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Executive Summary
Ineos is an international petrochemical manufacturer that specializes in oil and chemical products. Strategic resources and capabilities of Ineos has facilitated the company in attaining increased competitive advantages. The highly skilled research department having experienced engineers and scientists offers Ineos with the ability to successfully compete within the industry. Liabilities of INEOS is observed to increase that is affecting its financial strength despite of attaining increased cash with oil prices. Moreover, Ineos is also observed to heavily rely on its inventory filled with petrochemical products to address its increasing debt. Based on the strategic and financial situation of Ineos, the company is recommended to implement significant growth strategy focused on European biodiesel business that can consider an increased biodiesel investment. Ineos is recommended to consider increased use of biofuels as an aspect of is energy mix and it is also anticipated that such investment in this growth strategy will make an increased contribution towards attaining significant operational growth and dividend yield. 
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[bookmark: _Toc523444536]1. Introduction
Strategic analysis can be termed as a process of carrying out research on an organization long with its opening business environment to develop competitive strategies (Aghazadeh 2015). The objective of the report is to carry out strategic analysis of Ineos Company that will focus on explaining the external and internal business environment of the company. Ineos is an international petrochemical manufacturer that specializes in oil and chemical products. The company’s network is spread across 24 nations and 171 sites al through the world (Albers, Baum, Auerbach and Delfmann 2017). Based on results of such analysis certain strategic actions will be recommended to the company along with analyzing the barriers that can be faced by the company in implementing such strategies in order to address them. 
[bookmark: _Toc523444537]2. Internal and External Analysis of Ineos
[bookmark: _Toc523444538]2.1. Internal Strategic Analysis of Ineos
[bookmark: _Toc523444539]2.1.1. SWOT Analysis
	Strengths
· Global footprint existence
· Better position of the company’s financial resources
· Integrated business model
	Weaknesses
· Poor corporate governance
· Violation of human rights
· Environmental hazards as well as issues

	Opportunities
· Increased demand for the fuel
· Better research and development in biofuels
· Merger, acquisition and profitable agreements
	Threats
· Fluctuating prices of the crude oil
· Existence of alternative fuel sources
· National as well as regional regulations that cover green-house agreements


