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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss an instance where I played a significant role dealing with a victim who had put up years of abuse from her partner. I will give an example of how, having served my two-year probation and entering my final year, I am carrying out the duties of a contemporary professional police officer. I will conduct a critical assessment of the College of Policing's strategic contribution to the UK's policing professionalisation. 

In addition, I will also discuss how, as a police officer, my position has evolved significantly since I first joined the force in March 2022 and to now currently in my final year of probation. Lastly, I will explain Strategic Policing Requirement 2023, look at how it relates to the incident I have chosen to focus upon., and assess how it has helped me thus far during and towards the end of my probation.

When talking about this incident where I played a significant role and also being in my final year of probation, I will be using the Johns model of reflection (Johns, C, 1999). The Johns model is comprised of 5 steps, they are:

Describe the experience 
What, where and when did the experience happen, how did I react, what was the result?

Reflection
What was I feeling and why, how did I feel right after the incident?
Influencing factors
What internal and outside variables affected the choices I made throughout the encounter?
Which resources and data would have affected my decision?

What could I have done better 
What alternative choices did I have? Have I considered all options? Have I selected the best option 

Learning 
Will I change because of this experience?
What are my current thoughts about the experience?
What other course of action would you have taken in this case?
How accessible and personable am I to assist my victims more effectively?

The John’s model of reflection was developed into a paradigm for structured reflection known as the Johns paradigm of Reflection (MSR), the concept was first created for the nursing profession but it was quickly embraced by several other industries. Johns suggested that this paradigm is a crucial component of the methodical reflection process. (Janse, 2020)

I will now discuss the college of policing and what it means to policing, college of policing is defined as a professional organisation that was founded for everyone working across policing, operationally independent and there to develop guidelines for law enforcement in England and Wales (College of Policing, 2021). It supports evidence-based best practices and accredits training providers. It encourages ethics, values, and standards of integrity in policing and aids law enforcement agencies and other groups in safeguarding the public and preventing crime. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.) 

The college of policing have set out numerous ways to hold officers up to a level of professional standard by setting out key accountabilities to which all police officers should adhere to in their line of duty, I will list some of the ways below:

· To maintain public trust in law enforcement.
· Determine a reasonable response in accordance with the law, policy, and guidelines to safeguard life and property.
· Assist victims, witnesses, and the weak in accordance with human rights.
· To guarantee compliance with legal frameworks and important operational concepts, regulations, and guidelines
                                                                                              (College of Policing, n.d.)

I will now discuss and define strategic policing requirement particularly in 2023. The strategic policing requirement (SPR) concentrates on those areas where it is the duty of the Government to guarantee that adequate resources are available to combat transnational severe crime and to bolster the operations of national agencies like the National Crime Agency. 

The SPR identifies national security risks that the police need to confront, and the proper national policing tools needed to neutralise such risks. These threats such as terrorism, organised crime, civil emergencies, public disturbances, and cyberthreats, develop frequently very fast, from local to national problems and one newly added one violence against women and girls (Home Office, 2023).

I will now be talking about an incident which I was heavily involved start to finish in my third and final year of probation. During this incident I implemented the John’s reflective model as well as SPR; 

Describe the event: A call had been received detailing an ongoing domestic where a female had come on the line asking for police but was noted to be very quiet and whispering when she asked for police. A male could be heard in the background asking who she was on the phone with and then the line cleared.

When we arrived at the address a male answered the door, and I stated why we had attended, initially, the male was quite obstructive to myself and my colleague but after talking to the male and explaining our concern he let us into the address. When in the address I located the female in the kitchen, I requested my colleague to stay with the male, whilst I speak with the female. During discussion with the female, she disclosed numerous offences to myself but didn’t wish to make a complaint and didn’t want any police involvement. I explained that the male had to be arrested due to the disclosures made to me ranging from coercive control, assault, criminal damage and threats to kill. 

I knew that by splitting both parties up it would make the female more likely to open up to me, without having the male influencing her account. I then went into the other room and arrested the male for the offences disclosed to me, I knew that by arresting the male it would safeguard the victim and make her think about supporting police action. I explained to the female that we would come back and talk about the procedure and the routes she can take. When the male was taken, I returned to the victim and explained if she was to support police action it would safeguard her and that we can put things in place for her to help keep her safe. After some time, the female agreed to support police action.

The result of supporting the female was to arrest the male take him to court, while safeguarding the female with partner agencies such as D.A.R.T (Domestic Abuse Recovering Together) and Free to live.

Reflection: Reflecting on this incident, whilst in my final year of probation, I feel that I dealt with the situation confidently and quickly. I prioritised safeguarding the victim as my main duty (Home Office 2022) by ensuring both parties were separated and then sensitively communicated with her, over a period of some hours with the aim of getting her on board with supporting police action (social care institute for excellence, 2024). I feel that being in my third year of probation has helped as I was able to use the collective experiences and skills, I have gained throughout the three years to help decide and plan quickly what actions and decisions to take in this situation, with one of them being arresting the male. 

Being the most experienced police officer on the scene, I didn’t hesitate to take charge of the situation. Being able to delegate actions to my colleagues that they would be better suited to, keeping a female officer with myself to talk to the female and two male officers with the male, I feel that by assessing the incident quickly and delegating actions for my colleagues to follow would help the situation to be dealt with effectively (Landry, 2020)

During the incident I felt that I worked quickly and efficiently, by understanding what was need to be done and doing it as quickly as possible, showing my colleagues that I was confident in myself, the training and experience that I had received. Later after the incident I reflected on my actions and queried myself if I had done the correct processes, such as leading the incident, I discussed my actions with my colleagues when we returned to the police station to ensure that they were happy and confident in my actions.


