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                                                                                                                                                                 Introduction

On the report, it will discuss about the importance of developing relationship and workplace achievement. Also, it will be explaining about the three developments vehicles. Employee motivation, Feedback & Reward and organisational Learning. These methods are needed at the workplace. Also, on the report, it will be discussed about critical assessment and the potential benefits to the organisation and this is going to talk about the individual of using these development vehicles in the workplace. It is going to show how you can develop a plan by using six examples to meet the identified development needs and expectations of an individual working in that organisation. Also, this will provide a guideline on how you can use the right method and the recommendation will be given on the report. Also, there will be an example why it is so important to build up the relationship at the workplace.


Report   

Asda is one of the biggest organisations in the UK and in Asda, the employee should have motivation at the workplace because without motivation, you will not be able to achieve the goal and without motivation, the employee will not be able to be successful in the workplace. The organisation must be organising a learning academy facility. Also, the individual employee must be able to learn on how to develop the motivation in the workplace. It is always necessary to build up a relationship at the workplace so then it will be much easier to communicate with other employees and it will benefit the organisation. 

Component 1 

Feedback

Feedback is one of the theories that gives you an opportunity to analyse what went wrong and what went right and from the feedback, you will need to decide what action you need to take. Also, for the organisation, it must be required to have a feedback system because without the feedback system, you will not be able to analyse what was the cause of the problem for example, the employee does not listen to the manager during the working hours and then things go wrong. So it is ideal for the organisation to have feedback system from the manager and from the individual employee so then they will know what happened and the manager can easily know about the individual employee on how there are working in the workplace and also the feedback system can be beneficial for the organisation and how can you maintain the feedback system and it is easy nowadays by creating a Facebook group chat or a monthly meeting or one to one face meeting. So, from those things, it will give you wider opportunity to analyse what needs to be done to solve the issues in the workplace culture. Also, the organisation should be offering a learning activity for the individual employees and every employee must take this offer as long as this is beneficial for the employees.

 
Reward system

Reward system is beneficial for the organisation because when the staff realises that the person is working hard and after a week, the staff rewards that person by giving a £20.00 bonus at the end of the month, then the employee will be happy and be willingly to work more harder because the reason is that the person will be more interested than before and also that person will think that if they work hard then they will get bonuses at the end of the month. So, it will be beneficial for the organisation because all the employees will be willing to work hard or maybe by doing extra shifts in order to get bonuses. So, it is a wonderful idea to do the reward system because it will bring more motivation into the workplace. This is positive thinking and it is different between having reward system at the workplace which brings motivation to the employees or not having any reward system in the organisation which does not bring any motivation at all. Also, for any organisation, it must be required to develop relationship at the workplace because when the organisation builds a better communication with the employees, it will be able to analyse more easily to develop and beyond. For the workplace, it is a common thing to build up a better relationship as an employee and it is a key point. Also when the reward system is made, then there is a change to have better communication with the employee and even it’s a right method to use a reward system for the organisation so then it can be beneficial for the employee’s and maybe the Asda manager could be thinking that it might cost too much to give too many benefits for the workplace. It is a useful method to use the reward system.

Trip for the employees

It’s a fantastic idea to arrange a trip for the employees because the reason is that the individual  employee will have more motivation and they will able to progress in their job but the Asda manager has to offer to the employees to plan a trip for example going to Blackpool in summer holiday. If the Asda manager book a trip for the employees, then all the employees will think that the Asda manager is looking after the employees and care for all employees and they will have more fun and enjoy their holiday and all employees won’t feel bored when they come back from their holiday and they will able to work hard willingly and the motivation will able to develop because of the Asda manager action. This can be beneficial for the workplace when an employee has got motivation, and this is a good thing for the organisation and the Asda manager does not have to worry too much and arrange a training for existing employees. Also trips refreshes people mind and it makes people happy and everyone can get together and have fun and also the individual employee will able to focus more after the trip because the person will have a break and their mind will be fresh when they come back from the trip. So, it is ideal for the workplace to arrange a trip for the employees and from that, they can develop a relationship at the workplace. This is necessary for the employees. Also, it can cost a lot of money for the trip but it can be beneficial for long term thinking and it can be good for the workplace and the manager should have some responsibilities for the employees on how to provide them a knowledge about motivation. The organisation should arrange a training to develop on how to achieve good relationship at workplace and, each individual employee should know on how they can improve themselves. All employees should accept the offer from the organisation.

