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[bookmark: _Toc237721713]Executive summary
The Ford factory is a major automotive facility located in Dagenham that has been in operation since 1931. Since opening its doors, it has built over 10 million automobiles and more than 40 million engines for the domestic market. Aiming to reach more customers and enhance its competitiveness, the company has invested in electric vehicles, given that traditional internal combustion engine cars contribute to pollution (Ford Authority, 2026).
Although the government discourages the use of combustion-engine vehicles through measures such as the Congestion Charge, the Ultra Low Emission Zone (ULEZ), and rising fuel costs it will not be easy for Ford to make a radical shift to electric vehicles in a short timeframe (Transport for London, 2023).
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1. [bookmark: _Toc237721714] Introduction

The automotive industry is one of the most significant manufacturing sectors in the United Kingdom, contributing substantially to employment, technological innovation, exports, and economic growth. Among the leading automotive manufacturers operating in the UK, Ford Motor Company has played a major role in shaping the British automobile industry for more than a century. Founded by Henry Ford in Detroit, Michigan, USA in 1903, the company revolutionised vehicle production through the introduction of mass production and the moving assembly line, making automobiles more affordable and accessible to the general public (Ford, 2025). 
Ford established its presence in United Kingdom in 1911 and later relocated its major manufacturing operations to Dagenham, Essex, where a large integrated manufacturing plant opened in 1931. Dagenham was selected because of its strategic location on the Thames River, providing efficient transport links by road, railways and sea access to a large labour force in east London and large-scale manufacturing operations (Science Museum Group, 2026).
 The Dagenham plant became one of Ford's most important European production facilities and contributed significantly to the development of the UK automotive industry. These operations have generated numerous benefits for the UK economy, including job creation, investment in manufacturing technology, exports and support for local supply chains. The company has also been recognised for producing reliable vehicles that meet a wide range of customer needs contributing to generally high levels of customer satisfaction through vehicle quality.





2. [bookmark: _Toc237721715] Ford Motor Company: Digital transformation Analysis
Change management is the structured process of planning, implementing and sustaining organisational change. It typically involves 5 stages. First, organisations prepare for change by helping employees understand the reasons for change and encouraging early support to minimise resistance. Second, a clear vision and implementation plan are developed, outlining strategic objectives, performance measures, stakeholder responsibilities and potential challenges. Third, the changes implemented by motivating employees and addressing obstacles that may hinder progress. Fourth, the new practises are embedded into the organisational culture through updated structures. Processes and reward systems to ensure long-term adoption. Finally, the outcomes are evaluated to determine whether the objectives were   achieved, identify lessons learned and improve future change initiatives.
 As the automotive industry has undergone significant transformation over the past decade due to technological innovation, shifting consumer expectations, environmental regulations and global economic uncertainty, Senior strategy managers at Ford Motor Company must assess how internal and external factors influence the organization's strategic direction. Ford has responded to digital disruption, digitization, artificial intelligence, electrification, and supply chain challenges by restructuring its operations and investing heavily in innovation to remain competitive in the global automotive market (Farley, 2021).  Ford's recent history has been characterised by a strategic transformation. Currently, Ford has focused on electric vehicles, software enabled services, connected vehicles and customer experience. This strategy reflects Ford's commitment to long term growth through digital technologies and sustainable mobility Investments in electric vehicles such as the Ford Capri and Ford Explorer demonstrate Ford's efforts to compete with emerging Electric Vehicle manufacturers while responding to increasing environmental regulations and consumer demand for sustainable transportation (Carteni, 2023).


3. [bookmark: _Toc237721716] Factor That influences Ford Automobile Company
One of the most significant external factors that affect Ford has been digital disruption. Advances in digital technologies have transformed vehicle manufacturing, customer engagement and business models. Competitors like Tesla have accelerated the industry's transition to software-defined vehicles and remote software updates. Forcing traditional manufacturers like Ford to modernise their operations (Verhoef et al, 2021). Digital disruption, therefore, has increased competition while simultaneously creating opportunities for Ford to add customer value through connected services and digital platforms. Digitization has also significantly influenced Ford's internal operations. The company has adopted technologies like automation, cloud computing, the Internet of Things and data analytics to improve production efficiency, product quality, and operational performance. Digital production systems allow for real-time monitoring of manufacturing processes, reducing costs and increasing productivity (Frank et al, 2019). Furthermore, digital platforms for customers have improved vehicle purchasing experiences after sales services and predictive maintenance capabilities.