Influencing Factors: regarding this incident the main influencing factor would be from the SPR focusing on violence against women and girls. So, I knew I had to take positive action in regard to the incident, whether that be splitting parties up, letting them stay together or making an arrest (Local Government Association, 2015)
 
One of the external factors influencing my approach, was from the female’s body language which demonstrated nervousness and being timid whilst also demonstrating closed body language and being reluctant to engage, which demonstrated that she was fearful and scared to tell me what had happened that day and what was going on in the relationship, this with the statistics of assault during domestic abuse, 1 in 6 crimes involves domestic abuse, 100,000 people assed a year will be murdered or injured because of domestic abuse (Home office 2022)  

One of the internal factors influencing my approach and practice, was the opinion I had formed, that due to the persons having no previous police involvement, that the disclosures were possibly more likely to be truthful, and that the female had found the strength now to report the offences (Collage of policing, 2015)
 
What could I have done better: This part of the model always makes me consider the actions and decisions I have taken in any incident. There are many alternatives I could have taken, the male to a friend’s address for the night, to split the parties for 24 hours to ‘cool down’, or getting a friend or family to come and stay with the female so she wasn’t alone, all of which were part of my thought process, as the situation was evolving. I was guided by the law, Domestic Abuse Act 2022 (Home Office 2022), which was clear in this situation and it necessitated the male’s arrest for crimes disclosed, to enable an effective and prompt investigation, whilst also keeping the female safe. I could have discussed the incident with my colleagues to see if they had any different thought on the matter, they may have come up with a different option, but I didn’t talk to them, next time I will.

Learning. One of the main learning outcomes from this incident is to always take positive action in any incident as this is known to have a lasting effect on the victims, making them more likely to engage with police officers in the future (Holder and Englezos, 2023), like the female who changed her mind about pressing charges. 

I have also mastered my skills over the past 3 years, of empathy and compassion, especially when speaking to victims of violence, which helped me enormously in this particular incident. A further learning outcome was for me to trust my skills and experience and believe that I can go to calls, make the right decisions without having to rely on another officers
.
As I enter the third year of my probation, I think I’ve made progress in several areas. My skills as a police officer have greatly increased. My ‘hands-on’ experience and intensive training have improved my ability to assess and respond to complicated circumstances. My ability to communicate has improved, allowing me to engage with the public and coworkers more successfully. 

My ability to make decisions and solve problems has also improved, enabling me to respond to situations more professionally and confidently. I can now do my job with a high degree of competence, since I have a deeper awareness of legal frameworks and procedures. These enhancements have not only made me more efficient in my day-to-day policing but have also prepared me for the challenges of modern policing.



Conclusion, I have reflected on an instance where I played a key role in the relationship between a victim and an offender and how I managed to safeguard the victim. I've progressed through the Johns Reflective Model by summarising the incident I witnessed and then considered the decisions I made, acknowledged what I have learned from the incident and what alternative routes I could have chosen. I have considered the role of the College of Policing plays in UK policing. I've discussed the strategic policing need for 2023 and explained how, in the incident I attended, I took action and fulfilled one of the requirements in the action against violence against women. 

WORD COUNT 2064
1

Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:

I will now critically evaluate an incident in which using social media was a pivotal tool in the arrest of a prolific burglar, and how the community, engaging in a social media post produced by SWP, helped me to arrest the male suspected. I'll also discuss the social media platforms used by South Wales Police (SWP) force, and how they were useful in this specific case, highlighting any potential downsides. 

Social media is a form of digital platforms and technologies that allow people to create, share, interact with, and engage with material online. The sharing of knowledge, concepts, private messages, and other types of content, such as pictures, videos, and audio are made easier by these platforms. User-generated content, real-time communication, and different social activities including likes, comments, and shares are also common aspects of social media (Dollarhide, 2024). 

This is an exceptionally useful tool for officers as it can help them for instance; in identifying potential suspects, helping locate missing persons or help returning property back to their owners, due to the vast number of people who use such platforms. The policing vison states that going digital “will make it easier for police and public to communicate with each other” (NPCC, nd). In SWP force, members of the public can now report crimes or message back and forth to a call handler regarding an incident or an update using social media platforms, such as Facebook, Instagram. This is very useful as it means quicker response times, and opens up communication channels to individuals who do not have other ways of contacting the police force (South Wales Police and Crime Commissioner, n.d.).
 
Social media has been a potent tool for SWP in recent years, allowing us to reach a wider audience and interact with them more, a statement by the digital Engagement advisor stated that, an online presence is as important as traditional policing methods such as walking the beat (The Police Foundation, 2014). In the chosen case to discuss, social media was invaluable in helping us identify and capturing the burglar who had carried out several burglaries in one neighbourhood. The example showed the value of community cooperation in addition to the significance of technology integration in contemporary policing.

I was on a regular patrol late at night in my patch, when a call had come over my police radio, stating that a male had called in reporting their house had just been burgled, taking several goods and valuables, the male had left the premises in an unknown direction but they had a body/clothing description of the male, albeit with no facial description. 

