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[bookmark: _Toc133961626]Introduction 
[bookmark: _Toc133961627]Role of Management in the construction industry.
Management and leadership are two completely different ideas in the construction industry. A fine line is often drawn between the two in research. Even though there are important distinctions between the two, research has revealed that the terms "leaders" and "managers" are frequently used identically. Managers can be described as those who emulate, set clear goals, make quick judgements, address problems quickly, carry out visions, and carry them out correctly. They use the supposedly "hard" skills, such arranging, directing, and keeping score. On the other hand, many of the "softer" skills are used by leaders. They motivate, inspire, and encourage people to work towards goals, take chances, innovate, have a long-term perspective, keep their eye on the future, create visions, and do the right thing. They also direct and guide others. Leadership must be earned, whereas managers are typically appointed. (CIOB, n.d.)

The construction industry is a complex and fast-paced industry that requires effective management to ensure successful project completion. Coordinating a variety of tasks, from planning and design through purchasing, building, and finishing, is a key component of management in the construction sector. We shall examine the numerous functions that management performs in the construction sector in this post.

Assuring efficient project planning and design is one of management's primary responsibilities in the construction industry. To finish the project on time, within budget, and to the needed quality standards, effective planning is essential. The management team is in charge of making sure that the project is correctly scoped, that the necessary resources are found and allocated, and that the project schedule is created and kept up to date. The project management team must also make sure that the design is appropriate for the intended use, satisfies the client's needs, and complies with all applicable laws and standards.

Making sure that the necessary supplies, tools, and services are effectively procured for the project is another crucial responsibility of management in the construction sector. Finding and choosing suppliers, negotiating contracts, and maintaining the supply chain are all difficult steps in the procurement process. Effective procurement is essential in guaranteeing that the project gets the resources it needs to finish the work and that those resources are acquired at the highest price and quality.

Management stands to make sure that construction operations are efficiently planned and carried out once the project is under way. This include managing the labour force and equipment, maintaining a tab on quality control, and making sure that health and safety requirements are followed. To guarantee that the project is finished on schedule, within budget, and to the specified quality standards, effective construction management is crucial.

Management oversees the construction activities as well as maintaining excellent communication and cooperation between all project stakeholders. Clients, designers, builders, subcontractors, and suppliers all fall under this category. It is crucial to have efficient communication to make sure that everyone working on the project is focused on the same objectives and that problems are found and resolved quickly and effectively.

In addition, management in the construction industry oversees making sure that post-construction activities like commissioning, testing, and handovers are successful. In order to ensure that the project fulfils the necessary performance requirements, and that the client is happy with the results, several tasks are essential. To guarantee that the project is effectively turned over to the client and that any difficulties are resolved in a timely and efficient way, good post-construction management is crucial.

Ultimately, it should be acknowledged that management is crucial to all aspects of the construction business, including project planning, design, procurement, construction, and post-construction operations. To guarantee that the project is finished on schedule, within budget, and to the necessary quality standards, effective management is crucial. Management may help to guarantee that the project is successful, and that the client is happy with the finished work by fostering good communication, collaboration, and coordination between all stakeholders engaged in the project.


[bookmark: _Toc133961628]Ethical requirements of professional practice 
When it comes to encouraging workplace equality, hiring procedures, treating employees well, and fair pay, workplace ethics are crucial. While a lot of this will be done as a direct result of government legislation or laws connected to these topics, a business with good morals would prioritise these as standard, rather than just out of a sense of legal obligation. The term "ethics" is often used to refer to the practise of doing what is morally correct.

As a result, dependability and honesty tend to be linked to excellent working ethics. A reputation as an ethical organisation is advantageous for the business, therefore ethical practises are beneficial in more ways than one. Higher staff retention rates are an advantage for a business that treats its employees fairly compared to businesses that don't. An ethical business will also be praised by its employees, and word-of-mouth hiring will result in more applications, whereas businesses with questionable ethics will surely receive fewer referrals.

