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Task 1 – Job Advert Analysis and Key Skills 
For this task, I have selected two Restaurant Manager job adverts within the hotel and hospitality industry. The first is the Restaurant Manager: The Library at London Marriott Hotel County Hall, and the second is the Restaurant Manager – The Lobby at The Peninsula London. I selected these adverts because my career goal is to progress within hotel establishments and eventually move into higher management positions.
The Marriott advert identifies several important skills and areas of knowledge required for a successful Restaurant Manager. The role requires the manager to lead, inspire and motivate employees through strong communication, integrity and positive role modelling. It also requires the ability to create teamwork, set clear priorities, coach and mentor employees, manage guest feedback and complaints, maintain food and beverage standards, and ensure compliance with safety and legal requirements. The advert also identifies operational and financial knowledge, including purchasing and invoice management.
The Peninsula London advert has similar requirements. It expects the Restaurant Manager to manage daily restaurant operations, maintain high guest satisfaction, lead and develop employees, and ensure that the restaurant operates successfully and profitably. It specifically identifies strong people leadership, communication, organisation and time-management skills. The advert also states that the manager should be adaptable, positive and able to engage effectively with guests.
There are several common skills and knowledge areas between the two adverts. These include leadership, communication, teamwork, customer service, employee development, organisation, operational management and problem-solving. Both positions also require managers to maintain high standards and create positive experiences for guests. Knowledge of hospitality operations and the ability to manage people are therefore essential for progressing in restaurant management.
One key skill that I could use in my future employment is communication. Effective communication is important because a Restaurant Manager needs to communicate with employees, chefs, senior managers and customers. My experience as an Assistant Restaurant Manager on a cruise ship has already helped me develop this skill because working in hospitality requires clear communication between different departments and team members. In a future hotel management position, I could use communication to give clear instructions, resolve customer concerns, motivate employees and create a positive working environment. Developing this skill further would help me become a confident and effective hotel Restaurant Manager (Suh, West and Shin, 2012).

