
[image: Text

Description automatically generated with medium confidence]
                                          

Managing Enterprise in the 21St Century

                    BMSW4006_LON



Student Name: Cristina Niculina Ilie (2029138) -(Page 4-8)       
                           Emilia Baraiac (2028688) -(Page9-12)
                           Floarea Balan (2029242)-Page (14-18)
                           Mihai Arhire (2030027)-Page (19-24)  
 Lecturer Name: Mushfiqur Rah
                                              

  

 



SHINE C-FEM CLEANING PRIVATE LIMITED COMPANY


         

BUSINESS PLAN



Table of Contents

Executive Summary	4
Business Description and History                                                                                 5
Aims and Objectives                                                                                                                  6
Mission and Vision                                                                                                        6
Business Structure	7
Product/ Service Description	8
Market Analysis and Trends	9
Operations	13
Technology Plan	14
Management and Organisation	15
Related Work Experiences	16
Duties and Responsibilities	16
Resources available to the business	17
Social responsibility and sustainability	18
Development, Milestones and Exit Plan	19
Financial data	21
Conclusion	24
References	25
Appendices	28
Appendix 1	28
Appendix 2	28
[bookmark: _gjdgxs]



Executive Summary                                                                                                                                           
The business plan report represented the business plan for Shine C-Fem Company. The company is in the initial stage of expanding its business in the global market. The company offers services from building owners to commercial premises including the maintenance and medical disinfection service to the clients. The main objectives of this assignment are to build a business plan for Shine C-Fem to catch the higher portion of the cleaning industry in the UK cleaning market for the next four years. The target market of the company is local authorities, commercial corporate companies, NHS trusts, housing associations and facility management companies. The company offer an eco-green environment and a safe and hygienic atmosphere for their clients at an affordable price. This is the main competitive advantage of the company. The company needs to offer high-quality cleaning service at a lower cost for grabbing growth opportunities. The operating income of the company is expected to grow by approximately £550,000 in 2023. Moreover, the company is expected to grow their operating profit by £190,000 in 2023.
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[bookmark: _8z4dkw32ifia]Business Description and History

The cleaning service company Shine C-FEM Cleaning is a privately owned firm currently headquartered in Blackwall, London, UK. The company offers reliable and unbeatable service and excellent levels of customer care service to meet the highest industry standard. Their passion is to provide high-quality cleaning services to their clients to improve the brand reputation in the market (Sánchez-Hernández et al., 2021). The company also uses hospital-grade cleaning products to ensure the ultimate cleaning facilities to fight with Covid-19. The company regularly follow up and control the quality of cleaning through a visit and over phone calls by our excellent operations team to easily grab the interest of the customers. The company operates in the cleaning services sector and has exceeded the industry standards set by British Cleaning Council (BCC) with their unbeatable service quality, level of customer care and reliability. Although the company is based in London, it provides services all over the UK but is yet to expand overseas. The company provides services to both domestic households and commercial premises including grocery stores, churches and even manufacturing facilities. Their services include medical disinfection as well as other maintenance services as per the client requirements. In addition to this, the company also has an operations team that engage in quality control visits or phone calls and follow up the cleaning process on a regular basis to keep the clients engaged (Next Insurance, 2021). Since the outbreak of the pandemic, the company has included hospital grade cleaning products in their services to combat the spread of Covid-19. The operations team of the company is passionate and enthusiastic about providing high quality services which act as a shared goal and holds them together.
Shine C-FEM Cleaning primarily targets the commercial corporate companies and facilities management companies along with local authorities, NHS trusts and housing associations. Furthermore, once a facility is cleaned, the company offers quality assessments every week for higher customer engagement. To effectively communicate with the customers, the company has made their purpose clear and concise in their mission and vision statements. The company also has a strong administrative hold over its operations and offer services at affordable pricing which help them attract potential customers
[bookmark: _erf5p92vro9f]
 
 Aims and Objectives
The aim of the project is to improve the promotional activities of the company to grab the attention of the higher portion of the cleaning industry in the UK cleaning market within the four years. 
To achieve the leadership position in the UK cleaning services industry in the next 4 years, Shine C-FEM Cleaning is aiming to improve their promotional and marketing activities that would help reach out more clients within the UK. 
The company objectives are focused on higher customer retention by gaining customer loyalty. To achieve the objectives, the company provides eco-green environment for every facility they clean and ensure safe and hygienic atmosphere to the clients (Fluid Hygiene, 2021).
Following are the objectives to achieve the customer loyalty:
To offer the eco-friendly cleaning facilities and environment while offering the services. 
To increase the communication and interrogation with potential investors. 
To provide professional training and development opportunities to their employees.
To offer the hygienic and safe environment to their customers. 
To perform the quality assurance test for their clients on a weekly basis. 

[bookmark: _Hlk92468153]Mission and Vision

The mission statement of Shine C-FEM Cleaning states that the company is focused on bringing back cleanness and freshness to the clients. With hectic work schedules, most of the clients are willing to pay the necessary price to keep their work and home environment clean and fresh. As part of their company mission, Shine C-FEM Cleaning also maintains a policy to be always respectful and honest with their clients and always provide them with the best quality of services possible.
The company vision is to achieve a global scale by focusing on international hygienic projects and is planning to become the global market leader in the cleaning services industry in next seven years.

[bookmark: _3znysh7]Business Structure

The company has a top-down hierarchical structure with precise flow of command for ensuring seamless operations. In the business structure hierarchy, at the top is the managing director Cristina Ilie who is responsible for the most essential decision making regarding organizational operations. The managing director oversees the development and implementation of business strategic plans and is also responsible for setting the key objectives for the departments. Additionally, Cristina also oversees and coordinates the everyday operations at Shine C-FEM Cleaning. The next tier of administration consists of three specific line managers working under the managing director and are directly accountable to Cristina. The first of the manager is the administration and finance manager Floarea Balan overseeing the general operations of the organization. The key business operations that Floarea Balan is involved with includes auditing and finance analysis while also managing stock, ordering, and assisting with the company budget. When a consignment of cleaning a commercial premise or domestic household is received by Shine C-FEM Cleaning, the administration and finance manager evaluates the total expenses needed to conduct a cleaning procedure including cost for cleaning products, labour costs and maintenance. Floarea Balan is also in charge for delegating the tasks to every individual at the administrative level and reports back directly to the manager director. Once the cleaning process is performed by the operations team, the inventory management along with the finance audit of the profit from the consignment is documented by Floarea Balan. The next line manager in Shine C-FEM Cleaning under the managing director is the operations manager Mihai Arhire who is responsible for formulating strategy, improving organizational and staff performance, procuring the cleaning materials and resources, and securing compliance. The operations team works directly under the operations manager and carry out the strategies formulated by Mihai Arhire. The operation manager also provides necessary training to cleaning staff members which in turn enhances the skill sets and improve their performance. The choice of cleaning materials and tools like hospital grade cleaning liquids and vacuum machineries are selected and procured by the operations manager who also sets the boundaries that should be complied by the operations team during the cleaning process. The final line manager is the commercial manager who is also the project manager Emilia Baraiac. The commercial manager oversees recognizing any potential business opportunities, align the company procedures with them while also strategically improving them overtime. In addition to this, the project manager is directly involved with setting of standards and policies which other staff members should strictly follow. All the four managers are responsible for the key operations at Shine C-FEM Cleaning and constitute the overall business structure of the organization.
[bookmark: _2et92p0]Product/ Service Description