Some businesses are using ethical advantages as a selling feature for their employment procedures and public image. A good example of this is "volunteer days," where employees are given an additional day of leave if they choose to spend the day volunteering for a charity cause.
[bookmark: _Toc133961629]Professionalism and ethics 
[bookmark: _Toc133961630]Professionalism and ethics within decision making
When it comes to encouraging fairness at work, recruiting procedures, staff treatment, and fair pay workplace ethics are crucial. A company with strong morals would prioritise them as standard, not only out of a sense of legal obligation. While much of this would be practised as a direct result of the government legislation or laws concerning these topics. Doing the right thing is synonymous with ethics, and this is also true in the job.

As a result, integrity and dependability are frequently linked to excellent working ethics. A reputation as an ethical organisation is advantageous for the business, therefore ethical practises are lucrative in more ways than one. Higher staff retention rates are an advantage for a business that treats its employees fairly compared to businesses that don't. An ethical business will also be praised by its employees, and word-of-mouth hiring will result in more applications, whereas businesses with questionable ethics will surely receive fewer referrals.

Businesses can showcase their ideals by promoting ethics in the workplace. Good ethics are a great benchmark for PR and can be incorporated into your hiring process. Some businesses are promoting their hiring practises and public image by offering moral perks. This is best demonstrated by volunteer days, which grant employees an additional day of leave if they choose to devote that time to humanitarian work.

The Society for Construction Law looked at the issue of ethics in the construction sector in 2003. It released a report that emphasised how organisations should adhere to the following moral standards:
Honesty – act honestly through being truthful and refraining from actions that may deceive others, directly or indirectly. 
Fairness – not attempting to gain an advantage from the unfair treatment of others.
Fair reward - avoiding actions that might prevent another individual of a fair reward for their working.
Reliability - only offer knowledge and assistance in your fields of specialty.
Integrity - respect for the general public’s interests.
Objectivity - Determine any possible conflicts of interest as well as notifying the party that could potentially be impacted by them.
Accountability - Offer the relevant information to ensure when action is required, it can be implemented effectively. All experts working in the field of construction should be able utilise these ideas in their positions, consistent to the original aim. According to the Code, unethical behaviour is defined as the careless rejection of moral standards that are accepted as standard practise in that profession.
(Buildings, 2022)

[bookmark: _Toc133961631]Grenfell Tower incident 
The lack of professionalism and ethics within decision making in the refurbishment of Grenfell Tower had seemingly led to the severity of a fire that destroyed the building in June 2017, this was known as one of the UK's worst modern disasters. 
Professor Luke Bisby in his report states that evidence "strongly supports" a theory that the external wall cladding containing Polyethylene was the primary cause of the fires spread and severity.  "The ACM (aluminium composite material) product on Grenfell Tower incorporates a highly combustible polyethylene polymer filler which melts, drips, and flows at elevated temperature. The polyethylene filler material is expected to release large amounts of energy during combustion". (team, 2019)
His report also suggests that vertical cavities within the cladding structure played a role in the spread of the fire, as did the insulation, although evidence was inconclusive. (team, 2019)
In relation to the fire, the Met Police is looking into offences such manslaughter, corporate manslaughter, misconduct in public office, and violations of fire safety standards. 2,500 physical items and 31 million papers have already been obtained by the Met police. 383 companies are involved in the investigation and 1,144 witnesses have provided statements. (BARNES, 2018)
The investigation reveals numerous catastrophic failures by licencing and inspection authorities.  In a thorough report published in 2019, the Fire Brigades Union made the case that the death toll was ultimately brought on by political choices motivated by an agenda of austerity, deregulation, and privatisation. (Stanley, n.d.)
In the refurbishment of Grenfell Tower, the cladding manufacturers Kingspan’s, technical team exploited the safety of the building through getting the K15 insulation categorised as class o. This allowed it to be used in buildings exceeding 18m in height, through submitting a different material to the one being used. It was reported that Kingspan was not the only the only company that acted unethically in the refurbishment, Celotex which supplied much of the insulation in the refurbishment, allegedly manipulated tests for its RS5000 insulation by concealing non-combustible materials. The RS5000 insulation was withdrawn from sale days after the Grenfell fire. 
These companies acted unethically through acting dishonestly and submitting false specifications to possibly increase profits and reduce budget costings. It was reported that the council wanted the works re-tendered, which later resulted in the appointment of Rydon on a lower budget, on a cost-cutting exercise that saw metal cladding swapped for the ACM (aluminium composite material) product that later increased the severity of the fire. 

