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3.
When I undertook the CIPD profession map (2019a), the two strongest areas identified were ‘Resourcing and Talent Management’, as well as ‘Learning and Development’. This was due to my current role as Recruitment Officer and my previous role as Training Coordinator. Employee relations was an area where I was meeting expectations rather than exceeding them. Since then, I have gained more experience within this area by conducting disciplinaries and having more exposure to trade unions and joint consultative committees. CIPD (2019b) identifies the different bands that exist within this professional area. 
Myself and my manager have identified that I sit within band 1 and band 2 for the different aspects of this area. CIPD (2019b) states that the areas of Employee Relations include developing and embedding employee relations strategy, policy and practice; conflict management; collective negotiation and consultation; and performance culture. Some of these skills I require improvement in and so need to develop in these areas. For example, we feel that I need to develop confidence in managing conflict. This can be when managers have differing opinions to the HR team or when dealing with employees directly. We also identified that I need to develop my negotiating skills, this is more likely to be used when discussing matters with managers who may have different opinions. 
For example, recently one manager wanted to alter the staff points so that the discount on spa treatments was limited to one day a week; however I disagreed as this is a great staff benefit as it improves retention and can attract new candidates. As my negotiation and conflict management skills are slightly under-developed, I did not argue my case as it is her decision. 
The other areas are slightly stronger such as performance culture and embedding strategy. I handle disciplinaries well and follow procedure, and can offer advice to managers. However, myself and my manager agreed that it can still be developed through further exposure and experience. We also agreed that it would be beneficial for me to have more input in the ECG (joint consultative committee). 
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