The victim stated he had the incident recorded on his ring doorbell as he was out at work at the time of the burglary. The description was of a person wearing a camouflaged jacket, black cargo trousers and green baseball hat and black boots, carrying a black rucksack. 

When my colleague and I arrived at the address the alleged offender was nowhere to be seen. We had taken details from the homeowner and the items that had been stolen. Within minutes of arriving and taking details another call had been received, detailing a similar crime of a home-dwelling burglary where valuables such as jewellery and money had been taken. We then attended the second address, to collect details to aid in the investigation. 
During the course of the night, multiple calls had been received regarding burglaries, all within the same community.

During one of these burglaries, a security camera captured a clear photograph of the suspect, providing the first substantial lead in the case. Recognising the potential of this photograph, I decided to leverage the power of social media to reach a wide audience quickly. I drafted a detailed post for the SWP Facebook page, including the suspect’s photograph, the description of him, asking for the community to share the post and report any information. 

I had to send this email to the control room as I had not received the training to post any such material myself. In line with SWP policies (www.south-wales.police.uk, n.d.) in cases such as missing persons, posts involving children or posts involving police officers, it is vital to ask for permission from family members, parents or the officers themselves as it could pose risks to the persons.

[bookmark: _Hlk179977218]When the social media post was released, the response was immediate and overwhelming with community engagement, this defined, the process of enabling citizens and communities (Collage of Policing, 2013). The photograph and post were shared hundreds of times within the first few hours, quickly gaining attraction across various social media platforms. Comments and messages poured in, with residents expressing their support, sharing potential leads, this community engagement could be seen as one of the main elements of neighbourhood policing, helping (N8 Policing Research Partnership, nd,). The collective effort of the community was palpable, and it wasn’t long before a significant breakthrough occurred. Among the numerous leads, one stood out. A resident in the local community recognised the suspect from the photograph and provided a name along with the individual’s possible whereabouts. Acting swiftly, I verified the information and cross-referenced it with police records, which revealed the suspect had a prior history of petty theft, it was important to cross reference, as this helps make a full picture of the suspect, and ensure there’s no malice in the informing (unlock, nd) With this lead, we were able to pinpoint a few potential locations where the suspect might be hiding.

After locating the male walking into a block of flats using the local authority cameras, CID and I went to the address apprehending him without incident. Inside his flat, we discovered several stolen items matching the descriptions provided by the burglary victims, solidifying our case against him. 

Following the arrest, I sent another email to the control room about updating the social media post to inform the community of the successful outcome. The message highlighted the pivotal role the residents played in solving the case and thanked them for their vigilance and cooperation.

This case outlines the effectiveness of social media as a tool in modern policing. By reaching out to the wider community and encouraging active participation, we were able to gather critical information that led to the identification and capture of the criminal. The collaboration between the police and the residents not only brought a criminal to justice but also reinforced the sense of unity and mutual support within the community (Collage of Policing, 2013).

In conclusion, the use of social media in this case exemplifies how digital platforms can enhance traditional policing methods. It allows for rapid dissemination of information, broader community engagement, and real-time collaboration. As technology continues to evolve, integrating these tools into our policing strategies will be essential in maintaining public safety and fostering strong, resilient communities, as well as improving relations between communities and the police forces. 


Upon reflection of this incident there was a lot to consider. I used Gibbs (1988) reflective cycle to facilitate reflection of this incident. The cycle is an organised framework for experiencing reflection, and is especially helpful for professional development, education, and personal development. It also provides a methodical way to comprehend and draw lessons from experiences (Assignment Desk, 2022). 

The model is made up of 6 parts, description, feelings, evaluation, analysis, conclusion and action plan. I will evidence my reflection using this model. 
 
Description  
In regard to this incident, it was multiple burglaries in one local community, we knew what had been taken in each separate incident, we knew the description of this male, we knew what this male looked like by a picture. By asking the victims we obtain crucial details which led to the arrest of the male.

Feelings  
My feelings, in regard to this incident, was shock and sadness that an individual would infiltrate someone’s safe space, by stealing sentimental items, whilst at the same time, I had sheer determination to find this male by any means necessary. Using social media, I felt, would stir the community’s feelings similar to mine, where they would possibly be more inclined to help. Research by the neighbourhood watch team showed that 67% of people are worried about their home being broken into (www.ourwatch.org.uk, n.d.).

Evaluation 
Locating the male in the short time that we did, meant preventing further burglaries. This was solely down to the social media post and people coming forward with the vital information that ensured we located the offender quickly and without issue. I do believe that if we had conducted house to house or CCTV enquires quicker than we did, we could have also located the male and arrested him before as many burglaries were committed, but staffing issues prevented this. 

Analysis
After some reflection the incident demonstrated the effectiveness of social media as a tool for policing enforcement and criminal investigation, the national police lead on digital engagement suggests that social media will support crime deduction and detection (National Police Chiefs’ Council (NPCC), n.d.). Through the use of social media's reach and engagement, I was able to obtain crucial information, which helped bring the male to justice quickly. The community's enthusiastic response showed that they were prepared to support local policing and reaffirmed how crucial it is to keep good ties between the police and the community. It did, however, also highlight the necessity of giving privacy and ethical considerations serious thought when using public platforms for law enforcement operations, it was also noted that if the police recognised the suspect the local community could also recognised him and take the law into their own hands.

