbeing in eating healthily, exercise daily and to stop smoking.  This will then decrease the chances of getting cancer and reduce the strain on the NHS.
· More charities like Maggie’s should be given extra funding to help patients, their friends and family to improve their wellbeing and mental health.
· Further research needs to be undertaken in trying to cure all types of cancer.
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