[bookmark: _Toc133961632]Measuring professionalism within the construction industry
Although determining the level of professionalism in the construction industry might be difficult, there are some signs that can be used to make this determination. Here are a few options for measuring professionalism in the building sector.
Examining the amount of certification and licencing held by people and organisations is one way to gauge professionalism within the construction sector. A site managers SMSTS certification, a site supervisor SSSTS, or a Quantity Surveyors membership with a professional body such as RICS are examples of credentials to look for.
The degree of quality control implemented can be used to gauge professionalism within the construction industry. Look for construction firms that have systems, paperwork, and quality control processes in place to guarantee that their work satisfies or exceeds industry standards.
Safety is one of the most important aspects of the construction industry, and it should always be a top priority for any construction company or project. It is essential to ensure the safety of all workers on the construction site, as well as any visitors or members of the public who may be in the vicinity.
A comprehensive safety program is essential to achieving this goal. The program should identify and address site hazards, including potential risks from machinery, materials, and working at height. It should also provide clear emergency procedures for dealing with accidents or other incidents that may occur on site.
Employee training is also critical to maintaining a safe working environment. All workers should receive regular training on safety procedures and be provided with appropriate personal protective equipment (PPE) to minimize the risk of injury or illness. Regular safety inspections and audits should also be carried out to ensure that all safety procedures are being followed and that any hazards or risks are identified and addressed promptly.
The degree of communication between all parties participating in the project can be used to gauge professionalism in the construction sector. A successful project depends on the construction team, the client, and other stakeholders communicating well.
In the construction industry, time keeping is another indicator of professionalism. Look for construction firms that complete projects on schedule and within the allotted budget. A construction company demonstrates professionalism and expertise by frequently meeting deadlines.
Overall, determining professionalism in the construction sector necessitates a thorough assessment of numerous variables. You may determine a construction company's professionalism by looking at its licences and certificates, quality assurance, safety standards, communication, and timeliness.

[bookmark: _Toc133961633]Professional Development
[bookmark: _Toc133961634]up-to-date CV
Attached in Appendix 1 is my personal CV, this provides an overview of my education, work experience, skills, and achievements. This CV includes my name, contact information, and a professional summary. It highlights my relevant skills and experience and provides a brief overview of my career goals.
[bookmark: _Toc133961635]proposed personal development plan. 
Furthermore, please see my Personal Development Plan attached in appendix 2 from my current work in industry. This PDP details my current strengths, weaknesses, areas to work on and performance indicators. It also states my desired state, medium and long-term goals and how I plan on achieving them.
[bookmark: _Toc133961636]importance of understanding organisational behaviour 
In the construction industry, it is critical to have a solid understanding of organisational behaviour. This is because a wide range of parties are involved in projects, including clients, labourers, architects, engineers, contractors, and subcontractors. To ensure the project's success, various parties must work effectively together and coordinate their efforts. 
Understanding organisational behaviour can add to my personal development in construction, Effective communication is essential in building projects to make sure that my team is on the same page. Understanding organisational behaviour can assist my team to improve their communication abilities and learn how to interact successfully. 
Diverse teams, each with their own set of expertise and responsibilities, collaborate on construction projects. The success of the project depends on the ability of a team to create and manage successfully. I can learn how to recognise and handle disputes in projects by having a solid understanding of organisational behaviour. This entails comprehending the root causes of problems, creating conflict resolution plans, and fostering a supportive workplace culture.
The success of construction projects depends on strong leadership. Through being able to engage and inspire my team members, manage change, and make strategic decisions are all leadership abilities that I can develop by having a solid understanding of organisational behaviour. Having a better knowledge of organisation behaviour will be made possible by doing this. 

