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Executive Summary
This report aims to explore several topics related to entrepreneurship and organizational structures. It can begin by discussing the various theories of entrepreneurship, which provide insights into the traits, characteristics, and motivations of successful entrepreneurs. Difference between for-profit and not-for-profit organizations has highlighted based on their primary objectives, funding sources, and management structures. Values and beliefs have been explored here that underpin the decisions and actions of entrepreneurs, and how these can influence the organizational structure and management of their businesses. By understanding these concepts, entrepreneurs can make informed decisions about the type of business they want to start and the organizational structure that aligns with their values and goals. 
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[bookmark: _Toc130827258]Introduction 
Entrepreneurship plays a critical role in driving innovation, job creation, and economic growth in the UK and around the world. Entrepreneurs are focused on creating a desire to create something new and innovative something by being willing to take risks to achieve goals. However, starting a business can be challenging, and requires a wide range of skills, knowledge, and resources. This report aims to explore several topics related to entrepreneurship and organizational structures. It can begin by discussing the various theories of entrepreneurship, which provide insights into the traits, characteristics, and motivations of successful entrepreneurs. Difference between for-profit and not-for-profit organizations is going to highlight their primary objectives, funding sources, and management structures. Role of entrepreneurs in the UK business ecosystem and examining how they can contribute as entrepreneurs, intrapreneurs, support providers, or policymakers is also going to discuss here. In addition, through exploring core values and beliefs different aspects are going to be underpinned according to the decisions and actions of entrepreneurs. It also focuses on how these can influence the organizational structure and management of their businesses.
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Evaluating concepts about enterprise and entrepreneurship 
Entrepreneurs are individuals who create and run new businesses or organizations. To succeed, entrepreneurs must identify opportunities in the market, develop innovative solutions, and manage the risks and uncertainties of starting a new venture. They must also navigate the complex legal, financial, and regulatory environment in which they operate. Entrepreneurs should focus on developing a robust business plan, building a strong network of contacts and advisors, and staying agile and adaptable in the face of changing market conditions (Fayolle, 2018). Entrepreneurship support providers are organizations that offer services and resources to entrepreneurs and intrapreneurs. They may include incubators, accelerators, venture capital firms, banks, and government agencies. These organizations play an important role in supporting the expansion and growth of new businesses. Port providers should focus on providing high-quality, tailored services to their clients, building strong networks of mentors and advisors, and staying up-to-date with the latest trends and best practices in entrepreneurship. Policymakers are government officials who create and implement policies that affect entrepreneurship and enterprise (Kucharčíková et al. 2018). 
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Figure 1: Entrepreneurial spirit index as of 2018
(Source: Statista.com, 2021)
This statistic represents the outcome of the entrepreneurial spirit index in 2018 where around 18 per cent of respondents has an "extremely high" entrepreneurial spirit (Statista.com, 2021). They must balance the need to promote economic growth and job creation with the need to protect consumers, workers, and the environment. Policymakers should focus on creating a supportive regulatory environment for entrepreneurs, providing access to funding and resources, and promoting education and training programs that prepare individuals for careers in entrepreneurship and enterprise. 
Therefore, enterprise and entrepreneurship are complex topics that require a multi-faceted approach. By understanding the perspectives of different stakeholders, including entrepreneurs, intrapreneurs, support providers, and policymakers, developing more effective strategies to promote innovation, job creation, and economic growth (Khalil, and Khalil, 2020). Different software development companies specialize in developing and delivering software applications, systems, and platforms for businesses, governments, and consumers. Examples of software development companies include Microsoft and Adobe. Some Hardware manufacturers produce and distribute computer hardware components and devices, such as laptops, desktops, servers, and mobile devices. Examples of hardware manufacturers include HP and Lenovo.
Critically evaluate attributes and characteristics of entrepreneurs
Entrepreneurship is a complicated phenomenon that has been studied from different theoretical perspectives. One of the most influential theories in the field is trait theory, which argues with entrepreneurs possess absolute personal differentiae and traits that distinguish them from non-entrepreneurs. This theory has been widely criticized for oversimplifying the complexity of entrepreneurship and for neglecting the role of context and environment in shaping entrepreneurial behaviour (Boudreaux et al. 2019). Nevertheless, it still provides a useful framework for understanding some of the traits, characteristics, attributes, and motivations of entrepreneurs. According to trait theory, entrepreneurs have a set of inherent traits and characteristics that predispose them to engage in entrepreneurial activities. For example, Social media companies provide online platforms and services for social networking, content sharing, and communication. Examples of social media companies include Facebook, Twitter, and LinkedIn.
These traits include high levels of self-confidence, risk-taking propensity, innovativeness, proactiveness, and persistence. For instance, entrepreneurs are often described as individuals who are willing to take risks and pursue innovative ideas, even in the face of uncertainty and failure. They are also known for their proactive approach to problem-solving, their ability to persist in the face of challenges, and their high levels of self-confidence and self-efficacy (Bazkiaei et al. 2020). However, while these traits may be common among many successful entrepreneurs, they are not necessarily sufficient or necessary for entrepreneurial success. For example, some successful entrepreneurs may not possess all of these traits, while others may possess them but still fail in their ventures due to external factors such as market conditions or competition.