 From carrying out SWOT analysis of Ineos Company it is gathered that its improvement in revenue might contribute to growth within the business performance (Bailey, Mankin, Kelliher and Garavan 2018). The strengths of Ineos includes its leading market position and increased geographical diversification. The organization considers undertaking increased activities on research and development that can support its business. From observing the strengths, it is revealed that Ineos has its production and exploration acreages in more than 38 nations. Moreover, the petrochemical organization’s production operations are distributed in more than 24 nations all over the world (Barkema and Chvyrkov 2017). 
The company is also dealing with some strategic concerns such as getting associated with litigation that adds to increased expenses. This might also result in causing an adverse effect on the financial position and operation of the organization. Certain weaknesses faced by Ineos includes economic slowdown within US along with European Union (Barros, Hernangómez and Martin-Cruz 2016). Through, INEOS is also observed to have an opportunity to plan developing new energy supplies increase in natural gas production from shale. However, this has also increased concerns regarding the effect of drilling on business environment particularly on groundwater. Certain opportunities that can be attained by Ineos in maintain its sustainable position that includes increasing demand for its refined goods all over China and through making increased capital investments (Bekaert and Hodrick 2017). 	
[bookmark: _Toc523444540]2.1.2. Value Chain Analysis
Value chain analysis can serve as an effective internal strategic analysis tool which can be implemented to analyses business conducts of the companies. This can facilitate in recognizing certain conducts that contributes to competitive advantages of Ineos business. The value chain for Ineos indicated in the figure below facilitates in recognizing the important business activities that contributes to the competitive advantages of the petrochemical company (Bettis, Gambardella, Helfat and Mitchell 2014). This will be done through referring the company’s primary as well as support business conducts. The company’s integrated downstream business is centered on developing highest value goods at lowest cost within the petrochemical sector. The company makes huge investments within technology, the brand strengths along with world class capabilities of the company’s employees. 
The value chain analysis of Ineos indicates that the downstream organization facilitates the company to attain opportunities all through the value chain of the petrochemical company (Bondarenko, Isaeva, Orekhov and Soltakhanov 2017). The company leverages its advanced manufacturing assets to develop superior quality products like marine and aviation fuels. Centered on the end-to-end businesses facilitates team members logistics, manufacturing, marketing, technology along with sales for optimizing product placement within the highest value market. 
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Figure 1: Value Chain of Ineos
(Source: Bryce 2017)
Primary Activities
· Supply Chain Management- In the recent years, Ineos petrochemical company is relied on around 175,000 suppliers of services and goods that encompass approximately 85,000 personnel of third party contractor (Carroll, Primo and Richter 2016). Due to the company’s international reach that expands above the fence lines, they develop and seek maintaining profitable relationships with its suppliers those sustain their commitment to integrity of business operations. Fuel technology products are deemed to be available at around 80% of retail outlets all over the world (David and David 2017). Fuels offered by Ineos petrochemical company offers better gas mileage, decrease emissions and enhance engine responsiveness. 
· Operations- Ineos has attained an interest in approximately 40 oil and gas producing fields in UK. Most of these fields are observed to be operated by Shell UK Production and Exploration as a factor of joint operation. This is accountable for more than 5% of the oil and gas production in UK (Delkhosh and Mousavi 2016). The company’s fuels are sold in around 35 nationals along with Ineos-branded lubricants sol within 130 nations. 
· Distribution- More than 60% of the refinery production related with petroleum products are exported. This makes the refineries of the company to position itself among the renowned export companies globally (Demir, Wennberg and McKelvie 2017). 
· Sales and Marketing- Functions of Ineos sales and marketing team includes market research and advertising
Support Activities
· Product Research and Development, Systems and Technology Development- Such support activities include hydrogen fuel cells, carbon capture as well as storage, advanced motor technology and controlled freeze zone. 
· Human Resource Management- The human resources mission of Ineos is to develop competitive advantages through its employees (Dess, Lumpkin and Eisner 2014). HR has a vital role in supporting the strategy development along with employee-based strategies, programs and policies which means that the employees perceive Ineos as their desired employer that ensures productive work surrounding. The HR function of Ineos is segmented inti two categories that includes services HR and business line HR. Management functions within business line HR are operational as well as strategic that encompass working closely with the supervisors and managers in implementing HR strategies (Didenko and Morozko 2015). They also support organizational changes along with ensuring a productive work surrounding. Management functions in the service HR area includes implementing and continually enhancing major HR processes which is important in smooth business operation. Such HR functions encompass compensation and benefits, recruitment, vendor management along with policy development. 
· General Administration- Internal business conducts of Ineos includes operation safety, workplace and environmental performance (Durand, Grant and Madsen 2017).
[bookmark: _Toc523444541]2.1.3. Strategic Resources and Analysis
Strategic resources and capabilities of Ineos has facilitated the company in attaining increased competitive advantages. The most vital resource of the petrochemical organization is its strong brand name. When people all through the world realizes the popularity of the organization it facilitates the organization in attaining competitive edge. Moreover, human capital of Ineos is observed to be a vital resource for the company as indicated by their new ways development for increasing supplies of liquid natural gas improving recovery of heavy oil (Dyer and Dyer 2015). The human expertise capital resource of Ineos has facilitated the organization in addressing market demand and decreasing some uncertainty. The highly skilled research department having experienced engineers and scientists offers Ineos with the ability to successfully compete within the industry. Another resource that is acquired by Ineos is expensive to develop new and innovative ideas that makes it an industry leader. Developing Metallize UBW-ES that is a new polypropylene film in packaging has attained unprecedented power of sealing (Eiteman, Stonehill and Moffett 2016). 
Ineos has certain effective strategic capabilities that has facilitated the company in maintaining competitive advantage over its rivals in the industry. The company has attained increased capabilities in its extensive research and development abilities because of its acquisition and ownership strategies. Research and development capabilities of Ineos is dynamic as new energy conservation and developments (Engert, Rauter and Baumgartner 2016). Such capabilities facilitate the company in improving its existing goods and improved service. Increased innovation capabilities have facilitated Ineos in development of “Enable Mpe” that has decreased waste and consumption of energy sustainably across a brad variety of petrochemical applications. Certain other strategic capabilities attained by Ineos includes necessary skills, competence and capabilities in its globl integration, technological innovation and operational excellence (Ethiraj, Gambardella and Helfat 2018). Increased capabilities of Ineos that has facilitated the company in increased its competitive advantages includes its effective balanced mix of portfolio, geographic and diversity coverage along with long term oil and gas field rights. 
[bookmark: _Toc523444542]2.1.4. Ratio Analysis
Profitability Ratios
	Particulars
	Ineos Group Ltd

	
	2016
	2017

	Gross margin
	21.30%
	16.23%

	Net margin
	9.78%
	13.14%

	Return on capital employed
	286.77%
	117.77%

	Return on Equity
	3.65
	1.35


The gross margin ratio of Ineos is observed to decrease from 21.30% in 2016 to 16.23% in the year 2017. Such decrease is observed because of the reason that the international petrochemical industry’s assets is increasing aging along with turning out to be highly unreliable and expensive. Ineos refining has suffered from a poor business environment in Europe because of increased crisis and low margins (Favoreu, Carassus and Maurel 2016). The net margin ratio of Ineos is observed to increase from 9.78% in 2016 to 13.14% in the year 2017. 
Such increase in this ratio is because of the reason that it has attained increased sales from its specialties, yoy and polystyrene respectively. The return on capital employed ratio of Ineos is observed to decrease from 286.77% in 2016 to 117.77% in the year 2017. This is because of the reason that production ramming in the upstream projects of Ineos has resulted in maintaining an established price environment and portfolio along with attaining better return on capital used (Ferlie et al. 2016). The return on equity ratio of Ineos is observed to decrease from 3.65 in 2016 to 1.35 in the year 2017. Such decrease is caused as by decline in commodity prices particularly the crude oil along with drastic issue of oil spills that resulted in regulatory damages. 
Activity Ratios
	Particulars
	Ineos Group Ltd
	 
	 