The product or service provided by the organization allows them to gain competitive advantage in the market. However, it is important to analyse the products and services of the competitors as well to identify the gaps and improve them overtime. Shine C-FEM Cleaning is primarily a cleaning service provider operating in the UK and caters to clients for domestic and commercial purposes. For cleaning purposes, the company uses environmentally friendly cleaning products as much as possible. They also try to use pH neutral liquids to prevent corrosion from acidic substances. This ensures that the cleaned surfaces are intact in their texture and colour and does not require renovation for a longer time. Both the environmentally friendly and pH neutral aspect makes Shine C-FEM Cleaning ahead of all other competitors who generally use highly acidic chemicals to makes the surfaces cleaner. As a result of this, clients not only get clean surfaces, but also free of any harmful substances while maintaining the texture quality of the walls, floors, and furniture. Another major advantage that Shine C-FEM Cleaning has over other cleaning services in the UK is that the staff members are familiar with the health and safety guidelines, Control of Substances Hazardous to Health (COSHH) and correct use of Personal Protective Equipment (PPE) all established by the British Cleaning Council (BCC) (Council, 2021). During the cleaning process, adhering to these guidelines, regulations and legal boundaries are crucial and any violation might lead to suspension of business license and bad reputation for the company. To ensure the clients, receive an all-round service from the operations team, the company uses a detailed checklists that covers all aspects of the house and office maintenance. It is the quality and range of service that helps Shine C-FEM Cleaning stand out over other cleaning services in the UK and retain its customers. The company also provides personalized services where each cleaning staff member is assigned several tasks for each room based on the size, contents and wall and floor materials in the room. This type of customization for each specific room ensures that the customers get the best quality of services and are completely satisfied with it. In case of a room where conventional cleaning would not be sufficient, the company provides customized tools and cleaning liquids which would then be used appropriately with the skill and knowledge of the staff members. Not only the quality of service provided by Shine C-FEM Cleaning, but it is their range and variety of premises that is serviced by the company that makes them popular than other cleaning services. An existing customer of the company who has hired them for cleaning the workplace can also hire them for their domestic household or community place without requiring looking for a more specialized cleaning service based on the type of premise. The operation team leader and operations manager assess each premise carefully and develop a customized checklist and cleaning kit based on the type and size of the premise.
[bookmark: _tyjcwt]Market Analysis and Trends