Conclusion  
To supplement the online efforts, I could have combined the social media campaign with other investigation methods, such as looking for witnesses in the neighbourhood or watching neighbouring surveillance footage. It's possible that adding more details to the suspect’s description and the crime's circumstances might have improved the social media post's impact. To foster further cooperation and confidence, I could have followed up with the community to update them on the case's status and results, this quick information spread platform works, but only if the community engages with the police and trusts what messages the police are uploading onto that platform.

Action plan 
I would absolutely utilise social media once more as a component of a more comprehensive, multifaceted investigative strategy if I were put in a comparable circumstance in the future. This would entail prompt interaction with the community on a physical and virtual level, as well as frequent updates and openness on the usage of shared data, social media is a very important tool that can now be used by the police, but needs to be policed itself. 

In conclusion, reflecting on the experience of responding to multiple burglaries by using social media, to ask for the community’s assistance in identifying and capturing the burglar, and using Gibbs’ Reflective Cycle, highlights the benefits and possible drawbacks of incorporating digital resources into law enforcement operations.

I have talked about the social media platforms that SWP use to communicate with the communities. I believe that SWP are heading in the right direction with using social media more to update residents of local crimes, to gather information, and to alert communities to possible disruptions due to police incidents, I believe that social media is an extremely useful tool for the future of policing as long as its used withing policy and guild lines.

WORD COUNT 1,902









Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

[bookmark: _Hlk177644644]In this essay, I will explore the significance of leadership in delivering outcomes during challenging situations and the vital role that leadership serves in the high-pressure field of policing. This essay will analyse a police incident involving a perpetrator and a victim where I had positive involvement and a good outcome.  

During this incident I will review the leadership methods I employed and the challenges I faced along with the strategies I devised to effectively manage the situation at hand. My objective, in reflecting upon this experience is to illustrate the application of leadership theories and how my leadership approach has adapted to address real-time needs. 

Leadership encompasses the capacity of a person or a team to motivate and lead supporters or participants within a community or group efficiently. It is typically associated with an individual’s status or role, within a structure. It is a quality that can be cultivated by anyone without formal leadership positions. It is an ability that can be honed and enhanced through practice and experience (Barney 2023).  

There are a variety of leadership styles one of the most prevalent is the autocratic approach known for its authoritative nature, in guiding teams toward productivity and results driven outcomes. Autocratic leaders typically make decisions independently or, with a trusted circle and generally expect their team to execute tasks without hesitation or challenge (Cherry, 2023).

Transformational leadership entails a leader who encourages team members to go above and beyond expectations, fosters a climate of mutual respect and trust, and eventually brings about beneficial changes within the company and teams (Psychology, 2023).
A good leader can quickly recognise the strengths and weaknesses of their team members, and understands how to motivate and support each individual’s growth. They are skilled leaders at helping team members set meaningful goals and provide ongoing feedback on challenging projects to promote progress. They set clear expectations objectives and time lines they cultivate a positive and motivating environment for their team (Knight, 2024). 

The participative leadership style, also called democratic leadership, combines aspects of both autocratic and laisse faire leadership methods by involving team members in decision making and valuing their input before reaching conclusions (Project.co, 2021). 

By stressing task delegation to team members with little oversight, the laissez-faire leadership style differs from the autocratic leadership style. A laissez-faire leader usually has more time available for other activities because they don't spend as much time actively managing staff (Becker, 2023). 

The pace-setter style of leadership uses a pace-setting method is a highly effective way to get results rapidly. Establishing high standards, prioritizing performance, and holding team members accountable for achieving goals are characteristics of pacesetters (2019, Boogaard).  

Finally, transactional leadership involves using rewards and consequences to inspire and guide supporters. This leadership style stresses the value of structure and supervision, achieving desired results (Cherry, 2022).

I will now write about a domestic violence incident that I attended with my colleague. A call came over my police radio stating a possible domestic disturbance at an address. The report had come from a neighbour stating she could hear screaming and shouting from the address. I was the supervising officer that evening in charge of the patrol team, I had to manage any and all situations effectively during my shift that night. 

I understood the need for a response due to the possibility of tension escalating within the vicinity, as the phone call give very little information, we could have been walking into domestic abuse, volant people, weapons, even our presence could heighten the tension, as soon as I got there, I adopted the assertive leadership style to take control of the situation, this tactic was essential due to the call's unpredictable nature. I provided my team with detailed instructions on how to create a safe perimeter and make sure that all Standard Operating Procedures (SOP) were adhered to. It was necessary to take this first action in order to guarantee the safety of everyone there, including the team and the residents of the family. 

This initial step was crucial, in ensuring the safety and wellbeing of all individuals, our team members and the families residing there, I made sure everyone was safe and the incident was under control before switching to a democratic leadership style. This style helped to gather quick thoughts based on my team's preliminary findings, I engaged with most of the team members. Children’s toys were seen in the garden by one of the police officers, suggesting that children may have been inside. When we arrived on scene the shouting had stopped and the house was quiet, indicating either increased danger or collaboration, I went through the powers of entry (GOV.UK,2013) in my head just so I knew what I could and couldn’t do. 