Component 2 

Staff discount card

Tesco has got better facility then Asda because the reason is that the Tesco manager looks after the employees for example by offering staff discount card to the employees which benefits all of the individual employee and also it will give them more motivation to the employee because individual  employee will think that the manager is looking after the employees. It’s a positive thinking for Tesco  because the reason is that the individual employee will be happy to work for the organisation. It is not a big deal for the organisation to give discount to their employees, but it is huge deal for the individual employee.
It can be beneficial for the workplace because the reason is that all of the employee will be more surprised to have the staff discount card and can save money out by using staff discount card and also they can enjoy themselves and the organisation will be able to meet their target and also they can become a successful organisation and they can develop a strong workplace.

Employee life insurance 

Tesco is offering their individual employee life insurance which gives them a wider vision to the employees because it is a big deal for the employee to have a life insurance from the organisation. It is not a small deal as an employee, and it is a better implementation for the employee who is working for the organisation. Also, it’s a huge deal for the workplace and for the employee because the reasons is that the individual employee will think that they got a better future to work for the organisation because the organisation is providing a better facility as always. So the employee will be enjoying their work during their duty and they will have motivation to work and also it will be increasing more activeness from the employees and feel free to be part of the organisation .so it’s good news for the workplace and there will not be any issue during the working hours and for the organisation, it can be beneficial because when the workplace is maintained by the sensible manager, the organization can be able to become successful more easily. Also, they will not be falling behind and the organisation can achieve their target very quickly and also, the workplace will progress a lot more better and all of the employee will be able to build a workplace relationship and have better communication with other employees.

Asda should take some ideas of learning activity from Tesco because Tesco is using the right tools for development vehicles. Also there could be potential benefits for Asda and also Asda should use these two methods because the individual employees will always look for their self , how can they  be benefits , as well their working .  so, if the Asda is flow up the guide ness form Tesco then what will happened, Asda may be able to gain to success more easily. if they must look after all employee, because without the individual employee any organization is not able to become a successful and may be go into drawback. So, Asda should take care of their individual employee, in the workplace because care ness is more needing at the workplace as ongoing program. Without the care of the employee, Also is going to be impact at the workplace , even same time its will be big issue for the organization , so Asda management have to fully aware of the need to development into the workplace ,even in the organization as well and beyond .


A case study analysis

Asda is one of the biggest organisations in the UK and famous and one of the branches in Perry Barr. The individual employees are working as a strong team but they don’t have a better facility than Tesco because of having a bad manager and even the Asda manager does not have any good  experience at all on how to motivate the individual employees and even the Asda manager is not looking after their employees and not caring for them. Also, all the staff is working hard and doing long shifts, but the Asda manager is not pleased with their employees work at all. Also all the employee are very friendly and their being honest and because of bad analysing ,they not able to not being keeping any better communication and at the same time, Asda is not paying good salary to their employees and individual employees are not very pleased in the workplace  because of low wages. So, if this carries on in the organisation, then it is going impact the organisation badly and the same thing for the workplace because it is linked to each other. So, the Asda manager must fix all the issues whatever is going on in the organisation and in the workplace. 

Without solving the problem, they may not be able to gain anything from the individual employees. The asda manager should need to develop on how to be active for better communication and on how to look after the employees to become successful in the workplace including the organisation. Also, the Asda manager need to learn on how to build a workplace relationship so then it will be easier to access to the Individual employees and it will help to find out what action needs to take place. Also it is very important for the organisation to provide a better facility to their employees and the Asda manager needs to make more progress in pay raise system because in the 21st  century law, it requires for the organisation to give minimum wage to the employees. All the employees need reward system to keep them going and to build up a relationship at the workplace and be part of the organisation.