	 
	2016
	2017
	2015

	Revenue
	12,609.90
	15,210.40
	 

	Cost of revenue
	10,141.10
	12,524.20
	 

	Opening total assets
	1,068.10
	1,246.50
	 

	Closing total assets
	11,048.20
	11,358.50
	10250

	Net asset turnover 
	                     155.15 
	    399.10 
	

	Length of stockholding period
	                         30 
	     35 
	 

	Creditor payment period
	56.27
	54.73
	

	DCP
	87.5
	71.8
	


The net asset turnover ratio of Ineos is observed to increase from 155.15 in 2016 to 399.10 in the year 2017. An increase in this ratio is because of the reason that Ineos has made increased investment in improving its staffing through ensuring that all the facilities and equipment are up-to-code that results in spending less on the fixed assets of the company (Finkler, Smith, Calabrese and Purtell 2016). The length of stockholding period ratio of Ineos is observed to increase from 30 in 2016 to 35 in the year 2017. Such increase is observed because of the reason that the company is able to collect in a faster medium and does not have to wait long for attaining higher profit. The creditor payment period ratio of Ineos is observed to decrease from 56.27 in 2016 to 54.73 in the year 2017. Such decrease is because of the reason that the creditors of Ineos are observed to pay all its obligations for the company in shorter time period than expected (Foss and Hallberg 2014).  The DCP ratio of Ineos is observed to decrease from 87.5 in 2016 to 71.8 in the year 2017. Such decrease indicated that a pipeline was built so pipe arrived from the United States, which started the faster process that took a few months to complete. This also indicated that Ineos does not have to wait longer for collecting in comparison to the industry average in allocating profit in pipeline development plans in other nations (Gallus and Frey 2016). 
Liquidity Ratios
	Particulars
	Ineos Group Ltd

	
	2016
	2017

	Current assets
	4,782.20
	4,325.70

	Inventories
	1,068.10
	1,246.50

	Current liabilities
	1,779.20
	2,202.00

	Current ratio
	2.69
	1.96

	Quick ratio
	2.09
	1.40


The current ratio of Ineos is observed to decrease from 2.69 in 2016 to 1.96 in the year 2017. This result for the company indicates that Ineos is dealing with maintaining liquidity issues because of the oil spill issues faced by the company (Fratričová and Rudy 2015). With every extra barrel spilled people deal with the split-up costs for the clean-up along with facing several potential penalties because of its economic losses. Decrease in current ratio is because of the reason that the demand of gasoline is observed to be highly consistent. An increased investment within marketing can facilitate Ineos to attain positive financial stability after the oil spill (Ginter, Duncan and Swayne 2018). 
 The quick ratio of INEOS is observed to decrease from 2.09 in 2016 to 1.40 in the year 2017. Such findings indicate that Ineos is dealing with issues regarding maintaining its financial liquidity position in the global petrochemical industry. With every extra barrel spilled people deal with the split-up costs for the clean-up along with facing several potential penalties because of its economic losses (Goetsch and Davis 2014). Liabilities of INEOS is observed to increase that is affecting its financial strength despite of attaining increased cash with oil prices. Moreover, Ineos is also observed to heavily rely on its inventory filled with petrochemical products to address its increasing debt. 
Investor Ratios
	Particulars
	Ineos Group Ltd

	
	2016
	2017

	Total debt
	5,862.80
	4,826.70

	Total equity
	430.1
	1,696.80

	Operating profit
	1,233.40
	1,998.30

	Interest expense
	4
	4

	Earnings per share
	5.26
	5.16

	Price earnings ratio
	68.60
	74.95

	Dividend yield
	0
	0

	Dividend cover
	0.021
	0.026


The earnings per share ratio of Ineos is observed to decrease from 5.26 in 2016 to 5.16 in the year 2017. The decrease in such ratio indicates that Ineos has not made enough attempts in gearing high return on equity to cover the loss occurred because of the oil spill for their stakeholders. From such results it is evident that promoting more bonds and decreasing amount of stocks for increasing all the shares price earnings (Grant, Butler, Orr and Murray 2014). The price earnings ratio of Ineos is observed to increase from 68.60 in 2016 to 74.95 in the year 2017. Such increase is observed because of the reason that Ineos is making great attempts in promoting its bonds along with decreasing its amount of stocks present in the market for maintaining such increased price earnings of all its shares. 
The dividend yield ratio of Ineos is observed to remain constant at 0 in 2016 and in the year 2017. As the company has not paid any dividend for the year so it has no dividend yield for the period (Healey and Hodgkinson 2015). Moreover, low oil and gas prices along with experiencing high cumulative charges have resulted the company to observe no dividend yield. The dividend cover ratio of Ineos is observed to increase from 0.021 in 2016 to 0.026 in the year 2017. Sch increase is because of the reason that INEOS is facing increased risks from oil prices downturn and despite of that it has maintained low stock prices and upstream business profits (Hill, Jones and Schilling 2014). 
Capital Gearing Ratios
	Particulars
	Ineos Group Ltd