[bookmark: _Toc133961637]Leadership
[bookmark: _Toc133961638]Importance of understanding Leadership theories
I think it's crucial that I comprehend leadership theories because they look at the characteristics of effective leaders. According to each theory, the traits, skills, and behaviours needed to be an effective leader are described in detail in leadership theories.
Theories of leadership describe the management philosophies that people may use to lead a team in the workplace. Characteristics, behaviours, situations, decision-making procedures, interpersonal interactions, and the capacity for input are some of the elements that leadership theory examines.
To become an effective leader, I will require to be familiar with leadership theories. Theories of leadership offer a framework for comprehending various methods of leadership and the guiding presumptions behind each method. Understanding various leadership theories will help me decide which strategies will work best for me and my team and enable me to modify my leadership approach according to the circumstances.
Understanding leadership theories is crucial to me since it can influence my decision-making as a leader. Making judgements that are well-informed and take my team's needs and objectives into account is a must for effective leadership. Understanding the various leadership theories and their underlying presumptions will help me discover the leadership tactics that are most likely to be successful and help me make more educated judgements about how to approach a specific circumstance.
Additionally, I can enhance team performance by having a solid understanding of leadership theories. Understanding the various leadership theories will help me pinpoint the essential components of effective leadership, which can have a big impact on my team’s performance. This can assist me in formulating plans to improve teams’ performance and foster an environment at work that encourages engagement and productivity. 
Understanding leadership theories can also me in determining my leadership strengths and limitations. By researching various leadership philosophies, I can identify the abilities and characteristics necessary for successful leadership as well as areas in which I might need to develop. This can assist me in creating plans to get over my flaws and build on my strengths, ultimately enhancing my leadership effectiveness.
Lastly, through being familiar with leadership theories can help me keep up with the newest developments and trends in the industry. New theories and methods are continually being developed in the field of leadership. I can stay up to date on the newest trends and advancements as well as continue to grow and develop as a leader by having a solid understanding of leadership theories.

[bookmark: _Toc133961639]Leadership styles 
Leadership isn't distinguished by a single definition. It is a multi-layered, emergent process that may be characterised using a variety of parts, modes, and characteristics. In broad terms, it is a method by which an individual convinces others to carry out a task.  One essential trait that all successful leaders share is a high level of emotional intelligence.  (Chinowsky, 2006 )
Daniel Goleman’s leadership style theories compromises four domains, self-awareness, self-management, social awareness, and relationship management. According to (Naoum, 2001) leadership is aligning people towards common goals and empowering them to take the actions needed to reach them. 
Kurt Lewin, a psychologist, conducted research in 1939 that described the three primary leadership styles and their respective effects on team members. His study also shown that different team leadership styles provide diverse outcomes for leaders. Even though Lewin conducted this research many years ago, his conclusions have had an impact on many of the ideas and methods of leadership used today, including transformational leadership. 
The three primary leadership philosophies were as follows:
(Leadership & Performance Partners , 2022)
[bookmark: _Toc133961640]Authoritarian (autocratic) leadership.
Authoritarian leadership is a style of leadership characterized by a strong, centralized control over decision-making and little involvement from subordinates. In this type of leadership, the leader has all the power and control, and gives orders to their team without seeking their input or feedback. They also tend to closely monitor their subordinates and enforce strict discipline.
Authoritarian leaders tend to be very directive and often set high expectations for their team members. They may use rewards or punishments to motivate their team, and they may be quick to criticize or blame team members for failures or mistakes.
While this leadership style can be effective in certain situations, such as in crisis situations where quick, decisive action is needed, it can also lead to a lack of creativity and innovation among team members. It can also cause low morale and motivation, as team members may feel disengaged and unimportant.
Overall, the authoritarian leadership style can be effective in certain situations, but it is generally not considered to be the best approach for long-term success and growth.
[bookmark: _Toc133961641]Participative (democratic) leadership.
Participative leadership is a leadership style in which the leader involves their team members in the decision-making process. This type of leader seeks input and feedback from their team and encourages collaboration to reach a collective decision. Participative leaders foster an environment of open communication, where team members feel comfortable expressing their ideas and opinions.
The participative leadership style can lead to higher levels of job satisfaction and motivation among team members. It also promotes creativity and innovation, as team members are encouraged to share their ideas and take ownership of their work.
This style of leadership is particularly effective when dealing with complex problems that require a variety of perspectives and expertise. By involving team members in the decision-making process, participative leaders can tap into the collective knowledge and skills of their team, leading to better outcomes.
Overall, the participative leadership style can be a highly effective approach for creating a positive and productive work environment, building trust and respect among team members, and achieving successful outcomes.
[bookmark: _Toc133961642]Delegative (laissez-faire) leadership.
Delegative leadership, also known as laissez-faire leadership, is a leadership style in which the leader delegates most of their decision-making power to their team members. This style of leadership is characterized by a hands-off approach, with minimal involvement from the leader. In delegative leadership, the leader provides little direction or feedback, and allows team members to make their own decisions.
While this style of leadership can be effective in certain situations, such as when team members have a high level of expertise or experience, it can also lead to confusion and lack of direction. This style of leadership requires a high level of trust between the leader and the team members and can be less effective when team members are not highly skilled or experienced.
Delegative leadership can also be problematic when it comes to accountability. Since the leader is not directly involved in decision-making, they may be less able to take responsibility for any negative outcomes.
Overall, the delegative leadership style can be effective in certain situations, but it is generally not recommended as a primary leadership approach, as it can lead to a lack of direction and accountability.