Another limitation of the trait theory tends to overlook the role of context and environment in shaping entrepreneurial behaviour. In reality, a wide range of factors, including cultural, social, economic, and political factors, as well as personal circumstances and experiences (Wartiovaara et al. 2019), influences entrepreneurship. For instance, the level of support and resources available to an entrepreneur, the regulatory environment, and the cultural attitudes towards entrepreneurship can all play a significant role in shaping their behaviour and outcomes. Moreover, the trait theory fails to account for the diverse motivations and goals of entrepreneurs (Bazkiaei et al. 2020). While some entrepreneurs may be motivated by the desire for financial gain or personal achievement, others may be driven by a sense of social or environmental responsibility, or by a desire to make a positive impact on their communities. William B. Stevenson was a pioneer in the field of entrepreneurship and is known for his contributions to the development of grounded theory research in entrepreneurship. It is focused on developed a framework for studying entrepreneurial behaviour based on grounded theory methodology. Grounded theory research is an approach to qualitative research that emphasizes developing theories and concepts based on data of decision-making processes, and strategies (Zamani and Babaei, 2021). These theories are focused on understanding these different motivations and goals is crucial for designing effective policies and interventions to support entrepreneurship. while the trait theory provides a useful framework for understanding some of the traits, characteristics, attributes, and motivations of entrepreneurs, it should be viewed as only one of many perspectives on entrepreneurship. To fully understand the complex nature of entrepreneurship, it is important to consider a wide range of factors, including personal traits, contextual factors, and diverse motivations and goals. E-commerce companies operate online marketplaces, retail websites, and other digital channels for buying and selling goods and services. Examples of e-commerce companies include Amazon, eBay, and Alibaba. These are just a few examples of the many types of businesses and organizations that make up the IT industry. The industry is constantly evolving and expanding, driven by advances in technology and changing consumer and business needs. One model of entrepreneurship is the opportunity-based model, which suggests that entrepreneurs are motivated by the identification and exploitation of opportunities in the marketplace (He et al. 2020). This model proposes that entrepreneurship is a process of discovering and creating new opportunities, and then taking action to exploit them. This model is beneficial for opportunity identification because it can identify potential opportunities through using new products as well as services.  Here, entrepreneurs can assess the feasibility as well as potential profitability of identified opportunities to meet resource requirements of an organisation.

Role of entrepreneur, intrapreneur, support provider or policymaker in business 
An entrepreneur is an individual who can start a business venture, by taking on financial risk and making huge profits in business. Entrepreneurs play a vital role in the UK business landscape by creating new jobs, introducing innovative products and services, and contributing to economic growth. As an entrepreneur in the UK, one would need to navigate the legal and regulatory environment, secure funding, build a team, and establish a customer base to be successful. For example, one example of a famous entrepreneur in the UK is Richard Branson, the founder of Virgin Group. Branson started his entrepreneurial journey with a student magazine at the age of 16 and later founded Virgin Records, which became a leading music label in the 1970s and 1980s. Branson expanded his business ventures into other industries, including airline, telecommunications, and banking, among others. On the other hand, an intrapreneur is an employee within a company who acts like an entrepreneur, taking on new challenges and initiatives to drive innovation and growth within the organization. Intrapreneurs can help established businesses stay competitive by identifying new opportunities, improving processes, and developing new products and services. As an intrapreneur, one would need to have strong communication and leadership skills, be able to identify areas for improvement and have a passion for innovation. Hence, support providers are organizations or individuals that offer services and resources to help entrepreneurs and small businesses succeed. These can include business incubators, accelerators, mentors, coaches, and professional service providers such as accountants, lawyers, and marketers. Support providers can play a vital role in the success of businesses by providing guidance, networking opportunities, and access to funding and other resources (Wartiovaara et al. 2019). Policymakers at the local, regional, and national levels play an important role in creating a supportive environment for businesses to thrive. 
The opportunity theory suggests that entrepreneurship arises when individuals identify and act on opportunities that others have overlooked (Wilcox et al. 2018). This theory emphasizes the importance of environmental factors in creating entrepreneurial opportunities, such as changes in technology, shifts in market demand, or changes in government regulations. They can do this by developing policies and regulations that foster innovation, encouraging investment in infrastructure and education, and providing financial support and incentives to businesses. The social capital theory emphasizes the importance of social networks and relationships in entrepreneurship (Wilcox et al. 2018). According to this theory, entrepreneurs who have strong relationships with other individuals and organizations are more likely to succeed because they have access to valuable information, resources, and support. Policymakers can help create a favourable business environment by reducing red tape, creating tax incentives, and improving access to funding and other resources. Overall, each of these roles can contribute to the success of businesses in the UK, and a combination of efforts from all of these actors is often necessary for a healthy and thriving business ecosystem.