3.1. [bookmark: _Toc237721717]How Artificial Intelligence Affects Ford Automobile Company

Artificial Intelligence (AI) has a significant impact on Ford Automobile Company by improving manufacturing efficiency, enhancing vehicle technology, optimising supply chain and supporting customer service. Ford uses Ai-powered robotics and machine learning to automate production processes, improve quality control introduce manufacturing defects (Ford Motor Company, 2025). AI systems can detect faults in vehicle components faster than manual inspections, leading to lower production costs and higher product quality. AI analysis data collected from manufacturing equipment and vehicles to predict when maintenance is required. This helps Ford reduce machine delta, improve production efficiency, and lower maintenance costs. Ford invests in AI technologies to support advanced driver assistance systems (ADAS), connected vehicles, and future autonomous driving capabilities. These technologies improve road safety and driving convenience and the overall customer experience.
Artificial intelligence is important on Ford automobile industry because it offer opportunities to improve operational efficiency, reduce costs and enhance vehicle safety and deliver better customer experiences. However, the company must continue investing in cybersecurity, development and regulatory compliance to maximise the benefits of AI while addressing its associated risks (Ford Motor Company, 2025).

3.2. [bookmark: _Toc237721718]External Factor That Affect Ford In UK

Beyond the factors already analysed above there are other external factors that affect the company, such as political factors, economic factors, social factors, technological factors, environmental factors, and legal factors. To analyse these external factors, we will use PESTEL analysis.
For Ford Automobile Company in UK, these factors significantly affects strategic decision, productions, sales, and competitiveness. As one of the UK well established automobile company, Ford have to continue adapt changes in government policies, economic factors, costumer preferences, technological innovations, environmental regulations and legal requirements.
Political Factors 
Ford operations in UK are influenced by government regulations on the Automobile industry. Following Brexit Ford has faced additional customs procedures and rules of original requirements when exporting vehicles and importing components between UK and Europe (BBC, 2020).
On the other hand, the Covid-19 pandemic had several major impacts on Ford’s operations in UK. As the UK has entered in lockdown in March 2020, Ford temporarily suspended production. The shutdown was necessary to. Comply with government restrictions and reduce the spread of COVID-19. More than 1000 workers at the Bridgend plant were placed on the government's furlough scheme while production was suspended. The closure of manufacturing facilities significantly reduced Ford's production output. With factories closed and supply chains disrupted, Ford was unable to manufacture engines and vehicles at normal capacity. This reduced sales and delayed deliveries to customers both in the UK and across Europe (ITV News, 2020).
Economic Factors
For Ford automobile company the main economic factors influencing the company include inflation, exchange rates, consumer purchasing power, employment levels and fuel prices. These factors presented, we will only discuss inflation and customer purchasing power to avoid being too lengthy. Inflation increases the cost of raw materials, vehicle components, energy and labour. For Ford higher production costs can reduce profit margins unless these costs are passed to customers through higher vehicle prices. However rising prices can reduce demand as consumers become more cautious with their spending. 
During periods of high inflation or slower wage growth (Devine, 2026), households have less disposable income causing many consumers to postpone the purchase of new vehicles. As automobiles are expensive products, Ford is particularly affected by changes in household income.

Social Factors
Social factors significantly influence Ford's operations in the UK. Consumers are increasingly environmentally conscious and prefer vehicles with lower carbon emissions, also with the rise in fuel prices caused by the closing of the Strait of Hormuz (CNBC, 2026) which leads to greater demand for electric vehicles, and hybrid models. Changes in lifestyles, including increased urbanisation and the popularity of shared mobility services like Uber and Bolt are also reducing reliance on private vehicle ownership among younger consumers. Furthermore, customers expect automakers to demonstrate ethical business practises diversity and community engagement. Ford has responded by investing in sustainable mobility solutions and promoting diversity employee well-being and community programmes (Ford,2026).