[bookmark: _Toc133961643]personal statement about leadership style, philosophy, and key approaches 
From an online leadership style test on mindtools.com, I was able to determine the following results based on my responses: 
“You lean toward a democratic or participative style of leadership. You tend to set the parameters for the work and have the final say on decisions, but you actively involve your team members in the process. This style can build trust between you and your people, as they'll likely feel engaged and valued. But it's not great in a high-pressure situation that requires a fast turnaround, as it will slow you down. And, if you dislike disagreement or conflict, you might struggle with how people respond to consultation”
Looking at the results I agree yet disagree with the conclusion provided. In my opinion I believe I enjoy and work well under high pressure situations. Due to the nature of my job role as a Project Manager, I come across high pressure situations often where important decisions must be made quickly to ensure programmes are met and that works can continue to proceed safely. Poor decision making under pressure in these situations could have terrible consequences, although decisions sometimes must be made quickly, they must also be well thought out and assessed effectively. 
However, I do agree with the statement regarding team working, as I believe that one of my strengths is providing involvement of all team members. I involve the team in discussions to obtain as many opinions and views as possible before decisions are made. This method allows a greater understanding to be considered. 
[bookmark: _Toc133961644]Teamwork
[bookmark: _Toc133961645]What do I bring to the team?
There are several qualities that I bring to a team, this facilitates effective teamwork. One of these is communication, one of the most crucial qualities in teamwork is effective communication. An individual who communicates well can share ideas, listen to others, and ensure that everyone is on the same page.
Through being a skilled problem-solving, it can help the team overcome obstacles and find effective solutions to challenges. This includes being analytical, resourceful, and creative in finding solutions. I am also willing to collaborate and work together with others to help ensure that the team functions smoothly. This includes being open to new ideas, considering other people’s opinions, and actively working towards shared goals.
Through taking responsibility for my work and following through my commitments can help ensure that my team meets its objectives. This includes being reliable, meeting deadlines, and taking ownership of mistakes that may occur. By being adaptable, it can help the team navigate changes and unexpected challenges. This includes being flexible, willing to learn new skills, and adjusting to new situations.by maintaining a positive attitude, I can help create a supportive and encouraging team environment by being optimistic, respectful, and encouraging others.
Overall, a variety of traits are necessary for effective teamwork, including clear communication, cooperation, accountability, adaptability, an optimistic outlook, and problem-solving abilities. I can contribute to the smooth operation and accomplishment of my team's goals by bringing these traits to the group.