[bookmark: _Toc130827260]Distinguishes between 'for profit' and 'not for small profit organisations based on entrepreneurs' values 
Differentiates between ‘for profit’ and ‘not for small profit organisations 
"For-profit" organizations are businesses or companies that operate intending to make a profit for their owners or shareholders. These organizations exist to generate revenue and profits, which are distributed to owners or reinvested to gain future growth (Siqueira et al. 2018). Examples of for-profit organizations include publicly traded corporations, privately held companies, and sole proprietorships. For example, Tesco and amazon are multinational retail companies.
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Figure 2: Net sales of Amazon in the UK
(Source: Statista.com, 2023)
Amazon enjoyed sales growth by taking net sales of around "32 billion U.S. dollars" in the UK as of 2021, and net sales have increased by 2022 (Statista.com, 2022). On the other hand, "not-for-profit" organizations, also known as non-profit organizations or charities, operate for a social or humanitarian cause rather than for profit. These organizations are generally set up to provide services or support to specific communities or causes and are funded by donations, grants, or other sources of non-commercial revenue. 
Non-profit organizations are often governed by a board of directors or trustees and are typically tax-exempt. Examples of non-profit organizations include charitable foundations, educational institutions, religious organizations, and social service agencies (Stall et al. 2018). For example, the British Heart Foundation funds hearts and furnishes support for those affected. Furthermore, Oxfam is an international charity that focuses on poverty alleviation, disaster relief, and advocacy. While both for-profit and non-profit organizations exist to achieve specific goals, they differ in terms of their primary objectives, funding sources, and legal structures. For-profit organizations prioritize generating profits for their owners or shareholders, while non-profit organizations prioritize social impact and typically rely on donations and grants to fund their activities. Additionally, non-profit organizations are typically structured as tax-exempt entities, while for-profit organizations are subject to taxation on their profits.
Identify differences in drawing on entrepreneurs' values and beliefs 
The primary difference between for-profit and not-for-profit organizations lies in their goals and motivations. For-profit organizations are driven by the desire to generate profits and create value for their shareholders or owners. on the other hand, not-for-profit organizations are guided by a desire to concoct social value or promote a specific cause (Cherrier et al. 2018). Entrepreneurs who start for-profit organizations may be motivated by a desire for financial success, independence, or the opportunity to create wealth. They may see business ownership as a means of achieving personal or professional goals, such as being their boss, creating innovative products or services, or achieving financial security. Entrepreneurs who start not-for-profit organizations, on the other hand, may be motivated by a desire to create social change, improve the lives of others, or advance a particular cause. 
They may be driven by a sense of social responsibility, altruism, or a desire to address a particular social or environmental challenge. The values and beliefs of entrepreneurs can also influence the way they approach business and organizational management. For-profit entrepreneurs may place a strong emphasis on profitability, market share, and shareholder value, while not-for-profit entrepreneurs may prioritize social impact, community engagement, and stakeholder value (Cherrier et al. 2018). In terms of organizational structure and management, for-profit organizations are typically more hierarchical and focused on achieving specific business goals, such as increasing revenue, market share, or profitability. Not-for-profit organizations, by contrast, may be more decentralized, collaborative, and focused on building relationships with stakeholders and the community.
The main difference between these two organizations is their primary objectives. For-profit organizations exist to generate profits for their owners or shareholders, while not-for-profit organizations exist to achieve a social or humanitarian mission (Crawford et al. 2018). For example, Tesco, Rolls-Royce, and Dyson are all for-profit organizations that are navigated to generate profits. They focus on developing products or services that will appeal to customers and generate revenue, and their success is measured by their profitability and market share. In contrast, the British Heart Foundation, Oxfam, and RNLI are all not-for-profit organizations that are driven by a social or humanitarian mission. They focus on delivering services or support that will benefit their target beneficiaries, and their success is measured by their ability to make a positive impact on society. 
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Figure 3: Oxfam non-profit business in the UK
(Source: Bbc.com, 2018)
They rely on donations, grants, or other sources of non-commercial revenue to fund their activities, and any profits generated are typically reinvested in the organization to further its social mission. Overall, while both for-profit and not-for-profit organizations play important roles in the UK economy and society, they differ in terms of their objectives, management, and funding sources. while both for-profit and not-for-profit organizations require entrepreneurial skills and vision to succeed, they differ in terms of their goals, motivations, and organizational values. Entrepreneurs who are clear about their values and motivations can choose the organizational structure that aligns best with their goals and personal beliefs.


















[bookmark: _Toc130827261]Conclusion 
In conclusion, this report has explored several topics related to entrepreneurship and organizational structures. It is concentrated on various theories of entrepreneurship, which provide insights into the traits, characteristics, and motivations of successful entrepreneurs. proper differentiation between for-profit and not-for-profit organizations has been also discussed along with highlighting their primary objectives, funding sources, and management structures. role of entrepreneurs in the UK business ecosystem and examined how they can contribute as entrepreneurs, intrapreneurs, support providers, or policymakers. Finally, values and beliefs have been explored here that underpin the decisions and actions of entrepreneurs, and how these can influence the organizational structure and management of their businesses. Overall, this report provides a broad overview of the key concepts and issues related to entrepreneurship and organizational structures. By understanding these concepts, entrepreneurs can make informed decisions about the type of business they want to start and the organizational structure that aligns with their values and goals. 
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