Task 2 – Self-Assessment and Evidence of Readiness 
A SWOT analysis is useful for identifying my current strengths and weaknesses and for understanding the opportunities and threats that may affect my future career. My career objective is to progress from restaurant management into higher positions within a hotel establishment. My previous experience as an Assistant Restaurant Manager on a cruise ship, together with my Level 4 studies, provides a strong foundation for achieving this objective.
Strengths
One of my main strengths is communication. Communication is essential in restaurant management because managers need to communicate with employees, customers, chefs and senior management. My experience as an Assistant Restaurant Manager on a cruise ship has given me practical exposure to a demanding hospitality environment where clear communication is important for maintaining service standards. I have experience working with diverse demographics and supporting the smooth operation of a restaurant environment. This experience can help me communicate confidently with employees and customers in a future hotel position.
My second major strength is teamwork. Restaurant operations depend on employees working together effectively, particularly during busy service periods. My cruise ship experience has helped me understand the importance of supporting colleagues and working towards shared objectives. Teamwork is also directly relevant to my Level 4 studies, in which I have studied subjects including effective teamwork and communication. These academic studies have allowed me to connect theoretical knowledge with my practical hospitality experience (Lozano Gutiérrez and Duran Bravo, 2023).
Another strength is my developing academic and employability knowledge. During my Level 4 studies at UWTSD, I have studied digital skills, time management, effective teamworking and communication, problem solving and decision making, academic skills, employability and career development, and enterprise and entrepreneurship. These subjects are relevant to restaurant management because a manager needs both practical hospitality knowledge and transferable skills. Problem solving and decision making can help me respond effectively when unexpected situations occur in a restaurant.
Weaknesses
One area I need to improve is delegation. As a future Restaurant Manager, I cannot attempt to complete every task myself. Effective managers need to trust their employees, allocate responsibilities appropriately and monitor performance. My development in delegation is therefore important because it will allow me to manage larger teams more effectively. I need to become more confident in identifying the strengths of individual team members and assigning appropriate responsibilities to them (Suh, West and Shin, 2012).
My second weakness is time management. Restaurant management involves dealing with multiple priorities, including staff, customers, stock, service standards, administration and unexpected problems. Although I have studied time management as part of my Level 4 course, I recognise that I need to continue developing this skill in practical employment situations. Improving my time management will help me prioritise important tasks and prevent operational responsibilities from becoming overwhelming (The Peninsula London, 2026).
Opportunities
There are significant opportunities for my career development within the hospitality industry. My previous experience as an Assistant Restaurant Manager on a cruise ship gives me relevant management experience that can be transferred into hotel operations. My Level 4 education also provides an opportunity to strengthen my knowledge and demonstrate my commitment to professional development (Buergermeister, 1983).
The two job adverts demonstrate that hotel Restaurant Manager positions require many of the skills I am currently developing. Marriott, for example, expects managers to coach and mentor employees, establish clear goals and priorities, manage guest feedback and support day-to-day operations. The Peninsula London similarly requires strong people leadership, communication, organisation and time-management skills. This means that improving my delegation and time management could directly increase my employability.
Another opportunity is continued learning through the Employability and Career Development module. My lecturer, Sukhpreet Grewal, has made the lectures interesting and interactive. In this module I learnt employment legislations and my rights at work, I have learnt how to used ACAS as a tool, how to create CV and cover letter, my employment goals; short term and long term goals, how to create PDP and work on my goals, how to answer job interviews, etc. This has encouraged me to think more seriously about my career development and the skills required to become employable and progress professionally.
Threats
One threat is the high level of competition for management positions in the hotel industry. Employers may have candidates with extensive experience, qualifications and specialist knowledge. I therefore need to continue developing my skills rather than relying only on my previous experience.
Another potential threat is the pressure associated with restaurant management. Hospitality can involve long working hours, busy service periods, customer complaints and constantly changing priorities. If I do not improve my time management and delegation skills, these pressures could affect my performance. I can reduce this threat through continuous professional development, practical experience and feedback from managers and colleagues.
Evidence of Readiness for Employability and Personal Advancement
I believe I am becoming ready for employment and personal advancement because I already have relevant practical experience and academic development. My experience as an Assistant Restaurant Manager on a cruise ship demonstrates that I have worked in a professional hospitality environment and have experience at supervisory/management level. This is particularly relevant because current hotel Restaurant Manager vacancies commonly request previous hospitality management experience. For example, The Peninsula London requires significant experience in a similar role within a luxury hotel environment, alongside strong people-management and communication skills (Marriott International, 2026).
My Level 4 studies provide additional evidence of readiness. Subjects such as digital skills, effective teamworking and communication, problem solving and decision making, and employability and career development are directly relevant to the skills employers require (Marriott International, 2026). My academic development is therefore supporting my practical experience rather than replacing it.
My communication and teamwork strengths also provide a strong foundation for future advancement. The Peninsula London specifically identifies strong people leadership, communication, organisation and adaptability as requirements for its Restaurant Manager position (The Peninsula London, 2026).  At the same time, recognising my weaknesses demonstrates self-awareness. I understand that becoming a successful Restaurant Manager is not only about having hospitality experience; it also requires continuous development. By specifically working on delegation and time management, I can become more effective in managing people and restaurant operations.
Overall, my SWOT analysis demonstrates that I have a combination of practical hospitality experience, academic learning and transferable skills. I am not yet at the end of my development, but I have a strong foundation from which to progress. My next step is to turn my identified weaknesses into development opportunities and prepare myself for increasingly senior roles within the hotel industry.

Task 3 – Employment Goals and Personal Development Plan (Approximately 300 words)
My short-term employment goal is to obtain a Restaurant Manager position within a hotel establishment and strengthen my management experience in a hotel environment. 
My longer-term goal is to progress from Restaurant Manager into more senior hotel positions, such as Food and Beverage Manager, Operations Manager or Hotel Manager. This career progression is important to me because I want to build on my previous experience as an Assistant Restaurant Manager on a cruise ship and develop a long-term career within the hotel industry.
The main weaknesses identified in my SWOT analysis are delegation and time management. Improving these skills is important because senior hospitality managers need to manage several responsibilities simultaneously and achieve results through their teams rather than attempting to complete every task personally.






Personal Development Plan
	Development area
	Action
	Timeline
	Resources
	Measure of progress

	Delegation
	Practise assigning appropriate responsibilities to team members and monitor outcomes rather than completing tasks myself.
	3–6 months
	Workplace feedback, management guidance and teamwork activities
	Feedback from managers/colleagues and evidence of successfully delegated tasks

	Time management
	Use daily and weekly priority lists, calendars and scheduling techniques to organise responsibilities.
	3 months
	Digital calendar, task-management tools and knowledge from my Level 4 studies
	Complete priority tasks on time and review progress weekly

	Leadership
	Continue developing leadership and people-management skills through employment and professional development.
	6–12 months
	Employer training, mentoring and hospitality resources
	Increased responsibility and positive performance feedback

	Career progression
	Apply for suitable hotel Restaurant Manager positions and build a professional network within hospitality.
	6–12 months
	CV, job websites, university careers support and professional contacts
	Number of suitable applications, interviews and successful progression



By following this plan, I can systematically address my weaknesses while building on my communication, teamwork, academic knowledge and previous hospitality experience. Ultimately, I aim to become a confident hotel manager who can lead teams effectively, manage operations efficiently and provide excellent guest experiences.
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