Technological Factors
Technological Innovation is one of the biggest drivers competitiveness for Ford in the UK. Investment in research and development needs to be continuous in order to advance electric vehicle technology, battery efficiency, autonomous driving, connected vehicles, and digital manufacturing. Ford is investing heavily in electrification across Europe and expanding the use of smart manufacturing technologies to improve efficiency and product quality. The application of digital technologies is also helping to improve customer experience through connected vehicle services and over-the-air software updates (Ford, 2026).

Environmental Factors
 Another significant environmental factor is the increasing public awareness of climate change. UK consumers are more likely to consider a vehicle's environmental impact, fuel efficiency and carbon footprint when making purchasing decisions. This shift in consumer behaviour has encouraged Ford to develop cleaner technologies, improve battery efficiency and expand its range of electric and hybrid vehicles. Meeting these changing expectations is essential for maintaining market competitiveness. Ford is also under pressure to reduce the environmental impact of its manufacturing operations. The company has introduced measures to improve energy efficiency reduce greenhouse gas emissions minimise waste generation and conserve water across its production facilities (Ford, 2026).


Legal Factors
Ford automobile company has to follow the laws in UK, like vehicle safety standards, how they treat their employees, protecting consumers, protecting data and environmental rules. Preserve 0 emission vehicle mandate in the UK is putting pressure on manufacturers to increase sales of electric vehicles and will impact Ford's production and investment decisions. Ford must also adhere to the UK Modern Slavery Act, which mandates ethical labour practises across its global supply chain. Failure to satisfy legal requirements can lead to financial penalties, reputational damage and legal action (Ford, 2026).




4. [bookmark: _Toc237721719] Strategy of Changes in Ford Automobile industry
We cannot discuss a change management plan without first discussing existing models and which of these or which one would be best applied to Ford's automotive industry. But before we have to understand the difference between management and leadership.
In Ford automobile Industry, management involves a series of activities that ensure complex organisation, consisting of people and technological, resources operate efficiently. Its core functions include planning, organising, marketing, staffing, monitoring performance and resolving problems. Leadership, in contrast, focuses on establishing the direction of an organisation or guiding it through major changes. It involves creating a clear vision for the future, motivating individuals to embrace that vision, and encouraging them to overcome challenges in order to achieve shared goals (Kotter, 2012).

4.1. [bookmark: _Toc237721720]Dennis Lock Model

Dennis Lock (2003) describes project management as a structured process in which the project is planned thoroughly at the beginning and then controlled throughout its life cycle. The approach is often associated with traditional or waterfall project management, where significant emphasis is placed on defining project requirements before implementation begins (APM, 2026).
The key activities in Lock’s lifecycle approach include: Define objectives, in other words, establish clear project goals, scope, quality requirements and expected deliverables, ensures all collaborators understand what the project must achieve. Allocate responsibility: assign roles and responsibilities to project team members. Clarifies accountability and reduces confusion during project execution. Fix deadlines: Develop a project schedule with key milestones. Allows progress to be measured against planned completion dates. Set budgets: Estimate project costs and allocate financial resources. Provides a baseline for cost control throughout the project. And finally, Monitor: Track progress against objectives, schedule, budget and quality standards. Identify deviations early and implement corrective actions to keep the project on target (Lock, D., Harrison, F. 2016).




4.2. [bookmark: _Toc237721721]Analysing Russel Change Model
[image: ]
Figure1: Russel Model. Source: (Russel Consulting inc, 2003)