	
	2016
	2017

	Debt to equity
	13.63
	2.84

	Interest cover
	308.35
	499.58

	GR
	1.84
	2.34


The debt to equity ratio of Ineos is observed to decrease from 13.63 in 2016 to 2.84 in the year 2017. Such decrease is evidenced because of the reason that Ineos is not operating its business in manageable debt level a and is not that efficient in riding out poor economic cycles that is decreasing its profitability margins gradually (Hill 2017). With increasing oil prices, the strain on the borrowers has increased that has resulted in high debt for the company. The interest cover ratio of Ineos is observed to increase from 308.35 in 2016 to 499.58 in the year 2017. Such increase is observed because of the reason that Ineos is paying all its interest charges on time. Interest payments are made after the company entered into contract of joint venture of broad oil and gas reserves. The dividend cover ratio of Ineos is observed to increase from 1.84 in 2016 to 2.34 in the year 2017. 
Such increase is because of the reason that Ineos is facing increased risks from oil prices downturn and despite of that it has maintained low stock prices and upstream business profits (Hitt and Ireland 2015). Moreover, such increasing trend also evidences that the organization is paying enough dividends to all its shareholders because of profitability increase in few sectors of its business operations. Moreover, the company has also increased the possibility of increasing its dividends. Sch increase is because of the reason that Ineos is facing increased risks from oil prices downturn and despite of that it has maintained low stock prices and upstream business profits (James 2016). 
[bookmark: _Toc523444543]2.2. External Strategic Analysis of Ineos
[bookmark: _Toc523444544]2.2.1. PESTEL Analysis
PESTEL analysis explains a structure of macro-environmental factors employed for scanning the business environment in strategic management. From carrying out PESTEL analysis of Ineos it has been gathered that Ineos operates in more than 20 nations and for this reason are anticipated to address the legal and political needs (Karadag 2015). This is deemed to arrive from geographical expansion and one of the economic concerns is that there will be an increase in international economic growth in future by 3% in a year. This also indicates that the world will turn out to be highly demanding with increased use of natural gas along with other fuels. Natural gas is anticipated to attain an increased market share more than coal that can serve as major opportunity area for Ineos. 
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Figure 2: PESTEL Analysis of Ineos
(Source: Joyce 2015)
· Political- Ineos petrochemical company has its business operations in around 100 nations that encompass 6 refineries in more than 21 nations internationally (Jenkins, Ambrosini, and Collier 2016). The company also carries out exploration business conducts in more than six continents. Observing the political environment in which the organization operates it is gathered that the political crisis might impact the international business. 
· Economical- Since the year 2011, it has been evidenced that Ineos Company’s overall proved reserve base increased to 24.9 billion oil-equivalent barrels that includes 51% gas and 49% liquids (Langfield-Smith et al. 2017). There is an increased requirement to make sure that its future economic growth is not in the expense of sustainability related to economy and society. In the current years, if the consumer awareness is increased they are seemed to boycott the products or services offered by the companies. In such scenario, Ineos is observed to be a renowned business that has the risk of alienating the present and future consumers those are that impressed by the company’s business conducts. 
· Social- Ineos petrochemical organization experienced fine of around $ 497 million compensatory damages along with an additional $ 1.0 billion for the punitive damages (Madsen and Walker 2015). Demographic increase in the population will lead to international energy demand in the upcoming years. There is an increased demand for social responsibility from the company’s behalf, particularly for the renowned production organizations like Ineos. This will need the organization to implement social requirement like the issue of diversity raised within the organizational structure. This is in alignment with the environmental needs against the global warming along with oil spillages that needs to be dealt by the company. 
· Technological- The company has also considered new energy supply development that anticipates global energy demand to increase by 30% at the end of 2040 in comparison to the levels in the year 2010 (McKinney 2015). Technological advancement has resulted in discoveries which has made oil highly accessible that is a benefit for the petrochemical companies like Ineos as it results in operational efficiency. With the increasing demand for world friendly energy sources, Ineos needs to consider exploring product portfolio.
· Environmental- Increase in the production of natural gas from Shale has increased concerns regarding the effect of drilling on the environment particularly on the groundwater. The shale rock remained trapped with gas requires being broken for the gas to get escaped. “Hydraulic fracturing” in association with horizontal drilling serves as a vital part of the shale gas production method (Merigó 2015). With increase in requirement of global friendly energy sources, the company might consider exploring the manufacturing of carbon free or carbon reduced energy sources in the upcoming years. This is the only way in which the organization might address certain legal concerns faced and to prevent the same in the upcoming years. 
· Legal- Resolved notices regarding violation which were issued to the organization in association with six alleged violation instances of the emissions regarding air regulations. The expansion plan of Ineos in Louisiana is anticipated to cost the organization with a capital investment of around $215 million (Morden 2016). The company is observed to expand its business in new regions and enter new market that has resulted in the company to abide by all the law of land as well as local regulations. 
[bookmark: _Toc523444545]2.2.2. Porters Five Forces Analysis
Porter’s five forces analysis acts as an effective external strategic analysis tool that facilitates in evaluating industry along with understanding the related profitability aspects within the industry. Ineos petrochemical company’s managers employ such strategic management tool in evaluating the ways in which the associated five competitive forces impacts the company’s profitability (Mitchell and Leiponen 2016). Outcome gathered from such analysis can also facilitate in developing a strategy for enhancing the competitive advantage along with long term profitability in the integrated oil and gas sector globally. 
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Figure 2: PESTEL Analysis of Ineos
(Source: Lasserre 2017)