[bookmark: _Toc133961646]Personal statement of teamworking journey
I've had the chance to collaborate with numerous teams in different environments during my career. These encounters have given me insightful knowledge about the dynamics of teamwork and the elements that make it successful.
I've learned a lot about teamwork, but one of the most essential things I've learned is how crucial communication is. Teams go through several stages when they collaborate, as suggested by Tuckman's stages of group growth. The ability of team members to communicate honestly and openly with one another as well as to resolve problems and disagreements amicably are necessary for a team to go through these stages. The division of tasks and duties among team members is another crucial element in effective collaboration. According to Belbin's team roles theory, it is crucial to divide up duties and responsibilities in a way that takes into consideration the different strengths and limitations that each team member brings to the table. Teams may make sure that everyone is able to contribute as much as possible and that the burden is spread properly by doing this.
In my personal experiences, I've seen that having clear objectives and cultivating a culture of trust are also essential to success. Teams can develop a feeling of shared purpose and motivation that aids them in achieving their goals by attempting to establish a culture of trust and respect among team members and by creating clear goals that everyone can work towards.My experience working in teams has taught me the importance of efficient communication, delegating tasks and duties, developing a sense of mutual trust, and setting common objectives. I think teams may do amazing things and have a significant impact in their professions if they comprehend and use these ideas.
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[bookmark: _Toc133961648]Appendices 
Appendix 1 – CV
[bookmark: _Toc133961649]Steffan Dancey CV
3 Derwen Road, Cwmmawr, Llanelli SA14 6HG
Mobile: 07766 388093				Email:2014079@student.uwtsd.ac.uk 
[bookmark: _Toc133961571][bookmark: _Toc133961650]Personal Statement 
I am a highly motivated and well-organized individual, with approximately 5 years’ experience in the construction industry. At J Randall Roofing Contractors, I gained approximately 2 years’ experience working in the estimating department, later then progressing into a project management role for the past 3 years.
[bookmark: _Toc133926965][bookmark: _Toc133961572][bookmark: _Toc133961651]Education 
September 2012 - 2017		GCSE’s Ysgol Maes y Gwendraeth 
GCSE Mathematics Grade B
GCSE English Language Grade C
GCSE English Literature Grade C
GCSE Sciences Grade B
GCSE Design & Technology Grade B
GCSE Information Technology Grade B
Level 2 Diploma in Engineering
GCSE Welsh Language Grade D
Welsh Baccalaureate Grade C

September 2017 – 2018 	AS Levels at Ysgol Maes y Gwendraeth
AS Electrical Engineering
Information Computer Technology 
Welsh Baccalaureate 

September 2018 – 2020 	Level 3 NVQ and Diploma NPTC Group 
Level 3 NVQ in construction and contracting operations 
Level 3 Diploma in Construction and the built environment

March 2021 – May 2023	Level 5 NVQ Coleg Sir Gar
Level 5 NVQ in Construction Management 

September 2020 – current 	HNC & HND UWTSD Swansea
HNC in Construction Management 
Currently working towards HND in Construction Management 
[bookmark: _Toc133926966][bookmark: _Toc133961573][bookmark: _Toc133961652]Employment 
September 2018 – current 	Assistant Project Manager at J Randall Roofing Contractors Ltd
[bookmark: _Toc133926967][bookmark: _Toc133961574][bookmark: _Toc133961653]Qualifications 
10 GCSE’s or equivalent Grades B – D.
AS level in electrical engineering.
Level 3 NVQ
Level 3 Diploma 
HNC in Construction Management
[bookmark: _Toc133926968][bookmark: _Toc133961575][bookmark: _Toc133961654]Skills
· [bookmark: _Toc133926969][bookmark: _Toc133961576][bookmark: _Toc133961655]Written and oral communication.
· [bookmark: _Toc133926970][bookmark: _Toc133961577][bookmark: _Toc133961656]Safety compliance.
· [bookmark: _Toc133926971][bookmark: _Toc133961578][bookmark: _Toc133961657]Estimating skills. 
· [bookmark: _Toc133926972][bookmark: _Toc133961579][bookmark: _Toc133961658]Management skills. 
· [bookmark: _Toc133926973][bookmark: _Toc133961580][bookmark: _Toc133961659]Negotiating skills. 
· [bookmark: _Toc133926974][bookmark: _Toc133961581][bookmark: _Toc133961660]Project management. 
· [bookmark: _Toc133926975][bookmark: _Toc133961582][bookmark: _Toc133961661]Microsoft Project. 
· [bookmark: _Toc133926976][bookmark: _Toc133961583][bookmark: _Toc133961662]Microsoft office packages including excel. 
[bookmark: _Toc133926977][bookmark: _Toc133961584][bookmark: _Toc133961663]References 
J Randall Roofing Contractors Ltd - Shella Randall 
UWTSD – Deborah Hughes 



















