Ana Maria Grosu student id 2029789
Team role composition and analysis 
EFFECTIVE TEAM WORKING AND COMUNICATION(BMSW4002_CARD)


What is the perfect definition of team?
A team is a group of individuals (human or non-human) working together to achieve their goal.
Teams must be:
-Real
-A supportive organisation
-Enabling structures 
-Belbin is a research-based methodology that is used worldwide to help individuals and teams improve business performance. More than just a theory, Belbin helps people to discover, articulate and refine their behavioural strengths at work.
A few points to highlight in our team
-Creativity and communication 
-Diffrent personalities 
-Good understanding 
-Our team covered all 9 team roles
A funny story in our team, we first decide that I will be the team leader, feelings were messing the team up, because as a leader you must put everything together, we had to organize everything and as well as meetings.
We knew how to organize ourselves.
What are the mains strengths and weaknesses of a team?
-Communication 
-Work ethic 
-Organization
-Adaptability 
-Information Management 
-Impatience 
-Micromanagement 
When a team is selected, assembled, supported, and enabled, effectively and efficiently, the results can far outweigh those achievable by its constituent members acting individually.
•But only if the team runs effectively and efficiently!
What I understand by experience of working together?
*Working together can be difficult 
*Working together can make the relationship better 
*Working together for the same goal can be fantastic feeling 
*” You will become a good leader when you really care about what the person will tell you.”
*Any idea is a helpful idea!
*Any question is not a silly question!
The Thomas-Kilmann Model is based on two dimensions: assertiveness and empathy. There are 5 conflict resolution strategies: Compete, Avoid, Accommodate, Collaborate and Compromise. Each strategy has its benefits and disadvantages. Choose the appropriate one according to the situation.
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