· Threat of New Entrants-New entrants within the integrated oil and gas facilitates in innovation, developing new ways of carrying out things and also puts increased pressure on Ineos company. This low pressure can be in the form of decreasing costs, lower pricing strategy along with offering new value propositions to all the company’s consumers (Morschett, Schramm-Klein and Zentes 2015). Ineos requires managing all such concerns in order to develop effective barriers in attaining a competitive advantage. The entry barrier is managed by Ineos in through acquisition of the smaller gas refinery combination to have sufficient resources for posting an entry. For this reason, the barrier serves as a starting cost that will be high. 
· Suppliers Bargaining Power-Analysis of the supplier bargaining power for Ineos petrochemical company indicated that there is increased supplier concentration and there exist an increased importance to the number of suppliers. Moreover, there is an increased difference in inputs and impact on them is on cost or differentiation. There also exist a high switching cost among the suppliers. The crude oil resources are observed to be limited are observed to be set by the OPEC Company of the “Petroleum Exporting Countries” in order to safeguard the oil and gas sector (Pavlatos 2015). Focused on the same, it can also be stated that the suppliers bargaining power is consequently deemed to be medium. 
· Buyers Bargaining Power-The oil prices is observed to be determined by the market in the oil and gas industry. For this reason, the buyer is observed to have no power of bargaining in Ineos. The products provided by Ineos within the oil and gas industry is not that different in comparison to that of its major competitors. For this reason, the buyers are likely to select their goods with decreased prices or considering the ones that can have better terms (Peppard and Ward 2016). On the other hand, there are several buyers and for this reason, in case a cross section decides to use its competitors’ products, the operations of the company might not be impacted greatly. This is the reason for which buyers bargaining power for Ineos is deemed to be medium. 
· Substitute Product or Services Threat-Electric power automotive are deemed to act as threat regarding the substitute services or product. There are several substitute goods like nuclear energy, hydroelectricity, wind power, solar energy and coal. The expense of production of the substitute products is observed to be high (Powell 2014). The importance of oil within the fueling cars, running industries along with electricity generation makes it useful as well as important for the economic sectors. Threat of substitutes is observed to low as the alternative goods are less competitive. The oil and gas sector have sufficient number of suppliers that ranges from the private companies to the governments. There also exist a potential number of buyers that is similar to British Petroleum. In addition, the vertical integration of Ineous in its operations that is identical to the company’s major competitors (Rees and Smith 2017). 
· Rivalry among the Competitors- BP Oil and Chevron is observed to be under major rivalry for Ineos company. The oil and gas company are observed to be greatly dominated by established companies those develop a variety of low differentiated goods. Major competitors of Ineos are recorded to be Total, Exxon Mobil, Royal Dutch Shell and Chevron that have established certain recognized bands along with a loyal consumer base (Robson 2015). This also implies this petrochemical company along with its competitors have implemented a vertical integration of identical range focused on its products. Such factors along with low new entrants and substitute threats makes the competitive rivalry to be increased. 
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[bookmark: _Toc523444547]3.1. Strategic Options Recommended for Ineos
Focused on the financial situation analysis of Ineos it has been gathered that there is an increased need for implementation of certain strategic options for increased business success in the global market. The strategic options that are recommended to the company for its implementation in order to attain a competitive edge are explained below:
· Growth Strategy- Ineos is recommended to implement significant growth strategy focused on European biodiesel business that can consider an increased biodiesel investment within Grangemouth. Attaining significant growth through implementing this strategy can facilitate in improving its gross profit margin in the upcoming years. The initial step of this strategy must be focused on attaining around 2 million tons of biodiesel output in the future years. Such strategy must be in alignment with the pan European commitment by the government in order to attain an increased amount of “green fuels” (Rosenberg Hansen and Ferlie 2016). This strategy will also consider increased plant investments considered by Ineos petrochemical company units in UK and continental Europe. Through implementing such strategy, it is deemed that Ineos can position itself as the most renowned European biodiesel supplier in order to attain a considerable growth all over European regions. 
The growth strategy of the petrochemical company is recommended to make increased investments in developing world scale plants that will employ a highly updated technology to manufacture superior quality products. This will be increasingly competitive in all types of market conditions. Moreover, Ineos is recommended to consider increased use of biofuels as an aspect of is energy mix and it is also anticipated that such investment in this growth strategy. This will make an increased contribution towards attaining significant operational growth and dividend yield. To make the growth strategy of Ineos highly profitable, it is considered that unlike regional producers, the strategy for Ineos will consider locating new production facilities at the centers of high demand places. The capital investment of the company must be focused on implementing aggressive development strategy in order to attain an increased market share all through European regions. In addition, Ineos is also recommended to ensure that the operations un these centers can offer with best cost-effective infrastructure along with a ready-made and totally integrated consumer base with access to the nation’s best networks of transportation. 
· Suitable leadership style implementation- From analyzing the strategic position of Ineos it has been observed that under the leadership of Ratcliffe in the company a step was taken away from chemicals. Focused on the same, the company announced plans for investing around £600m in developing a vehicle relied on “Land Rover Defender” that failed in getting implemented because of certain people management issues. Focused on such issues faced by the company, restructuring the leadership strategy of Ineos can facilitate the company in attaining sustainable operation profits in the long term. Implementation of transformational leadership strategy is recommended to Ineos that will be focused on making certain positive changes associated with safety, cost-cutting along with maintaining ecological sustainability (Rothaermel 2015). In addition, in case of Ineos it must also be considered that implementation of resilient leadership is necessary through safeguarding the business along with ethical leadership style followed by the business. The leadership strategy followed in Ineos will focus on the following the under-mentioned aspects:
· Valuing expertise through developing increased competence within the team
· Energizing the existing employees through encouraging teamwork along with attaining and offering an open feedback
· Acting determinedly through developing a proper direction along with considering certain strict decisions
· Deliver strategy implementation outcomes through encouraging a culture of reliable safe driving, efficient business operations along with continuous improvement in the company. This can facilitate in execution of the growth strategies those are decided by the company. 
· Demarking od clear responsibilities must be considered by INEOS for its employees to make sure that the gaps and shortfalls faced by the company in strategy implementation and people management problems. This will also ensure smooth operations with decreasing the chances of eliminating the internal company politics. 
· Strategic diversification- It was observed from analyzing the current strategic position of Ineos that the petrochemical company has already attained business diversification in “fracking” “motorcycle riders Belstaff”, Landover vehicles along with attaing a Swiss football sports team. As pe the analysis of the company’s history of developing industrial chemical manufacturing, such strategy is observed to be a vital and effective strategic diversification approach considered by Ineos to attain competitive edge in the industry. Diversification strategy for Ineos is recommended to consider joint venture in several locations of countries these are dealing with manufacturing as well as marketing off bio-fuels and oils. Such strategy will focus on improvement of manufacturing capacity along with attaining increased access in certain non-traditional markets considering the energy. The INEOS Company is recommended to attain increased diversification through acquiring an increased green company to attain its carbon targets for its business operations. The diversification strategy of the company is focused on developing a “focus diversification strategy” with its diversified petrochemical product portfolio in all the market segments. 
These segments can encompass home business along with diversified goods such as lubricant motor oils that is available for supporting its deliberate strategy within market penetration. Although the diversification strategy implementation by Ineos can turn out to be risky still in order to attain a secured sustainable position it must focus on making investment in economical ways development for developing alternative and renewable energies. Such strategy will be focused on certain speculations that solar energy will be used more by 50% in comparison to its current usage. For attaining an expertise in oil production sector, the diversification strategy of Ineos can facilitate it in regaining its losses because of current oil spills. 
· Green strategy implementation- Based on the strategic position of Ineos Company it is observed that the company is dealing with issues of increase oil spills that is impacting its grand image as well as its business profitability. To deal with such concern, the company is recommended to develop an effective “green strategy” in response to the complaints faced by Ineos. Such complaints were faced by Ineos regarding its industrial relations, its promotion of polluting goods such as plastics and increased production of certain hazardous chemicals. For dealing with such complaints, Ineos is recommended to develop a global initiative to limit the plastic waste flow into international rivers and oceans. Focused on this strategy, Ineos is recommended to sign an “UN Environment Program” that claimed more than eight million tones plastic are flushed into the sea. Implementing this strategy can facilitate the petrochemical company in attaining increased sustainability with decreasing losses and adding effective economic value to the businesses. Moreover, Ineos must focus on making its business operations highly energy efficient and focus on decreasing flaring and methane emissions. 
The company also factor carbon within decisions of its upcoming projects and this might increase opportunity to manage greenhouse gas emissions for maintaining portfolio which is resilient and sustainable. In its implementation of green strategies, Ineos is recommended to expand all its low carbon products portfolio with “Castrol Edge Bio-Synthetic” and encouraging supply of jet biofuel in few parts of the world. The company must also announce to implement strategies focused on developing superior quality lubricants blend production plan within China. Implementing this strategy can facilitate this petrochemical company to improve its sustainable position along with addressing all the complaints faced by Ineos. This in turn can will increase its profit through positioning itself as the most sustainable business to its stakeholders. 
[bookmark: _Toc523444548]3.2. Barriers in Implementing Strategic Options
Despite of focusing on the recommended strategies for Ineos, the petrochemical company might face barriers in implementing the selected strategic options in the company. Such barriers can impose threat on the company in maintaining its strategic position and failure of the decided strategy. Such barriers that must be addressed by Ineos are explained below:
“People management” problem- This serves as among the most important barrier faced by Ineos in implementing its decided strategies. It is observed that those serves as the most threatening challenges in implementing a strategy that necessitates efforts along with determining the sequence, timing and resources needed to attain all the steps successfully within the plan. The company is observed to have a history of failing in determining the suitable sequence of their strategy along with the necessary steps that can be taken in undermining the company’s overall operation. Ineos is facing increased “resistance to change” issue from its existing employees. The revised strategy that are mentioned above are to be implemented in Ineos for enhancing its financial and sustainable position. In such scenario, resistance from its employees is undermining successful implementation of growth and business expansion strategies of the company. 
Crisis Communication Failures in Ineos- Seven issues related to crisis communication are faced by Ineos that might affect proper implementation of recommended strategies within the organization. The company is issues with carrying out pre-event planning. This is evident from a situation where in case of Deepwater horizon disaster the company’s environmental strategy was just green washing. Ineos might face an issue of embracing a safety culture and there is been a lack of emergency plan that is required to deal with a situation of “green strategy” implementation failure. The company is observed to be inefficient in developing effective crisis communication pln. Initial messages sent by the organization at the time of crisis is not that effective in influencing the public opinion regarding the strategy implementation process. The company is that efficient in managing its people and was neither quick, accurate or consistent in responding to the strategy implementation process. This might serve as a barrier in implementing its leadership strategy as the poor communication can drastically harm its reputation and image.