The market analysis is a critical part of business plan as it helps identify the key strengths and weaknesses of an organization an determine the scope for growth based on macro and micro external environment factors. The market analysis for Shine C-FEM Cleaning consist of marketing trends and analysis to that would provide competitive advantage to the organization along with SWOT and PESTLE analysis to better evaluate the business environment for optimal growth. The cleaning industry in the UK is one of the most popular and lucrative and contributes greatly towards the nation’s economy. Almost £55.5 billion is added the GDP of UK from the cleaning service sector with a turnover rate of 30% since 2013. The workforce is more diverse in the cleaning service sector with 41% of employees being foreign-born as compared to the 17% in the overall UK workforce (Cleaning up London, 2021). The contract cleaning market is part of the overall cleaning service industry and is worth £3 billion. Despite the uncertainties regarding the Brexit in 2019, the contract cleaning sector saw a boost of £95 million and current estimates indicate further growth of £450 million over the next few years. From a geographical perspective, 35% of the cleaning industry operations are conducted in London and Southeast of England which is by far the fastest growing region in the UK with 19% increase in employment between 2015 to 2019. Currently, there are more than 66,420 private and public business operating in the UK cleaning market which includes sub-sectors like cleaning activities, facilities management, landscape service activities, waste, and resource management.
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Image 2: Cleaning Service Industry Revenue (2012-2025)
(Source: Statista, 2021)
Shine C-FEM Cleaning is keen on offering the best cleaning service at the most affordable pricing and fastest services. As it is evident that the presence of too many small and medium enterprises have resulted in high competition in the sector, it is necessary to gain competitive advantage through services that others are unable to provide. Shine C-FEM Cleaning operates in all four sub-sectors of the cleaning industry and hence caters to a larger customer segment than most of its competitors. The company also attempts to provide each client with a healthy climate with the help of their well-trained and skilled staff. The company is still exploring the UK cleaning service sectors and sub-sectors and building a reputation with the best cleaning materials and machines as well as high standard profile staff. This contributes greatly as to why the company can retain most of its client and is aiming towards the market leadership position in the UK. The company is also attempting to increase its customer reach through email marketing campaigns and pay-per-click advertising. Business organizations can attract huge clients through personalized marketing techniques which provides customer-specific offers and discounts. Using Customer Relationship Management (CRM) software also helps the organization determine changing trends in customer demands and identify growth opportunities. With respect to the clients of the cleaning service sector, most UK customers approve of clean environment especially in the aftermath of the pandemic which has resulted in rapid growth of the sector. Furthermore, more customers are preferring a safe and healthy area to live or work which would help Shine C-FEM Cleaning expand further. The digital growth in the recent years have revolutionized how people communicate with one another and allowed business organizations establish more effective customer communication through social media platforms and smartphone devices. The general inclination of the UK population towards business organizations adopting a greener and eco-friendly approach can also be leveraged by Shine C-FEM Cleaning in their advantage. 
Conducting a SWOT analysis would help the company determine the micro factors that can be helpful in achieving its aim of market leadership not just in UK but on a global level as well. The primary strength area of the company is that as it operates in all sub-sectors of the cleaning industry, it can offer a diverse range of cleaning services to customers (Adams, 2018). The company also has a strong presence on social media platforms which helps in customer engagement through effective communication. On the other hand, the company is still an SME and privately owned which limits the number of investors and shareholders. As a result of the company does not have access to sufficient capital needed to expand into the global market. Although the company is one of the most prominent cleaning services providers in the UK, it still lacks the expertise in the global cleaning industry where the cleaning process and materials might vary according to social norms, architecture, and geographic locations. Based on the key strengths of the company, there are several opportunities that the company can use in its advantage (Berman and Prasojo, 2018). Use of self-cleaning robots might reduce unnecessary human efforts and leaving only specific areas for manual labour. As the company operates in multiple sub-sectors, a new cleaning contract from social and community level can enhance their growth opportunities even more. On the other hand, with more than 66,420 cleaning services companies in the UK and more than 11,000 in London area makes competition quite intense for Shine C-FEM Cleaning. With too many players in the market, profit margin is distributed despite having one of the best quality and range of services. Also, being a privately owned proprietary business, the company lacks potential sources of financing like external investors or public stocks. This is one of the greatest obstacles the company is facing for expanding in the global market.
The macro external factors like socio-economic and political scenario of the UK also determines the growth opportunities for Shine C-FEM Cleaning. Since the outbreak of the pandemic, government regulations regarding cleaning services have been quite strict which has resulted cleaning companies to update their own policies. In the UK, the cleaning service companies are being authorized by the government to follow the Occupational Safety and Health Administration (OSHA) regulations to ensure customer well-being. However, the government has also supported the hospital grade cleaning materials to ensure the companies are able to comply with the cleaning guidelines set by OSHA. Furthermore, the public trend of cleanliness due to the pandemic has also benefitted the ensure cleaning service sector and sub-sectors making it one of the most profitable market sectors in the world. Although, it is providing the opportunity for Shine C-FEM Cleaning to expand its market reach outside of the UK, but varied Covid-19 norms in different countries might be challenging to adapt. Also, the lack of sufficient funding and economic decline in the UK from the pandemic would result in considering the budget wisely before expanding its operations. The social factors that can be explored by Shine C-FEM Cleaning in their favour involves promoting the green cleanliness mission which is appealing to customers. As more and more customers are aware of the ecological impact of businesses and preferring green alternatives, Shine C-FEM Cleaning can use their green cleanliness mission to emotionally connect with the clients and try to attract and retain them. From a technological perspective, cleaning services are still considered as labour intensive tasks supported with low techs. However, technological developments in the past few years like robotic and autonomous cleaning machines can reduce employee costs significantly allowing companies a higher profit margin (David Lopez-Chairez, 2016). Use of IoT and Smart Devices in the UK market can help in air quality control, waste disposal and washroom dispensers. The use of online booking apps is quite popular in the UK through highly digitalized infrastructure which can help Shine C-FEM Cleaning with client bookings. Inclusion of all these technological tools can help Shine C-FEM Cleaning establish itself as an innovative cleaning brand in the UK and overseas. Sustainability being the topmost priority in the cleaning industry, the use of organic and eco-friendly cleaning products has put Shine C-FEM Cleaning as one of the most prominent cleaning services companies in the UK. The legislative and regulatory practices induced by the government for Covid-19 is a major compliance factor in the cleaning services sector. Shine C-FEM Cleaning complies with all relevant cleaning regulations set by BCC, OSHO and the UK federal government to ensure customer satisfaction.
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Image 3: UK Hard Surface Cleaners
(Source: Statista, 2021)

[bookmark: _3dy6vkm]Operations

The business plan of an organization consists of day-to-day activities and functions that are considered as operations and might include facilities, location, operating costs, manufacturing capabilities, processes, suppliers, labours, etc. In order to stand out among the numerous cleaning service companies operating in the UK market, Shine C-FEM Cleaning offer personalized service and fair prices to attract potential customers and retain them. In a competitive market, developing an affordable pricing plan for the customers is necessary to attract them while the personalized services help in making them loyal and retaining them. When a cleaning service is completed by Shine C-FEM Cleaning, the company offers regular follow ups through visits or phone calls by the operations team to ensure customers are satisfied with the services (Cidik, 2018). This type of personalized approach makes customers feel special and cared by the company which results in building a strong relationship. The type of products used by Shine C-FEM Cleaning is also critical part of their operations as it helps them provide quality services. The company uses Orca branded surface disinfectants, antibacterial wipes and hand sanitizers which are made from non-toxic substances and are ecologically friendly products (Orca Hygiene, 2021). Furthermore, to stay on top of the game, the company also maintains strategic relationship with the suppliers that allows them to learn about any new products in the market.
One of the crucial aspects of operations is people management which is key to a productive workforce. Being a labour-intensive activity, employees and staff members are the primary assets that help the organizations perform quality services for the clients and ensure future growth. For this reason, the company focuses on personal and professional development of the employees which would impact the quality of services provided by them. The company also treats its employees with respect by entrusting them with some degree of autonomy during their respective job roles and considering their input during a cleaning process. Employee engagement and motivation is key to effective human resource management and the company has implemented strategic people management models in the company. Employee appraisal programs, followed by training sessions help employees acquire new skill sets while also improving their existing ones. In addition to this, recognizing good work and providing bonuses for top performers helps to motivate them for exceeding their expected performance quality. The company also engages employees in continuous learning process through which they can improve their job role performances over time (Brown, Bessant and Jia, 2018).  Manufacturing capability along with suppliers and distribution channels are crucial aspects of operations. Although, Shine C-FEM Cleaning does not have any manufacturing capability of the cleaning products and machines, the company has strong ties with both foreign and domestic suppliers (KURIAKOSE, 2019). This has helped the company procure new products and state-of-the-art tools that assist in the cleaning process. Focusing on the business aspect is also a critical operation which ensures sustainability of the organization. Without sufficient profitability, business organizations cannot thrive and expand. For this reason, it is necessary to have the business plan in place and companies keep detailed records of every action and transaction through documentation or digital storage. This helps in making informed decisions that would benefit the company in terms of financial or performance aspect. While most other cleaning service organization operating in the UK charge higher than industry average prices for the use of organic cleaning substances, Shine C-FEM Cleaning has one of the lowest pricing plans in return for their quality services that exceed customer expectations. This is the type of sacrifice business organizations need to make to gather to a large demography of customers. The key focus of the company is to achieve the market leadership position in the cleaning services industry both in the UK and on the international market. Regardless of the other aspects of Shine C-FEM Cleaning, great service and quality performance should be at the top of everything else as it is what drives customer satisfaction. Nevertheless, of the eco-friendly products and hi-tech cleaning tools used by the company, failing to provide value to the customers would lead to bad reputation and the company can lose clients based on word of mouth. Shine C-FEM Cleaning has a highly functional operations department that consists of an operation manager and an operations team. As a result of this, the company prioritizes the quality of products used for cleaning and the services provided by the cleaning staff. In addition to this, the fair pricing plan has helped the company build a positive reputation in London and Southeast of England.
[bookmark: _1t3h5sf]Technology Plan