 Russell's change model explains how individuals and organisations typically respond to change over the time. The model suggests that people move through different emotional and behavioural stages before they fully adapt to a new situation. The horizontal axis represents time and perspective, moving from looking back at the old way of working to looking forward to the future. 
The vertical axis represents the level of stability and chaos are. 
Stability: At the top of the diagram is stability and this is the starting point where people feel comfortable with existing processes and routines. They understand their roles, perform tasks confidently, and experience little uncertainty before any organisational change. Employees generally operate in this stable environment. 
Fear, anger and resistance when changes is introduced. People often move into the lower left quadrant, labelled fear, anger and resistance. This stage represents negative emotional reactions such as anxiety, frustration, and opposition to change. Employees may worry about losing their jobs, learning new skills, or facing unfamiliar responsibilities. Productivity often decreases because individuals focus on the uncertainty rather than their work. 
Inquiry, experimentation, and discovery as people begin accepting that change is unavoidable. They enter the lower right quadrant, inquiry, experimentation and discovery. Here, curiosity replaces resistance. Employees start asking questions, exploring new processes, and testing different ways of working. Although mistakes may occur, learning begins during this phase. 
Learning, acceptance, and commitment. The next stage is learning, acceptance and commitment. People become more confident as they understand the new systems and recognise the benefits of the change. They develop new skills, improve performance and become committed to supporting the organisations objectives. Team morale and productivity begin to recover. 
Comfort and control. Finally, individuals reach comfort and control in the upper left quadrant. The new ways of working become routine. Confidence returns and employees regain a sense of control. Productivity stabilises in the organisation reaches a new state of normality. This eventually leads back to stability, completing the cycle. 
The horizontal axis highlights a psychological transition. Looking back represents attachment to previous ways of working, routines and familiar practises. Looking forward represents acceptance of the future, openness to new opportunities and confidence in the new environment. In this point, successful change occurs when individuals shift their focus from the past to the future. 
The vertical axis shows how emotions change throughout the process. Stability reflects confidence, predictability, and control. Chaos reflects uncertainty, confusion, and emotional disruption during periods of change. The lowest point of the cycle often represents the greatest risk to project success because uncertainty and resistance are at their highest. Russell's change model demonstrates that change is not only a technical process, but also a human process. Employees rarely accept change immediately. Instead, they move through predictable emotional stages, from resistance and uncertainty to learning and finally acceptance and confidence. Managers who understand these stages can provide appropriate communication, leadership, training and support to help employees progress more quickly through the cycle and minimise disruption.
Lewin’s Change Theory in Ford Automobile Company
The automobile industry is experiencing significant transformation driven by electric vehicles, EVs, digital technologies, connected vehicles, changing customer expectations, environmental regulations, and increasing competition. 
Ford's current strategy seeks to combine its traditional strengths with new capabilities, including electric vehicles, software and customer focused services.
To manage this strategic transformation, Lewin's change theory provides a useful framework. Lewin 1947 proposed that successful organisational change involves 3 stages, unfreezing, changing and refreezing. This model recognises that organisational behaviour is influenced by forces that either support or resist change. Therefore, effective change requires managers to weaken resistance, introduce new behaviours and subsequently embed those behaviours into organisational culture and practises. (Lewin, 1947. Burns 2004). 
Unfreeze
 At Ford, the unfreezing stage would begin by helping employees and other stakeholders understand why transformation is necessary. The automotive industry is moving away from the traditional focus on internal combustion engine vehicles towards electric vehicles, EVs, software-defined vehicles connected services and alternative powertrain technologies. Ford also recognises the need to modernise its systems processes, technologies and organisational capabilities through its Ford plus transformation, (Ford Motor Company 2026). 
Strategic manager communicate clear strategic cases for change to employee, managers, and the key stakeholders. He have to emphasise that the transformation requires Ford to develop new capability areas such as digital services, data, battery technology, customer service, and flexible manufacturing. 
Therefore, strategic manager establishes workshops involving employees from engineering, financing, technology, human resources and other collaborators. These groups have to identify current barriers for transformation and suggest solutions.
 Change 
This stage involve implementing strategic initiative that support company and strategy. Employees understand the need for change. The organizations begins with experiment and implementing new behaviours, processes and technologies. Processes that were developed primarily for traditional vehicle
May be have to be redesigned software-enabled vehicles and more flexible production. Managers encourage innovations, give training to the workers, meeting and forum to minimise the impact in this stage.
Refreeze
 This stage involves embedding the new behaviours processes and values into the organisation so that employees do not return to previous ways of working. Lewin viewed refreezing as establishing a new equilibrium in which new behaviours become accepted and sustained  (Lewin, 1947. Burns 2004). 
For Ford, refreezing means making the changes part of everyday organisational practise rather than treating transformation as a temporary project (Kaminsky, 2011).
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Figure 2: Created by Autor.
4.3. [bookmark: _Toc237721722]Applications of These Model in UK Ford Automobile Industry
Locks model is useful for Ford Uk’s automobile industry because it helps manage complex vehicle development and manufacturing projects. By clearly defining objectives, assigning responsibilities, controlling budgets and monitoring progress, Ford can improve efficiency, maintain quality standards, and meet production deadlines. However, because the automotive industry is rapidly evolving with electric vehicles and new technologies, Ford often combines this structured approach with more flexible project management methods.
In other hand, Russell’s model. When Ford UK introduces a new electric vehicle production line. Employees initially feel stable using existing manufacturing methods. When the new production system is announced, some experience fear, anger and resistance because they are concerned about automation or new skill requirements. Through training and workshops, employees begin experimenting and discovering how the new technology works. As their skills improve, they move towards learning, acceptance and commitment, becoming more confident in the new production process. Eventually, they reached comfort and control, where the new technology becomes part of their daily routine, productivity improves in the organisation, achieves a new level of stability. Why this model is important for Ford Automobile Company? Helps managers understand employee promotions during organisational change. Encourages effective communication and training. Reduces resistance to change. Improves employee engagement and commitment. Supports successful implementation of organisational transformation.