Lack of congruency at the top along with communication from middle management- Leadership strategy implemented in the organization might face certain barriers as in Ineos, leadership initiates at the top and this filters down in the company. Lack of such process in the petrochemical organization might result in mixed messages being sent internally regarding the plan of the strategy. The company needs to address such barrier as in the lack of commitment among the middle level with congruency from to lower leadership level the company will not be able to convert strategy into success. Ineous might also face the barrier of impairing constant implementation that is resulted from not revising the strategy on a regular basis. The company has less accessibility to raw materials along with other inputs can serve as a barrier that can affect the production-based strategy of the company. 
Increased expenses barrier for green practice strategy of Ineos- The costs associated with implementation of green practice strategies is high. This barrier can arise for the reason that the complexity in the design of the green practices which increases modeling expenses which is required to integrate green practices within its petrochemical operation projects. Green materials and technology within the oil drilling operations of the company that can also contribute to increase significant costs. In addition, Ineos might also face barriers in its green strategy implementation because of the reason that complex techniques and processes of construction is required for making the strategy a success in the global marketplace. Moreover, there is also deemed to be lack of knowledge, technical expertise along with unfamiliarity of the old employees with the systems, materials, products and designs of the green oil drilling and extraction strategies considered by Ineos. More time is needed for implementation of green construction and oil extraction plants on site. This is for the reason that for on-site implementation of sustainable green strategy the project managers of Ineos will require to ensure rando checks and regular site visits. 
Faulty Leadership Issues- Certain other barriers that are faced by Ineos in implementing its strategy includes the threat of selecting expensive places all over the world in developing chemicals. Moreover, a high cost of energy serves as a barrier for its diversification strategy all over Europe. The energy cost for Ineos is observed to be highly elevated in comparison to Asia and America. In comparison to some of the similar sized petrochemical organizations along with refineries on different continents. 
Ineffective leadership is another barrier that can affect strategy implementation of Ineos for the reason that leading strategy implementation needs a balancing act that is the capability to work closely with all its partners for developing cohesion and supporting company’s strategy. This increases the barrier of maintaining the objectivity needed to make certain difficult decisions. Weak leadership within Ineos under Mr. Ratcliffe and the intention of this leader to take a high risk move within the company can be a threat to successful implementation of its growth strategy. This is evident from the fact that under the company’s leadership expansion strategy through acquisition of buying Fortis Pipeline System from British Petroleum in order to make increased investment within controversial areas like fracking. 
Resistance of Employees to Change- The difficulty of driving consistent change in the leadership strategy along with the growth and diversification strategy can result in high barriers for successful implementation of decided strategies on the organization along with its employees. It has been evident from the strategy implementation success of Ineos that it faces barrier of weak or inappropriate strategy implementation. This can result in lack of an honest and realistic evaluation of the company’s strategic and financial position which in turn will result in inappropriate, weak or unachievable organizational strategy. Such instances of strategy are observed though closure of several petrochemical plants along with 800 job cuts. Trade unions are likely to indicate resistance to change as they tend to go for taking trike actions for their pension and pay. The other significant barriers confronting Ineos include the following:
Planning the sequence:
	One of the most critical challenges to initiate a strategy is prioritising efforts and ascertaining the timing, resources and sequence needed to achieve successfully each step in the plan. If Ineos fails to ascertain the effective sequence of strategy as well as which steps are crucial to its success could undermine the overall operations. 
Absence of adequate availability of resources:
	Irrespective of the nature of the business organisation, it is not possible to have considerable resources for accomplishing all the desired goals. In fact, this is more commonly an issue in case of Ineos, as it has limited number of employees and there are severe budget constraints due to which the expansion plans of the organisation might be slowed down (Wheelen et al. 2017). 
Alignment of the team members:
	In any industrial sector, teamwork is necessary in order to achieve the overreaching objectives. However, lack of communication between team members or departments has proven to be the degradation of the greatest strategies. 
Resistance to change:
	This is an extremely tricky situation for Ineos. Generally, when the needed change is higher, the resistance of the staffs would increase. This is highly true, if the needed strategies need reorganisation of a department or adjustment of staff responsibilities. This type of resistance could act as an impediment to the effective enforcement of strategy due to the half-hearted contributions of the staffs (Vishnevskiy, Karasev and Meissner 2016). 
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Implementing a strategy successfully is an important aspect of the business that can serve as a process of determining operational success all through the world. For this reason, certain recommendations are offered to be implemented by Ineos in addressing such barriers that will ensure success business strategy implementation globally. These recommendations of addressing barriers are explained below:
· To deal with the people management problem that are faced by Ineos in its effective strategy implementation, the company can focus on mapping the cause and impact of distinct parts of the company’s strategy. Ineos can also consider determine the aspect of the strategy that is capable to deliver higher return on investment (ROI) along ith analyzing the methods that can detract the organization from its overall goal. This can also facilitate the organization in aligning its short-term strategies along with long term goals as the company prepares to present its strategy to the team. 