Also, the Asda manager need to provide a one day trip to keep the employees into the motivation system so then it will be easy for the individual employees to work at  their job and they may be able to focus more properly and then they will not feel bored at their workplace. If the manager provides a one-day trip to the employees, then they will think that the manager is looking after the employees. Also, the Asda manager should require updating their analysis system more frequently and even they need to build a better communication as soon as possible. The employees are more important for the organisation because without the employees, they will not be able to maintain in the right order and also the employee is they’re future of the workplace so the organisation needs to take a proper action. Also, the organisation is not doing any good analysis at this moment because of lack of communication. 

Also the organisation is not able to achieve any target at the moment because they didn’t follow up any kind of target and not being able to maintain the organisation at the standard level  because the reason is that there are not applying the right theory and not thinking on how there are going to improve at the workplace and have care of the employee and at the same time, they are not developing any relationship with their individual employees and even they are not arranging any kind of online communication like Facebook, skype and maybe twitter and they are not using the right tools to have better communication. Those tools are very important for the workplace and even for the organisation. Also, they do not have the right manager and they do not have any kind of experience on how to deal with these issues and also they are not making any progress and not making an offer to the individuals employees for the insurance and also never thought about reward system for the employees to keep them motive to focus on their job and not providing them any  value for their demand and so on.


Component 3

Rewards system
Rewards system can be right tools to develop and there could be right expectations for the individual employees for working for the organisation and it can give more motivation to the individual employee and also it will benefit the individual employee and at the same time, it will benefit the organisation.

Feedback
Feedback gives more awareness to analyse on how to improve the individual employees. Also it is a good opportunity for the individual employee to write an essay analysing on how their manager is looking after them after and also if the individual employee is not happy, then that person may wish to right any comments and even they can write their expectations from the organisation. The feedback can be a wonderful solution for the organisation.



A Day trip

A trip can be a right expectation from the individual employee because as an employee, some employees is accepting from the organisation to provide a trip to go to a place and to have fun. With their college, they can relax for a day when they go out to enjoys themselves. It can be good opportunity to arrange the trip for the individual employee to fulfil their expectation. Also, from that, they may able to identify for better development. When the individual employee is coming back from the trip, they will be much happier from the trip. All the individual employee will reach their expectation.


Life insurance 

Life insurance is one of the biggest expectation from the individual employee from the organisation  because the reason is when the employee are working for a big organisation, the expectation can be high because end of the day, they working hard for the organisation and spending a lot of hours, so it can be a key point to develop life insurance in the organisation for the employees. 

Staff discount card

Discount can be better do identity and its can be development a plan for the individual employee, it can be wonderful solution for the organization and also the discount will give more benefits to the individual employee and even they can feel being part of the organisation and t can be better for the organisation.


Good relationships as a college

Good relationships can give more activeness to identify the individual employee to development needs and expectation. Also, it can be a key point to build up the relationship in the organisation as college. Also, for the organisation, it must need to develop a plan to meet the expectation for the individual employee.





Recommendation

Recommendation is very important for the organisation and it must be required. The first thing the organisation needs to do is develop a plan on how to solve all of the issues and at the same time they must build a better relationship in the workplace and also they have to analyse at every step on how to look after their individual employees and the workplace needs to learn on how to get better communication in the workplace. Also, the organisation must fulfil the individual employees expectations and the Asda manager should be analysing on how they can be improved to maintain the workplace at better ways. Also, the manager must make sure that they always look after their employees.
The Asda manager have to make some kind of feedback system to analyse their employees on what their demand is and the manager have to be friendly with their employees and then the manager  may able to access all of the employees, and able to assess what action is required. Also the manager have to a lot of effort to bring all of the individual employees as a team and also make sure the individual employees are having a day out to a trip in the summer holidays to have some fun so then they won’t feel bored and it will definitely benefit the employees and the organisation.  


Conclusion

The report was about the organisation on how they can develop in the workplace and it has been discussed on how they may able to fulfil expectations of their individual employees and also on the report, it has been mentioned that it is important to build a workplace relationship and even it has been analysed about the case study about the organisation and what is happening at the moment and it has been advised on how they can develop and it must be needed at the workplace and at the organisation. Also, it has been analysed on the report about what is the benefits for the individual employees and for the workplace and for the organisation and even it has been discussed about how to bring motivation to the employees. It has been advised to improve the facility to their individual employees and on the recommendation guidelines providing for an organisation on what they have to do and what action they can follow and so on.
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