In this highly digitalized world, business organizations are heavily dependent of technology and digital tools that make the business activities seamless. Even companies that deal with labour intensive operations, need to rely on technological infrastructure to a certain extent to provide better service than industry average and gain competitive advantage over business rivals (Muriithi, Omollo and Wachira, 2016). The technology consultant of the business includes the best technological products and systems to meet the business needs and are selected based on functionality, security, cost, and upgradation capability. With respect to digitalized marketing methods, Shine C-FEM Cleaning invests the most for email marketing campaigns, pay-per-click advertising, and CRM software’s to gain customer attention. Shine C-FEM Cleaning uses email marketing to make their existing customers aware of their new cleaning products and discounted services for specific premises. This helps in increasing the brand value while also keeping the customers engaged between the services. As it is a direct marketing channel, it helps in building relationships and increase brand awareness (Massingham, 2017). Shine C-FEM Cleaning also uses Customer Relationship Management (CRM) software as part of its digital marketing strategy and is the backbone if its sales and promotion. It helps in managing customers databases and interactions which lead to higher customer satisfaction and improved sales. It helps with improving the follow-ups and gain the approval of customers about the cleaning services. The CRM software is integrated with digital marketing strategy which automatizes the email marketing process based on customer preferences. Another affordable marketing technique used by Shine C-FEM Cleaning is the Pay-Per-Click (PPC) advertising which is customized based on customer search metrics that ensures it appears in the top search results. The advantage of this type of marketing approach is that it does not require upfront payment and can be easily used to promote company products and services. The CRM software used by Shine C-FEM Cleaning serves supervision purposes as well like the arrival and departure time of operatives from the client’s premises. It helps with scheduling of tasks daily and how jobs are delegated to operatives based on the average time to clean each premise. Monitoring the time scheduling of the cleaners through proprietary software can be integrated with the CRM software which can then be analysed to optimize average number of cleaning consignments every month. This is further utilized for financial auditing based on the total tasks conducted each month and the revenue generated from it after adjusting profits and expenses. All these technological aspects are critically assessed by corresponding line managers based on the tasks they are used to perform. Despite the current implementation of the technology plan, there are certain areas that Shine C-FEM Cleaning need to improve and make their business operations seamless. Some of the major technological and digital aspects have been recommended for ensuring future growth and market success.
The company currently does not have a functional IoT framework for its operations team which would help the operatives work in a much more coordinated and collaborative manner. Using a digital channel for communication and overseeing one another’s tasks through IoT and smart devices can help in more productive and quality outcome. However, to implement such a digital tool for the cleaning operatives, the company need to train them with the help of IT experts about the usage and how to integrate them with the cleaning tasks. Another key aspect missing from the technology plan of Shine C-FEM Cleaning is that the company does not utilize social media marketing to its full potential. As the company planning on expanding to the international market, using social media marketing is the most effective yet cheaper marketing strategy that can help reach out to a larger customer base. Using social media platforms more effectively can help the company increase brand awareness outside the borders of the UK and reach out to wider demographic of clients across the world. Moreover, it can help build relationship with external suppliers who might provide imported products and machinery for cleaning purposes. These new technological initiatives and innovative ideas can improve the cleaning services of the company.