I rang the doorbell and shouted Police to let them know we were the police as we approached the entrance. A woman opened the door, obviously frightened and upset, it was clear that she had been crying, behind her, I could hear a male talking on the phone. 
I introduced myself and my colleagues, explaining why we were there and reassuring her that we were there to help, I needed to change management styles because a transformational leadership strategy was required at this point. I had to project assurance, security, and problem-solving skills. I gently mentioned coming inside for a more relaxed talk, emphasising her safety and everyone else's protection at the house. She hesitated for a while before letting us into her living room. 

At this stage I had to change my thought process, I needed to use a team approach to encourage influence, problem-solving, security, reasoning, and project assurance abilities. I pointed out that she was secure and that everyone else was safe at the house, and I suggested that we go inside for a more casual conversation, a transformational leadership approach was needed (CFI Team,2023). She invited us inside her living room after giving it some thought to discuss the incident, while the male was taken into the kitchen.

I stayed alert during the interaction and was prepared to take a stance to safeguard my group in the living room if needed. Thankfully the situation ‘cooled off’. After discussing the incident with the female, it was evident that despite their argument heating up there was no risk of violence, and she was not afraid at any point the violence would be used, it was just a verbal argument. After assessing the situation, I decided it would be best to arrange for the woman to stay at a friends or family members place so things could calm down between her and her partner. Once we made sure everything was under control and that everyone was feeling more relaxed, we gave them details about support resources and legal assistance. Before we departed, we scheduled a follow up meeting with our community support staff to review how they were.

Reflecting on that situation makes it clear that using a variety of leadership styles played a role in handling the issue and potentially bettering the future for the family. Tailoring my leadership style to suit the demands of the moment not only helped us deal with the crisis at hand, but also laid a groundwork of trust and security that could pave the way, for finding better solutions in any similar situations. 

I will now critically evaluate the incident using Schön’s reflective model (Study Prism,2023). This model, highlights the significance of gaining insights from past experiences through two primary forms of reflection: reflection-in-action and reflection-on-action. 

Reflection-in-action is a fluid procedure that takes place while the event is happening, enabling professionals to adjust their actions in the moment according to their observations and insights. This kind of reflection assists in dealing with current obstacles and making quick decisions. 

After an event is over and done with, comes reflection on action. It involves looking at what happened and considering how we behaved and what we could do to improve outcomes in the future. This kind of introspection leads to a deeper understanding and learning from past experiences that can shape our future decisions and actions.

Upon arrival at the location, I quickly assessed the scenario by taking note of the raised voices emanating from within and the silence that followed when arrived. I had to decide on the best course of action to guarantee the wellbeing of all individuals involved and to defuse the tense situation, in a peaceful manner. It was crucial for me to establish my presence and authority as I positioned myself at the entrance initially. It gave me the power to take charge and prevent the situation from escalating, by making decisions that demonstrated my responsibilities as a leader requiring me to make choices based on the situation in front of me. 

Nevertheless, upon entering, observing the woman clearly upset and the male defensive, I understood the necessity for a more empathetic method. Transitioning to a leadership style that is both transformative and democratic, I sought to create a more peaceful environment by promoting open communication between all individuals involved. This not only diffused the tension but also enabled me to obtain more information about the situation from a standpoint of empathy instead of conflict.

Reflecting on the incident after returning to the station, I considered the effectiveness of the strategies I used and the outcomes they produced. My initial authoritative approach was effective in gaining immediate control and ensuring safety, but it was my switch to a more empathetic and inclusive style that allowed the resolution of the conflict without further escalation. This incident reinforced the importance of flexibility in leadership styles depending on the situation. Furthermore, I considered how my actions aligned with departmental policies and training, and whether additional training on domestic disputes could enhance my capabilities and those of my team. This reflection helped identify areas for professional development and growth. 

Conclusion, the incident I was involved in, emphasizes how important adaptive leadership is for handling demanding and changing circumstances. I successfully managed the situation's complexity by combining transformational, democratic, and authoritarian leadership philosophies. Using an authoritative attitude from the beginning was essential since it helped me rapidly take charge and give my colleagues specific goals. As the incident developed, using a democratic method aided in obtaining insightful feedback from my colleagues, which was crucial in developing a flexible and successful plan. In addition to improving our operational responsiveness, this inclusion promoted respect and team spirit throughout the team. (Indeed, Career Guide, 2024)

The successful resolution of the incident and the safety outcomes achieved highlight the importance of versatile leadership in policing It reaffirms that the ability to switch between different leadership styles as circumstances dictate is not just a theoretical advantage but a practical necessity. 

This experience has improved my understanding of the enormous responsibility we bear, in addition to fortifying my leadership abilities. It has also committed me to ongoing development on both a personal and professional level, I must grow as a person as well as a police officer, ensuring that my leadership skills advance to keep up with a world that is changing quickly.

I have thoroughly analysed an incident using Schön's Reflective Model. I have outlined the various leadership styles and discussed the ones I utilised during the incident. I have also demonstrated my ability to adjust to various leadership styles as situations evolved, and thoroughly evaluated the different leadership tactics I employed.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will critically reflect on my three-year probation as a police officer. I also wish to explain how mentoring has enabled me to meet personal, professional and organisational goals by influencing my learning journey and overall development during this period. Additionally, I will elaborate on the obstacles I faced during my probation period and how I approached these. My three-year probationary period started in September 2022 where it was classroom based for 6 months, during this period we would be taught by experienced police officers who had been on the front line and then decided to go into teaching to pass their knowledge onto new police officers, their past down knowledge and experience was valuable in forewarning all the students what was to come, when we were allowed to apply that knowledge.