5. [bookmark: _Toc237721723]Changing Management Plan
It's necessary to understand the change management plan before we delve into this topic. 
Change management refers to the structured process of preparing, implementing, and sustaining organizational change to achieve strategic objectives while minimising disruption. In the automotive industry, organisations like Ford Motor Company operate in an environment characterised by rapid technological innovation, stricter environmental regulations, electrification digital transformation and uncertainties in the global supply chain. Consequently, senior strategic managers need an approach that allows organisations to remain competitive by effectively managing both planned and unexpected changes. 
Several influential change management models exist, including the Lifecycle, which considers organisational change as a planned and sequential process composed of identifiable stages. (Lock, 2003) argues that successful changes follow structured phases, including planning, implementation, monitoring and evaluation This approach emphasises the careful management of projects, predefined goals, budgets, schedules and performance indicators. For Ford, this model is useful during factory expansions, production system upgrades, or new vehicle launches where deadlines and budgets are clearly defined. 
Meanwhile, (Mintzberg 1994) criticises traditional strategic planning, arguing that strategy often emerges from continuous learning, not formal planning. The emergent approach suggests that organisations should continually adapt to external changes rather than relying exclusively on predetermined plans. Managers monitor environmental changes, learn from experience and adjust strategies as circumstances evolve. 
On the other hand, the participative approach, argues that employees should actively participate in the planning and implementation of organisational change. Employee involvement improves commitment, reduces resistance to change and increases innovation, since workers possess valuable operational knowledge. 
Finally, Pettigrew argues that organisational change is influenced by power, politics, stakeholder interests. And organisational culture rather than simply following rational planning processes. 
Once the models have been analysed, the conclusion is that Ford needs to use several different approach models. Emergent approach for strategic adaptation. Participative approach to gain employee commitment during transformation. Political approach to manage trade unions, regulators, suppliers, and investors. Lifecycle approach for structured execution of major manufacturing projects. This combination provides strategic flexibility while maintaining operational control and stakeholder support.
Therefore, which model best suits Ford? Of the models we've seen above, the one that best fits is Mintzberg's Emergent Approach 1994 for several reasons.
1st Rapid technological change. Ford is transitioning from traditional internal combustion engine vehicles toward electric vehicles, digital mobility, connected services, and software-enabled products. These changes require continuous adaptation rather than rigid planning. 
2nd Uncertain external environments. Senior strategic managers face changing government policies, Brexit-related supply chain issues, inflation. An emergent strategy enables continuous responses to these uncertainties rather than relying exclusively on long-term plans. 
3rd Innovation. Ford competes against Tesla by investing heavily in electric vehicles, battery technologies, artificial intelligence, and connected mobility. Innovation depends upon continuous learning, experimentation and strategic flexibility, which aligns closely with Mintzberg's Emerging Perspective 
4th Strategic Flexibility. The emergent approach empowers senior managers to review strategic priorities, respond to market feedback, adjust investment decisions. Improve operational resilience.