[bookmark: _4d34og8]Management and Organisation  
The Company mainly focuses on offering an eco-green environment for improving its quality of services and facilities (Next Insurance. 2021). They also always focus on performing their quality assessments tests each week and offering a hygienic and safe atmosphere to their customers.
The organisation already has excellent administrational and operational support. The operational manager of the company is highly responsible for formulating excellent business and corporate-level strategies to improve the performance of the company. The operational manager is also responsible for procuring appropriate resources including human resources, financial resources, raw materials resources and securing all the resources and compliance of the company. The Administrative Manager of the company also highly focuses on the general operations of the organisation, managing the stock and orders, audit and analysing the financial resources and developing the budget appropriately as per the plan.
It is recommended that operational managers should implement the cost-leadership and differentiation focus strategy by offering more unique personalised services and fair prices to their consumers. The operational manager should implement the product development strategy by using more advanced environmentally friendly and PH neutral cleaning products to be competitive in the market (Refer to Appendix 1).
[bookmark: _17dp8vu]The Shine C-Fem Company offers their services to primarily commercial corporate companies, local authorities, facilities management companies, housing associations and NHS trusts. The company has direct experience working with the business venture. The company also offer personalised services to their consumers according to their needs and develop the appropriate pricing plan that is most favourable for the clients. The company also carry out periodical quality check-up services to control the high quality and standard of the service to meet the expectation and satisfaction level of the customers. 
[bookmark: _3rdcrjn]The Managing director of the Shine C-Fem is responsible for developing and implementing the business plans and effective objectives for the entire department. The Managing director is also here responsible for overseeing and coordinating the day-to-day operations of the company.
The Administrator and Finance Manager of Shine C-Fem Company is also responsible for overseeing each general operation that is required for operating the organisation. The manager is also responsible for assisting their employees in developing budgets, ordering, and managing their stock for the availability of the products. The manager is also responsible for analysing and auditing the financial resources.
The operational manager of the company is also responsible for developing the appropriate business level and corporate level strategy for procuring the material and resources of the company. The operational manager is totally controlling the improvement of the performance of the employees by assisting them equally. The manager is also responsible for managing the high-quality performance of the organisation by acquiring the changes periodically.
The Commercial manager as well as the project manager is also responsible for recognising the opportunity of the business by analysing the impact of the macro and micro environmental factors. The manager also should be responsible for strategically improving the processes of the company by adopting new changes periodically. The manager should be responsible for maintaining the standards and policies of the company by maintaining all ethical and legal rules to maintain the positive social image of the company.
[bookmark: _26in1rg]The company is following the functional management structure to operate its business in the market. Other staffs of the company are responsible for maintaining all the health and safety guidelines, using personal protective equipment more accurately and controlling the hazardous substances to health. The cleaning and maintenance staff of the company are responsible for developing the detailed checklists to cover all the house and the office maintenance services.
The Company also treat their employees with trust and respect. The company have always encouraged the value and managed diversity and inclusion in all areas of the business. The Company has aimed to provide equal opportunities and facilities to all the employer instead of their age, colour, sexuality, race, religion, and nationality. The Company also provides training and development opportunities for their employees. Shine C-Fem also provides appropriate employee wages and bonuses to their employees based on the quality of the work performed by the employees. The company also followed the equal payment structure for all employees to motivate and encourage the employees to do their best. The company highly invests in the employees. Shine-C FEM Cleaning is always focusing on developing a safe and secure working environment for the employees to maintain the health and well-being of the customers.
[bookmark: _lnxbz9]The Company has the established customer complaints procedure to meet the needs and requirements of the customers. The Company also trained their all-cleaning staff and management employees to handle the complaints in a courteous and professional manner.
The company use the quality products such as ecologically friendly and non-toxic products example like Orca branded products surface disinfectants, hand sanitisers and antibacterial wipes. Based on this aspect, the company is always eager to learn about the new products through the suppliers of the ecological products to be competitive in the market (Orca Hygiene. 2021).
[bookmark: _35nkun2]
Social responsibility and sustainability
The company should maintain the framework of the “Triple Bottom Line” to improve the social image of the company and the sustainability of the company. The framework enhanced the brand perception and brand image of the company. It helps in improving the satisfaction level of the employees and increases the employee retention rate. The proper maintenance of social responsibility regulations helps in improving the sustainability of the Shine C-Fem Organisation. It helps in influencing the company to bring changes in the business world and encourages environmental sustainability.
The company’s employees should maintain proper hand hygiene and wear the PPE kit while continuing the cleaning activity. It will help the company to minimise the risks of getting affected by the Covid-19. The company should also maintain the appropriate compensation structure for their employees based on their roles and responsibilities. Moreover, the company should be responsible for giving an appropriate bonus to their employees based on their performance level. They should be responsible for maintaining the proper hygiene and safety structure for their employees by using the updated technology-dependent equipment for cleaning purposes. It will help in reducing the risk of getting injured by the equipment. The company should encourage the short-term wins of the employees and they should offer the appropriate reward for their employees to meet their needs. Management of the organisation needs to offer intrinsic rewards like “opportunity of increment”, “giving respect and feeling them valued and accomplished” and “provide the appropriate opportunity to improve the skills and knowledge of their employees” (Maund et al., 2017). The company also need to be responsible for offering extrinsic rewards to their employees such as “financial benefits”, “raising the payment of the employees”, “extra bonuses and other benefits for their employees”
The company need to provide training session regarding the use of safety equipment and certain dangerous jobs to meet the highest level of profitability. The company needs to consider the economic crisis due to the Covid-19 pandemic and deal with the company’s budget more wisely. They should offer an affordable pricing scheme for their clients (Morgan, 2016). 
[bookmark: _Hlk92471054]The company should be responsible for using less serious health hazards substances like skin irritation products and longer-term hazards for health such as explosive, flammable, and corrosive elements to reduce the negative environmental impacts. The company should avoid the elements that are dangerous to health and the environment. It will help in minimising the environmental footprint of the company. The company also needs to pay attention to using the updated technology and maintaining the proper highly reliable equipment to eliminate hazardous substances to ensure the safety and security of society, employees, customers, environment and figure out the appropriate solution path for preventing the harm to the health (McCaffery, 2018). The company should be aware of sustainability, and it should be the topmost priority of the cleaning industry. The company should be liable for following all the cleaning regulations to boost the satisfaction level of the clients. The company also needs to follow the OSHA regulations of the UK. Shine-C Fem should take the appropriate initiatives to provide protection against falls, prevent the spread of infectious diseases and ensure the proper safety of the space for employees etc. (Sacks et al., 2018). Moreover, the company should put guards on the equipment and machinery and provide respirators and other safety equipment for the health and wellbeing of employees and clients. The company needs to keep their workplace free of any dangerous health hazardous and serious substances.
[bookmark: _1ksv4uv]These new initiatives and effective cleaning contracts with potential clients can increase the new growth opportunities for Shine C-Fem Company. It will help the company to be competitive in the market and compete with its potential competitors (Veblen and Dowd, 2017). It will help the company to find the potential sources of financing for further improvement of the company.
Development, Milestones and Exit Plan
	Long term goals
	Strategies to achieve the goals
	Milestones 
	Exit plan

	Shine C-Fem aims to focus on data-driven meaningful campaigns to attract the renowned company’s business managers, building owners and other clients.
	The company should increase the use of big data technology to collect the data of the customers from social media platforms.
The company should utilise this technology and collect the relevant data regarding consumers’ preferences, choices, and needs from the social media platform.
The company can also utilise their CRM software to increase the ability of the customers to predict the behaviour of the customers more accurately.
The company needs to send an email along with the link of the company’s website to the business managers, building owners and other clients (ACAS 2016). It will help in capturing their movements, preferences and needs by using big data technology.
	To reach 1 million customers through a data-driven marketing campaign on the social media platform.
	Measuring the performance of the campaigns by using big data technology, estimating the return on investment, measuring the rate of cost per click etc.

	The company aims to maintain a low-cost pricing strategy to be competitive with cleaning rivals.
	The company needs to use the Cost-leadership strategy and set up affordable prices for their customers (Refer to Appendix 2).
The company can also use the competitive pricing strategy to become a potential competitor in the market.
The company should set up the pricing strategy based on the category of the clients like business class, building owners and other clients.
	Increasing the sale of the services and products by 30% within the 1 year.
	Collect feedback from the potential clients after reaching the milestone.

	The company aims to increase communication with investors.
	The company should regularly update the investors regarding their performance, profit and loss percentage level, cash flows and other vital metrics to allow the investors to have the opportunity to communicate with the company.
The company should meet the basic needs of the investors by using Maslow’s hierarchy of needs theory (Medeni et al., 2020). It will help the company to meet their safety needs, physiological needs, self-esteem needs and other financial needs as per their investment (Ornellas et al., 2019).
The company should regularly interrogate the potential investors to influence them to increase their investment in the company to expand the company’s activity in the global market (Garon,  2018).
	Increase engagement of the investors and raise the investment by 50% within 1 year. 
	Measuring the performance of the business based on the KPIs, financial profit and loss, cash flows etc.