During this 6-month period, I had the chance to fully immerse myself in learning the fundamental procedures and theories of policing. A wide range of subjects were covered in the training, including criminal law, policing practices, community involvement, and practical scenarios. We learned the value of making ethical decisions, being aware of the circumstances, and acting professionally under stress. I developed a deeper grasp of the complexities of police work and how each element of policing is essential to maintaining public safety and confidence through a combination of classroom education, hands-on activities, and simulated real-life scenarios. 

We would also have to revise definitions of UK offences and the correct polices of policing by South Wales Police (SWP). Once we were taught these, we would have to undertake 2 policing exams one would be in month three and the final one would be towards the end of the policing school. When I passed my theory exams and practical exams and graduated, I would have been giving my area to police otherwise known as Basic command unit (BCU) (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2019). 

When out in my BCU I was assigned to a tutor constable, a tutor constable is a police officer with a lot of experience who helps new probationary police officers when they come out of policing school. I found that having a tutor was very beneficial the tutor helped and mentored me, his experience and feedback were vital in my passing out, helping me to become an independent officer. My experience as a police special constable previously helped my tutor to trust me a lot more than a person with no previous policing experience, but negatively the tutor would expect me to know things and would always use me as an example. 

Mentoring is recognised as a person that can pass on their knowledge, skills and experience, a person who can assist a mentee in advancing their professionally and personally, the mentor becomes a role model. The mentor's role helps improve the mentee's professional performance and growth is established by the career-related function. The mentor can establish themselves as the support system, guiding the mentee through the process (American Psychological Association, 2021)

Before my tutor could pass my practice, I had to complete a basic checklist which I had to do before my 3-month period was over, this check list would involve statement writing, arresting, stop and search and much more. Once I completed my checklist, my tutor would have to decide whether to pass me or if I had to stay with him for another month. But due to being a competent police officer he signed my practice off. When I was signed off, I would be moved to another team but staying within the same BCU. 

When I joined my new team as independent police constable, I was put with one of the most experienced police constables to learn even more and allowed me to observe different policing styles, leadership approaches, and problem-solving techniques in action. There was more than normal pressure on myself to be seen as a good officer, being with such a good police constable, it was also difficult to adjust to his methods of teaching from the role my tutor took.

Year 2 of my probation was similar in the sense of that I was still being mentored by more experienced police constables, because of staff shortages I started to see the sergeant on the shift was starting to trust me by letting me go to calls single crewed without having that shield of an experienced police constable with me, this did put extra pressure on me but saw it as a chance to show how much I had learnt over the past few years, I was more than confident in my own abilities. I also could see that my sergeant was starting to put me with the newer police constables joining the team and started to transition into that mentoring phase of the newer officers, sharing with them principles I had learned over the past 2 years from my mentor, again this was added pressure but pressure I enjoyed passing on the skills and knowledge I had gained (Sprafka, nd)

As I enter the third year of my probation in policing, I was given the opportunity to demonstrate my skills and experience. One incident stands out that demonstrated how I stepped up and supported members of my team.

I was alerted to a call about a large disturbance at a house party, and being the most experienced officer there, I had to quickly delegate my team with roles and tasks to help diffuse the situation. While overseeing the team’s efforts, I also made sure to communicate with the owner of the house to understand what sparked the conflict, which allowed us to handle the situation more strategically. By maintaining clear communication and ensuring each officer knew their role, we were able to calm the situation without further violence or arrests.

Following the incident, I had called a debrief with the team and spoke about what went well and what didn’t, highlighting areas I had recognised we could improve on. But being an experienced police officer and not a sergeant I had awareness of the need to be careful when giving constructive feedback, as the team might start distancing themselves from me, although I was not directly the team’s supervisor, I saw myself as a role model so I wanted to demonstrate my reflective thinking, openness and a willingness to share my experience When we discussed the incident, I felt like the team valued the feedback and they thanked me for my guidance and suggestions  (www.college.police.uk, 2023)

Looking back on this incident and my experience accumulated over the 3 years, I realize how much I have developed and matured, since I joined SWP. 
Initially, I was frequently unsure of how to manage high-pressure situations, so I mostly relied upon the training and assistance of more seasoned officers. My primary focus was on picking up the fundamentals of policing, including answering calls and following procedures. I developed from just doing what I was instructed to do, to being able to understand situations and deliver directions, mentoring less experienced officers, and offering constructive feedback as a form of mentorship. 

I am now going to critically reflect on the past 3 years of my probation using the Experience, Reflection, Action (ERA) model, this model was written by Melanie Jasper in 2013 and contains 3 stages which helps with in depth self-reflecting (Robinson, 2022). By using this cycle, I can evaluate how my experiences have shaped my development, particularly in terms of leadership and mentoring. 

Experience
I've dealt with a variety of circumstances over the last three years that have gradually improved and challenged my abilities as a police officer. I initially put a lot of effort into learning the essentials, which included applying the law, comprehending processes, and building confidence in routine duties like patrolling and answering calls. I viewed this as an absolute necessity and foundation to be built upon. As my experience increased, I came across increasingly difficult situations that called for interpersonal and leadership abilities in addition to policing abilities.

Being able to take on the role of mentoring less-experienced officers during my third year was a turning point in my development. I oversaw evaluating situations, assigning responsibilities, and keeping overall control while leading my colleagues. 