6. [bookmark: _Toc237721724]Objectives to changes
The main objective of organisational change at Ford is to ensure that the company remains competitive and sustainable in a rapidly transforming sector improve job performance face competition and at the same time generate profits. To achieve this, Ford needs to focus on some points that will be described below 
1st Accelerate the transition to electric vehicles through the development and increased production of electric vehicles in response to technological advances environmental regulations, changes in consumer preferences and increased fuel costs due to the closing of the Strait of Hormuz.
2nd Additional transformation by integrating software, Artificial Intelligence, data analytics and connected vehicle technologies into Ford's products and business operations. 
3rd Develop employee competencies for retraining and skills enhancement programmes, enabling them to acquire the technical and digital skills necessary for emerging automotive technologies. 
4th Improve operational efficiency by redesigning manufacturing processes, reducing unnecessary costs and increasing productivity throughout the organisation (Althris Training, 2024).
5th Promote organisational innovation by encouraging employees to develop new product. 
6th Increase customer satisfaction by offering higher quality vehicles, personalised digital services and enhanced customer experiences. 
7th Environmental sustainability by reducing vehicle emissions, improving energy efficiency, and supporting the development of cleaner automotive technologies. 
8th Strengthen Ford's competitive position by responding effectively to competitors, technological disruptions and changing market conditions. 
9th Establish a culture of continuous improvement in which employees and managers are encouraged to adapt to constant change rather than relying on traditional work methods. 
10th Achieve sustainable long-term profitability by ensuring that technological, operational and organisational changes contribute to financial performance and Fords long-term strategic objectives. 
Once these points are implemented, all that's left is to refreeze and continuously monitor to assess whether the changes have taken effect and to ensure that employees don't revert to old habits.

7. [bookmark: _Toc237721725]Communication and Financial Plan
Ford Uk financial and communication plan aims to generate sustainable profit by combining automation, digitalization, artificial intelligence, and electric vehicle growth. Automation and AI should reduce manufacturing costs, improve quality, predict equipment failures and increase operational efficiency. Digital platforms should create an additional revenue through connected vehicle services fleet management, predictive maintenance and personalised customer service (Bloomberg, 2022).
The proposed 3 year investment of £150 million would focus on factory automation, AI and data infrastructure, digital customer platforms, EV growth, marketing, cybersecurity and employee training. Investment should be controlled through measurable targets, including reduced production costs, lower customer acquisition costs and improved marketing return on investment. Communication should position ford as a technology-enabled mobility company. Digital advertising, social media, CRM and powered customer support and personalised marketing should target private customers, EV buyers, existing Ford owners and fleet customers. Overall, the strategy should increase sales, reduce costs develop recurring digital revenues and strengthen customer loyalty. By integrating AI, automation and effective communication, Ford UK can improve profitability and maintain competitive advantage in the changing automotive industry (Ford, 2026).








8. [bookmark: _Toc237721726]Evaluation
Ford UK Strategy provides a strong response to changes in the automotive industry. Automation in AI can reduce costs, improve production, and support better decision making while digitalization can create new revenue through connected services and personalised customer experiences. The communication plan supports Electric Vehicles sales by focusing on affordability technology, convenience and sustainability. 
The proposed £150 million investment provides a clear financial framework, but it should be monitored carefully through KPIs such as profit, sales, production costs customer acquisition and return on investment. The main risks include high technology costs, cybersecurity, employee resistance, and changing customer demand. 
Therefore, the strategy has good potential to increase Ford's profitability, customer loyalty and competitive advantage. Continuous monitoring and quarterly reviews will be important to ensure that investment produces measurable results (Ford, 2026).













[bookmark: _Toc237721727]Conclusion
Ford Automobile company’s digital transformation is essential for maintaining competitiveness in a rapid changing automobile industry. Factor as technology, customer expectations, EV demand, government regulations and economic conditions strongly influence Ford performance. Artificial intelligence can improve production, reduce costs support decision making and provide personalised customer services. Ford should therefore continue its strategy of change by investing in automation, digitalization, AI and electric vehicles. The communication and financial plan should support these changes by increasing customer engagement, controlling costs, improving sales and generating sustainable profit. Overall, successful digital transformation, effective change management, and clear financial and communication strategies can strengthen Ford's innovation, profitability, and long-term competitive advantage.
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