	The company aims to build a matrix management structure.
	The company should first highlight the needs of the development. The company should define the roles and responsibilities of each employee based on their performance (Bush et al., 2019).
The company should line up the entire system and procedures to support the organisation structure and control the employees’ behaviour.
The company should increase the investment in the training and development process for their employees to help them to acquire the new changes (Woodcock, 2017).
The company should utilise Kotter’s 8 step change management model to bring the changes in the company.
The company should support the key people of the company by giving them the proper support and helping them to improve themselves to efficiently adapt to the changes.
The company should regularly communicate with their employees (ILM. 2016).
The company also needs to monitor the entire changes and progress and make necessary adjustments to implement the most flexible management structure within the organisation.  
	Improve the performance of the business and increase the market share of the business by 10% within 1 year.
	Collecting feedback from the employees regarding the working environment would help them to reach the milestone.

	The company aims to implement participative leadership styles to increase the employee retention scheme.  
	The managers of the company should involve each employee in the decision-making process.
The leaders should encourage each employee to share their ideas, knowledge, and perspectives to handle certain problems to feel them involved and valued within the organisation (Fill and Turnbull, 2019).
The leaders should focus on increasing the engagement of the workers and help each group member to improve their skills and knowledge. It will increase the motivation level of the employees to do their best to achieve the goal of the organisation.
	To increase the employee retention rate by 80% within 1 year.
	Collect the feedback from the employees regarding the leadership roles and responsibilities and the way it helps them to improve their skills and knowledge.

	The company aims to organise the training and development session for their employee to place them in the appropriate departments based on their skills. 
	The company can use both online tools and offline tools to arrange the training and development sessions for employees.
The company can use social media platforms like YouTube and video conference tools like Google Meet, zoom to provide training to their employees with the help of senior leaders and experienced people.
The company can also arrange seminars for their employees. They can arrange the seminars with the help of experienced persons to improve the experience, skills, and knowledge of employees to provide knowledge about new updated technologies, problems, critical situations, effective solutions etc.
	To increase the productivity and servicing of the company by 60% within 1 year.
	Collect the feedback from the employees and the effectiveness of the training session.

	The company aims to reduce the risks of health hazards and other dangerous substances to minimise the risk for employees in the workplace.
	The company needs to implement updated technologies and use modern equipment to reduce the risks of health hazards within the workplace.
The company needs to maintain the proper sanitization policies and OSHA regulations to minimise the risks for employees within the workplace (Lowry and Lowry, 2017).
	To make the working place 100% safe and secure for their employees.
	Collect the feedback from the employees regarding the safety and security policies maintained by the organisation.



[bookmark: _44sinio]Financial data
Start-up Costs:
	Expenses
	Cost

	Facilities
	£100

	Land purchase
	£10000

	Building purchase
	£10000

	Deposits (security, utilities, etc.)
	£10000

	Improvements/remodelling
	£200

	Initial rent
	£600

	Other
	£100

	Equipment
	£2000

	Furniture
	£1500

	Production machines/equipment
	£750

	Computers/software
	£800

	Cash registers
	£1000

	Telephone/telecommunications
	£500

	Vehicles
	£500

	Materials/supplies
	£1000

	Office supplies
	£2000

	Stationery—business cards
	£1500

	Brochures/pamphlets, other descriptive material
	£500

	Fees and other costs
	£4000

	Licenses/permits
	£210

	Trade or professional memberships
	£220

	Accountants
	£2100

	Insurance
	£3000

	Marketing/management consultants
	£1000

	Design/technical consultants
	£1100

	Advertising/promotional activities
	£3000

	Total
	£57680



Shine C-Fem needs £57,680 to start expanding their business in the UK cleaning market to garb the higher portion of the UK cleaning industry within 4 years. The above table shows the initial cost for starting the business in new places. It estimated that the company should have minimum £10000 deposits for the security purpose (Paurva, 2019). The company needs to invest £7050 for purchasing the equipment, machines, computers, and utilising telecommunication services. The company should invest minimum £7000 for materials supply and other costs. Etc. 
Since 2010, the cleaning services sector has experienced a turnover growth of 21% and currently employs more than 700,000 staff with a higher wage growth of 6.4% as compared to the national average of 2.3% (Cleaning up London, 2021). The factors that have resulted in such immense growth of the sector are acceptance of cleaning services, busier schedules of citizens and affordable pricing (eMop, 2021).
Business organizations also needs to assess the potential risks that might occur to remain prepared for the uncertainty related to the business environment. Challenges and risks are part of any business process that should be anticipated by the administrative level and reduced through proper planning. Subsequently, assessing the rewards of business actions can help organizations take advantage of available resources and opportunities and expand their operational outcomes
[image: ]
Fig 1: Expected operating income and profit 
Source: (Created by author)

[image: ]
Fig 2: Profit and loss account
Source: (Created by Author)

The Current operating profit of the Company is £100000, and the operating income of the company is more than £300000 in 2021. The operating income is expected to grow by approximately £550,000 in 2023 and the operating profit of the company is expected to grow by £190000 in 2023.

[bookmark: _2jxsxqh]Conclusion

As a conclusive statement, it identified that Shine C-Fem has the huge opportunity to attract more clients in the UK through its diverse portfolio of their products. We make sure our team shares same vision and expectations. However, the huge presence of competitors can increase the intense competition for the Shine C-Fem while operating their business in the UK. The connection that the customer establishes with our brand and perfect service is the main factor that determines them to be loyal. Shine C-Fem applies fair prices to its customers. We can customize the offer according to the needs and specifics of the jobs.  This is how our company needs take necessary actions to achieve long-term goals for expansion of market share in UK. Today Shine C-Fem becoming one of the companies with the fastest growth rate. The development of our company is due to the emphasis on quality and customer satisfaction. It will help in expanding our business globally in the future.
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Fig 3: Ansoff’s Matrix
Source: (Ahmad and Bakar, 2018)
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[bookmark: _2xcytpi]Fig 4: Porter’s Generic strategy
Source: (Firoz Suleman et al., 2019)
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Shine C-FEM Cleaning

is a private limited company (Paulin, 2021)

based in Blackwall, London. We pride ourselves on offering an

unbeatable service, reliability and levels of customer care that have set an

industry standard. We service from domestic households to commercial

premises including medical disinfection and maintenance service to the

clients.

Over the year, our energy and excitement of our group is to offer high

quality service to the clients.

Cristina Ilie
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Shine C-FEM Cleaning is a private limited company (Paulin, 2021) based in Blackwall, London. We pride ourselves on offering an unbeatable service, reliability and levels of customer care that have set an industry standard. We service from domestic households to commercial premises including medical disinfection and maintenance service to the clients.