Reflection
I can see how much I have changed from my probationary officer days in the past. I was initially preoccupied with picking up the basics and frequently looked to more seasoned officers for guidance. I had a more reactive mindset and lacked confidence in my ability to make decisions. I was more of a recipient than a giver of the mentorship notion. I became more assured and assertive in my approach over time because of increased exposure to a variety of instances and regular feedback from mentors.

Being trusted by senior members of the team, to mentor less-experienced officers demonstrated how much my judgment had improved and had become visible to them, in order for me to be asked to support them in the first instance. 
I really gained the understanding of the need for effective communication, calculated delegating, and retaining composure under duress. I saw how important it was to provide direction as I mentored my colleagues, especially to more junior officers who would have been in a similar precarious situation to mine in my first year. 

When I think back on this experience, I can see how much my policing skills have improved. Now, I give guidance where I used to seek it. As a somewhat experienced officer, mentoring has become a crucial aspect of my job, as has regular interactions with the team. I've discovered that effective policing involves more than just being preoccupied with policies, it also entails communicating with and empowering people, offering support and assisting my colleagues as a team player. 

Action
I want to build on these experiences going forward by honing my mentoring and leadership skills. I will use the knowledge I've gained to enhance my policing skills further, in the future. Specifically, I'll concentrate on honing my capacity to oversee increasingly complicated circumstances and assisting my peers in growing their skill sets too.
Regarding mentorship, my intention is to assume a more proactive role in assisting incoming officers, while maintaining the same standard of support and helpful feedback that enabled me to develop during my probationary service. I want to support the team's overall development by creating a learning and growth-oriented atmosphere.

In summary, the ERA cycle has helped me realize how much I've changed over my three years probationary period. My self-confidence, abilities, and perspective have significantly changed as I've moved from being a novice officer to a more experienced one. Assisting with less-experienced officers has been a crucial experience that has improved my skills and deepened my awareness of the importance of leadership and teamwork in law enforcement.

Conclusion I have critically reflected on my three-year probation using the ERA method. I have explained, discussed and evaluated the different stages of my probation, including training school, the tutorship period and mentoring. I have explored an incident of where I had helped and mentored my team in giving them feedback. I have defined what mentoring is and how that has helped me become a better officer with the feedback I was given. Now as I finish my third year, I can continue to pass on my knowledge and experience to new recruits joining the team, helping to foster their development in the same way I was supported.


Word 1,192
























Bibliography
American Psychological Association (2021). Introduction to Mentoring: a Guide for Mentors and Mentees. [online] Apa.org. Available at: https://www.apa.org/education-career/grad/mentoring. 

Anon, (n.d.). Police Professional | Entry and search without warrant – S17 Police and Criminal Evidence Act 1984. [online] Available at: https://policeprofessional.com/news/entry-and-search-without-warrant-s17-police-and-criminal-evidence-act-1984/. 

Assignment Desk (2022). Gibbs Reflective Cycle [6 Stages + Examples]. [online] www.assignmentdesk.co.uk. Available at: https://www.assignmentdesk.co.uk/blog/gibbs-reflective-cycle.

Barney, N. (2023). What is leadership? [online] TechTarget. Available at: https://www.techtarget.com/searchcio/definition/leadership. 

Boogaard, K. (2019). What Kind of Leader Are You? 8 Common Leadership Styles (and Their Pros and Cons). [online] Themuse.com. Available at: https://www.themuse.com/advice/common-leadership-styles-with-pros-and-cons. 

Becker, B. (2023). The 7 Most Common Leadership Styles & How to Find Your Own. [online] HubSpot. Available at: https://blog.hubspot.com/marketing/leadership-styles. 

CFI Team (2023). Transformational Leadership. [online] Corporate Finance Institute. Available at: https://corporatefinanceinstitute.com/resources/management/transformational-leadership/.

Cherry, K. (2022). How a transactional leadership style works. [online] Very well Mind. Available at: https://www.verywellmind.com/what-is-transactional-leadership-2795317. 
Cherry, K. (2023). How to lead: 6 leadership styles and frameworks. [online] Very well Mind. Available at: https://www.verywellmind.com/leadership-styles-2795312.
 
College of Policing. (n.d.). Response Constable. [online] Available at: https://profdev.college.police.uk/professional-profile/test-9/#role-purpose.

College of Policing, 2013. Engagement and communication. Available: https://www.app.college.police.uk/app-content/engagement-and-communication/engaging-with-communities/

College of Policing (2015). Victim Safety and Support. [online] College of Policing. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/domestic-abuse/victim-safety-and-support.

Dollarhide, M. (2024). Social media: Definition, effects, and list of top apps. [online] Investopedia. Available at: https://www.investopedia.com/terms/s/social-media.asp. 

GOV.UK (1984). Section 24 Police and Criminal Evidence Act 1984. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/24. 

GOV.UK (2013). Powers of entry. [online] GOV.UK. Available at: https://www.gov.uk/guidance/powers-of-entry.

Holder, R.L. and Englezos, E. (2023). Victim participation in criminal justice: A quantitative systematic and critical literature review. International Review of Victimology, 30(1), p.026975802311512. https://doi.org/10.1177/02697580231151207.

House of Commons Home Affairs Committee (2016). College of Policing: three years on Fourth 
Report of Session 2016-17. [online] Available at: 
https://publications.parliament.uk/pa/cm201617/cmselect/cmhaff/23/23.pdf.