Appendix 2 – PDP 
[bookmark: _Toc133961664]Personal Development Plan (PDP) 2023
	1.  What is my current state?

	
What are my strengths?
	
Strengths

1. Committed.
2. Organised.
3. Teamwork.
4. Punctual.

	
What are my weaknesses?

	
Weaknesses

1. Communication with clients on larger scale projects


	
What are the common feedbacks (positive and negative) that I received from others?
	
Feedbacks

1. Respectful.
2. Helpful.
3. Self driven. 
4. Always asking questions to get a better understanding.
5. Eager to learn.

	
What other performance indicators can I notice, eg. exam results, coursework results/feedback, community benefit activities

	
Performance Indicators

1. I am keen to receive feedback on my day to day performance from my mentor/colleagues.
2. Assessment feedback.
3. Personal Development Plan feedback.
4. University results.

	
Conclusion
	
Focus Area Priorities

1. Completion of my University studies.
2. Internal and external training courses.
3. Gaining and widening my Quantity Surveying and general construction experience. 
4. Gain experience of the NEC Contract and other Sub-Contract packages which I haven’t experienced.
5. Continue with my professional body membership entry. e.g. RICS & CIOB. 


	
2.  What is my desired state?

	
What do I hope to improve/achieve?
	
Desired State (from Identified Focus Areas)

1. Continue and complete my current University studies.
2. Gain more experience and knowledge.
3. Continue to improve.
4. Develop a wider construction experience.

	
Why do I want to achieve that?  What does it give me?

	
Why do I want it?

1. Recognition through financial reward / Promotion.
2. Gain experience in all aspects of Construction. 
3. Job security.
4. Continue my progress.

	
What are my short term goals?
	
Short Term Goals – (1 or 2 Years)

1. Complete University studies and obtain a degree in Construction Management.
2. Gain more experience in all aspects of Project Management work.
3. Continue to work on Sub-Contract accounts until finalised. 


	
What are my medium term goals?
	
Medium Term Goals – (3-5 Years)

1. Attend training courses to continue my development.
2. To be lead Project Manager on my own Projects.
3. Continue to experience all aspects of Project Management. 
4. To progress further within the Project Management department.
5. To mentor a Trainee PM / Year-Out Student.




	
What are my long term goals?
	
Long Term Goals

1. Continue working as part of a management team.
2. Lead PM as part of PM team on larger Project.
3. Gain full membership of RICS / CIOB.

	
3.  How do I get there?  What is needed?

	
What must I improve/learn/experience to achieve that desired state?
	
What is needed?

1. Gain experience in all Project Management and Site Management issues.
2. Attend more client meetings.
3. Gain experience with Client matters.

	
What are the possible resources to learn/ experience/improve?
	
Resources

1. Training courses both internal and external.
2. CPD Events.
3. Working with experienced site teams.
4. Continue my student membership with both professional bodies.


	
4.  Timeline

	
When do I want or need to achieve the desired state?
	
On an on-going basis to suit my workload and University studies.




	
What is my schedule to work on these focus areas?

	
To achieve all the above points, I will need to schedule these in around my work and University timetable.




	
5.  Notes/Other

	
Document any important notes or other items in this section

	