· Ineos is recommended to address the barrier existing in aligning team members to implement its diversification strategy in other nations. Ineos is recommended to address such barrier through encouraging team work and in increasing effectiveness of internal communication in all its organizational departments. This can decrease the downfall of the strategies developed by the companies. The company might consider increased use of biofuels as an aspect of is energy mix and it is also anticipated that such investment in this growth strategy will make an increased contribution towards attaining significant operational growth and dividend yield. 
· Ineos is also recommended to address the barrier of misalignment of portfolio to strategy and the project leaders and the team members must be capable to articulate the anticipated strategy implementation results. Without such alignment, time, resources and energy the resources used by Ineos are wasted on strategies that does not contribute to organizational goals. Moreover, the organizational process and structures of Ineos in few of its business units in Europe is observed to be inflexible. The overall culture of Ineos does not indicate an approach to quick adaption to the implemented strategies for supporting efficient decision-making process. For investing resources in its diversification strategy, Ineos is recommended to attain effective competitive advantages through reserving copyrights of the technology that can be employed for transforming alternative resource to energy along with assuring high revenue.
· For encouraging a culture of increased involvement of existing employees in the diversification and growth strategy of Ineos Company, the petrochemical organization must implement a series of developmental programs stated as “managing essentials”. This recommendation can facilitate Ineos to support managers in implementing suitable leadership framework within their own teams that can ensure continuous performance improvement in its strategy implementation. Continuous professional development strategy of the organization must also include a balanced mix of activities that can encompass work-based activities, conferences along with self-directed informal learning. This can facilitate Ineos in addressing the barrier of decreased employee competencies and planning regarding all the above-mentioned strategy execution. 
· Ineos is recommended to maintain proper accountability, follow-up and measurement in successful implementation of its strategy. 
· In order to drive strategic planning, it needs to be supported by the organisational leadership of Ineos. This delivers an effective symbol of the level of significance of the process, which is often involved with the acceptance level.
· In case, there is uncertainty in Ineos in relation to strategic planning, it is necessary to conduct effective communication by providing the reasons behind the plan, the number of people to be engaged in the process and the estimated timelines (Turner et al. 2017). Along with this, it is significant to provide updates regularly regarding the functioning of the process and the achievements made. When there is lack of adequate information, it is expected from the staffs to gather necessary information. This process of communication could take a number of forms like newsletters, town hall forums, meetings and others. 
· The strategy development is the most important step in the entire process. Moreover, managing the change process of Ineos is deemed to be equally important so that the strategy could be implemented effectively. Therefore, appropriate change management would not eradicate all the strategic issues for Ineos; however, they could be kept under control and the organisation would be allowed continuing without considerable productivity loss.
· Ineos needs to think more apart from the barriers to strategic planning. The management of the organisation is needed to provide rewards to the behaviours for providing assistance to strategic planning (Trigeorgis and Reuer 2017). For instance, when information is provided regarding the initiation of the process of strategic planning, the unit head of the organisation could meet with the staffs to seek innovative ideas. The intention would be to finding out the ways so that the positions could be filled for allowing a wide number of staffs to involve in the process of planning. 
· It is noteworthy to mention that at the time of undertaking strategic planning, it is obvious that an organisation would have other initiatives or information that could not be obtained (Titman and Martin 2014). Despite the fact that strategic position is often positioned as the organisation is starting from the base, it is not the reality. Therefore, it is necessary for the management of Ineos to devote the maximum amount of time possible. This is because it would assist the organisation in the long-run to deal with the unforeseen circumstances likely to take place in future. 
· The management of Ineos needs to involve all the organisational levels in the process of strategic planning. If the information is passed from the lower levels of the organisation to the decision makers valuable insights could be sought to conduct the planning process and undertake decisions (Stead and Stead 2014).Therefore, it is necessary for the top management to remain fully aware of the operating procedures of the organisation and the way the change would affect the business operations. 
· It is necessary for the staffs and all the related stakeholders of Ineos to understand the reasons behind the implementation of the strategy and its desired objectives. Therefore, it is necessary for the management of the organisation to make them feel that they form a significant part of the change procedure and detailed information needs to be supplied to them for boosting cooperation and enthusiasm (Sofat and Hiro 2015).
· It is necessary for the management of Ineos to seek consent of all its stakeholders and staffs engaged in the strategy implementation. Irrespective of the thinking pattern of the top management, in case; the production department believes that it is not effective, change would be resisted and it is probable that the plan would not ensure success. 
· It is necessary to conduct training and informational sessions for accomplishing a level of comfort with new strategic processes and procedures. This mandates the need for conducting unwanted modifications to the plans due to occurrence of mistakes and gaps. Therefore, the informational sessions often represent valuable suggestions from line employees and other staffs (Shafritz, Ott and Jang 2015). 
[bookmark: _Toc523444550]4. Conclusion
The objective of the report was to carry out strategic analysis of Ineos Company that will focus on explaining the external and internal business environment of the company. It was gathered from the paper that the company’s integrated downstream business is centered on developing highest value goods at lowest cost within the petrochemical sector. The company makes huge investments within technology, the brand strengths along with world class capabilities of the company’s employees. Based on the strategic and financial position of Ineos, it is recommended that the capital investment of the company must be focused on implementing aggressive development strategy in order to attain an increased market share all through European regions.
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