Home Office (2022). A duty to protect: Police use of protective measures in cases involving violence against women and girls. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/police-use-of-protective-measures-in-cases-of-violence-against-women-and-girls/a-duty-to-protect-police-use-of-protective-measures-in-cases-involving-violence-against-women-and-girls.

Home Office (2022). Domestic Abuse: statutory guidance (accessible version). [online] GOV.UK. Available at: https://www.gov.uk/government/publications/domestic-abuse-act-2021/domestic-abuse-statutory-guidance-accessible-version.

Home Office (2023). Strategic Policing Requirement 2023. [online] GOV.UK. Available at: 
https://www.gov.uk/government/publications/strategic-policing-requirement-2023.

His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. (n.d.). College of Policing. [online] Available at: https://hmicfrs.justiceinspectorates.gov.uk/glossary/college-of-policing/ 

His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. (2019). Basic command units - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. [online] Available at: https://hmicfrs.justiceinspectorates.gov.uk/our-work/article/basic-command-unit-bcu-reports/

Indeed Career Guide. (2024). How To Change Management Styles (With Different Types). [online] Available at: https://www.indeed.com/career-advice/career-development/change-management-styles

Indeed, Editorial Team (2023). 10 common leadership styles. [online] Indeed. Available at: https://www.indeed.com/career-advice/career-development/10-common-leadership-styles.
 
Janse, B. (2020). What is Johns model of reflection? Explanation, steps & more. [online] Tools hero. Available at: https://www.toolshero.com/personal-development/johns-model-of-reflection/. 

‌Knight, R. (2024). 6 Common Leadership Styles and How to Decide Which to Use When. [online] Harvard Business Review. Available at: https://hbr.org/2024/04/6-common-leadership-styles-and-how-to-decide-which-to-use-when. 

Landry, L. (2020). How to Delegate Effectively: 7 Tips for Managers. [online] Harvard Business School Online. Available at: https://online.hbs.edu/blog/post/how-to-delegate-effectively.

Local Government Association (2015). Adult safeguarding and domestic abuse. [online] Available at: https://www.local.gov.uk/sites/default/files/documents/adult-safeguarding-and-do-cfe.pdf.

National Police Chiefs’ Council (NPCC). (n.d.). Social media is a powerful tool for police to engage with the public. [online] Available at: https://news.npcc.police.uk/releases/social-media-is-a-powerful-tool-for-police-to-engage-with-the-public.

NPCC, nd. Digital Policing. National Policing Chief’s Council. Last accessed 1st April 2021. Available: https://www.npcc.police.uk/NPCCBusinessAreas/ReformandTransformation/Digitalpolicing.aspx


N8 Policing Research Partnership, ND. Community Engagement: Evidence Review. N8 Policing Research Partnership. Last accessed 1st April 2021. Available: https://www.n8research.org.uk/media/CommunityEngagement_EvidenceReview.pdf

Project.co (2021). The 8 Types of Leadership Styles Explained - With Examples. [online] Project.co. Available at: https://www.project.co/leadership-styles/. 

Practical Psychology (2023). What is Transformational Leadership? (Examples + How-To). [online] Practical Psychology. Available at: https://practicalpie.com/what-is-transformational-leadership/.

Robinson, J. (2022). In-depth explanation of ERA Cycle of Reflection Writing. [online] Crowjack. Available at: https://crowjack.com/blog/strategy/reflection-models/era-cycle. 
www.south-wales.police.uk. (n.d.). About us. [online] Available at: https://www.south-wales.police.uk/police-forces/south-wales-police/areas/about-us/about-us/.

South Wales Police and Crime Commissioner. (n.d.). Reporting a Crime. [online] Available at: https://www.southwalescommissioner.org.uk/help-and-support/reporting-a-crime/  

social care institute for excellence (2024). What is safeguarding? [online] SCIE. Available at: https://www.scie.org.uk/safeguarding/adults/introduction/what-is/.

Sprafka, H. (n.d.). Best Practices Guide International Association of Chiefs of Police Institutionalizing Mentoring Into Police Departments. [online] Available at: https://www.theiacp.org/sites/default/files/2018-08/BP-Mentoring.pdf.

Study Prism (2023). Schön’s Model of Reflection – StudyPrism. [online] Study Prism. Available at: https://studyprism.co.uk/reflective-practice/models/schons-model-of-reflection/.
The Police Foundation (2014). Police use of social media. [online] Available at: https://www.police-foundation.org.uk/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf.

Unlock. (n.d.). Disclosure of police intelligence on enhanced checks (approved information). [online] Available at: https://unlock.org.uk/advice/local-police-information-2/.

www.college.police.uk. (2023). Taking responsibility for your professional development | College of Policing. [online] Available at: https://www.college.police.uk/guidance/conducting-effective-investigations/taking-responsibility-your-professional-development#9e101a14-5996-47e1-b9f0-0af5122396de.

‌www.ourwatch.org.uk. (n.d.). BRITISH HOUSHOLDS WORRY ABOUT BURGLARY MORE THAN ANY OTHER CRIME Neighbourhood Watch Network. [online] Available at: https://www.ourwatch.org.uk/news/british-housholds-worry-about-burglary-more-any-other-crime 



 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

[image: ]Please sign below to confirm that the work submitted is your own. 

Sign

Date  22.09.2024




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.png