Over the year, our energy and excitement of our group is to offer  high quality service to the clients.

Cristina Ilie 
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• Engaged in cleaning practices within manufacturing facilities,

grocery stores and domestic cleaning (Morgan et al.,2021).

• Use hospital grade cleaning products to fight covid-19.

• Do regular follow up, and quality control phone calls or visits by

our operations team to grab client interest.

• Our target are primarily commercial corporate companies,

facilities management companies, local authorities, housing

associations and NHS trusts.

Cristina Ilie
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Engaged in cleaning practices within manufacturing facilities, grocery stores and domestic cleaning (Morgan et al.,2021).

Use hospital grade cleaning products to fight covid-19.

Do regular follow up, and quality control phone calls or visits by our operations team to grab client interest.

Our target are primarily commercial corporate companies, facilities management companies, local authorities, housing associations and NHS trusts.
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Aim and Objectives
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The

aim

is to improve promoting movement, to catch a higher portion of the overall

industry in the UK cleaning market for the next four years.

The

objectives

of Shine C-FEM cleaning are to accomplish consumer loyalty.

• To perform quality assessments on weekly basis (Tilniak and Nahorna, 2021).

• To offer a eco-green enviromment for every facility.

• To offer a safe and hygienic atmosphere to the clients.

• To increase communication with investitors.

• To provide our employees professional training.

Cristina Ilie
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The aim is to improve promoting movement, to catch a higher portion of the overall industry in the UK cleaning market for the next four years.

The objectives of Shine C-FEM cleaning are to accomplish consumer loyalty.

To perform quality assessments on weekly basis (Tilniak and Nahorna, 2021).

To offer a eco-green enviromment for every facility.

To offer a safe and hygienic atmosphere to the clients.

To increase communication with investitors.

To provide our employees professional training.
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•The

mission

of SHINE C-FEM Cleaning is to bring back the 

cleanness and freshness to the clients. ​

•Treat our clients with respect and honesty.​

•Provide the clients to the best of our abilities.​

•Offering to the clients the most reduced costs and high 

organization.​

•The

vision

of SHINE C-FEM Cleaning is 

to focus on international hygienic projects to grow their 

global reach (Gurl.,2017).​

•In the next 7 years to become a great leader in this industry.​

Mission and Vision

Cristina Ilie


Microsoft_PowerPoint_Slide6.sldx
10/01/2022



The mission of SHINE C-FEM Cleaning is to bring back the cleanness and freshness to the clients. ​

Treat our clients with respect and honesty.​

Provide the clients to the best of our abilities.​

Offering to the clients the most reduced costs and high organization.​

The vision of SHINE C-FEM Cleaning is to focus on international hygienic projects to grow their global reach (Gurl.,2017).​

In the next 7 years to become a great leader in this industry.​
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Manager Director

-Cristina Ilie

Administration & Finance Manager

Floarea Balan 

Operation Manager

Mihai

Arhire

Commercial Manager

Emilia Baraiac

Project Manager - recognising 

business opportunity, 

Strategically improving 

company procedures, standards 

or policies by direct 

involvement.

Supervise general

operations.Assists in budget, 

manage stock and ordering. 

Audit and Analysts finance.

Develop and Implement 

plans and objective for 

the department. 

Oversee and cordinate 

daily operation. 

Responsible in formulating 

strategy, improving 

performance, procuring 

material and resources 

and securing compliance

Cristina Ilie

Click to add text
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Manager  Director-Cristina Ilie

Administration & Finance Manager Floarea Balan 



Operation Manager 

Mihai Arhire

Commercial Manager

Emilia Baraiac

Project Manager - recognising business opportunity, Strategically  improving company procedures, standards or policies by direct involvement.

Supervise general operations. Assists in budget, manage stock and ordering. Audit and Analysts finance.

Develop and Implement plans and objective for the department. 

Oversee and cordinate daily operation. 

Responsible in formulating strategy, improving performance, procuring material and resources and securing compliance





Cristina Ilie





Click to add text





7





image1.jpeg

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David














image17.emf
Product or Service Description
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• Use environmentally friendly, PH neutral cleaning products wherever possible.

• Apply health and safety guidelines, Control of Substances Hazardous to Health (COSHH) and

Personal Protective Equipment (PPE).

• Use checklists to inspect and verify the clean.

• The variety of cleaning and maintenance services are what makes our company stand out

from the rest in the field.

• To provide top cleanning service and cater for clients commercial and domestic purpose.

. 

Emilia Baraiac
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Use environmentally friendly, PH neutral cleaning products wherever possible. 

Apply health and safety guidelines, Control of Substances Hazardous to Health (COSHH) and Personal Protective Equipment (PPE).  

Use checklists to inspect and verify the clean.

The variety of cleaning and maintenance services are what makes our company stand out from the rest in the field.

To provide top cleanning service and cater for clients commercial and domestic purpose. 





. 
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Marketing Analysis and Trends
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MARKETING ANALYSIS

• To offer the best cleaning service at the most minimal costs, in the short time. 

• To offer a healthy climate to each client working with the well-trained staff .

• Aim to explore the market by offering high standard profile staff, the best cleaning 

materials and machines.

• Invest in email marketing campaigns, CRM software, and Pay per Click advertising to 

attract huge clients.

MARKETING TRENDS

• Extend customers communication.

• Urge customers to use green cleaning.

• To contribute greatly towards the national economy.

Emilia Baraiac
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MARKETING ANALYSIS



To offer the best cleaning service at the most minimal costs, in the short time. 

To offer a healthy climate to each client working with the well-trained staff .

Aim to explore the market by offering high standard profile staff, the best cleaning materials and machines.

Invest in email marketing campaigns, CRM software, and Pay per Click advertising to attract huge clients. 


MARKETING TRENDS 



Extend customers communication.

Urge customers to use green cleaning.

To contribute greatly towards the national economy.

Emilia Baraiac
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Strength



Offers a diverse range of cleaning services

to customers (Gupta et al., 2020).



A strong presence on social media

platforms.

Weakness



Lack of sufficient capital.



Lack of expertise in the global cleaning industry

(Pratama and Syahputra, 2020).

Opportunities



New technological innovations may

improve cleaning services (GURL, 2017).



A new cleaning contract may create new

growth opportunities.

Threats



Intense competition (Phadermrod et al., 2019).



Inability to find potential sources of financing.

Emilia Baraiac
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		Strength 
Offers a diverse range of cleaning services to customers (Gupta et al., 2020). 
A strong presence on social media platforms. 		Weakness 
Lack of sufficient capital. 
Lack of expertise in the global cleaning industry (Pratama and Syahputra, 2020). 

