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INTRODUCTION 

 
Personal resourcing is the employee resourcing in which talented candidates is being hired in the organisation as per the requirement  and then retaining processes is being implemented with the help of right skills, values, competencies and the attitudes.  Resourcing is very alike with the HR activities in which employee development, employee relations and reward management takes place.  There are different factors which impacts on candidates hiring and retaining them in the organisation (Book, Gatling, and Kim, 2019). The hotel which is evaluated in this report is Radisson Hotels and groups. The hotel is situated in London UK and having more than 1160 properties all over the world.  There are multiple divisions of the Hotels which includes Radisson Blu, Radisson Red, Radisson collection and Country Inn and suits.  The hotel is being established in the year 1907 by Edna Dickerson from Chicago. Edna Dickerson invested $1.5 million in the development of the first Radisson Hotel. The old name of the hotel is Carlson Hotels, Inc.  This is being evaluated that the hotel is having approximately 2, 00,000 rooms and having presence in more than 95 countries. As per the survey the international group of the hotel is being recognised as the 4th best employer in the hospitality and the travel industry recognised by the Forbes.  In order to facilitate better services Radisson have tied up different organisations which includes, travel agencies, restaurants, entertainment partners and the promotion partners. The hotel is being known for their great designs and the infrastructure which highly attracts the customers. They work on 4 different aspects which enhances the working which include brilliant basics, local expertise, feel at ease services and memorable moments. The properties of the Radisson hotel are the 5 star properties across the whole globe. The aim of this report is to highlight the working environment of the organisation internally and externally with the help of SWOT and Pestle models.  With that there is an explanation of the retention rates with effective solutions and the identification of the issues in the working environment. 
TASK 

External Environment 

The external environment is the incorporation of the complete factors that affect the working and the operation of the organisations. It is must that all the business should act according to flow of operations to handle the change that comes externally. There are two types that are related to the external environment (Evans, 2019). The one is microenvironment and other one is macro environment. These two types are in context of the RADISON hotel that is being discussed below in detail. 
PESTLE of the RADISON Hotel 
Pestle is related to the analysis of the environment that is related to the external factors. The types of environments are being discussed below regarding RADISON  hotel in detail 

· The factors related to political factors- The changes in the strategies that is related to political matters and the policies that changes in the polices that related to the changes in the working of the hotel which is relate to the policies that are related to the policies of development. The protection from the terrorism impacts the hotel should when related to the services related to protection (George, 2021). The nations international relations do affect the presence of hotel like the change of the policies related to travelling. These policies can be developed in the positive and negative way and can affect the potential customers. 

· Factors that are related to economy- The slow growth of the economy can affect the country. It can affect the spending power of the customers. These effects the outcomes of hotel regarding the profitability of the hotel. The economic condition decides the buying power of the customers, and this helps in tapping the business travel activity of the customers. One of the major economic actions that effect the RADISON hotel is the exchange rate of the Dollars of the US in other nations. 

· Factors related to the social matter -  This involves the services that is expected by the hotel with regards to the cultural and the personal expectations by the people. After the Pandemic the number of people who are travelling has shown a growth of 20% when compared with before the pandemic started. This shows that customers want to invest more on travelling. This makes positive impact on RADISON hotel. 
· Factors related to Technology – The technology plays an important role in the business. It helps them to stay connected with the people through the use of technology. Hotel RADISON with the help of the technology is able to maintain good relationship with the potential customers. 

· Factors related to Legal Matters- This has seen that the hotel RADISON has followed all the laws that are related to the tax , employment, wages etc. The increase of the minimum wages of employees led to the increase of the labour costs and the reduction of wages. 

· Factors related to Environment-  One of the major environmental factors that can affect the RADISON hotel is the fuel prices. The fall of the prices in fuels lead to the reduction in travelling costs thus it generates more customers. The renewable energy is being used by the hotel to reduce the production of the greenhouse gases. 
 SWOT analysis on Radisson hotels and groups.

 This evaluate the internal working of the hotel, which is being evaluated with 4 basic factors:

· Strength- Radisson hotel is being present in more than 95 nations which establish the greater connections of the hotel. This worldwide presence of the hotel is being the major support for the hotel.  With that this is being generated that the hotel is being known for their quality services  and the customised services which attracts the customers most. With that the hotel is being also known for their reward program, the discounts on food and drink  and the free award night is very helpful in targeting the large sections of the customers (Karatepe, Rezapouraghdam and Hassannia, 2021). The huge brand recall gives the unique brand identity to the hotel which majorly works in connecting with the customers. 
· Weaknesses- The Radisson hotels is planning to enhance their working areas in the Asia pacific through reconstruction and the leadership change. This generates the lot of cost and expenses in the hotel and impact on the existing leadership policies.  With that the high promotional expenses in positioning and rebranding have developed multiple development challenges in the hotel as this directly impacts on the hotel budgets.  Also, the alignment with the sub brands makes the Radisson hotel to relay on the sub brands in terms of quality services. 
· Opportunities-  With the evolving market in the hospitality sector there is being major opportunity which Radisson hotel can grab by making changes in their working and adopting new technologies. There is being major need of implementation in terms of innovation and technology in the operations and the functionality of the hotel. Radisson should connect their customers on digital platforms so that they target them more precisely (Zheng, 2022). This as an outcome will majorly helps in making potential public aware about hotel services. Hospitality is a service based market and enhancing quality of services  and changing as per the market trends will develop major competitive advantages to the hotel. 
· Threats- one of the major threat is which is being evaluated in the hospitality industry and in the working of the Radisson hotel is the huge competition in the sector.  There and multiple 5 star hotel who are offering the same services as the Radisson is being provided such as Hilton Hotel, Premier Inn hotel, Starwood Hotels and many other international hotels. 
 Retention rates in the Radisson hotels
 This is being evaluated that the hotel is having the employee retention rate approximately 73% which is higher than most of the hotel competitor.  The organisation is grabbing the top position among similar type of organisation in terms of retaining quality employees (Maddox-Daines, 2023).  The operation of the organisation gets 65 marks from 100, the departmental communications gets 50 out of 100 and the employee experience is being ranked with 75 marks out of 100. 
How current affair is affecting the retention rate

· Covid 19- Hospitality is one of the worst affected sub sectors. This also impact on Radisson retention rates as there is being major decline in the employees in the pandemic due to safety and security.  Between the period of 2020- 2022 there has been 25% decrease in the hotel staff. 
· Economic situation- The economic crises in the UK’s economic situation have resulted in decline in the retention rates of the employees in Radisson hotels and groups.  The low-income generation have impact on the earning capability of the hotel and this as an outcome lowers the salary packages of the Radisson staff (Park and Min, 2020). Due to this there is major employees who left their jobs. 
Solution to retain the employees

· Helping employees in their career development- Radisson should provide the career development opportunities to their employees so that they can attain growth within the working. This motivates the employees in terms of productivity and retaining in the organisation. 
· Developing good leadership- Leadership is very essential in terms of providing guidance to the employees. Having support in the organisation will create positive working environment and this helps in retaining the employees in the organisation for the longer period of time.  Radisson should implement good leadership structure in the organisation in order to retain their working staff. 
CONCLUSION 
 From the above report this is being concluded that personnel development and the effective management is being major important for retaining the employees of the organisation.  For developing the effective work in the organisation it is crucial to hire the capable staff and provide them training so that better output is being generated. The organisation which is being evaluated in this report is Radisson hotels, they are having the chain of hotels across the whole world. Radisson is known for their effective services and the standard working environment. The report explains about the hotel working from which it is concluded that Radisson is providing top quality services to their customers  and having huge network in hospitality market. Added to that there is evaluation of internal and the external environment. By the implementation of Pestle and the SWOT this is being generated that the political and the technological aspects makes major impact on the hotel working  and in reaching out to the potential customer segments. With that Radisson is spending too much in their marketing services which impacts negatively in their profit earning capabilities.  From the retention rates this s being analysed that earlier the employee retention rates was 75% but due to pandemic this figure have decline by 25%.  This report evaluate the challenges in retaining the employees in the organisation  which is pandemic and the economic crises in UK. Further there is an implementation of the recommendations which Radisson can use to retain their employee in the organisation such as Helping employees in their career development and Developing good leadership. 
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