		Opportunities 
New technological innovations may improve cleaning services (GURL, 2017). 
A new cleaning contract may create new growth opportunities. 		Threats 
Intense competition (Phadermrod et al., 2019). 
Inability to find potential sources of financing. 
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PESTLE Analysis
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Economic -

The cleaning industry is very 

demanding thus giving high competition to us. 

Covid crisi also in consideration 

Political -

Goverment supports new cleaning brand that 

apply OSHA guideline 

Social -

focus on go green clean mission to 

build emotional connections with clients

Technological -

utilize these technologies to introduce 

itself as an innovative cleaning brand among the clients.

Environmental -

Sustainability is the 

top-most priority of the cleaning 

industry.

Legal -

comply with all relevant cleaning 

regulations to boost clients satisfaction.

Emilia Baraiac
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Economic - The cleaning industry is very demanding thus giving high competition to us. Covid crisi also in consideration          

Political - Goverment supports new cleaning brand that apply OSHA guideline 

Social - focus on go green clean mission to build emotional connections with clients

Technological - utilize these technologies to introduce itself as an innovative cleaning brand among the clients.

Environmental -  Sustainability is the top-most priority of the cleaning industry. 

Legal - comply with all relevant cleaning regulations to boost clients satisfaction.
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Operations

10/01/2022

• Offer Personalized Service and Fair Prices - care about the client needs by developing a price

plan that is fair to client.

• Use quality products such as non-toxic and ecologically friendly products eg:

Orca

branded -

hand sanitizer, surface disinfectants and antibacterial wipes.

• Treat your employees well - show trust and respect, provide training and bonuses for quality 

work.

• Focus on the Business Aspect - have the business plan in place, keep detailed records, 

understand the risks and rewards, stay focus, prepare to make sacrifices, finally provide great 

service.

Emilia Baraiac
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10/01/2022

Offer Personalized Service and Fair Prices - care about the client needs by developing  a price plan that is fair to client. 



Use quality products such as non-toxic and ecologically friendly products eg: Orca branded - hand sanitizer, surface disinfectants and antibacterial wipes. 



Treat your employees well - show trust and respect, provide training and bonuses for quality work.



Focus on the Business Aspect - have the business plan in place, keep detailed records, understand the risks and rewards, stay focus, prepare to make sacrifices, finally provide great service.
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Technology Plan

10/01/2022

• Invest in email marketing campaigns, CRM software, and Pay per

Click.

• Oscar software's to supervise operatives' arrival and departure time.

• Time-Tec to monitor the cleaners'

• We are up-to date with the very latest professional products and

techniques.

• We use different machinery like pressure cleaners, polishers, but also

vacuum cleaners.

Floarea Balan
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Technology Plan

10/01/2022

Invest in email marketing campaigns, CRM software, and Pay per Click. 

Oscar software's to supervise operatives' arrival and departure time.

Time-Tec to monitor the cleaners'

We are up-to date with the very latest professional products and techniques.

We use different machinery like pressure cleaners, polishers, but also vacuum cleaners.
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Management and Organization

10/01/2022

• Excellent operational and administrational support.

• Value for money and simplicity.

• Invest in our employees.

• Set up customer complaints procedure in place.

• Trained to handle client complaints professionally.

• Establish and carry out periodical quality control checks.

• Aimed to encourage, value and manage diversity in all areas and provide equal opportunities.

Floarea Balan
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Management and Organization

10/01/2022

Excellent operational and administrational support.



Value for money and simplicity.



Invest in our employees.



Set up customer complaints procedure in place.



Trained to handle client complaints professionally.



Establish and carry out periodical quality control checks.



Aimed to encourage, value and manage diversity in all areas and provide equal opportunities.
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Social Responsibility and Sustainability

10/01/2022

• Introduce good hand washing practices to promote greater 

hygienic, the works start with hand wash and wearing PPE by the 

staffs.

• Comply with Control of Substance Hazardous to Health (COSHH) 

to ensure clients and employees safety.

• Pay attention to proper equipment maintenance and eliminating 

hazardous substances.

• Our company is committed to be part of " Save our Planet " and we 

are 100% dedicated to achieve our goal.

Floarea Balan


Microsoft_PowerPoint_Slide15.sldx
Social Responsibility and Sustainability 

10/01/2022

Introduce good hand washing practices to promote greater hygienic, the works start with hand wash and wearing PPE by the staffs.  



Comply with Control of Substance Hazardous to Health (COSHH) to ensure clients and employees safety. 



Pay attention to proper equipment maintenance and eliminating hazardous substances. 



Our company is committed to be part of " Save our Planet " and we are 100% dedicated to achieve our goal.
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Development, Milestone, and Exit plan

10/01/2022

• Focus upon data-driven meaningful marketing campaigns to attract building owners, 

business managers and other clients.

• Speak with investitors

• Use Matrix structure

• Bulid new leadership

• Hire more employees

• Place workers in skill based departments

• Reducing the risk at work place

• Pay attention on low-cost strategy to compete with different cleaning rivals

Floarea Balan
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Development, Milestone, and Exit plan

10/01/2022

Focus upon data-driven meaningful marketing  campaigns to attract building owners, business managers and other clients. 

Speak with investitors

Use Matrix structure

Bulid new leadership 

Hire more employees

Place workers in skill based departments

Reducing the risk at work place

Pay attention on low-cost strategy to compete with different cleaning rivals
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Financial Data

10/01/2022
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Profit and Loss Account

10/01/2022
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Cash Flow Statement
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Balance Sheet

10/01/2022

Mihai Arhire


Microsoft_PowerPoint_Slide20.sldx
Balance Sheet 

10/01/2022



Mihai Arhire







image3.png

“ == ==
“ == “'

£133,863 £263,605

e
e T L L
:

Total Lisbilities and | £133,863 470,160
Capital

430,185







image1.jpeg

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David














image30.emf
Conclusion

10/01/2022

•

SHINE C-FEM Cleaning has a wider opportunity to attract

more clients through its diverse product portfolio.

•

It has been indicated that intense competition is a

significant threat for the business.

•

The company needs to take the right measure to achieve

their long-term goals.

Mihai Arhire
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Conclusion 

10/01/2022

 SHINE C-FEM Cleaning has a wider opportunity to attract more clients through its diverse product portfolio. 



It has been indicated that intense competition is  a significant threat for the business.



The company needs to take the right measure to achieve their long-term goals.
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